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Program/Unit Mission Statement (formal summary of the aims and values of the program/unit): 
	








SUCCESS OUTCOMES REPORTING 
SUCCESS OUTCOME 1 
· Add additional rows for multiple measures (see example plan SLO2 or Success Outcome 3)
· Duplicate heading & table and insert on a new next page for additional Success Outcomes 
· All administrative units must have 3-5 outcomes excluding the required “stakeholders” outcome 
· See rubric p. 3 for best practices


	DISCUSSION of PREVIOUS YEAR’S ACTION PLAN(S) IMPLEMENTATION

	

	OUTCOME Title*
(Abbreviated Outcome)

	

	OUTCOME

	

	Measure Methods 
(See bottom of the template)

	

	Measure Title*

	

	EXPECTED RESULTS/TARGET

	

	ASSESSMENT METHODOLOGY

	





SUCCESS OUTCOME X (INSTITUTION-WIDE OUTCOME): 
The program/unit will communicate the year's assessment process and reporting to all of its stakeholders.

· This outcome is required of all Administrative Units
· Please complete with an example of how the unit reports the results of this assessment plan to any of its stakeholders. 
· See example plan Success Outcome 1 or rubric p. 6 for best practices

	DISCUSSION of PREVIOUS YEAR’S ACTION PLAN(S) IMPLEMENTATION

	

	OUTCOME Title*
(Abbreviated Outcome)

	Reporting to Stakeholders

	OUTCOME

	The program/unit will communicate the year's assessment process and reporting to all of its stakeholders.

	Measure Methods 
(See bottom of the template)

	

	Measure Title*

	

	EXPECTED RESULTS/TARGET

	

	ASSESSMENT METHODOLOGY

	






Measure Methods & Actions
Direct Measure Methods

Assignment
Average Time
Capstone
Counts
Exam (Certification/Licensure)
Exam (Course)
Field Assessment
Money Raised
Number of Applications
Performance
Portfolio
Presentation
Project
Quiz (Course)
Total Time 
Other


Indirect Measure Methods

Completion Rates
Course Evaluation
Focus Group
Interview
Survey
Other







