Student/Mentor Agreement
This contract is designed to establish shared expectations and responsibilities between the faculty mentor and the student to foster a productive, respectful, and supportive mentoring relationship. The goal is to promote professional development, academic success, and effective communication.
Both parties agree to:
· Respond to messages promptly, even if only to confirm message was received and indicate when a full response will follow.
· Give and receive feedback constructively, with openness.
· Discuss authorship and credit early in the collaboration.
· ​​Establish clear goals, timelines, and milestones for the project.
· Celebrate accomplishments and identify areas for growth.

To maintain a collaborative and reflective relationship, both mentor and student are encouraged to discuss topics such as:
· Progress and challenges with the project
· Skills gained or areas for improvement
· How the project connects to broader academic or career goals
· Suggestions for future research directions or professional development

	Mentor (faculty) Goals
	Mentee (student) Goals

	Foster open communication by discussing goals, questions, and concerns the student may have and identify what each student hopes to gain from this experience. 
	Engage in open communication by sharing goals, progress, challenges, and questions honestly with mentor.

	Ask students what excites them about research and what intimidates them.
	Reflect on personal motivations by identifying what excites you about research and what feels intimidating and communicating these to your mentor.

	Build trust/rapport
	Build trust/rapport 

	Customize your approach to each student since students come from different backgrounds and have different motivations/confidence levels.
	Communicate your preferred learning style when helpful.

	Guide students to link research questions with topics they are passionate about.
	Identify research interests 

	Encouraging autonomy by providing guidance to students while also allowing them to take initiative and develop independence.
	Demonstrate initiative and independence by problem-solving before seeking help and showing curiosity beyond assigned work.

	Promote critical thinking by asking open-ended questions instead of giving all the answers.
	Practice critical thinking 

	Give specific constructive feedback (supportive and corrective feedback).
· Supportive feedback builds confidence by highlighting strengths.
· Corrective feedback improves performance by identifying specific errors and offering solutions or alternative actions for improvement in a constructive way
· Feedback should be specific, behavior-based, and actionable and delivered in a supportive manner 
	Be open to feedback and guidance (reflect and respond)

	Help with networking by introducing students to professional opportunities, conferences, and contacts.
	Be proactive about professional growth.

	Work with students to set realistic SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) goals. 
	Set and review SMART goals collaboratively with mentor.

	Schedule consistent check-ins with students and be available for students.
	Attend scheduled meetings consistently and be on time. Come prepared with updates, data, or questions. 

	Plan for transition by preparing students to move forward independently.
	Document your work and prepare to hand off or continue projects independently. 

	Create a psychologically safe environment by letting students know all questions are welcome and show respect for differing perspectives.
	Ask questions freely and show respect for differing perspectives.



After completing research expectations can include: 
· Share findings through a poster, oral presentation, or written report through professional events/conferences
· Discuss next steps for continued involvement in research, graduate school preparation, or career goals.
· Discuss potential co-authorship, acknowledgment, or inclusion in publications or conference submissions
· Participate in an exit meeting where both student and mentor provide feedback on the mentoring relationship and project outcomes.  

If difficulties or conflicts arise:
· Address issues early, respectfully, and professionally.
· Seek clarification
· Consult with a trusted advisor if challenges persist.
· Document major discussions or decisions related to the issue.

Mentorship Principles:
· Communicate clearly, respectfully, and regularly.
· Approach research with curiosity and accountability.
· Recognize mentoring as a reciprocal learning experience.
· Celebrate growth, effort, and progress, not just results.


Faculty Mentor: _______________________________________


Department: __________________________________________


Student Mentee: ______________________________________________


Program/Year: _________________________________________


Project Title: ___________________________________________
Student Research Goals (list the specific academic, professional, and research goals to be achieved this semester):



Faculty Research Goals:

This section should be completed collaboratively by the student and mentor: 
The student researcher agrees to:
1. Maintain approximately _____ hours per week engaging in research.
_____ % research at home   _____ % research in lab    _____ % research with faculty

2. If you know in advance days you will need off, please list them below:
_______________________________________
3. Meet with the mentor on a regular basis (e.g., weekly, biweekly). Specify format (in-person, Zoom, etc.): ____________________________.

4. Take initiative in communicating progress, challenges, and questions. Contact the mentor by __________________ (email, phone, etc.) if issues arise or clarification is needed.

5. List any considerations for attire or PPE (personal protective equipment) associated with this experience. ________________________________
6. What are the typical tasks/procedures/techniques students do in these roles: ______________________________________________
7. End-of-Semester Requirements:
· Present a poster at the Student Engagement Forum.
· Submit a final reflection or progress summary.
The faculty mentor agrees to: 
1. Acknowledge or reply to communication requests within ____________________
2. List the preferred format of communication (text, email, office hrs., combo, etc.): ________________________________
3. Meet regularly (weekly, biweekly, etc.) _______________ and provide consistent supervision and feedback.

4. Initiate check-ins by _____________________ (email, phone, face-to-face) if the student has not reached out within a reasonable period.

5. Provide academic and professional mentorship, including constructive feedback, skill development, and opportunities for growth beyond the current research project.

6. Help the student prepare any materials for dissemination or completing the experience for the Student Engagement Forum or the semester progress report.

7. List additional support such as student accessibility services (optional): _____________________________

By signing below, both parties confirm their commitment to the expectations outlined above and agree to uphold the values of professionalism, respect, and mutual learning.

___________________________________________         ______________________    
Student Researcher                                                               Date                         




___________________________________________     ________________________                    Mentor                                                                                Date
