
[image: ]

RADFORD UNIVERSITY BOARD OF VISITORS
ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE MEETING
SEPTEMBER 17, 2026
KYLE HALL ROOM 340
RADFORD VA

DRAFT
MINUTES



COMMITTEE MEMBERS PRESENT
Dr. Betty Jo Foster, Chair 
Ms. Joann S. Craig
Ms. Nancy Rice
Dr. Courtney Watson


OTHERS PRESENT
Dr. Bethany Usher, Provost
Dr. Bret Danilowicz, President
Dr. Rob Hoover, Vice President for Finance and Administration
Dr. Angela Joyner, Vice President for Economic Development and Corporate Education
Ms. Penny Helms White, Vice President for Advancement and University Relations Communication
Dr. Dannette Beane, Vice President for Enrollment Management and Strategic Communications
Dr. Tricia Smith, Interim Vice President for Student Affairs
Additional Radford University administrators, faculty, and staff


CALL TO ORDER					
	Dr. Betty Jo Foster, Chair, formally called the meeting to order at 9:01am in Kyle Hall Room 340 on the campus of Radford University.


APPROVAL OF AGENA					
Dr. Betty Jo Foster, Chair, asked for a motion to approve the September 17, 2026, agenda.  Ms. Nancy Rice so moved, Ms. Joann S. Craig seconded, and the motion was carried unanimously.


	APPROVAL OF MINUTES
Dr. Betty Jo Foster, Chair, asked for a motion to approve June 04, 2026, minutes. Ms. Joann S. Craig so moved, Ms. Jennifer Wishon Gilbert seconded, and the motion was carried unanimously.

                   
	ACADEMIC AFFAIRS UPDATES
With no voting items, Provost Usher and her team gave us annual snapshot describing the Division of Academic Affairs, and then provided us with points of pride and updates around the Academic Affairs Strategic Priorities. 

Academic Affairs Overview
· Academic Affairs consists of seven colleges, supported by an array of units that support the academic mission, including University Libraries, Graduate Affairs, Research and Creative Scholarship, Career and Talent Development, the Highlander Success Center, and several others. 
· Academic Affairs budget is just over $100M, with 90% invested in personnel. Faculty make up 65% of the employees in the division. The colleges are equitably funded. The Office of the Provost budget includes all the supporting units, including a large investment in University Libraries (people and materials)
· She reviewed enrollment by college, and highlighted (which was seen in more detail in the Enrollment presentation by Dannette) that we have maintained our enrollment levels from last year. Overall enrollment by college is consistent, although seeing a slight shift towards education and health care majors and slightly fewer in traditional liberal arts, consistent with national trends. 
· Dr. Jerel Benton shared the total student enrollment has been buoyed by the strongest retention in recent history. Our investment in student support, including a dedication to student care and support by faculty, means that over 80% of last year’s freshmen are returning. Pell eligible students are succeeding at similar rates as the total student population. 
· He also shared that last year we conferred over 2000 degrees! Nursing had the highest number of graduates.
· Provost Usher showed the relationship the student numbers and number of faculty in different ranks. As we have stabilized and slightly increased enrollment, we are beginning to invest in filling faculty positions in growth areas, with emphasis in nursing. 
· The Academic Affairs Leadership Team is strong, and we are happy to welcome Dr. Ashley Wells as the new Assistant Vice President for Health Sciences. We are also appreciative of having Christine Small serve in the Interim Dean role for the Artis College of Science and Technology. Dr. Usher has already started the search process for a permanent dean starting in Summer 2027 (please encourage qualified candidates to look for that position announcement later in the fall!). Also, Dean Tamara Wallace isn’t here with us today because she is in Arlington accepting an award.  Radford University's educator preparation programs will receive the Frank Murray Leadership Recognition for Continuous Improvement from CAEP (Council for the Accreditation of Educator Preparation). This national recognition reflects the strength of our educator preparation programs and the extraordinary work of our faculty, staff, students, and K-12 partners.  I am particularly proud because the award recognizes not only a successful accreditation outcome, but also the culture of evidence-based decision-making and continuous improvement that supports our programs.
· Note Bethany has new title as Provost and Executive Vice President for Academic Affairs (Rob Hoover similarly was promoted to Senior Vice President during the summer)

Provost Usher passed the floor to members of the Academic Affairs Leadership Team to give updates 

Dr. Jessica Stowell led the conversation regarding the Strategic Curricular Portfolio
· Dr. Stowell reminded us of the Curriculum Lifecycle Portfolio. We celebrate the summer approval of the Substance Abuse and Addictions Counseling Certificate from 
· Reminder that SCHEV’s Program Productivity Policy will be effective this year. We have forecast which program might be flagged, and have been proactive in evolving our programs. The AESSC may see more activity this year as we continue to make adjustments that may need BOV approval before being submitted to SCHEV. We are very comfortable with our strategy.
· The new General Education program development is moving along smoothly, with launch next Fall. The new program is allowing innovation in our online and Roanoke locations. Also, the new gen ed is designed to align well with the Virginia Community College System’s associate degrees and Uniform Certificate of General Studies, and will ease transfer.
Dr. Agida Manizade gave an update on Graduate Students
· Graduate Affairs has invested in a new online orientation (first Radford orientation for graduate students ever), and many programs focused on graduate student persistence and successful graduation. 
· Radford has proposed creating the Virginia Center for Dual Enrollment Excellence, a statewide hub that expands affordable credentialing pathways for high school students. This is a state legislative priority.
· She also shared that 84% of graduate students graduate on time and that 99% of graduate students are in good academic standing.
Dr. Jerel Benton led the conversation on Improving Student Success
· As seen above, student retention is improving steadily. Some examples of those intentional improvements in systems and events include the new Navigate 360 student platform, and the redesign of the new student convocation.
· The Honors College has record enrollment, part of an intentional strategy to give high-achieving students visible opportunities at Radford. 
· Point of Pride - we are very proud that two members of our Highlander Success Center team have earned national recognition - 
· Solitaire M. Kelley, Director of University Advising awarded NACADA “Advising Administrator of the Year”
· Kristina Contreras, Assistant Director of Advising selected to participate in NACADA “Emerging Advising Leaders Program”
Dr. Jeanne Mekolichick gave the update for Experiential and Work-based Learning Opportunities
· Points of Pride - many of our students held research and internship positions over the summer. 
· Artificial Intelligence is important skill for our students and faculty. With support of president and provost, offering professional development to all faculty (including adjunct). 
· Point of pride - Sam Steidle accepted into Google &GSV Ed Leadership Fellowship program for AI innovation - and has been appointed co-chair of our AI task force.
· RU already has a very high “placement rate” for our recent graduates, and many programs in place or in development to help students with developing a career plan. To build on this, developing a Radford Career Committee to our students. Will work on this over the year, with primary responsibility in the Center for Career and Talent Development, and have a full plan in the spring (president will also mention).
· Dr. Mekolichick highlighted that the data continues to show that across Virginia, college graduates have the highest earnings and labor participation rates, and exceed the national rates. Radford is proud of the value of our education. 
Dr. Rachel Williams Talked about Fostering Multi-Disciplinary and Community Collaboration
· Radford U continues to expand our commitment to high quality education for high school students in the region and the Commonwealth (aligned with Center for Dual Enrollment Excellence) with four Governor’s Schools
· Summer Governor’s Schools for Arts and Humanities in Radford
· Summer Governor’s Schools for Health Sciences in Roanoke (in collaboration with VT School of Medicine and Carilion Clinic)
· NEWLY LAUNCHED Academic year New River Governor’s School in the Arts and Humanities - enrolled first class this fall. 
Dr. Ashley Wells talked about our Health Sciences strategy
· Continue to develop Health Science Strategy, with emphasis of Center for Rural Health and the planning for a new Health Sciences building. Dr. Wells gave the framework for the planning process for the new building. 
· Talked about what makes the Roanoke building and our programs unique
Dr. Jeanne Mekolichick finished the presentation with ways to Support thriving faculty and staff
· Research and Sponsored Programs continue to support grant writing and management. Given the unstable federal grant environment, we are diversifying and doing very well. Our total number of awards has increased, although the total amount has decreased slightly. 
· 77 different submitters for 100 proposals totaling $25.9 Mil
· Points of pride - three featured awards across the institution - history, CARES health clinic, and teacher education
	

RECOMMENDATIONS AND ACTION ITEMS

· None, but reminder of the responsibilities of AESSC to bring to full BOV
				

QUESTIONS / COMMENTS
· Ms. Nancy Rice had a question about the time period for the curriculum review process.
· Dr. Jessica Stowell informed the committee that some reviews are done yearly.  There is a specific committee that guides the work for the reviews and is updated every 3 years. Program reviews are on a 6 year cycle.

FACULTY SENATE REPORT
Dr. Coutney Watson, Facutly Senate President delivered the FS report
· Discussed the retreat that was held this summer
· 54 Senators from all colleges and departments
· Discussed the schedule for meetings
· Reflected on GenEd program that is on track for Fall 2027

QUESTIONS / COMMENTS
· Dr. Betty Jo Foster asked, “What is the most talked about subject in Faculty Senate right now?
· Dr. Watson responded that Culture of Care was discussed a lot.

ADJOURNMENT
Dr. Betty Jo Foster, Chair, adjourned the meeting at 10:19am.




Respectfully submitted,
 
Karen Montgomery
Executive Assistant to the Provost &
Executive Vice President for Academic Affairs
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