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SUBJECT:
Progress Report: Iteration 2

PROJECT MANAGER:
Taylor Paschal
Introduction

Team CrashCourse is currently in development on a Technical Report Submission System for our client, Dr. Joe Chase.  The system is currently in its second iteration.  From the first iteration, Dr. Chase has specified a few changes be made to the system.  The first change Dr. Chase suggested was a change in the website’s user interface; the look and feel did not fit his specifications, so that is currently at the top of the team’s “To Do:” list.  Secondly, Dr. Chase has asked that we expand the Technical Report System’s login capabilities to allow for professor’s not necessarily affiliated with Radford University to login as well.  The main goal for this iteration is to get the backend running.  For this, storing and retrieving documents from the database will be our top priority.

	CRITICAL TASK (ACTIVITIES)
	% COMPLETE
	DURATION
	START DATE
	FINISH DATE
	RESOURCES (MEMBERS)

	Re-Implementation of Web UI
	0
	1day
	--
	--
	Eileen Balci

	Author Upload Functionality
	0
	1 day
	--
	--
	Eileen Balci, James Kirk

	Uploading Partial Abstract to Database
	0
	1 days
	--
	--
	Eileen Balci, James Kirk

	Including a report in the repository
	0
	1 day
	--
	--
	Eileen Balci, James Kirk, Ryan Ashe


Work Completed

No work has currently been completed.  The schedule currently calls for development to begin on Monday February 8, 2010.  A meeting was held with our client, Dr. Chase, on January 27, 2010 to review revisions to user stories not met in the first iteration.
Present Status

Currently, the Release Planning Document for iteration 2 and the Policies and Procedures Documents have been submitted, but as far as actual development, nothing yet.  A meeting with the client and stakeholders is in the process of being scheduled to help answer questions about user functionality.
Work Remaining

A lot of work needs to be accomplished getting the backend running for iteration 2.  Our client, Dr. Chase, would like to see some functionality in the system, so getting the database to store and retrieve technical reports from users [authors] is top priority.  I would at the very least, to have the ability for an author to store a document in the database and retrieve (view) it.  Also, because Dr. Chase was not entirely satisfied with the “look and feel” of the user interface, I also want to see the system UI re-implemented to his specifications. The time workload for this is iteration is pretty high, but I still am fairly confident that no revisions will be necessary to our schedule.  We’ll be ready to present iteration 2 by February 11, 2010.
Conclusion

With the deadline for the second iteration’s components due next week, it’s going to be down to the wire.  However, most of this iteration’s user stories are fairly easy and quick to implement (with the exception of the re-implementation of the login system).  I’m optimistic over 100% completion on-time.
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