
Abbreviated Minutes of the Wednesday, April 17, 2013 CHBS Leadership Team Meeting 
 
Attendance: Kate Hawkins, Tod Burke, Jeanne Mekolichick, I-Ping Fu, Jim Conrad, Joe Jones, Jeff 
Aspelmeier, Mary Atwell, Sharon Roger Hepburn, Rosemary Guruswamy, Margaret Hrezo, Lynn Zoch, 
Ebenezer Kolajo, and Rhonda McCroskey. 
 
Meeting was called to order at 2:03pm. 
 
Guest speaker, Dr. Ebenezer Kolajo, Assistant Vice Provost for Academic Assessment, was introduced. 
In addition to an email he had sent containing three attachments, he also provided two handouts. Specific 
items in each handout were discussed. Ultimately, his vision for RU is to build assessment from the 
ground up and have faculty “own” it. His office hopes to provide training and workshops regarding 
assessment.  
 
Minutes from the 4/3/13 were approved and accepted as amended. 
 
Reminders: 

 From AALT:  
o The Provost met with President Kyle and Mr. Alvarez regarding the $5.5M in New 

Initiatives (NI’s). The NI’s have been approved but not funded yet.  
o A new committee will be examining SCHEV outstanding faculty awards to make RU’s 

applications more competitive. 
o Representatives from Noel-Levitz Higher Ed Consultants will be coming to campus to 

assist with retention.  
o The BOV meeting in May was briefly discussed, including having faculty show up for the 

Q&A session to request the need for additional faculty due to increased enrollment. 
o If anyone would like to speak at an AALT meeting for 15 minutes about leadership, the 

Provost has made that time available. A graduate student spoke at this morning’s 
meeting. 

 Summer classes and contracts were briefly discussed. 

 $300K discovered in funds now makes scholarships for $1K available. 

 We will wait to discuss strategic planning until we see what happens with the NI’s. 

 Administrative Professional’s Day is next Wednesday. 
 
New Business: 

 At the 5/6/13 meeting, we need to discuss defining “meets expectations”, “exceeds expectations”, 
and “outstanding.” 

 Pulse pens from the DRO were briefly discussed. 

 Dr. Burke asked that if anyone hasn’t previously sent their large classroom grid back to please do 
so. He also advised to let him know who would be requesting the graduate student 
awards/plaques, as the due date is Monday. 
 

Good of the order: 

 Dr. Hrezo advised that Nick Pappas has been in the hospital since before spring break. He is 
currently undergoing dialysis. 

 Major Conrad informed us that their Commissioning Ceremony is May 10
th
. There is also a 

Wounded Warrior Project (Warrior Games) taking place on Saturday, 4/27/13 from 10am – 2pm. 
Some members of the CHBS Leadership Team will sponsor a team. 

 
Meeting adjourned at 4:01pm. 

Respectfully submitted, 

Rhonda McCroskey 


