


Enrollment Management and Brand Equity Committee

Time 11:30 a.m.
June 4, 2026
Kyle Hall, Room 340, Radford, VA
DRAFT
Agenda
e Call to Order Mrs. Jennifer Wishon Gilbert, Chair
e Approval of Agenda Mrs. Jennifer Wishon Gilbert, Chair
o Approval of Minutes Mrs. Jennifer Wishon Gilbert, Chair
o March 19, 2026
e Strategic Communications Report Dr. David E. Perryman
e Four Types of Media Associate Vice President,
Strategic Communications
e Earned Media Update
Justin Ward
Director of Media Services
e Enrollment Management Report Dr. Dannette Gomez Beane,
e Enrollment Plan Vice President for Enrollment
Management and Strategic
Communications
e Other Business Mrs. Jennifer Wishon Gilbert, Chair
e Adjournment Mrs. Jennifer Wishon Gilbert, Chair

**All start times for committee meetings are approximate. Meetings may begin either before
or after the listed approximate start time as committee members are ready to proceed.

Committee Members

Mrs. Jennifer Wishon Gilbert, Chair
Mr. Dale Ardizzone, Vice Chair

Ms. Betsy D. Beamer

Ms. Callie Dalton

Ms. Mary Anne Holbrook

Mr. David A. Smith







Board of Visitors June 2026



Strategy, Goals and Structure



Where the Rubber
Meets the Road

Delivering compelling messages ...
using the right channels ...
to reach target audiences ...

and achieve desired results.



Four Types

* Facebook
* |nstagram
* LinkedIn
* YouTube

of Media

Shared
Media

Website content
Photos and videos
Internal stories
and newsletters
Podcasts

Email marketing
Roadside billboards
TV and radio spots
Digital advertising

Press releases and
media advisories
Responding to media
requests

Proactive media
pitches

Maintaining reporter
relationships



Media Relations
and Institutional Reputation

Building visibility, credibility and strategic
partnerships through earned media

Justin Ward 10, M.S. 23
Director of Media Services



Every Story Shapes Public Perception 9@
WUSA

USA
* Supports institutional reputation TODAY

* Builds public trust and credibility
* Expands visibility beyond advertising
* Helps tell Radford’s story proactively



What Media Relations Looks Like



Responding to Media Requests




Connecting Reporters with Expertise

* Standalone resource for media
* Faculty expertise across many disciplines
* Simplifies reporter access

* Supports proactive outreach statewide



Strategic Media Support in Action
Spring 2026 Media Package

Within Minutes of Commencement:
* Media recap advisory

* Speaker quotes

* Downloadable videos

* Livestream access

* Professional photos



One Story — Many Opportunities



2026 Media Relations Impact



Discussion
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Fall New Freshmen Admitted
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Fall New Freshmen Deposits
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Fall New Freshmen Deposits — In-State

1,600
1,400
1,200
1,000
800
600
400
200
0

Total: 1,027

Fall 2024

Total: 1,382

Fall 2025

® Main Campus mRUC

Total: 1,275

Fall 2026

22



23



Fall New Freshmen Deposits — Out-of-State
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Fall New Freshmen Deposits — International
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Fall New Freshmen Deposits — First Generation
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Fall New Freshmen Deposits — High School GPA

4.00

L I o 347 O 348 348] 1200 343

3 50 3.40

3.00

2.50

2.00

1.50

1.00

0.50

0.00

Fall 2024 Fall 2025 Fall 2026

B Main Campus B RUC 0OOverall




Fall New Transter Completed Applications
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Fall New Transfer Admitted
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Fall New Transter Deposits
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Fall Combined NF/TR Completed Applications
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Fall Combined NF/TR Admitted
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Fall Combined NF/TR Deposits

As of May 5th
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Fall Graduate Total Applications
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Fall Graduate Admitted
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Fall Graduate Offer Accepted
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Overall Competency Based Education - Headcount
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Enrollment Management and Brand Equity Committee
11:45 a.m..**
March 19, 2026
Kyle 340

DRAFT
Minutes

Committee Members Present

Mrs. Jennifer Wishon Gilbert, Vice Rector and Chair
Mr. Dale S. Ardizzone, Vice Chair

Ms. Callie M. Dalton

Ms. Mary Anne Holbrook

Mr. David A. Smith

Committee Members Absent
Ms. Betsy D. Beamer

Board Members Present
Mr. Tyler W. Lester, Rector
Ms. Jeanne S. Armentrout
Ms. Joann Craig

Dr. Betty Jo Foster

Mr. George Mendiola, Jr.
Mr. James C. Turk

Board Members Absent
Mr. William C. Davis
Mr. Jonathan D. Sweet

Others Present

Dr. Bret Danilowicz, President

Dr. Dannette Gomez Beane, Vice President for Enrollment Mgt and Strategic Communications
Dr. Bethany Usher, Provost, and Senior Vice President for Academic Affairs

Dr. Robert Hoover, Vice President for Finance and Administration and CFO

Dr. Susan Trageser, Vice President for Student Affairs

Dr. Angela Joyner, Vice President for Economic Development and Corporate Education
Ms. Penny White, Vice President for University Advancement

Mr. Ryan Bowyer, Chief of Staff

Ms. Susan Richardson, Legal Counsel

Ms. Lisa Ghidotti, Assistant Vice President, Government Relations and Strategic Initiatives
Ms. Margaret McManus, University Auditor

Dr. Jeanne Mekolichick, Associate Provost, Office for Academic Excellence

Dr. David E. Perryman, Associate Vice President for Strategic Communications

Dr. Mathew Close, Board of Visitors Faculty Representative
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Dr. David Brod, Associate V.P. for Enrollment Management, Director of Financial Aid
Mr. Anthony Graham, Director for Enrollment Management Data Analytics

Ms. Sarah Tate, Associate V.P. for Enrollment Management, Director of Admissions
Mr. Joel Newman, Director of Executive Communications

Call to Order
Mrs. Jennifer Wishon Gilbert, Chair, formally called the Enrollment Management and Brand Equity

Committee meeting to order at 11:45 am in Room 340 of Kyle Hall.

Approval of Agenda
Mrs. Jennifer Wishon Gilbert, Chair asked for a motion to approve the March 19, 2026 agenda for

the Enrollment Management and Brand Equity Committee meeting, as published. A motion was
made by Mr. David Smith and seconded by Mr. Dale Ardizzone then carried unanimously.

Approval of Minutes

Mrs. Jennifer Wishon Gilbert, Chair asked for a motion to approve the minutes of the December 4,
2025 meeting of the Enrollment Management and Brand Equity Committee meeting, as published. A
motion was made by Mr. Dale Ardizzone and seconded by Mr. David Smith then carried
unanimously.

Enrollment Management Report
Vice President for Enrollment Management and Strategic Communications Dr. Dannette Gomez

Beane opened by highlighting that we have close to six hundred students signed up for Highlander
Day this weekend. With over a total of seventeen hundred guests, it makes this one of our largest
events.

Vice President Beane communicated that Spring Census showed strong enrollment with 2% increase
overall. The virtual campus designation introduced in 2025 shows as a new category for this round of
spring census counts. One of the University benchmarks is maintaining high levels of retention for Pell
eligible students, and this fall-to-spring group was retained at a 94% rate which is higher than the national
average. This success is a result of the Institution Wide Barrier Review process and Pell Initiative of
Virginia support.

Vice President Beane shared that fall 2026 applications show flat for in state and down for out of state.
Completed applications are up and admitted student applicants are up by three hundred. Freshmen student
deposits are slightly up, in state are up but out of state and international are down. Transfer student
applications and completed applications are up. Transfer student deposits are slightly up. Graduate
student applications and admitted students are up. Vice President Beane closed by reiterating that our goal
is sustainability.

Brand Identity Report
Associate Vice President for Strategic Communications Dr. David Perryman began by sharing that

the University Communication Plan is in place and we are now creating dashboards and metrics of
assessment. The framework focuses on core values and strategic themes. Using the University Strategic
Plan as a guide, the Communication Plan supports the themes of Culture of Care, Academic Achievement
and Intellectual Discovery, Student Success and Experiential Learning, Strategic Partnerships and
Community Engagement, Organizational Excellence and Continuous Improvement, and Communication
and Collaboration.

Associate Vice President Perryman concluded that this year we will experience a brand saturation with
elements around the perimeter of campus that show pride and a fresh look. All efforts will be tracked and
benchmarked using baseline data metrics.
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Adjournment
With no further business to come before the committee, Mrs. Jennifer Wishon Gilbert, Chair,

adjourned the meeting of the Enrollment Management and Brand Equity Committee meeting at
12:30 pm.

Respectfully submitted,

Gina Stike

Executive Assistant to the

Vice President for Enrollment Management
and Strategic Communications
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End of Board of Visitors Materials
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