
Abbreviated Minutes of the Wednesday, October 3, 2012 CHBS Leadership Team Meeting 
 
Attendance:  Kate Hawkins, Tod Burke, Jeanne Mekolichick, Jeff Aspelmeier, I-Ping Fu, Jim Conrad, Joe Jones, 
Margaret Hrezo, Mary Atwell, Sharon Roger Hepburn, Rosemary Guruswamy, Lynn Zoch, Connie Phillips, and 
Rhonda McCroskey. 
 

Meeting was called to order at 2:01pm. 
 
Dr. I-Ping Fu was introduced as the new chair of Foreign Literatures and Languages and welcomed to the 
leadership team. 
 

Guest speaker, Connie Phillips, Director of Academic Budgets and Administration, was introduced. Ms. Phillips 
discussed: 
 

 Our fiscal year (FY) runs from July 1 – June 30. 

 Budget development begins in Jan/Feb.  

 The call for new initiatives (NI) occurs in November.  

 Items that are not on the NI list can be asked for with one-time funds. 

 The base budget consists of personnel and non-personnel lines. With base budget development 
monies can be moved around between accounts where it is known there will be a deficit at some point 
throughout the year. 

 Monies given by the Provost have to be used in the same FY. 

 Classes with adjuncts need to be double checked for this semester. (Rhonda advised she has already 
completed this and sent to Connie.) 

 Going forward starting with spring 2013 semester, the university will use a program in Self Service 
Banner (SSB) called FLAC (Faculty Load and Compensation) which will calculate adjunct pay. Adjunct 
position descriptions have been or will be entered in PeopleAdmin (PA) by Connie’s office. 
Appointments will remain on a 3-year term. When classes are entered into Internet Native Banner 
(INB), adjunct ID’s will be entered. The adjunct will have to acknowledge the assignment in SSB which 
will serve as their contract. NO individual contract will be mailed to adjuncts as has been done in the 
past. The Grad College will use a different module other than FLAC for GTF’s. Appointments and 
assignments and the difference between the two were briefly discussed. It was advised that 
reappointments can be handled through PA with a position modification and the comment inserted to 
request another 3-year appointment. This will take the place of writing memos. Connie will be 
contacting Rhonda soon to set-up a meeting with the college admins for a training session. 

 
Minutes were amended under Reminders/Announcements/Quick Questions with the wording being changed on 
the third bullet point to clarify that the chairs/director need to send the names of those faculty members who will 
be going up for tenure and/or promotion this year to the Dean. Under Old Business, the word “needs” was 
changed to “need” in the second bullet point. Minutes were approved as amended. 
 
Question was asked about the possibility of promoting long term adjuncts to special purpose positions. Dr. 
Hawkins is trying to work on that through the NI. 
 

Reminders:  

 The # of peer-reviewed publications/presentations for our possible baseline for “scholarly artifacts” is 
due by 10/12/12. This can be noted and kept track of when reviewing FAR’s. Please use aggregate #’s 
only. Once #’s are collected we will have a discussion for a push goal for this year based on the 
resources we have. 

 Revised 5-year strategic plans and tenure/promotion guidelines are due by the end of the academic 
year. 

 Family/Alumni week-end is this Friday and Saturday. 

 The College’s Advisory Board is meeting this Friday at 3:30 pm to vote on a proposed constitution. 

 The RU Connected speed networking event is this Friday from 5 – 7 pm. 
 

 



Old Business: 

 Thanks to the building committee members: Lynn Zoch, Dennis Grady, Steve Owen, Carla Corroto, and 
Pam Jackson for all of their hard work thus far. The building at this point is 140,000 square feet. 90,000 
is being used for offices/rooms. If funds are approved, the new building will be located where Lucas Hall 
is currently located. The committee will meet virtually on 10/11/12 with the planners to discuss 
projections that include 30 – 35% of the completed building. Feedback by departments/school will be 
asked for later. This is all contingent on RU receiving the funds from the State. 

 With regard to the syllabus checklist: some pieces of information are required, some are not. Dr. Zoch 
has made a draft syllabus for undergraduate classes based on the example she was given from the 
Grad College.  Discussion ensued. Dr. Zoch will update the draft syllabus and send to the team so it can 
be forwarded out to faculty. There will also be guidelines for syllabi at the graduate level. Syllabi will 
need to show that students are being required to access contemporary literature and that there is 
evidence that they are being required to engage in higher order thinking. 

 
New Business:  

 A question was asked by Printing Services with regard to CHBS departmental/school letterhead. It used 
to be that they had one template and only the specific contact information for the departments/school 
making the order was changed. Currently, there is not a standard template being used. Dr. Aspelmeier 
advised that PSYC has an electronic template that he will forward to the team which can be used for 
now. 

 

Good of the order: 

 Happy Birthday to Mary Atwell. 
 
Meeting adjourned at 4:06pm. 

Respectfully submitted, 

Rhonda McCroskey 


