ITEC 471 & 472 Roles Assignment


	Phase/Task Description
	Who is Responsible

(Deliverable Roles/Responsibilities)

	Presentations

	Status Reports
	SELECTED BY THE PROFESSOR

	Iteration Presentations
	ITERATION PROJECT MANAGER

	Final Presentations
	ENTIRE TEAM

	Web Design/ Updates
	

	User Stories (Requirements Gathering)

	Project Manager
	James

	Project Tester
	Rick

	Project Tester
	Ryan

	Project Developer
	Taylor

	Project Developer
	Eileen

	Project Planning (Release Planning)

	Project Manager
	Eileen

	Project Tester
	Rick

	Project Tester
	James

	Project Developer
	Taylor

	Project Developer
	Ryan

	Iteration 1

	Project Manager
	Ryan

	Project Tester
	Taylor

	Project Tester
	James

	Project Developer
	Eileen

	Project Developer
	Rick

	Iteration 2

	Project Manager
	Taylor

	Project Tester
	Rick

	Project Tester
	Ryan

	Project Developer
	James

	Project Developer
	Eileen

	Iteration 3

	Project Manager
	James 

	Project Tester
	Rick

	Project Tester
	Eileen

	Project Developer
	Taylor

	Project Developer
	Ryan

	Iteration 4 (if necessary)

	Project Manager
	Eileen

	Project Tester
	Taylor

	Project Tester
	Ryan

	Project Developer
	James

	Project Developer
	Rick

	User Manual

	Project Manager
	Ryan

	Editors(Tester)
	Taylor

	Editors (Tester)
	James

	Writer (Developer)
	Rick

	Writer(Developer)
	Eileen


Position Responsibilities
Project Manager -

· Communicate with the customer and professor.

· Proactively plans phase based on results of previous phase.

· Sets internal milestone dates for the phase deliverable. Dates should include time for design, testing, coding, testing, and communication with the client.

· Ensures that the tasks are disturbed “fairly”.

· Ensures that the design for the current iteration is complete and accurately communicated to the entire team before testing or development begins.

· Initiates the system design for the current iteration.

· Ensures everyone is on schedule by sending emails and messages to check.

· Completes status report documents.

· Facilitates team meetings.

· Actively seeks solutions/alternatives when problems arise.

· Manages team dynamics and escalates matters when necessary.

Project Tester – 

· Communicates, to project manager, which user stories have been successfully completed (passed testing) and which were not completed or failed testing.
· Actively communicates thoughts and ideas concerning the design of the overall system and the current iteration.

· Ensures that all user stories are “well-written”.

· Identifies the “gaps” in the user stories and code.
· Writes additional user stories as necessary and communicates them to the entire team.

· Develops test cases and test scripts for all user stories BEFORE any development begins. This must be done in a timely fashion (no procrastinating). 

· Test, test and re-tests iteration before it is delivered to the customer (or presented in class).

· Actively communicates with the project developers concerning the name of the tests, drivers, files, stub, etc… 

Project Developer –

· Communicates, to the project manager, realistic completion dates.
· Communicates with the tester to assure that procedures/functions are name properly.
· Takes the lead role in documenting the design of the current iteration.

· Ensures that there is a clear understanding of what was developed in the prior iterations and what is scheduled for development in the current iteration.

· Implements functional, modular code.
· Never develops in isolation!

· Develops in a timely manner, while always informing the team of problems that arise. 
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