
 
 

RADFORD UNIVERSITY 
BOARD OF VISITORS 

BUSINESS AFFAIRS & AUDIT COMMITTEE MEETING 
MARTIN HALL - BOARD ROOM 

RADFORD, VIRGINIA 
2:00 P.M. 

SEPTEMBER 12, 2013 

MINUTES 
 
COMMITTEE MEMBERS PRESENT 
 
Ms. Linda K. Whitley-Taylor, Interim Chair and Rector 
Mr. Matthew B. Crisp (pursuant to appointment by the Rector) 
Dr. Kevin R. Dye 
Mr. Milton C. Johns, Vice Rector 
 
COMMITTEE MEMBER ABSENT 
 
Mr. Stephan Q. Cassaday 
 
BOARD MEMBERS PRESENT 
 
Ms. Mary Waugh Campbell 
Ms. Callie M. Dalton 
Ms. Sandra C. Davis 
Mr. Michael S. Hurt 
Ms. Alethea “A.J.” Robinson 
Ms. Ruby W. Rogers 
Ms. Georgia Anne Snyder-Falkinham 
Mr. Michael A. Wray 
Dr. Laura J. Jacobsen, non-voting faculty advisory representative 
 
OTHERS PRESENT 
 
President Penelope W. Kyle 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer 
Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer 
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 
Dr. Sam Minner, Provost and Vice President for Academic Affairs  
Dr. Deborah J. Robinson, Vice President for University Advancement 
Ms. Margaret McManus, University Auditor 
Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration 
Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs/Student Activities 
Ms. Susan Trageser, Interim Associate Vice President for Student Affairs/Interim Dean of Students 
Ms. Christina Brogdon, Executive Director & Chief Human Resources Officer 

APPROVED
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Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
Radford University faculty, staff, and guests 
 
Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia 
 
CALL TO ORDER 
 
Ms. Linda K. Whitley-Taylor, Interim Chair and Rector, stated that pursuant to the Radford 
University Board of Visitors Bylaws, as Rector she has appointed Matthew B. Crisp to the Business 
Affairs & Audit Committee for this meeting.  Ms. Whitley-Taylor then formally called the meeting 
to order at 2:00 p.m. in the Board Room in Martin Hall. 
 
APPROVAL OF AGENDA 
 
Ms. Whitley-Taylor asked for a motion to approve the September 12, 2013, meeting agenda as 
published.  Mr. Matthew B. Crisp made the motion and Dr. Kevin R. Dye, seconded the motion and 
the motion carried unanimously. 
 
APPROVAL OF MINUTES 
 
Ms. Whitley-Taylor asked for a motion to approve the minutes of the May 10, 2013, meeting of the 
Business Affairs & Audit Committee, as published.  Mr. Johns made the motion and Mr. Crisp 
seconded the motion, and the motion carried unanimously. 
  
REPORTS AND RECOMMENDATIONS 
 
University Auditor’s Report 
 
Ms. Margaret McManus, University Auditor, gave a brief overview of her role in relation to the 
Board of Visitors and the President, noting that she reported functionally to the Committee and 
administratively to the President.  She then provided an oral report on the University’s 
Discretionary Fund for the quarter ended June 30, 2013.  She reported that 100 percent of 
expenditures were reviewed and all were found in compliance with the Board of Visitors’ 
guidelines.  Ms. McManus also provided the Committee with a fiscal year 2012-2013 activity 
report, a fiscal year 2013-2014 audit plan, budget and staffing summaries for fiscal years 2012-2013 
and 2013-2014, and a follow-up audit status report.  In addition she also reviewed with the 
Committee a balanced scorecard for fiscal year 2012-2013, noting that this report will be presented 
annually, as one of the recommendations made during the department’s quality assurance review.   
Copies of Ms. McManus’ reports are attached hereto as Attachment A and are made a part hereof. 
 
Capital Project Update 
 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer, 
provided the Committee with an update on the University’s Capital Projects, which is attached 
hereto as Attachment B and is made a part hereof. 
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Mr. Alvarez also informed the Committee that the University would like to seek an amendment to 
the 2014-2020 Six Year Capital Outlay Plan, which was approved at the May 2013 Board meeting, 
specifically amending Project Priority 9 “Expand Intramural Fields” listed under the 2017-2018 
Biennium.  He stated that the University would like to move ahead with a $7 million capital project 
to purchase the Burlington Building site owned by the RU Foundation and construct student 
intramural athletic fields on the site.  He continued by explaining the need to construct a $1.5 
million indoor batting facility to be located on the athletics complex campus to replace the batting 
facility located in the Burlington Building.   He explained that this will require the following 
amendments to the 2014-2020 Six Year Capital Outlay Plan approved in May 2013, specifically, (1) 
changing the name of the project priority 9 listed under the 2017-2018 Biennium from “Expand 
Intramural Fields” to “Expand Intramural Fields and Construct Indoor Batting Facility”, (2) 
increasing the initial amount authorized to construct the intramural fields from $3 million to $7 
million plus an additional $1.5 million for the construction of the indoor batting facility, for a total 
authorization for the Expand Intramural Fields and Construct Indoor Batting Facility project of $8.5 
million using auxiliary  nongeneral fund reserves; and (3) moving this project from the 2017-2018 
biennium to the current fiscal year of 2013-2014.   He explained that it was the University’s intent 
to file an emergency, nongeneral fund capital project request with the Commonwealth of Virginia’s 
Department of Planning and Budget so that these projects can be initiated immediately.    
 
Ms. Whitley-Taylor asked for a motion to recommend to the Board approval of the amendments to 
the 2014-2020 Six Year Capital Outlay Plan as outlined by Mr. Alvarez and approval of filing an 
emergency nongeneral fund capital project request.  Dr. Dye so moved and Mr. Johns seconded, and 
the motion carried unanimously. 
   
2012-2013 Financial Performance Report 
 
Ms. Lisa Ridpath, Associate Vice President for Finance & Administration, provided a summary of 
unaudited revenue and expenditure activity report for the fiscal year ended June 30, 2013.   Ms. 
Ridpath noted that revenue and expenditures were at expected levels after being adjusted for 
unexpected enrollment growth and one-time items.  A copy of Ms. Ridpath’s report is attached 
hereto as Attachment C and is made a part hereof.   
 
ACTION ITEMS 
 
Recommendation of a Resolution requesting approval of Radford University’s 2013-14 
Operating Budget 
 
Mr. Alvarez explained that the 2013-2014 operating budget was developed considering projected 
enrollment levels, actions taken by the Governor and General Assembly during the 2013 session of 
the General Assembly, Board-approved tuition and fees for 2013-2014, the strategic goals of the 
University, and the current economic outlook.  He indicated that the University’s annual budget 
development cycle builds upon the existing multi-year strategic budget plans developed by each 
division, which provides the framework for the University’s Six-Year Plan submission to the State 
and positions the institution for the future.   
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Mr. Alvarez reviewed the summary of 2013-2014 new initiative requests, projected revenue 
sources, and projected expenditures.  He also discussed legislative actions impacting Radford 
University and reviewed the overall 2013-2014 operating budget by major program. 
 
Mr. Alvarez stated that Radford University’s proposed 2013-2014 operating budget totaled 
$202,359,509 in revenues and $193,229,420 in expenditures.  The difference of $9,131,089 
represents funds contributed to support future auxiliary reserve needs as required by the State 
Council for Higher Education of Virginia (SCHEV) for operations, equipment renewal and 
replacement, and future capital projects. 
 
Discussions were held concerning the budget in relation to the amount of funds received from the 
Commonwealth of Virginia and how that funding has continually decreased over the years, not only 
for Radford University, but also all institutions of higher education in the state, and how each 
institution of higher education must make up that short fall. 
 
Ms. Whitley-Taylor called for a motion to recommend to the Board the Resolution requesting 
approval of Radford University’s 2013-14 Operating Budget.  Mr. Crisp so moved, and Dr. Dye 
seconded, and the motion carried unanimously.  A copy of the Resolution to be presented to the full 
Board is attached hereto as Attachment D and is made a part hereof. 
 
The committee discussed the need for the University’s budget to align with its vision, strategy, and 
more specifically, programmatic priorities.  Further discussed was the need to focus resources and 
realign resource allocations as necessary on those priorities where the University has or expects to 
establish a core competency.  The committee then requested that each Vice President with P&L 
responsibility provide to the committee a breakdown of their respective resource allocations that 
align with the University’s and the Commonwealth’s strategic goals for the next 1, 3, and 6 years; 
and in addition, should show what their critical needs are that would exceed CPI-level 
increases.  The committee also agreed that that it may not be appropriate to increase basic funding 
costs for the resource pools on which allocation assumptions are made, given that CPI-level 
increases in revenue would be required to sustain basic operating costs, and would likely not be 
material to fund additional or high-priority programs.  To review said recommendations, the 
committee requested that each Vice President with revenue and expense responsibility make a 
presentation to the committee at its November meeting.  It was also agreed that such round of 
presentations is but one step to a budgeting process that Richard Alvarez will be leading over the 
next 6+ months, and that Richard Alvarez will coordinate with the VPs ahead of making their 
presentations in the fall. 

 
Recommendation of a Resolution to approve Radford University’s Six-Year Plan  
Mr. Alvarez then led discussion regarding the University’ 2013 Six Year Plan and said pursuant to 
the requirements of TJ21 (“Preparing for the Top Jobs of the 21st Century:  The Virginia Higher 
Education Opportunity Act of 2011”) this plan was submitted to SCHEV by the stated deadline of 
July 1, 2013.  He stated that the 2013 Six Year Plan reflects the priorities of the University and the 
objectives and goals outlined in TJ21: an Academic-Financial Plan, Finance-Tuition & Fees Plan, 
Financial Aid Plan, and Finance-Tuition Waivers Plan; and a narrative summary of the proposed 
strategies and an evaluation of the 2012 Six-Year Plan.  
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Ms. Whitley-Taylor asked for a motion to recommend to the Board the Resolution approving the 
Radford University 2013 Six-Year Plan.  Mr. Johns so moved and Mr. Crisp seconded the motion 
and the motion carried unanimously.  A copy of the Resolution to be presented to the full Board is 
attached hereto as Attachment E and is made a part hereof. 
 
Recommendation of a Resolution authorizing President Penelope W. Kyle to sign and execute 
a Law Enforcement Mutual Aid Agreement 
 
Mr. Alvarez then stated that the last action item was the approval of Radford University entering 
into a Law Enforcement Mutual Aid Agreement with the surrounding municipalities and 
authorizing President Penelope W. Kyle to sign and execute the necessary documents to enter into 
the agreement.   
 
Ms. Whitley-Taylor asked for a motion to recommend to the Board the Resolution authorizing 
President Penelope W. Kyle to sign and execute a Law Enforcement Mutual Aid Agreement.  Mr. 
Crisp so moved, and Dr. Dye seconded, and the motion carried unanimously.  A copy of the Law 
Enforcement Mutual Aid Agreement is attached hereto as Attachment F and is made a part hereof. 
 
ADJOURNMENT 
 
With no further business to come before the committee, Ms. Linda Whitley-Taylor, Interim Chair 
and Rector, adjourned the meeting at 3:35 p.m. 
 
Respectfully submitted, 
 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors 
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OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT


Fiscal Year 2013 Activity Report 


Projects During Past Year 


REVIEWS & INVESTIGATIONS - Completed


Cash Collection Point Audit - Postal Services


Quality Assurance Review external assessment


Information Technology Audit - Account Management 


 


State Hotline Investigations (two cases)


Other Investigations (two cases)


REVIEWS & INVESTIGATIONS - In Process


Cash Collection Point Audit - Conference Services


One Time Pay Process Audit


Information Technology Audit - Password Management


REVIEWS & INVESTIGATIONS - Carried Forward


Sole Source Procurement Audit


Information Technology Audit - RU Express Micros system


ANNUAL AUDIT PROJECTS - Completed


Cash Counts (16 funds)


Fixed Asset Verifications (70 assets)


Inventory - June 30, 2013


Payroll Reviews (4 quarters)


University Discretionary Fund Reviews (4 quarters)


Bank Account Survey


Follow-up on Internal Audit Report Issues


Follow-up on Auditor of Public Accounts (APA) Comments


 


OTHER AUDIT PROJECTS - Completed


Indirect Audit Activities


Coordination of APA Audit


Over 130 University & Management Support Projects


      


ATTACHMENT A ATTACHMENT A







RADFORD UNIVERSITY


OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT


Fiscal Year 2014 Audit Plan 


REVIEWS & INVESTIGATIONS


 


Projects from Prior Year In Progress and Carried Forward:


    Cash Collection Point Audit - Conference Services


    One-Time Pay Process Audit


    Sole Source Procurement


    Information Technology Audit 


           Password Management


           RU Express Micros


Establish Continuous Auditing Program


Small Purchase Charge Card - Point of Sale Transactions


Contract Review


State Hotline Investigations


Other Investigations


ANNUAL AUDIT PROJECTS


Cash Counts


Inventory


Payroll Reviews


University Discretionary Fund Reviews


Follow-up Reviews on Internal Audit Report Issues


Follow-up on Auditor of Public Accounts (APA) Comments


OTHER AUDIT PROJECTS


Indirect Audit Activities


APA Audit Coordination


University & Management Support Projects
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SEPTEMBER 2013 


DRAFT 


Report as of September 5, 2013      Page 1 of 3 


 


Audit:  Payment Card Industry (PCI)  


Business Issue Planned Action Action Date Status  


3.0 The majority of the third party processor contracts 


with the University do not address compliance with 


the PCI Standard or liability in the event of a data 


breach.  Likewise, contracts with the 3 external parties 


that provide services on the University’s campus do 


not address these issues.   


Standard language to address the specified 


issues will be developed and added to 


contracts with third party processors of 


credit card transactions and to contracts with 


the applicable external parties. 


 


Revised Action Plan:  Appropriate language 


has been added to two of the three contracts 


initially identified as well the contracts for a 


number of other processors.  Also, the 


University has contracted with a PCI 


consultant, has ranked processors by risk, and 


will be addressing other contracts according to 


that ranking.   


June 30, 2009 


Revised to 


July 1, 2010 


Revised to 


December 31, 2010 


Revised to 


February 28, 2011 


Revised to 


September 30, 2011 


Revised to 


December 31, 2012 


Revised to 


June 30, 2013 


Revised to 


September 30, 2013 


In Process 


 


 


 


 
 Audit:  IT Account Management – Active Directory 


Business Issue Planned Action Action Date Status  


1.2(b) Improvements are needed in the removal of user 


accounts when the users separate from the university. 


 


One separated user’s account had not been removed 


and continued to have access. Although Human 


Resources (HR) notified DoIT of the separation 


timely, the ticket to remove the account appeared to 


have not been entered into the work order system. 


To determine if any other accounts were 


missed being removed, DoIT will complete 


a review of all employee Active Directory 


accounts.  Accounts will be compared to 


active employee records obtained from HR.   


July 1, 2013 


Revised to 


September 30, 2013 


 In Process 


1.3(b) Another separated user’s account had not been 


removed and continued to have access.  DoIT had no 


record of being notified of the separation and Human 


Resources was unable to determine when or if it had 


provided notification. 


HR will implement electronic personnel 


action forms which will automate 


notifications to DoIT and will document the 


notifications.    


March 31, 2013 


Revised to      


August 31, 2013 


Follow-up is in 


process   
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 Audit:  IT Account Management – Active Directory 


Business Issue Planned Action Action Date Status  


4.0 As required by the RU IT Security Standard, it 


appears that system administrators have both an 


administrative account and at least one regular user 


account.  However, because of the current set-up of 


the global groups, it appears that administrators do not 


have to use their administrator accounts to perform 


administrative tasks.  Specifically, we found that five 


out of eight administrative global groups tested 


contained regular user accounts.  Therefore, those 


regular accounts had administrative privileges.   


Furthermore, out of those five groups, four of them 


contained both an administrative account and a 


regular account for the same user. 


Phase I – DoIT will perform a review of 


sensitive systems and all users within DoIT 


with global group access associated with 


those systems.  DoIT personnel having 


global group access without an appropriate 


business function will be removed.   


 


December 15, 2012 Complete 


 
Audit:  IT Account Management – Banner 


Business Issue Planned Action Action Date Status  


1.2 (c) For nine users (26%), we were unable to obtain 


evidence to determine whether or not HR 


notified DoIT of the separation.  This appeared 


to be primarily due to staff turnover in HR and 


that the notifications were retained only in the 


former staff’s e-mail records. 


HR will implement electronic personnel 


action forms which will automate 


notifications to DoIT and will also 


document the notifications. 


March 31, 2013 


Revised to  


August 31, 2013 


Follow-up is in 


process   


2.0 User accounts are not locked automatically if the 


accounts are not used for a predefined period.  This 


increases the risk of unauthorized account access.  It 


was noted that the Banner system does not currently 


provide the functionality to do this.     


 


DoIT will research and implement a solution 


to automatically disable an account that has 


not been used based on a predefined period 


of inactivity. 


January 1, 2013 


Revised to  


April 30, 2013 


Revised to 


October 30, 2013 


In Process  
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Audit:  IT Account Management – Cognos 


Business Issue Planned Action Action Date Status  


3.0 DoIT is not notified when users transfer between 


areas of the University and their access requirements 


change.  Therefore, changes in user access levels for 


reasons such as transfers are not performed.   


 


To streamline the separation and transfer 


notifications, HR will complete and document 


a review regarding the need to assign the task 


of processing PR4s to one individual instead 


of the PR4 needing to travel to multiple 


individuals within HR.  Included in the review 


will be an analysis of other methods by which 


HR may be notified of separations and 


transfers, and the processes that need to be in 


place to ensure timely notification to DoIT for 


those.  


 


Revised Action Plan:  HR will implement 


electronic personnel action forms (EPAFs) 


which will route the actions appropriately.  


Additionally, HR will develop a process to 


address instances when they become aware of 


separations and transfers by means other than 


the EPAF. 


 


HR will implement electronic personnel 


action forms which will automate 


notifications to DoIT for any need-to-know 


specific actions.   


March 31, 2013 


Revised to  


August 31, 2013 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


March 31, 2013 


Revised to     


August 31, 2013 


 


Follow-up is in 


process   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Follow-up is in 


process 
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# Measurement Goal/Criteria Goal Results 


Personnel  


1. Maintain acceptable percentage of staff members with 


professional certifications or advanced degrees. 


Between 


75%-100%  


100% 


2. Each staff member obtains an acceptable number of 


professional continuing education hours per calendar year. 


Between 40-


60 hours  


62 hours 


Productivity 


3. Maintain an acceptable “administrative time” utilization 


ratio, based on hours worked. 


25% or less 20% 


Reporting 


4. Provide the Business Affairs and Audit Committee with 


periodic status updates. 


Between 3-4 


times/year 


4 times 


5. Maintain an average acceptable turnaround rate for 


distributing the draft report to management for signature 


(i.e. time between audit exit conference and distribution of 


draft report for signature). 


10 business 


days 


5 business days 


Quality and Effectiveness 


6. Maintain satisfactory results (“good” or „excellent”) on 


audit project customer satisfaction surveys. 


Between 


80%-100% 


100% 


7. Maintain satisfactory results on the overall audit 


department customer satisfaction surveys.  (NOTE:  Based 


on the 2013 external Quality Assurance Review Report.) 


Between 


80%-100% 


93% 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 12, 2013 
 


Information Item 
Capital Projects Update 


 
Item: 
Facilities Planning and Construction update on capital projects.  
 
Background: 
Currently, the University has six active capital projects in progress.  Following is an update and 
project summary on each: 
     
 1. Student Fitness and Wellness Center 


 
Project Budget-------------------------------------------Auxiliary Bond: $26,500,000 
              Auxiliary Reserve:  5,500,000 
        Total $32,000,000 
 
Architect/Engineering Firm------------------------------Worley Associates Architects 
       Richmond, VA 
 
Construction Manager------------------------------------ Skanska  
        Roanoke, VA 
        Durham, NC 
 
The new center will provide 110,459 square feet of wellness, fitness, and 
recreation space in a visually open and expansive multi-height building.  The 
center will be located between Hurlburt Hall and the Covington Center for the 
Visual and Performing Arts, positioned with a commanding visual draw from 
both East Main and Jefferson Streets. 
 
Included in the center will be a multi-activity court, free weights and nautilus 
areas, a 3-court basketball court, and the new home of the RU Outdoors program. 
 
Three Guaranteed Maximum Price (GMP) contracts have been awarded to 
Skanska bringing the total contract price for the construction to $25,287,103. 
  
Bureau of Capital Outlay Management (BCOM) has issued construction permits 
through steel erection and floor slab placement.  Concrete foundation work is 
nearing completion and steel erection is well underway.   
 
Site utility work around the building perimeter is complete and ready for building 
tie-ins.  The Fitness Center’s opening is targeted for fall semester 2014. 


            ATTACHMENT B
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2. Center for the Sciences 


 
Project Budget------------------------------------------State Pooled Bond: $49,530,552 
 
Architect/Engineering Firm------------------------------------------EYP, Inc. 
                      Washington, DC 
 
Construction Manager------------------------------------------------W.M. Jordan 
         Newport News, VA 
 
Design is complete and construction of a 113,671 square foot Center for the 
Sciences is underway.  This facility will be constructed north of and connect at 
each level of Curie Hall.  The progressive façade design, while complementary to 
campus architecture, communicates the vision of both the University and the 
College of Sciences and Technology. 
 
The building includes teaching and research lab spaces, classrooms, faculty 
offices, a Planetarium, a Vivarium, and a Museum of Earth Sciences.   
 
Three GMP contracts have been awarded to W. M. Jordan bringing the total 
construction contract price to $39,741,671. 
 
BCOM has issued construction permits through the foundation and Curie Hall 
shoring scopes of work.  The opening of the new science center is targeted for 
spring semester 2015. 


 
 


3. Washington Hall Renovation 
 


Project Budget------------------------------------------Auxiliary Reserves: $ 5,409,800 
                    9c Bond: $ 5,410,000                      
 


  Architect/Engineer Firm------------------------------------------------MMM Architects 
                Norfolk, VA 
 


Contractor----------------------------------------------------------------G&H Contracting 
            Salem, VA 


 
G&H Contracting, Inc. of Salem, VA was awarded a contract in the amount of 
$6,471,500 and a Notice to Proceed was issued on December 18, 2012.  The 
project provided for partial building renovation to Washington Hall.  The scope 
included replacement of plumbing piping and fixtures, fire alarm system, 
electrical upgrades, the addition of air conditioning, a fire suppression system, and 
upgrades to provide accessibility.  
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In addition to the features noted above, the building has new floor finishes, 
ceilings, apartments in the Penthouse, and an eye catching glass multi-story 
lounge addition on the South façade.  Like Moffett, the floor plan arrangement 
was modified to provide single rooms, double occupancy, with private baths. 
 
Continuing our efforts of energy reduction and sustainability, a new type of water 
loop heating/cooling heat pump system was installed.   
 
The building re-opened, welcoming students, this fall. 
 
 


4. New Academic Building – College of Humanities and Behavior Sciences 
 


  Project Budget-------------------------------------------------------Under BCOM review 
 
  Architect/Engineer Firm--------------------------------------------Moseley Architects                      
 
  Construction Manager-----------------------------------------------S.B. Ballard 
           Virginia Beach, VA                


 
The University received approval to begin project planning for a new academic 
building to house the College of Humanities and Behavior Sciences.   
 
The new College of Humanities and Behavior Sciences academic building is 
envisioned to provide 140,000 square feet of space consisting of classrooms, 
offices, laboratories, and student/faculty collaborative space.  Among the 
departments of the college that will be accommodated in the new building are:  
Communications, Criminal Justice, Psychology, Sociology, Political Science, 
English, Foreign Language, History, Philosophy and Religion, and the office of 
the Dean. 


 
The project, part of the State’s pooled fund process, will have funding allotted at 
project milestone phases with an initial planning allotment of $2,050,152.  This 
allotment will be supported by a 50/50 split between state bond and University 
non-general funds.  The University’s non-general funds will be reimbursed at the 
time the project is funded for construction.  
 
As allowed by legislative language, the University desiring to maintain the project 
momentum infused an additional $1,966,114 of non-general fund dollars into the 
budget to complete project design through working drawings. 
 
Following continued schematic phase discussion with BCOM, design 
development phase drawings were submitted August 14.  Following review of this 
submission BCOM will make its final cost recommendation to the University. 
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The Construction Manager (CM) selection committee interviewed the top ranked 
firms and recommended S. B. Ballard of Virginia Beach, VA.  A pre-construction 
phase contract has been awarded to Ballard and value engineering, 
constructability and cost reviews are underway. 
 
 


5. Renovate Residence Hall Umbrella Project 
 


Project Budget-----------------------------------------------------9c Bond:  $36,000,000 
 
Architect/Engineer Firm-----------------------------------------------VMDO 
                       Charlottesville, VA 
 
This project allows for sequential resident hall renovation projects up to the 
$36,000,000 authorized amount.   
 
The initial phase project scope will provide for the renovation of Pocahontas, 
Draper, and Bolling Halls.    
 
The three building renovation scope will provide for the replacement of plumbing 
piping, fixtures, fire alarm systems, electrical upgrades, accessibility 
improvements, asbestos abatement, and the addition of air conditioning and a fire 
suppression system in each building, similar to the renovation scopes recently 
completed for Madison, Jefferson, Moffett and Washington Halls. 
 
In addition to these project scopes there will be a multi-level lounge space erected 
in each building that will allow open visibility from the building lobby area to a 
lower level lounge area.  This transforming feature will give vibrant new life to 
these buildings built in the 1950s. 
 
The renovations will be accomplished by a design-bid-build construction delivery 
method with work on two halls beginning May 2014. 
 
 


 6. Whitt Hall Renovation 
 


Legislative language in Chapter 806 of the Acts of Assembly permits the 
University to advance project planning by using nongeneral fund dollars which 
would be reimbursed from State pooled bond funds once construction is 
authorized. 


 
The Board of Visitors in a previous action approved the University to spend up to 
$600,000 for this effort.  BCOM, on July 26, 2013, issued the project line item 
budget recommendation and authorized $328,214 as the budget to carry the 
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project from planning phase through design development. 
 


The University issued a public solicitation RFP for project design services in July 
with proposals due August 20th. 


 
A selection committee is being formed and an A/E contract will be awarded early 
fall. 


 
Action: 
No action is required.  This is an informational update on the status of current capital projects. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 12, 2013 
 


Information Item 
Financial Performance Report for the Year Ending June 30, 2013 


 
 


Item: 
Summary of fiscal year 2012-13 revenue and expenditures as of June 30, 2013. 
 
 
Background: 
The Financial Performance Report includes Schedules A and B which provide a summary of 
unaudited revenue and expenditure activity for the year ending June 30, 2013.  The Financial 
Performance Report is generated from annual budget projections and actual accounting data 
recorded in Banner Finance that has been reconciled with the State’s Commonwealth Accounting 
and Reporting System (CARS).  The actual accounting data is recorded using a modified accrual 
basis of accounting which recognizes revenue when received rather than when earned and 
expenditures when posted rather than when payment is issued. 
 
The Original Budget was approved by the Board of Visitors at the September 2012 meeting.  The 
Adjusted Budget reflects changes, as appropriate, based on actual activity.  Adjustments to the 
appropriation level are coordinated with the respective state central offices (e.g. Department of 
Planning and Budget, State Council of Higher Education for Virginia – SCHEV, etc.).   
 
For the year ending June 30, 2013, revenues and expenditures were at expected levels after being 
adjusted for stronger enrollment growth and one-time expenditures.  Schedule A provides a 
summary of revenue and expenditure activity by major program.  Schedule B provides a 
summary of revenue, expenditure and reserve contribution/(draw) by major auxiliary enterprise 
unit.  Footnotes are included in each Schedule to explain variances between the Original Budget, 
Adjusted Budget and year-end Actuals. 
 
Contributions to the auxiliary reserve came in stronger than expected due to the dining service 
contract advance commission payment, timing of expenditures and the increase in enrollment.  
The contribution to the auxiliary reserve is required to meet the State Council of Higher 
Education for Virginia (SCHEV) guidelines for on-going operations, equipment renewal and 
replacement, and future capital projects.  
 
 
Summary: 
No action required; information item only. 


           ATTACHMENT  C







Schedule A


Dollars in Thousands


Original (a) Adjustments (b) Revised (c) Projection (d) Actual (e) Variance (f)


Educational and General Programs


Revenues
General Fund $45,753 ($257) $45,496 (1) $45,496 $45,496 $0
Tuition and Fees 57,499 2,800 60,299 (2) 60,299 59,853 (446) (8)


All Other Income 2,211 102 2,313 (3) 2,313 1,987 (326) (9)


Total Revenues $105,462 $2,646 $108,108 $108,108 $107,336 ($772)


Expenditures
Instructional & Academic Support ($69,285) ($4,219) ($73,504) (1) (2) (3) (4) ($73,504) ($72,498) $1,006 (8) (10)


Public Service Programs ($600) $0 ($600) ($600) ($201) $399 (9) (11)


All Other Support Programs (35,577) 1,573 (34,004) (1) (2) (3) (4) (34,004) (34,519) (515) (4) (12)


Total Expenses ($105,462) ($2,646) ($108,108) ($108,108) ($107,218) $890
Reserve Draw (Deposit) 0 0 0 0 (118) (118) (13)


NET $0 $0 $0 $0 $0 $0


Student Financial Assistance
Revenue $9,493 $261 $9,753 (5) $9,753 $9,753 $0
Expenditures (9,493) (261) (9,753) (5) (9,753) (9,753) 0
Reserve Draw (Deposit) 0 0 0 0 0 0
NET $0 $0 $0 $0 $0 $0


Sponsored Programs
Revenue $7,644 $464 $8,107 (6) $8,107 $6,219 ($1,889) (14)


Expenditures (7,644) (464) (8,107) (6) (8,107) (5,453) 2,655 (14)


Reserve Draw (Deposit) 0 0 (0) (0) (766) (766) (14)


NET $0 $0 $0 $0 $0 $0


Auxiliary Enterprises
Revenues $61,207 $5,540 $66,747 (7) $66,747 $65,017 ($1,730) (7)


Expenditures (52,718) (2,405) (55,124) (7) (55,124) (50,116) 5,008 (7)


Reserve Draw (Deposit) (8,488) (3,135) (11,623) (7) (11,623) (14,901) (3,277) (7)


NET $0 $0 $0 $0 $0 $0


Total University
Revenues $183,805 $8,910 $192,716 $192,716 $188,325 ($4,391)
Expenses (175,317) (5,775) (181,092) (181,092) (172,540) 8,552
Reserve Draw (Deposit) (8,488) (3,135) (11,623) (11,623) (15,784) (4,161)
NET $0 $0 $0 $0 $0 $0


Notes:


(f) Variance - Reflects the difference between the projected and actual annual activity as of June, 30, 2013.


Radford University
University Operating Budget


For the Period Ending June 30, 2013 


Annual Budget for 2012-13 July 1, 2012 to June 30, 2013


(a) Original Budget - Reflects the projected 2012-13 Operating Budget as of July 1, 2012 which was approved by the BOV at the September 2012 meeting.  
Both recurring and one-time operating budgets are included.


(b) Adjustments - Reflects changes that were made to the 2012-13 Operating Budget between July 1, 2012 and June 30, 2013.  Both recurring and one-
time operating budgets are included.


(c) Revised Budget -  Reflects the ending 2012-13 Operating Budget as of June 30, 2013. Both recurring and one-time operating budgets are included.


(d) Projection -  Reflects expected annual activity as of June 30, 2013.
(e) Actual -  Reflects the actual annual activity as of June 30, 2013. 
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 Schedule A


1)


2)


3)


4)


5)


6)


7)


8)


9)


10)


11)


12)


13)


14)


The reserve deposit in the Educational and General Programs budget is reflective of Surplus Property and Recycling 
Proceeds surpluses of $101,068 and $16,476 respectively.


The Sponsored Programs revenue and expense budget is based on the authorized state appropriation and is not 
necessarily reflective of anticipated fiscal year activity.   Externally sponsored programs are initiated and finalized on an 
individual basis without fiscal year consideration, thus the actual fiscal year activity will vary from the projected revenue 
and expense budgets.  The Reserve Draw (Deposit) reflects the timing of expenditure reimbursements from the grantor.


Expenses in the Public Service Programs are expected to be self supporting. The variance is reflective of available 
appropriation authority for program activity if needed.


The All Other Income revenue variance is reflective of unallocated public service revenue. 


Expenses in the Instructional and Academic Support Programs are less than projected due to reduced expenses 
associated with summer instruction and the technical reallocation of one-time All Other Support Program expense 
authority.


Expenses in the All Other Support Programs are greater than projected due to the technical representation of allocating 
one-time resources to the Instruction and Academic Support Program.


Tuition & Fee revenues fell short of projected year end activity due to increased military dependent tuition waivers and 
slightly lower than anticipated summer enrollment.  


The All Other Income revenue budget was increased by $102,333 due to higher than anticipated sales of surplus property 
and return from interest earnings.  All related expenditure budgets have also been adjusted accordingly.


The revenue and expense budgets for Student Financial Assistance were adjusted to account for appropriation increases 
of $47,171 for the VA Military Survivors & Dependents Program, $147,976 for the Commonwealth Scholarship Assistance 
Program, and $65,500 for the 2-Year College Transfer Grant.


The revenue and expense budgets for Sponsored Programs were technically adjusted to reflect state appropriation 
changes of $263,990 for the NSF ARRA Curie grant carry forward and $199,562 for the No Child Left Behind (NCLB) 
federal grant award.


Budget adjustments and annual variances are explained in the Auxiliary Enterprises section of this report.


Radford University
University Operating Budget Notes


For the Period Ending June 30, 2013 


The General Fund revenue budget has been increased by $12,551 for Virtual Library of Virginia distribution costs and 
decreased by $269,174 to match the actual central appropriations transfer for fringes, the three percent state authorized 
one-time bonus and the 2013 prior year carry-forward.  All related expenditure budgets have also been adjusted 
accordingly.


The Tuition and Fees revenue budget has been adjusted by $2,800,000 to account for higher than projected collections 
due to the success of the Wintermester pilot term, increased enrollments for fall and spring semesters, projected 
increases in summer school enrollment, and a higher rate of receipt of uncollectable accounts.  All related expenditure 
budgets have also been adjusted accordingly.


A portion of the All Other Support Programs expense budget was reallocated to fund one-time instruction and academic 
support needs based on historical projections of year end operating activity







 Schedule B


Dollars in Thousands


Original (a) Adjustments (b) Revised (c) Projection (d) Actual (e) Variance (f)
Residential & Dining Programs


Revenues $27,844 $4,475 $32,319 (1) $32,319 $31,205 ($1,114) (10)
Expenditures (25,185) (1,346) (26,531) (1) (26,531) (24,398) 2,134 (11)
Reserve Draw (Deposit) (2,659) (3,129) (5,788) (1) (5,788) (6,807) (1,019) (11)
NET $0 $0 $0 $0 $0 $0


Bookstore
Revenues $415 $35 $450 (2) $450 $460 $10
Expenditures (378) (54) (432) (2) (432) (230) 202 (12)
Reserve Draw (Deposit) (37) 19 (18) (2) (18) (230) (212) (12)
NET $0 $0 $0 $0 $0 $0


Parking & Transportation
Revenues $1,435 $33 $1,467 (3) $1,467 $1,426 ($41)
Expenditures (1,757) (24) (1,781) (3) (1,781) (1,269) 513 (13)
Reserve Draw (Deposit) 322 (8) 314 (3) 314 (157) (471) (13)
NET $0 $0 $0 $0 $0 $0


Telecommunications
Revenues $531 $134 $665 (4) $665 $643 ($21)
Expenditures (495) (1) (496) (496) (478) 17
Reserve Draw (Deposit) (36) (133) (169) (4) (169) (165) 4
NET $0 $0 $0 $0 $0 $0


Student Health Services
Revenues $2,867 $91 $2,959 (5) $2,959 $2,908 ($51)
Expenditures (2,627) (235) (2,862) (5) (2,862) (2,522) 340 (14)
Reserve Draw (Deposit) (241) 143 (97) (5) (97) (386) (289) (14)
NET $0 $0 $0 $0 $0 $0


Student Programming
Revenues $6,315 $301 $6,616 (6) $6,616 $6,594 ($22)
Expenditures (4,507) (471) (4,978) (6) (4,978) (4,665) 313 (15)
Reserve Draw (Deposit) (1,808) 170 (1,638) (6) (1,638) (1,929) (291) (15)
NET $0 $0 $0 $0 $0 $0


Building & Facilities
Revenues $4,403 $60 $4,463 (7) $4,463 $4,464 $1
Expenditures (1,788) (38) (1,826) (7) (1,826) (1,213) 613 (16)
Reserve Draw (Deposit) (2,615) (22) (2,637) (7) (2,637) (3,251) (614) (16)
NET $0 $0 $0 $0 $0 $0


Other Enterprise Functions
Revenues $5,936 $0 $5,936 $5,936 $5,504 ($432) (17)
Expenditures (4,890) (89) (4,980) (8) (4,980) (4,118) 862 (17)
Reserve Draw (Deposit) (1,045) 89 (956) (8) (956) (1,386) (430) (17)
NET $0 $0 $0 $0 $0 $0


Intercollegiate Athletics
Revenues $11,461 $411 $11,872 (9) $11,872 $11,813 ($59)
Expenditures (11,092) (146) (11,238) (9) (11,238) (11,224) 15
Reserve Draw (Deposit) (369) (265) (634) (9) (634) (590) 45
NET $0 $0 $0 $0 $0 $0


Total Auxiliary Enterprise
Revenues $61,207 $5,540 $66,747 $66,747 $65,017 ($1,730)
Expenses (52,718) (2,405) (55,124) (55,124) (50,116) 5,008
Reserve Draw (Deposit) (8,488) (3,135) (11,623) (11,623) (14,901) (3,277)
NET $0 $0 $0 $0 $0 $0


Notes:


(f) Variance - Reflects the difference between the projected and actual annual activity as of June, 30, 2013.


(a) Original Budget - Reflects the projected 2012-13 Operating Budget as of July 1, 2012 which was approved by the BOV at the September 2012 
meeting.  Both recurring and one-time operating budgets are included.
(b) Adjustments - Reflects changes that were made to the 2012-13 Operating Budget between July 1, 2012 and June 30, 2013.  Both recurring 
and one-time operating budgets are included
(c) Revised Budget -  Reflects the ending 2012-13 Operating Budget as of June 30, 2013. Both recurring and one-time operating budgets are 
included.
(d) Projection -  Reflects expected annual activity as of June 30, 2013.
(e) Actual -  Reflects the actual annual activity as of June 30, 2013. 


Annual Budget for 2012-13 July 1, 2012 to June 30, 2013


Auxiliary Enterprise
Radford University


Revenue and Expenditure Summary 
For the Period Ending June 30, 2013 
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Schedule B


1)


2)


3)


4)


5)


6)


7)


8)


9)


10)


11)


12)


13)


14)


15)


16)


17)


The projected annual revenue and expense budgets for Parking and Transportation were adjusted for increased Comprehensive Fee 
collections, as well as one-time parking lot improvements.


Radford University
Auxiliary Enterprise Budget Notes


For the Period Ending June 30, 2013 


The  projected annual revenue, expense and reserve budgets for Residential and Dining Programs were adjusted for increased room 
and meal plan sales.  In addition, the Dining contract with Chartwells was not finalized until after the start of the fiscal year.  The 
contract renewal provided a one-time $1,500,000 continuity bonus and a $4,000,000 advance in commissions.


The revenue and expense budget for the Bookstore auxiliary were adjusted for increased commissions due to higher than projected 
sales.  The expense budget was also adjusted to account for increased support of the Auxiliary Services program.


The variance in the projected Residential and Dining Programs revenue is due to the transfer of Dining commissions to Auxiliary 
Support programs to fund student scholastic support.


Revenues in the Other Enterprise Functions are lower than projected due to less than anticipated auxiliary interest earnings and less 
than expected Conference Services' sales and deposits which also resulted in lower than anticipated expenses.  Expense were less  
than anticipated due to the timing of commission funded scholastic assistance. 


The projected annual revenue and reserve budgets for the Telecommunications auxiliary were adjusted due to growth in sales and 
services provided to campus.  


The projected annual revenue, expense, and reserve budgets for the Student Health auxiliary were adjusted for an increase in the 
collection of student fees and the one-time funding of contractual commitments that were initiated but not completed by June 30, 2012. 


The projected annual revenue, expense, and reserve budgets for Student Programming were adjusted for increased Comprehensive 
Fee collections, as well as planned debt service issuance for the Student Fitness Center.


The projected annual revenue and expense budgets for Building & Facilities were adjusted for increased Comprehensive Fee 
collections, as well as the debt service related to the Series 2012B bond issuance.


The projected annual revenue, expense and reserve budgets for Intercollegiate Athletics were adjusted for increased Comprehensive 
Fee collections, advertising sales, and licensing & trademark revenues, as well as to accommodate one-time operating and equipment 
expenses.


The projected annual expense and reserve budgets for Other Enterprise Functions were adjusted to accommodate increased student 
orientation and retention programing.  


Expenses in Residence and Dining Halls are lower than projected due to the timing of recently issued debt service, operating 
expenses, and one-time facility improvements scheduled during the summer months. 


Expenses in the Bookstore for Undergraduate Scholarships were lower than projected due to the timing and cycle of the awards 
process.


The projected operating and capital expenses for the Transit operation were lower than anticipated due to the infusion of federal 
matching grant funds. 


The projected operating expenses for Student Programming were lower than anticipated due to the timing of student club programming 
needs and scheduled student recreational facility maintenance costs.


The projected operating expenses for Building & Maintenance were lower than anticipated due to reduced insurance, lease, and 
maintenance costs related to the completion of one-time infrastructure projects.


Student Health Service expenses are lower than projected due to a realignment of student interpreter services.





		3a-2012-13 Financial Performance Report

		3b-FY2013 Q4 Financial Performance Report






  


RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 12, 2013 
 


Action Item 
                  Approval to Sign a Law Enforcement Mutual Aid Agreement  


 
Item: 
Adoption of a Resolution authorizing President Penelope W. Kyle to sign and execute a Law 
Enforcement Mutual Aid Agreement.
 
 
Background: 
Virginia law pursuant to Code of Virginia, § 15.2-1736, authorizes the governing bodies of 
localities, by proper resolution, to enter into and become part of contracts or mutual aid 
agreements with other governing bodies, and Sheriffs of Counties, and with state supported 
public institutions of higher education in the Commonwealth of Virginia, with separate police 
forces appointed pursuant to the Code of Virginia, § 23-233, or any combination thereof, for the 
use of their joint law enforcement forces and personnel, both regular and auxiliary, and their 
equipment and materials, to maintain peace and good order in the furnishing of law enforcement 
services. 
 
The attached Joint Law Enforcement Mutual Aid Agreement has been reviewed and approved by 
the Office of the Attorney General as to form. 
 
 
Action: 
Radford University Board of Visitors adoption of a Resolution authorizing President Penelope 
W. Kyle to sign and execute a Law Enforcement Mutual Aid Agreement which is attached hereto 
as Exhibit A. 
 
   


ATTACHMENT   F







            EXHIBIT   A







































     


Radford University Board of Visitors 
RESOLUTION 


                 Approval to Sign a Law Enforcement Mutual Aid Agreement 
September 13, 2013 


 
 


 WHEREAS, the City of Radford and Radford University are interested in entering into a 
Law Enforcement Mutual Aid Agreement pursuant to which each entity will provide law 
enforcement support to each other within their respective capabilities at the time the request for 
such support is made; and 
 
   WHEREAS, it would be beneficial for Radford University to enter into a Law 
Enforcement Mutual Aid Agreement;   
  
 NOW, THEREFORE, BE IT RESOLVED that President Penelope W. Kyle be 
authorized to execute on behalf of Radford University the Law Enforcement Mutual Aid 
Agreement which is attached hereto as Exhibit A and made a part hereof.  
 
 





		6a- Mutual Aid Agreement summary

		OAG Signed Mutual Aid Agreement

		6c-Mutual Aid Agreement Resolution










   
RADFORD UNIVERSITY BOARD OF VISITORS 


Business Affairs & Audit Committee 
September 12, 2013 


 
Action Item 


Approval of the Radford University 2013-14 Operating Budget 
 
Item 
Board of Visitors approval of the Radford University 2013-14 operating budget. 


 
Background 
Each year, the Chief Financial Officer/Vice President for Finance and Administration is responsible for 
presenting the University’s projected annual operating budget to the Board of Visitors for the 
upcoming fiscal year.  The 2013-14 operating budget was developed considering projected enrollment 
levels, actions taken by the Governor and General Assembly during the 2013 session, Board-approved 
tuition and fee rates, the strategic goals of the University, and the outlook of the economy.   
 
The University’s annual budget development cycle builds upon the existing multi-year strategic budget 
plans developed by each division.  This collaborative process provides the framework for the 
University’s Six-Year Plan submission to the State and positions the institution for continued success.  
The 2013-14 operating budget addresses critical academic and student support programmatic needs, 
considers unavoidable cost increases, and continues the implementation of the goals outlined in 
Radford University’s Strategic Plan, 7-17.   
 
Over the past two years, the State has reinvested in higher education to support the goals outlined in 
the TJ21 legislation.  Additional general fund support has been authorized to support base operations, 
employee salary increases, retention, degree completion, and operation and maintenance of new 
facilities coming online.  The University is very appreciative of the incremental general fund allocation 
to support the institution’s large in-state student population. 
 
The State policy for funding higher education is to fund 67 percent of the cost of education for in-state 
students.  Figure 1 reflects the status of general fund support for Radford University’s educational and 
general (E&G) program from 2002 through 2014 (projected) in relation to this policy.  Currently, 
general fund support for the E&G program is projected to be 39.4 percent. 
 
Figure 1: E&G general fund appropriation historical trend compare to State policy: 
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As demonstrated in Figure 1, the 2013-14 projected E&G general fund split is significantly below the 
State’s policy of 67 percent.  The difference reflects funding of essential programmatic needs to 
support the University’s growing in-state student population.  In addition, the cost per student has 
remained fairly constant since 2009 which demonstrates the University’s commitment to reducing cost, 
reallocating internal resources to the highest priorities, and restructuring operations in order to mitigate 
the impact of tuition and fee increases.  
 
Figure 2 displays the E&G general fund and nongeneral fund trends between 2002 and 2014 
(projected).  In 2010, as a result of the economic downturn and the sustained loss of general fund 
support, students and their families began funding the majority of the cost of education.  The increase 
in the nongeneral fund trend in recent years is the result of planned enrollment growth which has 
assisted with mitigating further increases in tuition and fees. 
 
Figure 2: E&G general fund/nongeneral fund split historical trend 


 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
Proposed Budget 
 
2013-14 Projected Total Revenue 
 
Radford University’s institutional budget is derived from two fund sources: 


 
 General Fund (GF) – State tax dollars (unrestricted), distributed through the State budget 


process and documented through the Virginia Acts of Assembly (i.e. Appropriation Act). 
 


 Nongeneral Fund (NGF) – tuition, mandatory (technology and comprehensive) fees, user 
(room and board) fees, other E&G and auxiliary enterprises fees, grants/contracts/research, 
federal student work study, and commissions (e.g. dining services, bookstore, laundry, vending, 
etc.). 
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Total University revenue is expected to be $202.4 million for fiscal year 2013-14 which reflects a 5.0 
percent increase above the 2012-13 Adjusted Budget.  The increase is attributable to new revenue from 
enrollment growth, additional general fund support from the State, and Board approved tuition and fee 
increases.   
 
The majority of the University’s total operating budget (73.6 percent) is supported through nongeneral 
fund sources.  The remaining 26.4 percent is supported through the general fund.  Figure 3 displays the 
breakdown of projected revenue by major funding sources. 
 
Figure 3: 2013-14 projected total revenue (all sources and programs): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2013-14 Projected Total Expenditures 
 
Expenditures are expected to total $193.2 million for 2013-14.  Projected expenditures are less than 
projected revenues due to Auxiliary Enterprises reserve requirements that must be generated to meet 
the State Council of Higher Education for Virginia (SCHEV) guidelines for operating, equipment 
renewal and replacement, and future capital projects.   
 
Figure 4 illustrates projected expenditures for each of the major programs which include:  
 


 Educational & General (E&G): Activities to provide instruction, public service, academic 
support (e.g., library, deans), student services (e.g., admissions, financial aid, registrar), and 
program support (e.g., administration, institutional support, physical plant) services. 
 


 Student Financial Assistance: Activities to provide financial assistance to Virginia students.   
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 Financial Assistance for Educational and General Services Program (Sponsored 
Programs, Grants and Contracts): Activities to provide additional resources for educational 
and general services through third-party grants, contracts, and research. 
 


 Auxiliary Enterprises: Activities to provide essentially self-supporting goods or services to 
students, faculty, staff and visitors (e.g., residence halls, dining services, bookstore, athletics, 
student activities, etc.). 


 
The E&G program represents 59.6 percent of the expenditures budgeted while Auxiliary Enterprises 
accounts for 30.6 percent. The remaining 9.8 percent is split between Student Financial Assistance and 
Sponsored Programs.   
 
Figure 4: 2013-14 Projected Expenditures by Major Program: 
 


 
 
 
Schedules A, B and C provide an overview of the University’s 2013-14 operating budget by major 
program.  Schedule A details the 2013-14 Funded E&G Initiatives by Division, Schedule B provides 
an overview of the 2013-14 Total University Operating Budget, and Schedule C reflects the 2013-14 
Auxiliary Enterprise Budget by major program area.  Following is a narrative description by major 
program to complement the financial information presented in Schedules A, B and C. 
 
 Educational & General (E&G) Program: 


 
The Educational and General (E&G) program supports instruction, academic support, libraries, 
public service, student services, institutional support, and operation/maintenance of the 
physical plant.  The proposed 2013-14 E&G operating budget (base and one-time) totals $115.2 
million.  The projected increase in E&G revenue is derived from new general fund support, 
enrollment growth, incremental tuition revenue generated from Board-approved tuition and 







  Radford University Board of Visitors 
Business Affairs & Audit Committee 


Approval of 2013-14 Radford University Operating Budget 
 


Page 5 of 8 


fees, and an additional one-time reimbursement of 2012-13 Higher Education Equipment Trust 
Fund (HEETF) expenses due to a delay in the State’s bond sale.   
 
In 2013-14, the percentage of the E&G budget supported by general fund is projected to be 
39.4 percent.   The University is projected to be allocated $2.4 million in new general fund 
support for specific TJ21 initiatives and central appropriation adjustments for fringe benefit and 
salary increases.  Projected E&G nongeneral fund revenue is derived primarily from tuition and 
fees ($65.6 million), with all other E&G revenue totaling $4.3 million.   
 
During the May 2013 Board of Visitors meeting, essential programmatic priorities were 
outlined and incorporated in the proposed 2013-14 budget.  Additionally, unavoidable cost 
increases and central appropriation adjustments for fringe benefits and State authorized salary 
increases were considered.   
 
Schedule A provides an overview of the E&G base budget initiatives funded in 2013-14.  The 
major programmatic initiatives include new T&R faculty positions, additional adjunct faculty, 
funding to address faculty salary inequities, student retention efforts, safety and security, 
student support services, and operation and maintenance of physical plant.  
 
Strategic planning efforts have poised the University for the future and build a sound financial 
foundation to support instructional programs and student services at the levels needed to 
maintain quality and an exceptional educational experience.   
 


Student Financial Assistance Program: 
 
State support from the general fund is appropriated for scholarships and fellowships to 
undergraduate and graduate students.  The authorized general fund appropriation for fiscal year 
2013-14 is $8.1 million, which includes a $501,901 (6.6 percent) increase over last year’s 
general fund allocation.  In addition to general fund support, the University continues to 
commit $1.9 million from institutional nongeneral fund resources to support undergraduate 
need-based aid.   
 


Financial Assistance for Educational and General Services Program (Grants/Contracts): 
 
Radford University receives external funding for grants and contracts from a variety of federal, 
state, private, and local sources.  The 2013-14 fiscal year authorized appropriation for 
Sponsored Program activities is $8.8 million. The appropriation was increased $1.2 million last 
fiscal year based upon the Office of Sponsored Programs and Grants Management’s projections 
and future goals to expand external funding opportunities.  
 


Auxiliary Enterprises Program: 
 
The Auxiliary Enterprises program supports student service activities such as residential life, 
dining, athletics, recreation, student health, and transportation.  Funding for this program is 
generated from contract commissions and fees assessed to students and other users.  The State 
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requires Auxiliary Enterprises to be financially self-supporting.  For this reason, general fund 
support and tuition revenue cannot be allocated to these activities.   
 
For fiscal year 2013-14, the revenue budget for Auxiliary Enterprises is projected to be $68.3 
million.  The increase is attributed to enrollment growth, incremental revenue generated from 
Board-approved comprehensive fees, room and board rates, and contract commissions. 
 
The following represent base budget initiatives funded for 2013-14 by major auxiliary 
enterprise units: 


 
 Dining Services: 


o Annual contract escalator 
o State authorized salary increase 
o Fringe benefit and health insurance rate adjustments 


 
 Housing and Residential Services: 


o Resident Directors for apartment complexes 
o Assistant Director for resident student retention programming 
o Fringe benefit and health insurance rate adjustments 
o Debt service payments for Washington Hall 
o State authorized salary increase 


 
 Parking & Transportation 


o Parking lot maintenance and repair cycle 
o State authorized salary increase 
o One-time capital purchases for transit operations 


 
 Student Health Services 


o Annual contract escalator (CPI) 
o Additional counseling hours 
o State authorized salary increase 


 
 Student Union and Recreation 


o Phased-in staff in order to prepare for the opening of the Student Fitness and 
Wellness Center 


o Coordinator of Greek Life 
o Coordinator of Student Involvement 
o State authorized salary increase 
o Fully fund student wages to minimum wage rate 
o Debt service payments for the Student Fitness and Wellness Center  
o Fringe benefit and health insurance rate adjustments 
o One-time funding to improve and expand intramural fields and lighting 
o One-time funds to renovate the SOARS Center 
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 Other Auxiliary Enterprises 
o Retro commissioning and efficiency upgrades for auxiliary buildings 
o State authorized salary increase 
o Fringe benefit and health insurance rate adjustments 
o One-time funds to upgrade RU Express server 
o One-time funds to purchase campus trash cans and benches 
o One-time maintenance reserve projects for auxiliary buildings (e.g. install air 


handler, install sewer and spring pumps, etc.) 
 


 Intercollegiate Athletics 
o Scholarships - to cover tuition and fee increases  
o Address compliance, insurance, and operational needs 
o To remain compliant with the requirements of the Affordable Care Act 


(ACA), converted three part-time positions to two full-time positions 
o State authorized salary increase 
o Fringe benefit and health insurance rate adjustments; personal service 


adjustments 
o One-time funds to develop an Athletics Facility Master Plan 
o One-time funding to renovate the softball seating, press box, and dugouts to 


remain in compliance with Title IX 
 


It is projected that approximately $9.1 million will be generated in 2013-14 for the reserve fund 
which can be used for future debt service, maintenance reserve projects, and construction 
and/or renovation costs associated with future capital projects.   
 
The following are strategic future considerations for auxiliary reserve balances: 


 Washington Hall renovation 
 Student Fitness and Wellness Center construction to reduce debt obligation 
 Student Fitness and Wellness Center equipment 
 Muse dining hall refresh 
 Athletic complex renovation projects 
 Intramural field expansion 
 Muse Hall renovation 
 Land acquisition 
 Hurlburt Hall student center addition 
 Maintenance reserve projects 
 Equipment replacement and renewal 
 Future capital projects 


 
 
Action: 
Radford University Board of Visitors approval of the 2013-14 operating budget as presented in 
Schedule B for Total Operating Budget and Schedule C for Auxiliary Enterprises. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


September 13, 2012 
 


Approval of the Radford University 2013-14 Operating Budget 
 
 


BE IT RESOLVED, the Radford University Board of Visitors approves the fiscal year 2013-
14 operating budget as presented in Schedule B for Total Operating Budget and Schedule C for 
Auxiliary Enterprises. 
 
 







 Schedule  A


Academic Affairs Recurring One-Time Total T&R A/P Staff Total FTE
New T&R Positions $1,354 $1,354 22.00 22.00
Adjuncts 998 70 1,068 11.20 11.20 c
T&R Faculty Salary Inequities 400 400
BOV Authorized T&R Faculty Salary 400 400 a
Mandatory, Operations, & Tech. 292 45 337 a,b 1.00 0.50 1.50
Retention 87 228 315 1.00 1.00
Admission Processors & Recruiting 209 209 1.50 2.00 3.50
Professional Advisors 129 129 5.00 5.00
Wintermester and Course Development 205 205 2.00 2.00
Undergraduate Research 81 81
Promotion & Tenure 166 166
Food Lab Renovation 150 150 a.b
Library Collections 450 450 a,b


Academic Affairs Total $4,321 $943 $5,264 33.20 5.50 7.50 46.20


Central Administration
Restructure HR & Audit $224 $224 3.00 1.00 4.00


Central Administration Total $224 $224 3.00 1.00 4.00


Central Resources
Salary Increases


State Authorized Salary Actions $1,481 $1,481
Salary Retention Pool 300 300


Fringe Increases
State Mandated Health Ins. Adj. 1,382 1,382
State Authorized Salary Actions 289 289
Academic Affairs 652 652
Central Administration 87 87
Information Technology 105 105
Finance & Administration 137 137
Student Affairs 41 41
University Advancement 59 59
University Relations 29 29


Other Increases
Leases and Mandatory Increases 147 147
One Time Operating Support 362 923 1,285
Recovery Rate Changes (804) (804)


Central Resources Total $4,265 $923 $5,188


Information Technology
Identity Management $25 $280 $305
Other IT Projects 121 182 303 a,b
Restructure personnel 274 274 a 1.50 3.00 4.50


Information Technology Total $420 $462 $881 1.50 3.00 4.50


Finance & Administration
Facilities Restructuring $185 $185 a 4.00 4.00
Replacement Schedules 172 172
Safety & Security 91 34 125 a,b 3.00 3.00
Retro Com. & Efficiency Upgrades 105 42 147 a,b
Operation & Maintenance (O&M) 149 37 186


Finance & Administration Total $702 $113 $815 7.00 7.00


Student Affairs
Diversity & Inclusion $78 $3 $80 1.00 1.00
Budget Manager 53 3 55 1.00 1.00
Diversity & Inclusion Guest in Residence 15 15


Student Affairs Total $145 $5 $150 2.00 2.00


University Advancement
Restructuring $122 $122 3.00 3.00
Solicitations and Program Materials 89 89


University Advancement Total $211 $211 3.00 3.00


University Relations
Marketing/Branding & Econ Devel. $368 $368
Restructure personnel 85 85 1.00 1.00


University Relations Total $85 $368 $453 1.00 1.00


Grand Total $10,374 $2,813 $13,187 33.20 15.00 19.50 67.70


Notes:
(a) Due to the nature of this initiative, at least a portion of the funding is being held centrally and will be allocated to the division at a later date
(b) The funding for all or a portion of this initiative is pending confirmation of resource availability after census date.
(c) Adjunct FTE is calculated by dividing the total approved adjunct funding by the appropriated average salary of $69,953 and all applicable benefits. 


(d) Revenue Summary
General Fund $2,439 $2,439
Tuition & Fees-Enrollment Growth (est.) 4,473 4,473
Tuition & Fees-Presented Rate (est.) 2,748 2,748
Tuition & Fees-BOV In-state Rate (est.) 399 399
Tuition & Fees-BOV Out-of-State Rate (est.) 131 131
Other Income 183 2,813 2,997


Total $10,374 $2,813 $13,187


Funded E&G Initiatives by Division
2013-14


Dollars in Thousands ($) Positions (FTE)


Schedule A
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 Schedule B


Dollars in Thousands 2013-14
Original Adjusted Recommended


Total Budget (a) Total Budget (b) Total Budget (c)


Educational and General Programs


Revenues
General Fund $45,753 $45,496 $45,406
Tuition and Fees 57,499 60,299 65,565
All Other Income 2,211 2,313 4,264


Total Revenues $105,462 $108,108 $115,235


Expenditures
Instructional & Academic Support (69,885) (74,104) (78,636)
All Other Support Programs (35,577) (34,004) (36,599)


Total Expenses ($105,462) ($108,108) ($115,235)


NET $0 $0 $0


Student Financial Assistance


Revenue $9,493 $9,753 $9,995
Expenditures (9,493) (9,753) (9,995)
Reserve Draw (Deposit) 0 0 0
NET $0 $0 $0


Sponsored Programs


Revenue $7,644 $8,107 $8,797
Expenditures (7,644) (8,107) (8,797)
Reserve Draw (Deposit) 0 (0) 0
NET $0 $0 $0


Auxiliary Enterprises


Revenues $61,207 $66,747 $68,333
Expenditures (52,718) (55,124) (59,202)
Reserve Draw (Deposit) (8,488) (11,623) (9,130)
NET $0 $0 $0


Total University


Revenues $183,805 $192,716 $202,360
Expenses (175,317) (181,092) (193,229)
Reserve Draw (Deposit) (8,488) (11,623) (9,130)
NET $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the projected 2012-13 Operating Budget as of July 1, 2012 which was approved by the BOV at the 
September 2012 meeting.  Both recurring and one-time operating budgets are included.
(b) Adjusted Total Budget - Reflects the ending 2012-13 Operating Budget as of June 30, 2013. Both recurring and one-time operating 
budgets are included.
(c) Recommended Total Budget - Reflects the proposed 2013-14 Original Total Budget as of July1 01, 2013. Both recurring and one-
time operating budgets are included.


Radford University
Proposed University Operating Budget


2013-14


Annual Budget for 2012-13
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Schedule C


Dollars in Thousands 2013-14
Original Adjusted Recommended


Total Budget (a) Total Budget (b) Total Budget (c)


Residential & Dining Programs


Revenues $27,844 $32,319 $31,916
Expenditures (25,185) (26,531) (26,267)
Reserve Draw (Deposit) (2,659) (5,788) (5,649)
NET $0 $0 $0


Bookstore


Revenues $415 $450 $390
Expenditures (378) (432) (380)
Reserve Draw (Deposit) (37) (18) (10)
NET $0 $0 $0


Parking & Transportation


Revenues $1,435 $1,467 $1,732
Expenditures (1,757) (1,781) (1,623)
Reserve Draw (Deposit) 322 314 (109)
NET $0 $0 $0


Telecommunications


Revenues $531 $665 $566
Expenditures (495) (496) (540)
Reserve Draw (Deposit) (36) (169) (26)
NET $0 $0 $0


Student Health Services


Revenues $2,867 $2,959 $3,091
Expenditures (2,627) (2,862) (2,746)
Reserve Draw (Deposit) (241) (97) (344)
NET $0 $0 $0


Student Programming


Revenues $6,315 $6,616 $7,793
Expenditures (4,507) (4,978) (7,884)
Reserve Draw (Deposit) (1,808) (1,638) 92
NET $0 $0 $0


Building & Facilities


Revenues $4,403 $4,463 $3,970
Expenditures (1,788) (1,826) (1,739)
Reserve Draw (Deposit) (2,615) (2,637) (2,231)
NET $0 $0 $0


Other Enterprise Functions


Revenues $5,936 $5,936 $6,368
Expenditures (4,890) (4,980) (5,413)
Reserve Draw (Deposit) (1,045) (956) (956)
NET $0 $0 $0


Intercollegiate Athletics


Revenues $11,461 $11,872 $12,508
Expenditures (11,092) (11,238) (12,610)
Reserve Draw (Deposit) (369) (634) 102
NET $0 $0 $0


Total Auxiliary Enterprise


Revenues $61,207 $66,747 $68,333
Expenses (52,718) (55,124) (59,202)
Reserve Draw (Deposit) (8,488) (11,623) (9,130)
NET $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the projected 2012-13 Operating Budget as of July 1, 2012 which was 
approved by the BOV at the September 2012 meeting.  Both recurring and one-time operating budgets are included.
(b) Adjusted Total Budget - Reflects the ending 2012-13 Operating Budget as of June 30, 2013. Both recurring 
and one-time operating budgets are included.


(c) Recommended Total Budget - Reflects the proposed 2013-14 Original Total Budget as of July1 01, 2013. Both 
recurring and one-time operating budgets are included.


Radford University
Proposed Auxiliary Enterprise Budget


2013-14


Annual Budget for 2012-13
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 12, 2013 
 


Action Item 
Approval of Radford University’s 2013 Six-Year Plan 


 
Item: 
Board of Visitors approval of Radford University’s 2013 Six-Year Plan as required by the 
“Preparing for the Top Jobs of the 21st Century: The Virginia Higher Education Opportunity Act 
of 2011” (TJ21). 


 
Background: 
In response to the requirements outlined in the “Preparing for the Top Jobs of the 21st Century: 
The Virginia Higher Education Opportunity Act of 2011” (TJ21) legislation, attached is a copy 
of Radford University’s 2013 Six-Year Plan submitted to the State Council of Higher Education 
for Virginia (SCHEV) by the stated deadline of July 1, 2013. 
 
The 2013 Six-Year Plan reflects the priorities of the University and the objectives and goals 
outlined in TJ21 and includes two parts.  Part I is an Excel template with four components that 
includes an Academic-Financial Plan, Finance - Tuition & Fees Plan, Financial Aid Plan, and 
Finance - Tuition Waivers Plan.  Part II provides a narrative summary of the proposed strategies 
and an evaluation of the 2012 Six-Year Plan  
 
The strategies identified in the University’s 2013 Six-Year Plan were developed collaboratively 
with each division through the annual budget development cycle.  Building upon the strategic 
multi-year budget developed in the previous cycle, divisions reviewed their respective 
submissions and updated strategies to align with current priorities and objectives.  The academic 
strategies related to programmatic growth were developed by the Provost through the respective 
academic unit. 
 
The presented tuition and fee increases assume a proportionate share of general fund support for 
modeling purposes only.  The funding of the proposed strategies are subject to change unless 
incremental general fund support is received.  Additionally, approval of tuition and fees is the 
responsibility of the Board of Visitors and may be adjusted based upon factors such as 
incremental general fund support, legislative requirements, projected enrollment growth, and 
prioritization of strategies to implement.   
 
Radford University’s 2013 Six-Year Plan was updated to reflect existing strategies and new 
strategies based on institutional priorities and legislative action during the 2013 General 
Assembly Session.  Comments regarding the University’s 2013 Six-Year Plan are expected from 
state officials in early September. 
 
Summary: 
Radford University Board of Visitors approval of the Radford University 2013 Six-Year Plan. 
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ACADEMIC AND FINANCIAL PLAN


Biennium 2016-2018 (7/1/16-6/30/18) Biennium 2018-2020 (7/1/18-6/30/20)


Amount Within Increase Amount Within Increase


Incremental: $2,447,844 $1,141,595 $4,756,496 $2,205,743
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $932,424 $354,321 $932,424 $354,321
Savings: $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental:


Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $1,400,000 $0 $2,800,000 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $289,480 $0 $289,480 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


Incremental: $1,420,165 $0 $1,691,385 $0


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0


Incremental: $2,538,684 $0 $1,262,596 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $423,344 $160,871
Savings: $0 $0 $0 $0
Reallocation: $600,000 $0 $858,944 $0
Incremental: $296,165 $112,543 $296,165 $112,543
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $194,218 $73,803 $697,368 $265,000


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0
Incremental: $1,213,800 $971,040 $2,156,800 $1,725,440
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


$10,732,780 $2,653,302 $15,306,058 $4,823,918


18


1


2


5


6


Continually seek to maintain affordability and access for low 
and middle income students.


Continually seek to maintain affordability and access for low 
and middle income students.


Support the B.S. in Geological Sciences, M.S. in Education 
with a concentration in Environmental Science and investigate 
other potential needed STEM-H undergraduate programs that 
may have an unmet or unfulfilled need. 


Support the B.S. in Geological Sciences, M.S. in Education 
with a concentration in Environmental Science and investigate 
other potential needed STEM-H undergraduate programs that 
may have an unmet or unfulfilled need. 


Continue to support the GAMeS Lab.


A, E1, E3, E5


C, D, E6, E8


C ,D, E6, E8, 
E10


C, E7, E8, 
E10, E11


C, D, E6, E7, 
E8, E11


10


4


12 Optimal Year-Round Use of Facilities and Instructional 
Resources


B, E3, E10, 
E11


Continue to optimize the use of the Institution's facilities and 
instructional resources in every strategic initiative of the 
University.


Continue to optimize the use of the Institution's facilities and 
instructional resources in every strategic initiative of the 
University.


11


3


7


9


8


Develop a M.S. in Prosthetics & Orthotics


Expand RU GAMeS (Games, Animation, Modeling and 
Simulation) Lab


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2014-2020)
Biennium 2014-2016 (7/1/14-6/30/16)


Strategies (Short Title) TJ21 
Objectives


Cost: Incremental, Savings, Reallocation
Strategies Strategies2014-2015 2015-2016


Continue to address faculty salaries by moving the average 
salary toward the 60th percentile of the institution's peer group.


Initiate online degree program - Interdisciplinary M.S. in 
Homeland Security and Emergency Preparedness program.


Continue to support existing STEM-H degree programs and 
address program expansion as necessities may require.


Continue to support existing STEM-H degree programs, pursue 
a clinical Doctorate in Social Work (DSW), and address other 
possible program expansion as necessities may require. 


Radford University


Incremental (Included in Financial Plan line 61)


Total 2014-2016 Costs


Continue to address faculty salaries by moving the average 
salary toward the 60th percentile of the institution's peer group.


Increase In-State Undergraduate Enrollment Continue to support growth in the In-state Undergraduate 
student population. 


Expand STEM-H Degree Production Through Existing 
Allied Health Programs:  Doctorate of Physical Therapy 
(DPT), Occupational Therapy Doctorate (OTD), and Master in 
Social Work (MSW) 


Develop STEM-H Programs in the Sciences: Bachelor of 
Science in Geological Engineering and Master of Science in 
Education with a concentration in Environmental Science


Financial Aid to Assist Low and Middle Income Students


Enhance Student Success, Retention, and Graduation


Develop STEM-H Programs in Science and Technology: 
Master of Science in Data & Information Management (DAIM)


Expansion of STEM-H Communication Sciences graduate 
programs: Master of Science in Communications Sciences 
and Disorders (COSD – Speech-Language Pathology) and 
Doctor of Audiology (Au. D.)


D, E6, E10


B, D, E3, E5, 
E12


Continue to support the GAMeS Lab.


Continue to support the Prosthetics and Orthotics program and 
investigate other STEM-H areas that have an unmet need that 
the institution may be able to address.


Support the Prosthetics and Orthotics program. 


Continue to support the base operations of the Institution as 
needed to ensure all areas are properly resourced.


Continue to support the base operations of the Institution as 
needed to ensure all areas are properly resourced.


Continue to support the Interdisciplinary M.S. in Homeland 
Security and Emergency Preparedness program.


Six-Year Plans - Part I (2013): 2014-16 through 2018-20


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2014-2020),” please provide title to identify strategies (for the three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 
21 st  Century: The Virginia Higher Education Opportunity Act of 2011.”  Please use this title to identify a more detailed description of the strategy in the separate Word document .  


Support the COSD expansion and the newly created Au.D. 
program while investigation other areas to expand STEM-H 
graduate programs in Allied Health.


Continue to support the newly created M.S. in DAIM while 
investigating other areas to expand STEM-H programs in 
science and technology.


Support the newly created M.S. in DAIM while investigating 
other areas to expand STEM-H programs in science and 
technology.


Continue to enhance student success, retention, and 
graduation.


Continue to enhance student success, retention, and 
graduation.


Continue to support growth in the In-state Undergraduate 
student population. 


Continue to support the COSD expansion and the newly 
created Au.D. program while investigation other areas to 
expand STEM-H graduate programs in Allied Health.


E1, E4


C, D, E6


Move Faculty Salaries Toward the 60th Percentile
For Reference Only.  All resources are identified below


Explore online degree programs


Funding for Base Operations


E1, E5, E12, 
E13


E1, E9, E12, 
E13


B, D, E7, E10


Identified Below Identified Below Identified Below Identified Below
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ACADEMIC AND FINANCIAL PLAN


Biennium 2016-2018 (7/1/16-6/30/18) Biennium 2018-2020 (7/1/18-6/30/20)


Amount Within Increase Amount Within Increase


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2014-2020)
Biennium 2014-2016 (7/1/14-6/30/16)


Strategies (Short Title) TJ21 
Objectives


Cost: Incremental, Savings, Reallocation
Strategies Strategies2014-2015 2015-2016


Radford University
Six-Year Plans - Part I (2013): 2014-16 through 2018-20


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2014-2020),” please provide title to identify strategies (for the three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 
21 st  Century: The Virginia Higher Education Opportunity Act of 2011.”  Please use this title to identify a more detailed description of the strategy in the separate Word document .  


$0 $0 $0 $0
$600,000 $0 $858,944 $0


Amount Within Increase Amount Within Increase


$10,732,780 $2,653,302 $15,306,058 $4,823,918


3 $2,374,552 $902,330 $4,896,584 $1,860,702
6.21% 2.36% 6.21% 2.36%


$0 $0 $0 $0
0.00 0.00 0.00 0.00


$0 $0 $0 $0
0.00 0.00 0.00 0.00


$0 $0 $0 $0
0.00 0.00 0.00 0.00


13 $461,000 $175,180 $1,442,000 $547,960
0.00 0.00 0.00 0.00


14 $1,203,009 $1,042,206 $2,832,058 $2,307,936
1.50 0.57 6.50 5.20


15 $223,901 $85,082 $978,960 $372,004
6.00 2.28 6.00 2.28


16 $537,812 $200,569 $689,551 $258,230
$0 $0 $0 $0


17 $264,626 $100,558 $300,439 $114,167


17 $46,060 $17,503 $46,060 $17,503
$0 $0 $0 $0
$0 $0 $0 $0


$15,843,740 $5,176,730 $26,491,710 $10,302,420


Notes:


when calculating the gap to reach the 60th percentile in the future.
(4) Enter planned annual faculty salary increase rate in Cells F63, G63, H63, and I63. Any salary increase entered here will be counted
academic plan.
(3) Please ensure that these items shall not be double counted if they are already included in the incremental cost of the
(2) If planned, enter the cost of any institution-wide increase. 
(1) Enter staff FTE change over the FY2014 level in appropriate columns.  


Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need
2014-2016 Biennium
(Assuming No Additional General Fund)


Total Additional Funding Need
Others (Specify, insert lines below)
Additional In-State Student Financial Aid From Tuition Revenue


Utility Cost Increase
O&M for New Facilities (FTE)
O&M for New Facilities ($)
Technology Enhancement (FTE)


2015-2016
Items 


Technology Enhancement ($)
Library Enhancement (FTE)
Library Enhancement ($)
Increase Number of Support Staff (FTE)
Increase Number of Support Staff ($)
Increase Number of Part-Time Faculty3 (FTE)
Increase Number of Part-Time Faculty3 ($)
Increase Number of Full-Time Faculty3 (FTE)
Increase Number of Full-Time Faculty3 ($)
Faculty Salary Increase Rate4


Increase Faculty Salaries2


Total Incremental Cost from Academic Plan3


2014-2015


Reallocation


Savings


NGF share of state authorized salary increase/bonus
Fringe/health insurance benefits increase
VRS increase
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Student 
Charge


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


E&G Programs
Undergraduate, In-State $5,756 $46,703,321 $6,086 5.7% $50,357,264 $6,418 5.5% $54,022,439 $6,755 5.3% $57,700,402
Undergraduate, Out-of-State $17,326 $7,754,738 $18,251 5.3% $9,357,128 $18,895 3.5% $10,558,644 $19,538 3.4% $11,710,591
Graduate, In-State $6,536 $4,855,561 $6,854 4.9% $4,811,870 $7,228 5.5% $4,966,715 $7,608 5.3% $5,111,289
Graduate, Out-of-State $15,550 $1,719,481 $16,110 3.6% $1,782,541 $16,677 3.5% $1,795,506 $17,243 3.4% $1,797,372
Law, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Law, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Dentistry, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Dentistry, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
PharmD, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
PharmD, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Veterinary Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Veterinary Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0


Other NGF $2,709,115 $2,844,571 $2,986,799 $3,136,139
Total E&G Revenue - Gross $63,742,216 $69,153,374 $74,330,103 $79,455,793
Total E&G Revenue - Net of Financial Aid $61,834,745 $67,245,903 $72,422,632 $77,548,322


Undergraduate $2,834 $2,890 2.0% $3,035 5.0% $3,186 5.0%
Graduate $2,834 $2,890 2.0% $3,035 5.0% $3,186 5.0%
Law $0 $0 % $0 % $0 %
Medicine $0 $0 % $0 % $0 %
Dentistry $0 $0 % $0 % $0 %
PharmD $0 $0 % $0 % $0 %
Veterinary Medicine $0 $0 % $0 % $0 %


$64,850,483 $68,332,534 $71,749,161 $75,336,619


Undergraduate, In-State $8,590 $8,976 4.5% $9,453 5.3% $9,941 5.2%
Undergraduate, Out-of-State $20,160 $21,141 4.9% $21,930 3.7% $22,724 3.6%
Graduate, In-State $9,370 $9,744 4.0% $10,263 5.3% $10,794 5.2%
Graduate, Out-of-State $18,384 $19,000 3.4% $19,712 3.7% $20,429 3.6%
Law, In-State $0 $0 % $0 % $0 %
Law, Out-of-State $0 $0 % $0 % $0 %
Medicine, In-State $0 $0 % $0 % $0 %
Medicine, Out-of-State $0 $0 % $0 % $0 %
Dentistry, In-State $0 $0 % $0 % $0 %
Dentistry, Out-of-State $0 $0 % $0 % $0 %
PharmD, In-State $0 $0 % $0 % $0 %
PharmD, Out-of-State $0 $0 % $0 % $0 %
Veterinary Medicine, In-State $0 $0 % $0 % $0 %
Veterinary Medicine, Out-of-State $0 $0 % $0 % $0 %


Student Financial Aid (Program 108) $1,907,471 $1,907,471 $1,907,471 $1,907,471
Sponsored Programs (Program 110) $6,132,908 $7,643,901 $7,643,901 $7,643,901
Unique Military Activities $0 $0 $0 $0
Workforce Development $0 $0 $0 $0
Other (Specify) $0 $0 $0 $0


Total Auxiliary Revenue (ALL including room and board)


Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates
Radford University


Items 


Auxiliary Program
Mandatory Non-E&G Fees 


Total Tuition and Fees


Six-Year Plans - Part I (2013): 2014-16 through 2018-20


2012-2013 (Actual) 2013-2014 (Estimated) 2014-2015 (Planned) 2015-2016 (Planned)
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Undergraduate, In-State $41,784,427 $1,526,046 3.7% $1,735,972
Undergraduate, Out-of-State $8,631,441 $220,973 2.6% $171,598
Graduate, In-State $4,476,041 $116,820 2.6% $0
Graduate, Out-of-State $1,648,886 $43,632 2.6% $0
First Professional, In-State %
First Professional, Out-of-State %


Total $56,540,795 $1,907,471 3.4% $1,907,570
In-State Sub-Total $46,260,468 $1,642,866 3.6% $1,735,972


Undergraduate, In-State $46,703,321 $1,526,046 3.3% $1,725,911
Undergraduate, Out-of-State $7,754,738 $220,973 2.8% $181,560
Graduate, In-State $4,855,561 $116,820 2.4% $0
Graduate, Out-of-State $1,719,481 $43,632 2.5% $0
First Professional, In-State $0 %
First Professional, Out-of-State $0 %


Total $61,033,101 $1,907,471 3.1% $1,907,471
Total from Finance-T&F worksheet $63,742,216 $1,907,471 3.0%
In-State Sub-Total $51,558,882 $1,642,866 3.2% $1,725,911


Undergraduate, In-State $50,357,264 $1,526,046 3.0% $1,725,911
Undergraduate, Out-of-State $9,357,128 $220,973 2.4% $181,560
Graduate, In-State $4,811,870 $116,820 2.4% $0
Graduate, Out-of-State $1,782,541 $43,632 2.4% $0
First Professional, In-State $0 %
First Professional, Out-of-State $0 %


Total $66,308,803 $1,907,471 2.9% $1,907,471
Total from Finance-T&F worksheet $69,153,374 $1,907,471 2.8%
In-State Sub-Total $55,169,134 $1,642,866 3.0% $1,725,911
Additional In-State $3,610,252 $0 % $0


Undergraduate, In-State $54,022,439 $1,526,046 2.8% $1,725,911
Undergraduate, Out-of-State $10,558,644 $220,973 2.1% $181,560
Graduate, In-State $4,966,715 $116,820 2.4% $0
Graduate, Out-of-State $1,795,506 $43,632 2.4% $0
First Professional, In-State $0 %
First Professional, Out-of-State $0 %


Total $71,343,304 $1,907,471 2.7% $1,907,471
Total from Finance-T&F worksheet $74,330,103 $1,907,471 2.6%
In-State Sub-Total $58,989,154 $1,642,866 2.8% $1,725,911
Additional In-State $3,820,020 $0 % $0
Additional In-State from Financial Plan $0 %


Undergraduate, In-State $57,700,402 $1,526,046 2.6% $1,725,911
Undergraduate, Out-of-State $11,710,591 $220,973 1.9% $181,560
Graduate, In-State $5,111,289 $116,820 2.3% $0
Graduate, Out-of-State $1,797,372 $43,632 2.4% $0
First Professional, In-State $0 %
First Professional, Out-of-State $0 %


Total $76,319,654 $1,907,471 2.5% $1,907,471
Total from Finance-T&F worksheet $79,455,793 $1,907,471 2.4%
In-State Sub-Total $62,811,691 $1,642,866 2.6% $1,725,911
Additional In-State $3,822,537 $0 % $0
Additional In-State from Financial Plan $0 %


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 
(Program 108)


Distribution of 
Financial Aid


2014-15 (Planned)


Six-Year Plans - Part I (2013): 2014-16 through 2018-20
Radford University
FINANCIAL AID PLAN


2015-16 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 
(Program 108)


Distribution of 
Financial Aid


2011-12 (Actual)


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 
(Program 108)


Distribution of 
Financial Aid


2012-13 (Estimated)


T&F Used for Financial Aid Gross Tuition 
Revenue


Note:  If you do not have actual amounts for Tuition Revenue for Financial Aid  by student category, please 
provide an estimate.  If values are not distributed for Tuition Revenue for Financial Aid , a distribution may be 
calculated for your institution.  


Tuition Revenue 
for Financial Aid 
(Program 108)


Distribution of 
Financial Aid


2013-14 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 
(Program 108)


Distribution of 
Financial Aid


Allocation of Tuition Revenue Used for Student Financial Aid







Undergraduate Graduate Total Undergraduate Graduate Total


Unfunded Scholarships $0 $0 $0 $0 $136,836 $136,836 $136,836


Foreign exchange student waivers $0 $0 $0 $0 $0 $0 $0


Virginia's military dependent waivers $0 $0 $0 $889,249 $23,040 $912,289 $912,289


Virginia's military member waivers $0 $0 $0 $22,316 $0 $22,316 $22,316


Virginia's military veteran waivers


Federal military member and dependent waivers $0 $0 $0 $0 $0 $0 $0


Virginia provision for other state's National Guard duty


Special arrangement contracts $0 $0 $0 $0 $0 $0 $0


Academic Common Market $0 $0 $0 $757,275 $8,688 $765,963 $765,963


Geographic waivers $0 $0 $0 $0 $29,118 $29,118 $29,118


Other waivers associated with in-/out-of-state differential $0 $0 $0 $23,222 $32,095 $55,317 $55,317


Senior Citizen's Tuition and Fee Waivers $15,958 $6,804 $22,762 $0 $0 $0 $22,762


Certain Public Safety Personnel Child/Spouse Waivers $0 $0 $0 $0 $0 $0 $0


Virginia Military Survivors & Dependents Education Program $199,225 $20,524 $219,749 $0 $0 $0 $219,749


Employee Waivers $47,664 $65,821 $113,485 $0 $0 $0 $113,485


Other waivers of tuition/fees student would normally be charged $0 $0 $0 $0 $0 $0 $0


Total $262,847 $93,149 $355,996 $1,692,062 $229,777 $1,921,839 $2,277,835


Undergraduate Graduate Total Undergraduate Graduate Total


Unfunded Scholarships $0 $0 $0 $0 $0 $0 $0


Foreign exchange student waivers $0 $0 $0 $0 $0 $0 $0


Virginia's military dependent waivers $0 $0 $0 $1,053,010 $0 $1,053,010 $1,053,010


Virginia's military member waivers $0 $0 $0 $27,810 $0 $27,810 $27,810


Virginia's military veteran waivers


Federal military member and dependent waivers $0 $0 $0 $0 $0 $0 $0


Virginia provision for other state's National Guard duty $0 $0 $0 $0 $0 $0 $0


Special arrangement contracts $0 $0 $0 $0 $0 $0 $0


Academic Common Market $0 $0 $0 $668,336 $11,067 $679,403 $679,403


Geographic waivers $0 $0 $0 $0 $36,872 $36,872 $36,872


Other waivers associated with in-/out-of-state differential $0 $0 $0 $22,248 $182,756 $205,004 $205,004


Senior Citizen's Tuition and Fee Waivers $14,001 $5,161 $19,162 $0 $0 $0 $19,162


Certain Public Safety Personnel Child/Spouse Waivers $0 $0 $0 $0 $0 $0 $0


Virginia Military Survivors & Dependents Education Program $260,659 $15,300 $275,959 $0 $0 $0 $275,959


Employee Waivers $63,031 $85,113 $148,144 $0 $0 $0 $148,144


Other waivers of tuition/fees student would normally be charged $0 $0 $0 $0 $0 $0 $0


Total $337,691 $105,574 $443,265 $1,771,404 $230,695 $2,002,099 $2,445,364


Program
In-State Out-of-State


Total


2012-13 (Estimated)


Program
In-State Out-of-State


Total


2011-12 (Actual from S1/S2)


Six-Year Plans - Part I (2013): 2014-16 through 2018-20
Radford University
Foregone Tuition Revenue As A Result of Tuition Waivers (See references at bottom of tables for waiver programs)
Educational and General Programs


The values entered for 2011-12 must match those submitted on the SCHEV S1/S2.
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Undergraduate Graduate Total Undergraduate Graduate Total


Unfunded Scholarships $0 $0 $0 $0 $0 $0 $0


Foreign exchange student waivers $0 $0 $0 $0 $0 $0 $0


Virginia's military dependent waivers $0 $0 $0 $1,074,070 $0 $1,074,070 $1,074,070


Virginia's military member waivers $0 $0 $0 $28,366 $0 $28,366 $28,366


Virginia's military veteran waivers $0 $0 $0 $0 $0 $0 $0


Federal military member and dependent waivers $0 $0 $0 $0 $0 $0 $0


Virginia provision for other state's National Guard duty $0 $0 $0 $0 $0 $0 $0


Special arrangement contracts $0 $0 $0 $0 $0 $0 $0


Academic Common Market $0 $0 $0 $874,332 $22,740 $897,072 $897,072


Geographic waivers $0 $0 $0 $0 $37,609 $37,609 $37,609


Other waivers associated with in-/out-of-state differential $0 $0 $0 $22,693 $277,428 $300,121 $300,121


Senior Citizen's Tuition and Fee Waivers $14,281 $5,265 $19,546 $0 $0 $0 $19,546


Certain Public Safety Personnel Child/Spouse Waivers $0 $0 $0 $0 $0 $0 $0


Virginia Military Survivors & Dependents Education Program $286,725 $16,830 $303,555 $0 $0 $0 $303,555


Employee Waivers $0 $0 $0 $0 $0 $0 $0


Other waivers of tuition/fees student would normally be charged $0 $0 $0 $0 $0 $0 $0


Total $301,006 $22,095 $323,101 $1,999,461 $337,777 $2,337,238 $2,660,339


Undergraduate Graduate Total Undergraduate Graduate Total


Unfunded Scholarships $0 $0 $0 $0 $0 $0 $0


Foreign exchange student waivers $0 $0 $0 $0 $0 $0 $0


Virginia's military dependent waivers $0 $0 $0 $1,095,552 $0 $1,095,552 $1,095,552


Virginia's military member waivers $0 $0 $0 $28,934 $0 $28,934 $28,934


Virginia's military veteran waivers $0 $0 $0 $0 $0 $0 $0


Federal military member and dependent waivers $0 $0 $0 $0 $0 $0 $0


Virginia provision for other state's National Guard duty $0 $0 $0 $0 $0 $0 $0


Special arrangement contracts $0 $0 $0 $0 $0 $0 $0


Academic Common Market $0 $0 $0 $891,936 $27,288 $919,224 $919,224


Geographic waivers $0 $0 $0 $0 $38,362 $38,362 $38,362


Other waivers associated with in-/out-of-state differential $0 $0 $0 $23,147 $281,976 $305,123 $305,123


Senior Citizen's Tuition and Fee Waivers $14,567 $5,370 $19,937 $0 $0 $0 $19,937


Certain Public Safety Personnel Child/Spouse Waivers $0 $0 $0 $0 $0 $0 $0


Virginia Military Survivors & Dependents Education Program $315,397 $18,513 $333,910 $0 $0 $0 $333,910


Employee Waivers $0 $0 $0 $0 $0 $0 $0


Other waivers of tuition/fees student would normally be charged $0 $0 $0 $0 $0 $0 $0


Total $329,964 $23,883 $353,847 $2,039,569 $347,626 $2,387,195 $2,741,042


Undergraduate Graduate Total Undergraduate Graduate Total


Unfunded Scholarships $0 $0 $0 $0 $0 $0 $0


Foreign exchange student waivers $0 $0 $0 $0 $0 $0 $0


Virginia's military dependent waivers $0 $0 $0 $1,117,463 $0 $1,117,463 $1,117,463


Virginia's military member waivers $0 $0 $0 $29,512 $0 $29,512 $29,512


Virginia's military veteran waivers $0 $0 $0 $0 $0 $0 $0


Federal military member and dependent waivers $0 $0 $0 $0 $0 $0 $0


Virginia provision for other state's National Guard duty $0 $0 $0 $0 $0 $0 $0


Special arrangement contracts $0 $0 $0 $0 $0 $0 $0


Academic Common Market $0 $0 $0 $909,540 $27,288 $936,828 $936,828


Geographic waivers $0 $0 $0 $0 $39,129 $39,129 $39,129


Other waivers associated with in-/out-of-state differential $0 $0 $0 $23,610 $286,524 $310,134 $310,134


Senior Citizen's Tuition and Fee Waivers $14,858 $5,477 $20,335 $0 $0 $0 $20,335


Certain Public Safety Personnel Child/Spouse Waivers $0 $0 $0 $0 $0 $0 $0


Virginia Military Survivors & Dependents Education Program $346,937 $20,364 $367,301 $0 $0 $0 $367,301


Employee Waivers $0 $0 $0 $0 $0 $0 $0


Other waivers of tuition/fees student would normally be charged $0 $0 $0 $0 $0 $0 $0


Total $361,795 $25,841 $387,636 $2,080,125 $352,941 $2,433,066 $2,820,702


FA File Field


TUIWAIV, IN-1Unfunded Scholarships Code of Virginia § 23-31


2015-16 (Planned)


Program
In-State Out-of-State


Total


Program Authorization


Out-of-State
Total


Program
In-State Out-of-State


Total


2013-14 (Planned)


2014-15 (Planned)


Program
In-State
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TUITION=H 


TUITION=B


TUITION=M


TUITION=U


TUITION=R


TUITION=T


TUITION=I


TUITION=C


TUITION=D


TUITION=E


TUITION=P


TUITION=F


TUITION=G


TUITION=L


TUITION=Q


TUIWAIV, IN-1


TUIWAIV, IN-1


MSDTFW, IN-7


TUIWAIV, IN-1


Graduate student employed at a contract rate of $4K+ Appropriation Act § 4-2.01 b 6


Other waivers of tuition/fees student would normally be charged Appropriation Act § 4-2.01 b 9


Senior Citizen's Tuition and Fee Waivers Code of Virginia § 23-38.54 et seq.


Certain Public Safety Personnel Child/Spouse Waivers Code of Virginia § 23-7.4:1 B


Virginia Military Survivors & Dependents Education Program Code of Virginia § 23-7.4:1 A


VCCS dual enrollment agreement Code of Virginia § 23-7.4:2 C 3


Nonresident employed full time in Virginia provision Code of Virginia § 23-7.4:2 A 


One-year grace period for dependent whose parent or spouse abandons Virginia domicile Code of Virginia § 23-7.4 B 


University of Virginia's College at Wise Code of Virginia § 23-7.4:2 E


Old Dominion University's TELETECHNET sites/higher education centers; Radford’s Virginia Educators program Appropriation Act (ODU)


Other waivers associated with in-/out-of-state differential


Academic Common Market Code of Virginia § 23-7.4:2 C 1


Geographic waivers 


Virginia Community College System Code of Virginia § 23-7.4:2 D


Federal military member and dependent waivers Federal Higher Education Opportunity Act (Sec. 114)


Virginia provision for other state's National Guard duty Code of Virginia § 23-7.4:2 B


Special arrangement contracts Code of Virginia § 23-7.4:2 F


Virginia's military member waivers Code of Virginia § 23-7.4:2 G


Virginia's military veteran waivers Code of Virginia § 23-7.4:2 H


Virginia's military dependent waivers Code of Virginia § 23-7.4 E 


Foreign exchange student waivers Code of Virginia § 23-7.4:2 C 2
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GUIDE FOR SUBMITTING 2011 INSTITUTIONAL SIX-YEAR PLAN
Due Date: July 1, 2013


§ 23-38.87:17. Institutional six-year plans.  (See below for complete code reference.)


A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm annually a six-year plan for 
the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House Committee on Appropriations and the Senate 
Committee on Finance no later than July 1 of each odd-numbered year, and shall submit amendments to or an affirmation of that plan no later than July 1 
of each even-numbered year or at any other time permitted by the Governor or General Assembly. 


B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of the Council, Staff Director 
of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance, or their designees, shall review each institution’s plan 
or amendments and provide comments to the institution on that plan by September 1 of the relevant year. Each institution shall respond to any such 
comments by October 1 of that year.


2013 Six-Year Plans


The 2013 Six-Year Plan consists of two Parts.  Part I is this spreadsheet with four components: Academic-Financial, Finance-T&F, Financial Aid, and 
Finance-Tuition Waivers.  The Enrollment/Degree Projections are being developed in a separate process, but will be incorporated in the Six-Year Plan 
review.  Part II is a Word document addressing several items - see initial email for an outline of Part II.   Note: shaded cells contain formulas.  


The 2013 Six-Year Plans are due July 1, 2013.  The group outlined in the Top Jobs 21 Act - see above section B - will meet with each institution during 
the months of July and August to review the institution's plan.  These meetings will be used to discuss each institution's plan and provide comments. If 
changes to the plans are recommended or if additional items are identified by the Higher Education Advisory Committee (HEAC) in the interim, revised 
institutional submissions would be due by October 1.
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Academic-Financial Component


The academic component should address academic (including faculty), finance, and support service strategies the institution intends to employ in 
meeting the stated objective.  It is expected that detailed descriptions will be provided in Part II.  In the column labeled "TJ21 Objectives," identify the 
TJ21 Objective(s) that apply to the strategy using the letter codes listed below.   An institution must submit strategies for each Objective A through 
D.  An institution is not required to submit strategies for every objective listed under E.  Institutional mission, scope, and focus should determine which 
objectives are addressed. 


If a strategy has an impact on funding for the 2012-14 biennium, please identify the amount as either incremental, savings, or reallocation - more than one 
category may be used.  The worksheet includes totals for these values.  If you add rows for additional strategies, please update the total cost formulas. 


TJ21 Objectives 
A.  Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their 
families, including the projected mix of grants and loans.


B.  Plans for optimal year-round use of the institution's facilities and instructional resources to improve student completions and cost efficiencies.


C.  Plans for the development of an instructional resource sharing program with other institutions of higher education in the Commonwealth.


D.  New programs or initiatives including quality improvements.


E. Plans with regard to any other initiatives listed below or any other matters the institution deems appropriate.


E1.  Increased enrollment of Virginia students.  Enrollment/degree projections will identify the numeric results, list the strategies the institution 
will use to achieve the projection.
E2.  Increased degree completion for Virginia residents who have partial credit completion for a degree.  Include enrollment/degree estimates 
here.
E3.  Increased degree completion in a timely or expedited manner.  Enrollment/degree projections will identify the numeric results, list the 
strategies the institution will use to achieve the projection.


E4.  Enhanced community college transfer programs and grants and other enhanced degree path programs; .


E5.  Improved retention and graduation rates.   Enrollment/degree projections will identify the numeric results, list the strategies the institution 
will use to achieve the projection.
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E6.  Increased degree production in the areas of science, technology, engineering, and mathematics and other high-need areas such as the 
health care-related professions.  Enrollment/degree projections will identify the numeric results, list the strategies the institution will use to 
achieve the projection.


E7.  New programs the institution might consider to further the Commonwealth's objectives.


E8.  Increased research, including regional and public-private collaboration;


E9.  Other efficiency reforms designed to reduce total institutional cost.


E10. Technology-enhanced instruction, including course redesign, online instruction, and resource sharing among institutions.


E11. Economic opportunity initiatives.


E12. Innovation and continuous improvement.


E13.  Other initiatives the institution might consider to further the Commonwealth's objectives.  Include here any strategies that address 
maintenance of effort/institutional uniqueness.
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The Financial Plan is incorporated into the Academic-Financial worksheet and to the 2014-16 biennium only.  


Finance-T&F Component


The Finance-T&F worksheet is used for estimating non-general fund revenues by program.  This template replaces the SCHEV NGF survey as well as 
the DPB's NGF survey.  For E&G programs, continue the SCHEV NGF survey practice of including annual revenue by student category.  For other 
programs, continue the DPB NGF survey practice of providing only total annual revenue.  All NGF revenue entered here must be net of tuition waivers 
and uncollectible revenue. Student charges are for information only.  Provide regular session tuition and mandatory fees (E&G and non-E&G fees) for 
general students as listed.


Financial Aid Component


The Financial Aid worksheet is similar to previous versions.  It is understood that many institutions do not include a separate charge identified as financial 
aid, but it is important for the review group to get a sense of how much is expected to be collected by student category.  It is important to make an 
estimate by student category.  If an estimate is not made, a distribution might be developed for the institution.  


Finance-Tutition Waivers


The Tuition Waivers worksheet is a continuation of the SCHEV NGF survey.  Standard categories of tuition waivers are listed with a description of each 
program provided at the bottom of the worksheet.


Enrollment/Degree Projections Component


Detailed six-year enrollment/degree projections are being collected through a separate process.  These projections will be incorporated in the Six-Year 
Plan as part of the July and August review.  This review will replace the enrollment projection meetings that have been held in the past.   


Please address any questions to the following individuals:


Academic or general questions - Jim Alessio (jamesalessio@schev.edu) or Diane Vermaaten (dianevermaaten@schev.edu)


Finance - Yan Zheng (yanzheng@schev.edu) or Dan Hix (danhix@schev.edu)


Enrollment/Degree Projections - Tod Massa (todmassa@schev.edu)
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§ 23-38.87:17. Institutional six-year plans. 


A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm annually a six-year plan for 
the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House Committee on Appropriations and the Senate 
Committee on Finance no later than July 1 of each odd-numbered year, and shall submit amendments to or an affirmation of that plan no later than July 1 
of each even-numbered year or at any other time permitted by the Governor or General Assembly. 


B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of the Council, Staff Director 
of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance, or their designees, shall review each institution’s plan 
or amendments and provide comments to the institution on that plan by September 1 of the relevant year. Each institution shall respond to any such 
comments by October 1 of that year.


C. Each plan shall be structured in accordance with, and be consistent with, the purposes of this chapter set forth in § 23-38.87:10 and the criteria 
developed pursuant to § 23-38.87:20, and shall be in a form and manner prescribed by the Council, in consultation with the Secretary of Finance, 
Secretary of Education, Director of the Department of Planning and Budget, Executive Director of the Council, Staff Director of the House Committee on 
Appropriations, and Staff Director of the Senate Committee on Finance, or their designees. 


D. Each plan shall address the institution's academic, financial, and enrollment plans, to include the number of Virginia and out-of-state students, for the 
six-year period and shall include:


1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other nongeneral fund support for each year of the next 
biennium. The plan also shall include the institution’s anticipated annual tuition and educational and general fee charges required by (i) degree level 
and (ii) domiciliary status, as provided in § 23-38.87:18, and shall indicate the planned use of any projected increase in general fund, tuition, or other 
nongeneral fund revenues. The plan shall be based upon any assumptions provided by the Council, following consultation with the Department of 
Planning and Budget and the staffs of the House Committee on Appropriations and the Senate Committee on Finance, for funding related to state 
general fund support pursuant to §§ 23-38.87:13, 23-38.87:14, 23-38.87:15, and 23-38.87:16, and shall be aligned with the institution’s six-year 
enrollment projections; 


2. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their 
families as described in § 23-38.87:15, including the projected mix of grants and loans;


3. Degree conferral targets for Virginia undergraduate students;


4. Plans for optimal year-round use of the institution’s facilities and instructional resources;


5. Plans for the development of an instructional resource sharing program with other institutions of higher education in the Commonwealth;
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6. Plans with regard to any other incentives set forth in § 23-38.87:16 or to any other matters the institution deems appropriate; and


7. The identification of (i) new programs or initiatives including quality improvements and (ii) institution-specific funding based on particular state 
policies or institution-specific programs, or both, as provided in subsection C of § 23-38.87:18.


E. In developing such plans, each public institution of higher education shall give consideration to potential future impacts of tuition increases on the 
Virginia College Savings Plan (§ 23-38.75 et seq.) and shall discuss such potential impacts with the Virginia College Savings Plan. The chief executive 
officer of the Virginia College Savings Plan shall provide to each institution the Plan's assumptions underlying the contract pricing of the program.
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Radford University 
2013 Six-Year Plan - Part II  


July 1, 2013 
A. Institutional Mission 
 
Requested:  


Institutional mission – please provide a statement of institutional mission and indicate if 
there are plans to change the mission over the six-year period.  Any changes to 
institutional mission must be formally submitted to SCHEV for review and approval. 


 
Response: 


Approved by the Board of Visitors, May 10, 1991; revised and approved by the Board of 
Visitors, May 7, 1999.  
 
Radford University serves the Commonwealth of Virginia and the nation through a wide 
range of academic, cultural, human service, and research programs. First and foremost, the 
university emphasizes teaching and learning and the process of learning in its commitment to 
the development of mature, responsible, well‑educated citizens. RU develops students’ 
creative and critical thinking skills, teaches students to analyze problems and implement 
solutions, helps students discover their leadership styles, and fosters their growth as leaders. 
Toward these ends, the university is student‑focused and promotes a sense of caring and of 
meaningful interaction among all members of the University community. Research is viewed 
as a vital corollary to the teaching and learning transaction as it sustains and enhances the 
ability to teach effectively. Radford 
University believes in the dynamics of change and has a strong commitment to continuous 
review, evaluation, and improvement in the curriculum and all aspects of the University, so 
as to meet the changing needs of society. 


 
 


B. 2013 Six-Year Plan Strategies: 
 
Requested:  


Strategies – institutions can describe in more detail strategies proposed in the 
spreadsheet.  Identify each strategy with the title used in the spreadsheet 


 
Response: 


Following is a summary of the strategies outlined in Radford University’s 2013 Six-Year 
Plan.  These initiatives create a framework in support of the institution’s mission and align 
with the goals and objectives of the 2011 Higher Education Opportunity Act (TJ21).    


 
1. Increase In-state Undergraduate (ISUG) Enrollment:  In-state undergraduate 


enrollment has increased by 654 students, or 8.7 percent, from fall 2010 to fall 2012. 
An additional 218 students are projected for fall 2013, representing a projected total 
increase of 872, or 11.6 percent since fall 2010.  This reflects more than half the goal 
identified in the original 2011 Six-Year Plan of 1,400 in-state undergraduates by fall 
2017.   
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The size of the new freshmen class has been consistent for the past three years and is 
not expected to substantially change.   The University’s growth is projected through 
the retention of continuing students and the graduation of smaller cohorts. 
 


a. Increase the number of full-time teaching and research (T&R) positions to 
support in-state undergraduate enrollment growth to maintain, at a minimum, 
the current 19:1 student to faculty ratio which is one of the highest among the 
four-year public institutions.  In-state undergraduate enrollment growth is 
projected to increase as follows: 


i. Fall 2014 147 ISUG FTE, estimate eight T&R positions  
ii. Fall 2015 125 ISUG FTE, estimate seven T&R positions  


 
In addition to the positions identified above, the Base Budget Adequacy 
calculation, as of fall 2012, demonstrates the need for an additional 26 FTE 
T&R positions.  The state’s general fund share (62 percent) for enrollment 
growth is essential to support these additional positions due to our high in-
state enrollment (94.6 percent).  The University has utilized tuition from 
enrollment growth, to the extent possible, to hire new T&R faculty.  However, 
to have the appropriate level of instructional support for our students to 
graduate in a timely manner, the state’s general fund support is essential to 
meet this need.   
 


b. Increase recruitment of out-of-state and international students to diversify the 
student population.  Hire two additional out-of-state recruiters in targeted 
regions to increase market share.  The University is also exploring the 
opportunity to partner with the Virginia Tech Language Cultural Institute 
(VTLCI) as an English as a second language service provider to create a 
pipeline for more international students.  Tuition from increased out-of-state 
enrollments will fund the cost associated with this initiative. 
 


c. In addition to the T&R positions needed to support in-state student enrollment 
growth, the University will need to allocate resources for student and 
institutional support services (e.g. Financial Aid, Dean of Students, Diversity 
and Inclusion, Student Accounts, Registrar, etc.).  There will also need to be 
considerations to enhance campus safety and security through the utilization 
of technology and hiring additional police officers and communications staff.  


  
2. Enhance Student Success, Retention and Graduation: The University is 


employing several strategies to strengthen student success programming, target 
improvements in the retention rate and provide options for students to obtain a degree 
in a timely manner.  Various levels of programs and services are required to be 
offered by the University due to the diverse mix of students served by the Institution.  
Of the 2,053 new freshmen in fall 2012, 34.3 percent were first generation students, 
an increase of 21.8 percent over fall 2011.  Additionally, 24 percent of the new 
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freshmen cohort were minority students, an increase of 21.5 percent over fall 2011.  
Following are some of the core strategies: 
 


a. The University recently partnered with Noel-Levitz, LLC. to provide technical 
and consulting support to further student retention efforts. Noel-Levitz will 
make recommendations, in consultation with the University, on programming 
opportunities and will assist with determining the feasibility of the 
Demonstration of Ability program identified in the 2012 Six-Year Plan.  The 
initial concept of this initiative was to create a summer bridge program 
allowing students who do not initially meet admissions standards to 
demonstrate their ability to do quality work and gain admission to RU.  
Funding will be used to implement retention initiatives recommended through 
the collaboration with Noel-Levitz.  The initial engagement is for a period of 
three years and dependent upon the performance, the university may engage 
them for an additional term.   
 


b. Continue to enhance academic advising - Empirical evidence asserts that 
strong advisement is one of the most powerful predictors of student retention. 
The University seeks to improve advisement processes and services by 
employing additional professional advisors, supporting them with strong 
professional development, designing and implementing metrics to assess the 
efficacy of advising efforts, and transforming a part-time administrative 
position overseeing advisement to full-time.  
 


c. Cultivate engagement activities (undergraduate research, QEP, etc.) - In 
addition to quality advisement, another strong predictor of student retention 
relates to engagement in learning.  Students who are highly engaged in 
learning activities seek to remain at university, try harder in their classes, and 
more readily connect learning to anticipated careers and life experiences. 
Activities highly correlated with engagement include study abroad, 
participation in meaningful internships, collaborative research, and organizing 
of the curriculum to enhance connections across classes and disciplines.  The 
University seeks to transform the strong undergraduate curriculum into an 
even more engaging student experience.  


 
i. The University is in the process of hiring a new Director for the 


Honors Program.  The program was evaluated and restructured by a 
faculty committee during 2012-13.   The revised program will serve 
highly capable students who possess the ability, skills, and dispositions 
to achieve at very high levels and graduate with enhanced ability to 
assume leadership positions throughout the Commonwealth. 
 


ii. The University seeks to improve performance in international 
education/study abroad by employing a new Director of that program 
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who will be charged with developing additional short, intermediate, 
and long-term study abroad options in targeted countries/regions.  
 


iii. Improve the institution’s performance in collaborative (especially 
undergraduate) research by employing a Director of Undergraduate 
Research and supporting research experiences through grants and other 
incentives.  Arrange curricular options to make more and more 
meaningful connections across classes and disciplines (e.g., linked 
classes, integrated semesters, QEP learning activities, etc.).  


 
iv. Increase internships by employing professional staff members who 


reside in targeted areas (e.g., Northern Virginia, Richmond, Tidewater, 
etc.) and are charged with developing new internships and supporting 
the students who are in them.   
 


d. Expand online course offerings through Wintermester and summer school 
intercessions. The University seeks to provide students with more 
opportunities to enroll in RU classes during times they are away from campus.  
Increasing the number of programs and courses offered fully or mostly online 
will require the University to employ additional instructional designers and 
remunerate faculty to design new or redesign existing courses.  Over the past 
two years, the number of credit hours produced in online courses has 
increased 192 percent and the institution plans to continue expanding online 
course offerings where feasible.  This strategy supports year-round utilization 
of resources, timely graduation and can aid in reducing the total cost of 
education for a student. 
 


3. Move Faculty Salaries towards the 60th percentile –Currently, the average faculty 
salary at Radford University ranks at the 22nd percentile of its authorized SCHEV 
peer group.  The state’s now codified goal is to move toward the 60th percentile.  This 
is a critical issue for the University and will continue to be a strategy in order to retain 
and recruit the best and brightest faculty.  Unfortunately, in recent years several star 
faculty members have been successfully recruited by other institutions, both in-state 
and out-of-state, with more substantial offers and start-up funds.  Funding faculty 
salaries towards the 60th percentile continues to be one of the highest priorities for the 
University.   
 


4. Financial Aid to assist low and middle income students:   Radford University 
strives to maintain affordability and access for low and middle income students 
through reasonable tuition and fees.  In fact, Radford University is one of the state’s 
lowest total cost providers.  This is an important consideration since the majority (96 
percent) of the University’s new freshmen live on campus and are full-time.  In 
addition to being a “best value”, also recognized by the Princeton Review this year, 
the use of state general fund support is an integral component of the University’s 
ability to provide financial aid assistance to low and middle income students.  Other 
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strategies utilized by the University include the use of institutional resources to 
augment state general fund support for student financial assistance, increasing work 
opportunity programs, and focusing efforts on private fundraising.  The University 
continues to evaluate and implore all strategies to assist low and middle income 
students with defraying the total cost of attendance to the extent possible; however, 
the institution’s large in-state undergraduate population (94.6 percent) continues to be 
very dependent upon state general fund support to serve these populations.  
Requested funds were derived from SCHEV’s projections to maintain existing 
support and address the increasing number of eligible need-based students. 
 


5. Develop STEM-H programs in Science and Technology - M.S. in Data and 
Information Management:  The Master of Science in Data and Information 
Management (DAIM) is designed to produce professionals whose skill sets allow 
them to manage massive amounts of data that, increasingly, must be collected, 
protected, managed and processed effectively. According to an IBM survey, CIOs 
rank big data analytics as the number one driver of innovation and market growth. 
The DAIM program will educate technologists who can design, develop, and manage 
scalable systems and processes to control, protect, deliver and enhance the value of 
data and information assets. The DAIM program will encompass database 
administration, data warehousing, data mining, and data security while applying 
algorithms for efficiently analyzing, searching, retrieving, and transforming large data 
sets. Graduates of the program will be prepared for leadership positions as senior 
database administrators, information managers, and information architects.  The 
Radford University DAIM program will be the first graduate degree in data and 
information management in the Commonwealth of Virginia.  


 
6. Expansion of STEM-H Communication Sciences graduate programs – Expand 


the existing M.S. in Communications Sciences and Disorders (COSD) and create the 
Doctor of Audiology (Au.D.) to be co-located in Roanoke, Virginia, which will 
support the growing health education community and enhance economic development 
activities. 
 


a. Expand the existing M.S. in Communications Sciences and Disorders 
(COSD – Speech-Language Pathology) program with a second cohort to be 
located in Roanoke, Virginia.  Radford University has over 40 years of 
experience with this successful, high-demand program.  The program 
consistently turns away many well-qualified applicants (for 2013, 250 
applicants for 25 slots).  The institution proposes to double the size of the 
program in order to accept a second cohort.  Resources needed to expand this 
program and maintain accreditation include additional T&R and 
administrative support staff positions, base operations for instructional 
delivery, leased facilities and a one-time investment in equipment and facility 
renovations to start-up the program.  
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b. A compliment to the COSD program is the Doctor of Audiology (Au.D.).   
There is a critical shortage in this field, especially in public schools, and the 
University plans to initiate the Au.D. to assist filling this high need.  In 2000, 
prior to the University offering doctorate degrees, Radford had an audiology 
training program that closed because the profession moved to the clinical 
doctorate as the entry level degree.  The University has since initiated offering 
clinical based doctoral programs and is now in a position to renew its 
commitment to the field of Audiology.  Currently, there is only one other 
audiology training program in the state.  The addition of the program at 
Radford University would assist to fulfill a critical shortage of experienced 
professionals in the field.  The program is also proposed to be located in 
Roanoke further solidifying the University’s presence in the growing regional 
healthcare community.  Funding is requested to support full-time T&R and 
administrative staff positions, graduate assistantships, base operations to 
support instructional delivery, leased facilities and a one-time investment in 
equipment and facility renovations to start-up the program.    


 
7. Provide innovative allied health programs and support economic development 


through the implementation of a M.S. in Prosthetics and Orthotics.  There are 
currently only 13 accredited training programs in prosthetics and orthotics in the 
United States, and none are in the Commonwealth of Virginia.  Prosthetists specialize 
in designing and constructing artificial limbs and orthotists specialize in braces, 
supports, corrective shoes and other services.  A 2006 workforce demand study in this 
field indicated by 2030 without additional schools there would be a shortage of 
practitioners (9.5 percent) in the U.S.  Additionally, Virginia’s largest and oldest 
prosthetics and orthotics center is located in Roanoke.  To initiate this program, the 
University requests funds to support full-time T&R and administrative staff positions, 
graduate assistants, base operations for instructional delivery, leased facilities and a 
one-time investment in equipment and facility renovations to start-up the program.  
This program would also compliment the University’s portfolio of allied health 
programs offered and being developed in the Roanoke region as well as support 
collaborative economic development. 
 


8. Expand STEM-H degree production through existing allied health programs: 
 


a. Expand the cohort size of the Doctorate of Physical Therapy (DPT) 
program to accommodate more students due to program demand.  The 
University also plans to hire additional faculty to maintain accreditation 
requirements and provide necessary training in anatomy and physiology.  
Additionally, the institution is investigating a possible collaboration with 
VTC, JCHS and Carilion to develop a shared Anatomy and Physiology lab in 
Roanoke.  This is an efficient and cost effective way to reduce duplication of 
effort, provide state-of-the-art teaching facilities, save scarce resources for all 
partners and pursue year-round utilization of facilities.  
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b. Initiate an Occupational Therapy Doctorate (OTD) – The post professional 
degree is the clinical doctorate for individuals who are credentialed as 
occupational therapist and wish to continue their education.  The curriculum 
would be delivered primarily through online education, with one visit to 
campus at the beginning and end of each semester.  Two full-time doctoral 
level prepared tenure track T&R positions would be needed to initiate the 
program.  The Master of Occupational Therapy (MOT) degree will continue 
to be offered. 


 
c. Expansion of the Master in Social Work (MSW) – approximately six years 


ago, the Social Work program began offering master’s degree coursework 
through a hybrid format at the Roanoke Higher Education Center (RHEC).  
Demand exceeds capacity to remain in compliance with accreditation 
requirements.  With minimal recruiting, an additional cohort could be initiated 
in Roanoke with future expansion at the Southwest Virginia Higher Education 
Center (SWVHEC) in Abington.  Social Work’s accrediting body mandates a 
1 to 12 faculty/student ratio.  The Roanoke area offers the most potential for 
growth in Master’s level Social Work instruction, and this program would  
also compliment the other allied health programs offered and being planned in 
this region.  The University plans to establish a third cohort at the SWVHEC 
during the second biennium to also service this region of the Commonwealth. 
 


d. Develop STEM-H graduate programs in allied health - Doctorate in 
Social Work (DSW).  The DSW is an advanced practice degree that was 
widely accepted as the terminal degree in social work through the 1970’s.  By 
the 1990’s, the DSW had been supplanted by the Ph.D. as the degree 
conferred for the terminal degree in the profession.  There is a resurgence of 
interest in the DSW degree in response to many of the allied health programs 
moving toward terminal practice degrees at the doctoral level.  Recently, the 
Council on Social Work Education (CSWE) implemented a task force to 
review the emergence of the DSW as a new practice document.  The DSW 
would be in line with the University’s niche of clinical and professional 
doctorates.   


 
9. Expand RU GAMeS Lab - The highly successful Games, Animation, Modeling and 


Simulation (GAMeS) Lab is geared towards developing a solid STEM-H instructional 
pipeline, which will create an economic engine for the Commonwealth and reinforce 
K-12 student success.  The purpose of the GAMeS Lab (http://gameslab.radford.edu/ 
) is to design interactive games that are used on accessible mobile technologies such 
as smart phones: marrying the high-engagement value of video games with the latest 
in cognitive science research on how people learn. The Lab has an active research 
program studying the impact of these products on student engagement and learning, 
as well as examining ways to enable teachers to create such interactive games for use 
with their own students.  The GAMeS Lab has been successful in obtaining external 
funding from the National Science Foundation and the Virginia Department of 
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Education, which it used to establish a solid library of mobile instructional games that 
have been downloaded over 250,000 times by individuals around the globe.  At the 
same time, the Lab provides opportunities for RU students to acquire highly 
competitive software engineering and game design skills that have resulted in 
successful employment in these emerging fields.  The Lab has delivered over $2 
million dollars of equipment and training to local schools, through grant funding, 
resulting in increased learning opportunities and test scores for participating students.  
In addition, the GAMeS Lab has developed the first patentable intellectual property at 
Radford University, and established a private spin-off company, FreshAiR 
(http://www.playfreshair.com/), co-founded by RU alumni, showing how the lab 
stimulates economic growth in a new sector for southwest Virginia.  
 
In 2012, the GAMeS Lab was recognized by SCHEV as an innovative TJ21 program 
in the Commonwealth for the potential to increase the number of college graduates in 
high-demand fields, collaborate with K-12 to improve learning outcomes especially 
in STEM disciplines, and promote greater employability and a strong economy for 
the future of Virginia’s citizens.  Requested funds will allow the GAMeS Lab to 
provide experiential learning opportunities to students, expand research and 
development of new apps and advance potential economic development partnerships.  
 


10. Develop STEM-H programs in the Sciences:  
The following program strategies will provide a unique niche at the Southwest 
Virginia Higher Education Center (SWVHEC) in Abington and forge new 
partnerships with extraction industries. 


 
a. B.S. in Geological Engineering - Presently, there are only fourteen academic 


programs in Geological Engineering in the United States and thirteen of those 
are ABET certified.  Faculty members in the Radford University (RU) 
Department of Geology possess the credentials and experience to develop a 
B.S. in Geological Engineering and this program would be a candidate for 
accreditation by the Accreditation Board for Engineering and Technology 
(ABET).  According to the National Center for Education Statistics, a 
geological engineering program, “prepares individuals to apply mathematical 
and geological principles to the analysis and evaluation of engineering 
problems, including the geological evaluation of construction sites, the 
analysis of geological forces acting on structures and systems, the analysis of 
potential natural resource recovery sites, and applied research on geological 
phenomena.”  Two universities in Virginia, without established histories of 
engineering programs, have successfully instituted general interdisciplinary 
engineering programs in recent years and those programs do not include 
Geological Engineering.  There is a niche for Radford University to pursue the 
establishment of a program in Geological Engineering, and the need for such a 
program has been expressed by the Association of Environmental and 
Engineering Geologists (AEG) Foundation.  The requested funds will support 
T&R full-time positions, base operations for instructional delivery, leased 
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facilities, and an investment in laboratory and field equipment.  The 
University is considering the feasibility of locating the program in the 
SWVHEC given the demand for these graduates in the region.   


 
b. The University plans to initiate a Master of Science in Education with a 


concentration in Environmental Science.  Due to the success of the sister 
program in Mathematics, a similar program in Environment Science has been 
researched, built and is pending final program approvals from RU’s Faculty 
Senate, then SACS and SCHEV.  The combination of online learning and 
field work at geological formations will provide teachers convenient access to 
graduate degree opportunities during the academic year and hands-on learning 
in laboratories and at field sites through summer workshops and institutes.  
Through the program, science teachers can become licensed to teach Earth 
Sciences and obtain the academic background necessary to pursue training to 
be certified to teach AP Environmental Science to high school students. They 
can also teach dual enrollment courses in geology, geosciences and 
environmental science in community colleges or four-year institutions.  
Offering the program online will enable full-time K-12 teachers to remain 
employed in their local school districts while continuing their own education 
in a high-need STEM discipline.  Providing courses online will also ensure 
that all teachers, regardless of the area of the Commonwealth they call home, 
will have the ability to enhance their own education and obtain a Masters level 
degree in earth and environmental science.  Program development is 
scheduled to initiate during 2013-14 with the first cohort enrolling in fall 
2014.  
 


11. Funding for Base Operations is necessary to support insufficiently resourced 
programs and support services for existing students and departments.  The University 
has historically had a very lean work force which is somewhat attributed to our 
unique “mid-sized” student population; RU is the only public institution in the state 
of this size.  As enrollment grows, staffing levels need to be assessed to maintain 
services, safeguard continuity of operations, ensure compliance, and develop 
succession plans.  Funding will be used to hire additional staff, provide professional 
development opportunities to ensure appropriate training is accessible to employees, 
and to stabilize equipment renewal and replacement cycles to increase efficiency and 
consistent planning. 


 
12. Optimize year round utilization of facilities – For many years, the University has 


offered four summer school intercession options.  Students can select from a 
condensed three week Maymester term, two five-week sessions, or a ten week 
session.  In addition to the various campus options, the University is also expanding 
the number of online summer course offerings and plans to seek permanent approval 
for the online five-week Wintermester term that was piloted in 2012-13.     
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In addition to the numerous intercession offerings to students, the University also has 
a vibrant new student orientation and summer conference program schedule.  New 
student orientation offers 14 sessions with over 7,000 new students and families 
visiting our campus.  For the 2013 summer conference season, the University has 
approximately 30 to 35 events with over 7,500 participants which equates to roughly 
26,000 overnight accommodations in our residential facilities.  Our summer 
conference schedule has targeted groups with educational missions such as Boys 
State with 800 rising high school senior boys and community counselors, two one-
month long Governors Schools for the Humanities and Visual and Performing Arts 
with 400 participants, the Virginia High School League (VHSL) Spring Jubilee 
weekend with over 2,000 participants, various sports camps for all ages, the College 
of Science and Technology Summer Bridge program for high school students, Camp 
Invention for elementary age students, as well as other general conference events as 
the schedule permits.    
 


13. Library Enhancements – Support for library operations continues to escalate on an 
annual basis although numerous hard-copy subscriptions have been eliminated to 
improve efficiency.  New graduate programs and growing enrollments require 
additional resources to maintain accreditation standards and ensure appropriate 
educational materials are available to students.  Additionally, the increased use of 
electronic subscriptions combined with annual industry standard inflationary 
escalators continues to limit resources to support teaching, learning and research.  
Also, as the University’s enrollment approaches 10,000 students, this becomes a price 
point change for many subscription services which will also impact the cost of 
services. 
 


14. Technology Enhancements - funding will be used to deploy state-of-the-art 
technology and infrastructure, extend technical support hours of operation, and 
replace equipment that has exceeded its useful life.   
 


15. O&M of New Facilities – Center for the Sciences - Funding will be used to support 
operation and maintenance of plant for the new Center for the Sciences building 
coming online during fiscal year 2015.  Funds will be used to appropriately maintain 
and service the new facility and to provide basic staffing levels for operation and 
maintenance functions. 
 


16. Utilities: Funding will be used to cover utility cost increases and to implement energy 
savings initiatives.       
 


17. Fringe benefit increases – estimates for rate changes in fringe benefits and health 
insurance are included given the University’s required fund split and the potential 
impact on tuition and fees. 
 


18. Explore and initiate online degree programs: Interdisciplinary M.S. in 
Homeland Security and Emergency Preparedness – The online/hybrid Master of 
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Science degree in Homeland Security and Emergency Preparedness will provide 
students with an integrated skill set to promote effective emergency management and 
planning, including politics and policy, emergency planning and emergency 
management (i.e., National Incident Management System (NIMS), National Response 
Framework (NRF), Incident Command System (ICS)), GIS, crisis communication, 
and behavior of communities and individuals during/after disasters. Coursework will 
include classes (many already existing) in Criminal Justice, Political Science, 
Communication, and Geospatial Science, with potential additional coursework from 
Psychology and History.  See this link on employment, including listing as a "50 best 
jobs" and 22 percent growth through 2018: 
http://money.usnews.com/money/careers/articles/2010/12/06/best-jobs-2011-
emergency-management-specialist  
 
The planned new College of Humanities and Behavior Sciences building includes a 
fully equipped Emergency Management Center, which will provide faculty and 
students with a unique teaching/learning/research space.  In addition to degree-
seeking students, we anticipate hosting professional development opportunities for 
emergency planners and managers throughout Virginia and the surrounding region.  
The degree program would require T&R faculty positions in Criminal Justice, 
Political Science, and Geospatial Science along with instructional support cost.  
Graduate assistantships are not anticipated for this program, as most students are 
anticipated to be working professionals pursuing the degree part-time.  Planning for 
this program will commence with a target implementation in the second biennium. 


 
 


C. Financial Aid  
 
Requested:  


Financial Aid - TJ21 requires "plans for providing financial aid to help mitigate the impact of 
tuition and fee increases on low-income and middle-income students and their families, including 
the projected mix of grants and loans."  Virginia's definitions of low- and middle-income under 
TJ21 are based on HHS Poverty Guidelines.   


 
Response: 


Radford University strives to maintain affordability and access for low and middle income 
students through reasonable tuition and fees, the use of state general fund and institutional 
resources to provide student financial assistance, increased work opportunity programs, and 
focused private fundraising efforts.  The University continues to evaluate and implore all 
strategies to assist low and middle income students with defraying the total cost of 
attendance.  With such a large in-state undergraduate population (94.6 percent), the 
University continues to be very dependent upon state support to assist low and middle 
income populations.   


 
1. Work study/scholarship programs provide students with employment opportunities to 


help defray the cost of their education.  Currently, more than 800 student positions are 
available to gain real-world experience while earning wages to assist with their 







               Radford University 
2013 Six-Year Plan 


July 1, 2013 
 


Page 12 of 21 
 


educational costs.  Additionally, the University’s dining and bookstore contractors offer 
over 350 permanent and seasonal positions for which students can apply. 


 
2. Faculty members have authored e-books for use in our Core (General Education) 


program which are nearly complete and will be made available to students at very low 
cost. 


 
3. Another strategy to assist with affordability is early graduation options.   


i. A three year degree program is under development in Computer Science.  The 
program will require students to enroll in a very specific program of dual credit 
classes while they are in high school, then transfer to a local community college, 
and finish on the RU campus, all within a three year period.  This option will 
reduce the total cost of education by reduction the time to degree completion. 


 
ii. The University plans to request the appropriate approvals to expand the successful 


pilot Wintermester session offered in 2012-13 to make this a permanent term 
further providing our students more options to complete their degree early. 


 
iii. Additional summer school course offerings are planned, both on main campus and 


online, to provide students with more choices to graduate in a timely manner.  By 
encouraging students to complete degrees earlier, this helps reduce the amount a 
student needs to borrow over the span of their education. 


 
 


D. Evaluation of 2011/2012 Six-Year Plans: 
 
Requested:  


Evaluation of previous Six-Year Plan – summarize progress made in strategies identified in 
2011/12 Six-Year Plan.  Note how additional General Fund support, savings, and reallocations 
were used to further the strategies. 


 
Response: 


Following is a summary of the evaluation and outcomes of strategies outlined in the 
2011/2012 Six-Year Plans.   
 


1. Increase in-state undergraduate enrollment – In-state undergraduate enrollment 
has increased by 654 students, or 8.7 percent, from fall 2010 to fall 2012. An 
additional 218 students are projected for fall 2013, representing a projected total 
increase of 872, or 11.6 percent since fall 2010.  This reflects more than half the goal 
identified in the original 2011 Six-Year Plan of 1,400 in-state undergraduates by fall 
2017.   
 
As of fall 2012, the University in-state undergraduate population was 94.6 percent.  
The University welcomed 803 new transfer students in fall 2012, of which 592 (74 
percent) matriculated from the Virginia Community College System.  Additionally, 
the fall 2012 new freshmen cohort included 34.3 percent first generation students, an 
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increase of 21.8 percent over fall 2011 and 34 percent minority students, an increase 
of 21.5 percent over fall 2011.   
 
As the University continues to increase enrollments, additional general fund support 
for new in-state undergraduate seats is essential to ensure sufficient instructional 
support is maintained for the University’s large population of in-state (94.6 percent) 
students.  General fund support allocated in 2012-13 for enrollment 
growth/retention/degree completion coupled with the incremental nongeneral fund 
revenue from enrollment growth over the past two years has been used to hire 20 full-
time T&R faculty positions.  Additional adjunct faculty have also been utilized 
through resource reallocation to ensure students have access to courses toward timely 
graduation; however, with recent changes due to the Affordable Care Act (ACA), the 
University will need additional full-time T&R positions to meet course demands.   
 


2. Student Success Initiative – the University has initiated several programs to improve 
retention and graduation rates.  The 2012 new freshmen fall to spring retention rate 
increased by one percentage point to 89 percent.     
 


a. Student Success Center: The University has engaged the services of Noel-
Levitz, LLC. to assist with the strategic evaluation of enrollment management 
tactics, assess existing retention programs, and recommend new approaches to 
improve the retention rate of the University.  This will be accomplished 
through the use of analytic tools that will assist University administrators to 
make informed data driven decisions for improving student performance.  A 
three year agreement has been established for the University to partner with 
the Noel-Levitz team. 
 


b. First Year Success Program: The University has developed learning 
communities targeted to increase student engagement across multiple 
curriculums through a central theme/topic.  Most notably, the University will 
implement yoked freshmen orientation and general education classes this 
upcoming fall 2013 to enhance student engagement in the curriculum.  
Integrated semesters will couple lead faculty and allow them to work together 
to develop highly engaged activities (including collaborative research, 
internships, service learning, QEP related learning activities, etc.).  
Instructional designers are also being hired to assist with developing these 
learning communities.   
 


c. A thorough internal study of the existing SORTS (Students On the Road To 
Success) program revealed the program’s focus and target student population 
should be shifted.  Resources will be reallocated to reinvigorate the program 
design by providing academic and tutoring services to struggling students 
instead of students failing academically.  The technical expertise being 
acquired from Noel-Levitz will be used to develop new retention programs in 
addition to changing the target cohort of the focus of the SORTS program.   
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3. Improve Retention and Graduation Rates by Implementing Student Success 


Programs:  
 
Radford University’s current in-state undergraduate graduation rate increased 7.1 
percent from 2010-11 to 2011-12.  The University is implementing several programs 
and initiatives geared towards engaging students early and providing support through 
their academic career.   
 


a. The University’s Quality Enhancement Plan (QEP), as required by SACS, has 
been fully implemented and is providing opportunities for students to engage 
in scholarly activities while becoming involved in community outreach.  The 
focus of the Scholar-Citizen initiative is to promote a teaching and learning 
culture that fosters the sense of how students can live their lives in ways that 
best contribute to the world around them.  Combining the academic 
experience with real world experience is preparing students to become more 
productive members of society.  The Scholar-Citizen initiative is also 
developing tools for students to take their academic success and expand that 
knowledge base in their communities and personal lives.  Examples include 
service-learning activities in the immediate area and region, experiential 
learning activities in on and off-campus location, collaborative research 
activities, as well as other community focused activities.  The University 
reallocated resources to assist with implementing this initiative. 
 


b. Advising support: The University is currently hiring five full-time 
professional academic advisers to provide enhanced advising and support 
services for students.  In addition, an electronic advising tool, SSP – Student 
Success Plan, was developed to assist students with identifying and 
developing career goals, improving communication with their advisor and 
tracking their progression towards degree completion.  These combined 
initiatives will provide more opportunities to ensure academic success and 
identify potential issues early on so appropriate intervention can occur, 
thereby aiding timely degree completion. 


 
c. Career preparation – The University has employed a new internship position 


in Northern Virginia to assist with identifying and expanding career 
preparation opportunities for students.  As resources are available, additional 
positions will be hired to continue this effort throughout the state, most 
notably in the Richmond and Tidewater areas.  These areas are locations 
where a significant majority of the institution’s student population 
matriculates.  This will allow students to complete internships in their local 
community and thus aids in reducing their cost of education. 
 


d. Undergraduate research initiative – Initiated during 2012-13, this program 
provides students and faculty the opportunity to collaborate on research 
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projects related to programmatic instruction.  These opportunities provide 
students with an educational experience unmatched in a classroom setting.  
Additionally, student retention and degree completion will improve as more 
students are able to cultivate interest and dedication to their program while 
developing a long-term relationship with the Institution. 
 


e. During 2012-13, two task force committees were formed to evaluate the 
University’s international education and study aboard program, and the honors 
academy.  New directors for each program are currently under search and 
once hired, these directors will form new directions for each program.   
 


f. The University implemented a “First Six-Weeks Program” which offered 
activities that focused on engaging students early on and making connections 
to the University.  The retention rate of the fall 2012 new freshmen cohort 
increased one percentage point over fall 2011 which is a positive early 
indicator of this program’s success.   
 


4. Faculty salary inequities – in 2011-12, the Provost’s Office conducted a salary study 
that identified teaching and research (T&R) faculty positions with salary inequities 
which included positions below the 10th percentile in their peer group.  The 
University has worked to resolve these inequities by reallocating resources to the 
extent feasible; however, there is still work to be done related to the University’s 
ranking in comparison to the SCHEV peer group.  Currently, the average salary is at 
the 22nd percentile of the peer group and is well below the State’s now codified goal 
to reach the 60th percentile.  In recent years, several star faculty members were 
recruited by other institutions, both in-state and out-of-state, with more substantial 
offers and start-up funds.  This is a critical issue for the University and will continue 
to be a strategy in order to be able to retain and recruit the best and brightest faculty.  
Movement towards the 60th percentile continues to be a high priority for the 
University.   
 


5. Student Financial Aid:  Radford University strives to maintain affordability and 
access for low and middle income students through reasonable tuition and fees, the 
use of state general fund and institutional resources to provide student financial 
assistance, student work programs, and focused private fundraising efforts.  The 
University continues to evaluate and implore all strategies to assist low and middle 
income students with defraying the total cost of attendance. 
 
With a large in-state undergraduate population (94.6 percent), the University is very 
dependent upon state support to assist financially deserving students.  Commonwealth 
grant funds are distributed to low and middle income students through an awarding 
formula that is approved by SCHEV annually.  To supplement state grant aid, the RU 
Highlander Grant program was established primarily to assist financially deserving 
students after state grant funds are exhausted.  The University has appropriated $1.9 
million in the student financial assistance program for this purpose.  Increases and 
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adjustments to the awarding formula for the state grant program have provided more 
students access to Commonwealth and Highlander Grant dollars. In 2011-12, 506 low 
and middle income students received Highlander Grant awards to defray their cost of 
education.  Approximately 97 percent of the available funding supported these two 
high-need populations. 
 
The Institution’s student employment program compliments the Federal Work Study 
program and provides additional part-time employment to defray educational costs 
for the participating students.  Currently, more than 800 student work study and work 
scholarship positions are available. Over the past two years, 36 positions, a 4.6 
percent increase, were added by reallocating resources to provide more opportunities 
to our students.  Additionally, the University’s dining and bookstore contractors offer 
over 350 permanent and seasonal positions for which students can apply.  
 
Another strategy the University is employing to assist students with affordability is to 
offer early graduation options through opportunities for course completion during 
intercessions.  In 2012-13 the Institution offered a pilot five-week online 
Wintermester session between the fall and spring semester.  Nearly, 190 students 
enrolled in online courses offered during Wintermester. The session was specifically 
designed to help students progress more quickly in their degree programs by 
providing a variety of course offerings. All instruction was conducted online and 
allowed RU students to take a class while at home celebrating the holidays.  It also 
provided the opportunity to hold a part-time job during the winter break which further 
assists with affordability.  The University will continue to offer the Wintermester 
intersession in the future due to the program’s ability to allow students to progress 
more rapidly toward degree completion, utilize technology and teaching resources 
year-round, assist with the retention of students, and expand the growth and 
development of Radford University's online learning opportunities.  
 
 Additionally, summer school course offerings, both on main campus and online, are 
providing students more choices to graduate in a timely manner.  Scholarships were 
also offered to students taking multiple summer school classes as a means to 
encourage students to complete coursework earlier.  The summer session scholarship 
offerings further aided in the reduction of student loan borrowing while 
simultaneously facilitating an opportunity for students to reduce their time to degree.  
Incremental general fund support has been used to develop more online course 
offerings to assist with affordability and timely graduation. 
 
Lastly, a campus-wide affordability speaker series created dialog on ways to reduce 
direct student expenses.  One specific action taken as a result of this series was to 
recruit faculty members to author e-books for use in the CORE (General Education) 
program.  The books are nearly complete and will be made available to students at 
very affordable cost. 
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6. Funding for base operations is necessary to support safety and security 
enhancements, departmental restructuring to create efficiencies and align 
responsibilities with the fully implemented ERP system, and ongoing campus 
infrastructure improvements.  The University continuously reallocates resources, to 
the highest extent possible, in order to address funding deficiencies and adequately 
support growing program demand as well as aging infrastructure. 
 


7. Online course development:  
 


a. Funding allocated by the state has been used in conjunction with internal 
resources to increase the University’s development and expansion of online 
courses in recent years.  Online course offerings include individual courses, 
entire academic programs, and the recently piloted Wintermester intercession.   
Early data suggest the increased offerings are being well received by the 
student body.  In fact, enrollment in online courses has increased significantly 
(192 percent) over last few years as demonstrated in the chart below.   
 
 


 
 
 
 


Distance Education/Online Courses 


Academic 
Year  Sections  Students  Credits


Change 
in 


Credits 
Percent 
Change 


2008‐09  129  575  3,268  ‐  ‐ 


2009‐10  102  1,099  4,971  1,703  52% 


2010‐11  139  1,182  5,911  940  19% 


2011‐12  196  2,127  9,631  3,720  63% 


2012‐13*  348  3,305  17,262  7,631  79% 


*Final data for 2012‐13 not yet available 


 


0


5,000


10,000


15,000


20,000


2008‐09 2009‐10 2010‐11 2011‐12 2012‐13*


Distance Education/Online Courses


Sections


Students


Credits







               Radford University 
2013 Six-Year Plan 


July 1, 2013 
 


Page 18 of 21 
 


b. Academic Affairs is revising the baccalaureate degree program in 
interdisciplinary studies to be delivered online.  The program will be 
specifically designed to meet the needs of students seeking to complete a 
degree from previous credit earned. This program is scheduled to begin in fall 
2014.  
 


c. Online Master of Business Administration (M.B.A.) – The University will 
offer the online M.B.A. program in addition to the existing traditional 
program supported on campus. The online program will differ from the on-
campus program in a minimal, but important way.  The online program will 
feature additional coursework in analytics.  An instructional designer will 
work with faculty to convert existing course materials.  The online delivery of 
this degree is scheduled to begin in fall 2014. 


 
8. The Master of Science in Education with a concentration in Mathematics 


program supports high school teachers to improve their mathematics content, 
pedagogy, and assessment related to teaching Algebra I, Algebra II, AFDA, 
Geometry, and the Mathematics Capstone Course.  This program involves a 
comprehensive partnership between Radford University, Virginia Commonwealth 
University, Roanoke Higher Education Center, Southwest Virginia Higher Education 
Center, and the MathScience Innovation Center to provide distance-education 
graduate courses for 130 high school teachers in the Southwest, Southside, and 
Richmond regions. General fund support allocated in fiscal year 2012 was provided 
to expand this successful program in the Richmond region.  The additional cohort 
immediately filled to capacity with a waiting list.  To continue expanding to different 
regions of the Commonwealth, a second phase of the pilot is under development 
using reallocated resources in order to expand the program state-wide through online 
delivery. 
 


9. Initiate a Master of Science in Education with a concentration in Environmental 
Science.  Due to the success of the sister program in Mathematics, a similar program 
in Environment Science has been researched, built and is pending final program 
approvals from RU’s Faculty Senate, then SACS and SCHEV.  The combination of 
online learning and field work at geological formations will provide teachers 
convenient access to graduate degree opportunities during the academic year and 
hands-on learning in laboratories and at field sites through summer workshops and 
institutes.  Through the program, science teachers can become licensed to teach Earth 
Sciences and obtain the academic background necessary to pursue training to be 
certified to teach AP Environmental Science to high school students. They can also 
teach dual enrollment courses in geology, geosciences and environmental science in 
community colleges or four-year institutions.  Offering the program online will 
enable full-time K-12 teachers to remain employed in their local school districts while 
continuing their own education in a high-need STEM discipline.  Providing courses 
online will also ensure that all teachers, regardless of the area of the Commonwealth 
they call home, will have the ability to enhance their own education and obtain a 
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Masters level degree in earth and environmental science.  Program development will 
initiate during 2013-14 with the first cohort enrolling in fall 2014.  
 


10. Expand STEM-H programs and degree production – the University has been 
investigating specific allied health programs to focus on in the ensuing years.  Several 
initiatives focus on existing program strengths where expansion creates opportunities 
for existing undergraduate programs and meets high demand needs in the 
Commonwealth, especially in the southwest region of the state.  There are also 
several new programs being explored that will expand the University’s program 
offerings in the allied health fields.  Strategies in the 2013 Six-Year Plan outline the 
specific programs targeted in the ensuing years.   
 


11. Library – Resources were used to acquire materials for new graduate programs, 
support electronic databases and subscription services and fund annual contract 
escalators. 
 


12. Technology – The University has utilized emerging technology to create efficiencies 
and reduce operating cost.  The University also investigated and implemented 
technology enhancements to improve business processes and system security.  Some 
examples include:   


a. Completed the multi-year Banner ERP project on time, under budget and 
within scope while delivering enhanced system functionality and operational 
efficiency.  Continue to enhance features and functionality of the Banner ERP 
system and other ancillary systems to provide information for strategic 
decision making.  


b. Enhanced software for student-owned computers, classrooms and labs needed 
for research and instruction. 


c. Migrated student email to Microsoft Live@EDU to provide students with 
more storage space and functionality while reducing hardware and operating 
cost. 


d. Performed a business process analysis for fixed assets and preparing to 
implement an electronic travel expense module to eliminate hard copy 
documentation and approvals. 


e. Installed technology for the new College of Business and Economics (COBE) 
building providing the latest network, WiFi, classroom and AV functionality 
for this state-of-the-art facility.  Also, upgraded learning spaces in several 
buildings with the latest digital technology.   


f. Installed lecture capture systems in 12 classrooms, allowing faculty to record 
lectures and presentations.  This also assists with developing materials for 
online delivery of classes. 


g. Launched Radford University’s mobile app (RUmobile), providing an iOS 
and Android mobile app with schedule, grades, dining hall menus, bus routes 
and more. 
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h. Developed new Project Management Standards and new Infrastructure, 
Architecture and Ongoing Operations Standard to better manage information 
technology resources thus creating efficiencies in operations. 


i. Completed the discovery phase of the Identify and Access Management 
Project. 


j. Enhanced web communications by completing Phase III of the university 
website, producing multimedia projects, developing a mobile web strategy, 
and deploying a feature-rich mobile app. 


 
13. O&M of New Facilities – The new College of Business and Economics building 


opened in July 2012.  State and nongeneral fund resources were used to support the 
operation and maintenance of this state-of-the-art facility.  Decisions made during 
construction to create competition between two automated building control system 
vendors yielded one-time project savings and long-term cost savings by reducing the 
dependency on a sole contractor which lowered costs.  Facilities Management staff 
positions for mechanical, grounds, and housekeeping were also hired using a portion 
of the general fund allocation and the University’s required nongeneral fund split to 
support a facility of this size.   
 


14. Other – resources were used to support campus-wide unavoidable cost increases for 
utilities, fringe benefit and health insurance rate changes, contract escalators, and 
equipment replacement cycle escalators. 
 
 


E. Capital Outlay 
 
Requested:  


Capital outlay – note any capital outlay projects that might be proposed over the Six-Year Plan 
period that could have a significant impact on strategies, funding, or student charges.  Do not 
provide a complete list of capital projects only those projects that would be a top priority and 
impact E&G and NGF costs. 


 
Response: 


A majority of the capital projects identified in the University Six-Year Capital Outlay Plan 
are renovations of existing facilities which do not require the same level of resources as new 
construction.  The University has three new construction projects in progress which have 
been considered in the 2013 Six-Year Plan.   
 
The nongeneral fund portion of the operation and maintenance cost for the new Center for 
the Sciences building is included in the proposed tuition increases in the 2013 Six-Year Plan.  
Additionally, costs associated with the new Student Fitness and Wellness Center have also 
been considered in the projected increases of the comprehensive fee.  Reallocation of existing 
resources will be used to assist with mitigating the cost increases needed for operating the 
new Student Fitness and Wellness Center.   
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In looking ahead, the construction of the New Academic Building, Phase I and II will require 
incremental funding to support the operation and maintenance cost of the facility in the next 
biennium.  The impact is expected to align with cost associated with bringing a general 
academic facility online as there are no “extraordinary” energy functions identified. 
 
Proposed projects for athletic facilities and the expansion of intramural fields is expected to 
utilize existing reserve balances and if needed, debt service.  Debt service payments are 
projected to be covered from current reserve contributions and modest fee increases.  
Currently, Athletics has no capital debt service payments; however, the University is at a 
point where major infrastructure projects are required to modernize and update athletic 
facilities.  This will require Athletics to undergo a capital needs assessment an update the 
long-term maintenance plan for athletic facilities.  Private fundraising efforts have also been 
implemented to support several athletic projects.  







   


RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


September 12, 2013 
 


Approval of Radford University’s 2013 Six-Year Plan 
 
 WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1, 
2011, and requires each public institution of higher education in Virginia to develop and submit 
an institutional six-year plan; and 
 


WHEREAS, § 23-38.87:17 of the Act requires, “The governing board of each public 
institution of higher education shall develop and adopt biennially and amend or affirm annually 
a six-year plan for the institution and shall submit that plan to the Council (State Council of 
Higher Education for Virginia), the Governor, and the Chairs of the House Committee on 
Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered 
year, and shall submit amendments to or an affirmation of that plan no later than July 1 of each 
even-numbered year or at any other time permitted by the Governor or General Assembly”; and 


 
WHEREAS, Radford University prepared a six-year plan in accordance with the 


requirements of the Higher Education Opportunity Act of 2011 and guidelines provided by the 
State Council of Higher Education for Virginia; and 


 
WHEREAS, the University submitted the plan to the State Council of Higher Education 


for Virginia by the stated deadline of July 1, 2013 for the 2013 submission; and 
 
WHEREAS, the 2013 Six-Year Plan must be approved by the Board of Visitors at the 


earliest possible fall meeting; 
 


THEREFORE, BE IT RESOLVED the Radford University Board of Visitors approves 
the Radford University 2013 Six-Year Plan (Part I and Part II) as presented in the format 
provided by the State Council of Higher Education for Virginia; and 


 
BE IT FURTHER RESOLVED, that the University is authorized to revise the 2013 


Six-Year Plan as required by State officials for final submission by the stated deadline. 
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