
 
 
 

Business Affairs and Audit Committee 
10:20 a.m. 

September 17, 2026 
Kyle Hall, Room 340, Radford, VA 

 
DRAFT 
Minutes 

 
Committee Members Present 
Ms. Joann S. Craig, Chair 
Mr. Dale S. Ardizzone, Rector 
Ms. Jennifer Wishon Gilbert, Vice Rector 
Mr. Tyler W. Lester, Vice Chair 
Dr. Betty Jo Foster 
Mr. Christopher Settle 
Mr. Jonathan D. Sweet 
 
Committee Member Absent 
Ms. Stacey Brayboy 
 
Board Members Present 
Ms. Betsy D. Beamer 
Ms. Callie M. Dalton 
Ms. Mary Anne Holbrook 
Ms. Nancy Rice 
Mr. David A. Smith 
Dr. Courtney Watson, Faculty Representative 
 
Others Present: 
Dr. Bret Danilowicz, President 
Dr. Ryan Bowyer, Chief of Staff 
Mr. Paul Ely, Director, Capital Planning & Construction 
Ms. Allison Gallimore, Manager of Business Operations, Finance and Administration 
Ms. Lisa Ghidotti, Assistant Vice President for Government Relations and Strategic Initiatives 
Dr. Dannette Gomez Beane, Vice President for Enrollment Management and Strategic Communications 
Dr. Richard Gruss, Associate Professor, Department of Management 
Dr. Rob Hoover, Senior Vice President for Finance and Administration and CFO 
Dr. Angela Joyner, Vice President for Economic Development and Corporate Education 
Ms. Michele Laudenbacher, Associate Vice President for Budget and Planning 
Ms. Jenene Lewis, FOIA & Governance Officer 
Dr. Agida Manizade, Assistant Provost, Office of Graduate Affairs 



 

Dr. Jeanne Mekolichick, Associate Provost for Academic Affairs 
Ms. Margaret McManus, University Auditor 
Mr. Derek R. Neal, Chief Executive Officer, Radford University Foundation 
Dr. David Perryman, Associate Vice President of Strategic Communications 
Ms. Connie Phillips, Assistant Budget Director for Operations 
Dr. Eric Plummer, Chief of Police 
Ms. Susan Richardson, University Counsel 
Dr. Tricia Smith, Interim Vice President for Student Affairs 
Ms. Dawn Taylor, Assistant University Auditor 
Ms. Michele Thacker, Finance and Administration Director, Facilities 
Ms. Lauren Snelson, Assistant Director of University Services 
Dr. Bethany Usher, Provost and Executive Vice President for Academic Affairs 
Dr. Ashley Wells, Assistant Vice President for Health Sciences 
Ms. Penny Helms White, Vice President for University Advancement  
 
Call to Order 
Ms. Joann S. Craig, Chair, formally called the meeting to order at 10:25 a.m. in Kyle Hall, Room 340, 
Radford, Virginia. Ms. Craig welcomed everyone to the September meeting of the Business Affairs and 
Audit Committee.  
 
Approval of Agenda 
Ms. Craig asked for a motion to approve the September meeting agenda, as published. Dr. Betty Jo Foster, 
so moved, Mr. Jonathan Sweet seconded, and the motion was carried unanimously. 
 
Approval of Minutes 
Ms. Craig asked for a motion to approve the minutes of June 4, 2026, Business Affairs and Audit 
Committee meeting, as published, Mr. Dale S. Ardizzone so moved, Mr. Sweet seconded, and the motion 
was carried unanimously. 
 
Reports 
University Auditor’s Report 
University Auditor Margaret McManus presented oral reports related to auditor independence, the internal 
quality assurance program, and the University Discretionary Fund. She also presented the Internal Audit 
Charter and information on the essential relationship between the Board of Visitors and the internal audit 
function. She presented reports related to prior and projected audit department activity, three audit reports, 
and a follow-up audit status report. Fiscal year 2026 goals were reported upon, and similar goals for FY2027 
have been established. Three audit reports were presented, as well as a follow-up Audit Status Report. 
Copies of the reports were included with the board materials. 
 
Financial Update 
Senior Vice President for Finance and Administration Rob Hoover presented the financial performance report 
for 2025-2026, which included a review of year-end financial activity and a summary of past due accounts 
written off as of June 30, 2026. A copy of the presentation was included with the board materials. 
 
Action Items 
Recommendation for Approval of FY2027 Audit Plan 
University Auditor Margaret McManus presented the proposed FY2027 Audit Plan. Ms. Craig asked for a 
motion to recommend the FY2027 Audit Plan, as presented, to the full Board for Approval. Mr. Tyler 



 

Lester so moved, Mr. Sweet seconded, and the motion was carried unanimously. A copy of the proposed 
resolution is attached hereto as Attachment A and is made a part hereof. 
 
Recommendation for Approval of the 2026 Six-Year Plan 
Vice President Hoover presented the proposed 2026 Six-Year Plan. Ms. Craig asked for a motion to 
recommend the proposed 2026 Six-Year Plan, as presented, to the full Board for approval. Ms. Foster so 
moved, Mr. Sweet seconded, and the motion was carried unanimously. A copy of the proposed resolution is 
attached hereto as Attachment B and is made a part hereof. 
 
Recommendation for Approval of the 2026-27 Operating Budget 
Vice President Hoover presented the proposed 2026-27 Operating Budget. Ms. Craig asked for a motion to 
recommend the proposed Operating Budget, as presented, to the full Board for approval. Mr. Lester so 
moved, Ms. Jennifer Wishon Gilbert seconded, and the motion was carried unanimously. A copy of the 
proposed resolution is attached hereto as Attachment C and is made a part hereof. 
 
Recommendation for Approval of the Weapons Regulation Revision 
Chief of Police Eric Plummer presented the proposed revision to the weapons regulation. Ms. Craig asked 
for a motion to recommend the proposed revision to the weapons regulation, as presented. Mr. Christopher 
Settle so moved, Dr. Foster seconded, and the motion was carried unanimously. A copy of the proposed 
resolution is attached hereto as Attachment D and is made a part hereof. 
 
Adjournment 
With no further business to come before the committee, Ms. Craig adjourned the meeting at 11:34 a.m. 
 
Respectfully submitted, 
 
 
Pamela Fitchett 
Executive Assistant to the  
Senior Vice President for Finance and Administration  
and Chief Financial Officer  



RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Audit Committee 

September 17, 2026 

Action Item 
Approval of Fiscal Year (FY) 2027 Office of Audit and Advisory Services Audit Plan 

Item: 
Board of Visitors approval of the FY 2027 Office of Audit and Advisory Services Audit Plan. 

Background: 
The Office of Audit and Advisory Services, the internal audit function for Radford University (University), 
was established by the Board of Visitors (Board) as an integral part of the overall internal control structure 
of the University.   

The Board-approved Internal Audit Charter (University Policy GEN-PO-1005) describes the general 
purpose, authority, and responsibility of the Office of Audit and Advisory Services.  The Internal Audit 
Charter designates the University Auditor as the Chief Audit Executive, which is the senior position that is 
responsible for effectively managing the internal audit function.  The University Auditor is responsible for 
ensuring that the internal audit function conforms with the Internal Audit Charter as well as with the 
mandatory elements of The Institute of Internal Auditors’ International Professional Practices Framework 
(IPPF).  The University Auditor is also responsible for developing an annual audit plan, considering the 
input of senior management and the Business Affairs and Audit Committee (BAAC). 

The Institute of Internal Auditors IPPF requires that the audit plan be approved by the Board; therefore, 
approval of the FY 2027 Audit Plan is needed to assist with compliance with those requirements.     

Action: 
Radford University Board of Visitors approval of FY 2027 Audit Plan. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 

September 17, 2026 

Action Item 
Approval of the Updated Weapons Regulation 

Item: 
Recommendation to approve of the revised Weapons Regulation to align University requirements 
with recent changes to Virginia law and to provide clearer guidance regarding the 
possession, use, storage, and authorization of firearms and other weapons on University 
property. 

Background: 
The changes align the University’s rules with recent updates to Virginia code, particularly 
Virginia Code § 18.2-283.2, which now expressly addresses firearms and explosive materials in 
Commonwealth-owned or leased buildings and provides specific exceptions for activities 
approved through a public institution’s law-enforcement or public-safety unit.  The 
updated language also creates more clearly defined exceptions for law enforcement, authorized 
University employees, academic and research activities, ROTC and other approved 
organizations, public safety training, authorized storage, and contractors performing legitimate 
duties. It also establishes the Radford University Police Department and the Chief of Police 
or designee as the central approval authority for University activities involving firearms or 
weapons, aligning the regulation with current Virginia law. The revision also strengthens 
enforcement provisions, identifies potential disciplinary and criminal consequences, and 
provides clearer authority for RUPD to manage approvals, storage, and violations involving 
weapons on University property. Action: 
Radford University Board of Visitors approval of the  Regulation, as presented. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
RESOLUTION 

Approval of the Revised Weapons Policy 
September 18, 2026 

BE IT RESOLVED, the Radford University Board of Visitors approves the Radford University 
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Weapons Regulation as presented. 
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