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Student Affairs and Athletics Committee

1:45 p.m.**
September 11, 2025
Kyle Hall, Room 340, Radford, VA
DRAFT
Agenda
e Call to Order Mr. David Smith, Chair
o Approval of Agenda Mr. David Smith, Chair
e Approval of Minutes Mr. David Smith, Chair
o Juneb, 2024
e Student Government Association Report Mr. Owen Starr, Student
Government Association President
e Student Affairs Dr. Susan Trageser, Vice President for
0 Student Affairs Goal Review Student Affairs
o Intercollegiate Athletics Report Mr. Robert Lineburg,
0 Student-Athlete Experience Director of Athletics
0 VA250 - Celebrating 250 Years of America
0 New Ticket Platform
0 Game Day Experience Enhancements
0 Cobranded Licensed Beer
0 Red Thinking Partnership
o Competitive Excellence
0 Resource Development
o0 Important Dates and Initiatives
e Other Business Mr. David Smith, Chair
e Adjournment Mr. David Smith, Chair

*All start times for committee meetings are approximate. Meetings may begin either before
or after the listed approximate start time as committee members are ready to proceed. *

COMMITTEE MEMBERS

Mt. David A. Smith, Cha:zr

Mr. James C. Turk, Ve Chair

Mzt. Dale Ardizzone

Ms. Callie Dalton

Mr. Anthony Moore

Ms. Dominika Butler (Non-Voting Student Advisory Member)
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Membership

* Starting the Spring Semester, SGA had 35 members

* 5 members graduated in the Spring

* Returning for the Fall semester, SGA has 24 returning members
* Last academic year SGA started the Fall semester had 11
* More then doubled the return rate
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Elections

e Elections occurred from April 6 — April 10
e Over 500 students voted

e Results for the 2025-2026 academic year are as follows
e President — Owen Star
* Vice President — Rylee Meadows
e Chief Activities Officer — Nya Robberts
e Chief Financial Officer — Corohn Gregg
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Senate

 Throughout the semester senate passed a Syallabus resolution that
will be sent to Susan Trageser and Provost Usher

* The purpose of this resolution is to make Syllabi available to students
before registering for classes. With the intention for students to make
informed choices when picking professors and decrease the rate of
students dropping classes. During the first week of classes.
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Senate

e April Awareness Month which purpose is to bring awareness of Sexual
violence/abuse, Domestic abuse, stalking and consent

e \Was a success

 We had 4 separate events throughout the Month of April
 Kit to Keychain

Petal with a Purpose

Sprinkle and Bloom

Blossom Into Your Own

Had a total attendance of over 300 students
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Unity Fest

e Our annual Unity Fest that is centered around community and
hosting clubs and organization that represent different races,
cultures, religions, etc.

e Open to all
* We had a turnout of over 350 people

 Throughout the event we had popcorn, music, merch, painting
and overall joy of community
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Cabinet

e Safe fun in the Sun

e Event centered around students having a stress-free activity right before finals
week, while educating students about the importance of hydration and
sunscreen

e Collaboration with Peer Health Educators

e Students played childhood yard games such as tug-of-war, water balloon
fights, etc.

e Had a total turnout of over 140 students
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End of Year Count

* SGA had 37 events for this academic school year will an overall
attendance of over 2300 students

e Averaging 62 people per event



Accomplishments

 Throughout the academic year:

e Reinforced rules and expectation
* |Interacted with the Student Body more
e Students felt more inclined to come to us around problems happening on campus
e Catered programming around student needs
e Every event we had a purpose and we were able to properly relay that
e Fulfilled agendas they put into motion years prior
e Green Office Certification
e Syallabus Resolution

e April Awareness Month
e Earth Week
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Goals

e Overall, my goal was to not only grow SGA in terms of membership but grow cabinet and
senate. Getting back to the purpose of those positions.

This was accomplished by creating a positive environment where members felt
comfortable asking questions. Where the executive board motivated members to make

connections. And going out of our way to speak to the student body even if we were in a
rush. The results of this were:

e Had students want to come to our tables and interact with us

e Collaborated with more organizations on campus
* PHE

e BSA
e Career Closet
e and more

e Within SGA everyone knows each other creating a more positive environment
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Discussion
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Process Mapping

Outline
current
process and
develop
improved
process

Identity
processes

that are in
need of
improvement
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baseline
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effectiveness
of Changes
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Process Map Survey Results

77.00%

73.00%

13.00%

CLARITY EASE OF USE/NAVIGATION EFFICIENCY SUPPORT

m Agree M Neutral Disagree
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Professional Development Initiative

Enhance retention through staff professional development

Improve quality of professional Improve quality of service
development opportunities provided to students

A 4

Past two years have offered a variety of professional
development opportunities

Provided a mix of educational, social, and
wellbeing opportunitiespast summer
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Protessional Development Initiative

“I appreciate the opportunity
to connect with others within
the division that | don't
typically see on a day-to-day
basis. The inclusion of some
social elements shows an
appreciation for the whole
individual, not just the

employee, and strengthens
connections.”
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Professional Development Feedback

The programs were beneficial to me professionally  Through the programs | strengthened my skills to Attending the programs deepened my sense of
better support students community within Student Affairs
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Student Employment Initiative

Spring to Fall 2026 Retention Comparison



Student Employment Initiative

Student Supervisor

Pre-Survey Pre-Survey

Discussion and
Learning
Strategies

Interventions
and Resources

Student Supervisor

Post-Survey Post-Survey
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#RadWelome



Students In Room

147 Highlander

Haulers

-In
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2025 Radford
Community Fest



Discussion
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Agenda

o Student-Athlete Experience

* VA250 - Celebrating 250 Years of America
 New Ticket Platform

« Game Day Experience Enhancements

e Cobranded Licensed Beer

e Red Thinking Partnership

o Competitive Excellence

* Resource Development

e Important Dates & Initiatives

Intercollegiate Athletics



Student-Athlete Experience

Meredith Page Earns Big South Woman of the Year Award

*  Meredith Page, who graduated with a 3.96 GPA in Business
Administration and a minor in Leadership, was the Chair of the Big South
SAAC as well as the league's National representative. While at Radford,
she was a Beta Gamma Sigma Honor Society member as well as the
National Society of Leadership and Success, served on numerous NCAA
Division | Committees, and was a panelist/public speaker for the Knight
Commission on Intercollegiate Athletics, Sports Business Journal Forum,
NCAA Student Athlete Leadership Forum and NACDA Convention.

*  Throughout her four-year career as a Highlander, Page has used her
voice to lead and uplift others. Balancing rigorous academics with
national leadership, Page helped build a more focused, transparent and
student-centered future in college athletics.

*  While at Radford, Page served on the NCAA Division | Council, the
Council Coordination Committee, the NCAA Decision-Making Working
Group, and was appointed to the NCAA Decision-Making Working Group
Transition Committee. In 2024, Page also testified before Congress as a
Highlander on behalf of student-athletes across the country.
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Celebrating 250 Years of America

Virginia American Revolution 250 Commission (VA250)

* The Virginia American Revolution 250 Commission
(VA250) was established by the General Assembly in
2020 to commemorate Virginia’s leadership role in
the 250t Anniversary of American independence.

* During the 2025-26 athletic season, all teams will
wear a commemorate VA250 patch on their home

and away uniforms.
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New Ticket Platform

New look for Radford Athletic Tickets

e Partnered with vivenu for a new online
ticket platform for men’s and women’s
basketball tickets.

» All digital option so fans can save season
tickets and individual game tickets to
their Apple/Google digital wallet on their
phones.

e Parking for Highlander Club members on
game day is now digital. No more hang

tags
\7 vivenu
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Game Day Experience Enhancements

Dedmon Center Concessions

e Additional food items being added
to the menu

e Alcohol sales in the arena

Digital Game Tickets & Parking

* No more printed tickets. All tickets
and parking passes are saved to
their digital wallet on the phone.

e Easy ticket transfer to family and
friends.

CONCEPTUAL IDEAS FOR ALCOHOL SALES

Intercollegiate Athletics @ Radtford

UNIVERSITY




Cobranded Licensed Beer
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Red Thinking Partnership
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Competitive Excellence

Women'’s Soccer
* Preseason picked 3" overall
e Lilly Short — Preseason Big South Midfielder of the Year

Men’s & Women’s Cross Country
* Men’s preseason picked 4t overall
 Women’s preseason picked 3 overall

Volleyball

* Preseason picked 5% overall

e Lilly Short — Preseason Big South Midfielder of the
Year

Men’s Soccer
* Preseason picked 8t overall
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Competitive Excellence

Men’s Basketball Non-Conference Schedule

Oct 29 — vs. Bridgewater (EXH)

Nov 3 — vs. Western lllinois

Nov 7 — vs. West Virginia Wesleyan
Nov 11 — at North Carolina

Nov 15-16 — at Greenbrier Tournament
Nov 18 — at South Carolina

Nov 21 — vs UNC Wilmington

Nov 24 — at SMU

Nov 29 — vs. Notre Dame of Maryland
Dec 3 — vs. Southern Miss

Dec 7 — vs. St. Francis

Dec 14 — vs. Coppin State

Dec 18 — at William & Mary

Dec 21 - vs. VMI

Dec 28 — vs. Shenandoah

Intercollegiate Athletics

Women’s Basketball Non-Conference Schedule

e Oct 28 — vs. Lynchburg (EXH)

* Nov 3 —at Wake Forest

* Nov 6 — at Georgia Tech

e Nov 8-vs. Emory & Henry

e Nov 11 -vs. Loyola (MD) — Education Day
* Nov 16 — at Virginia

* Nov 19 -vs. Furman

e Nov 22 - vs. Niagara

* Nov 26-29 — at Cleveland State Invitational
* Dec4-vs. Navy

e Dec 13 -vs. Ohio

e Dec 15 -vs. Concord

e Dec 18 —at Hampton

e Dec 21— at Virginia Tech




Resource Development

Radford Sports Properties Revenue Update (8/19/2025):

= QOverall Revenue: $420,400
= Signed Cash $251,700
= Signed Trade $117,000
= Signed Highlander Club $52,400

Notes: Brand new partners in FY26 include: Harvey’s Chevrolet, CMG Leasing, Signarama, and Long & Foster Realtor

Final 2024-25 Fund Drive Final Numbers (6/30/25): FY26 Fund Drive (as of July 31, 2025):
Previous Year FY26 (7/1/25-7/31/25)
FY25 (7/1/24 - 6/30/25) FY25 GOALS (7/1/23  6/30/24)
Total New Gifts & Pledges $1,017,348
Total New Gifts & Pledges $2,400,380 $1,200,000 $900,391
Athletic Donors 1,518 1,000 1,236 Athletic Donors 46

Notes:
Out of the total $2.4 million, $522,234 are unrestricted funds
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Important Dates & Initiatives

Homecoming Weekend
e Radford Athletics Hall of Fame

*  Friday, October 10

* Mike Jones — Men’s Basketball

e Javonte Green — Men’s Basketball

* Yvette "Pebbles” Smith — Women’s

Basketball

* Rachel Wiechecki — Volleyball

* Vincent Wyatt — Men’s Track & Field
e Baseball 2015 Championship Team — 10 Year

Anniversary Celebration
e Saturday, October 11

Preseason Basketball Tipoff Event
*  Fall 2025

RADA48 - 48 hour of giving
e February 3-5, 2026

Intercollegiate Athletics




Discussion
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Student Affairs and Athletics Committee
3:30 p.m.
June 5, 2025
Kyle Hall, Room 340, Radford, VA

DRAFT
Minutes

Committee Members Present:

Mr. David Smith, Chair

Mr. James C. Turk, Vice Chair

Ms. Callie Dalton

Mr. William C. Davis

Mr. George Mendiola

Mr. Onajae Edmund (Non-Voting Student Advisory Member)

Board Members Present

Mr. Marquett Smith, Rector

Mr. Tyler W. Lester, Vice Rector
Mr. Dale S. Ardizzone

Ms. Betsy D. Beamer

Ms. Joann Craig

Dr. Betty Jo Foster

Ms. Jennifer Wishon Gilbert

Ms. Lisa Pompa

Mr. Jonathan Sweet

Dr. Matthew Close (Faculty Representative)

Others Present

Dr. Dannette Gomez-Beane, Vice President for Enrollment Management and Strategic Communications

Dr. Rob Hoover, Vice President for Finance and Administration and CFO

Dr. Angela Joyner, Vice President for Economic Development and Corporate Education

Dr. Susan Trageser, Vice President for Student Affairs

Dr. Bethany Usher, Provost, and Senior Vice President for Academic Affairs

Ms. Penny White, Vice President for Advancement and Alumni Relations
Ms. Lisa Ghidotti, Executive Director of Government Relations

Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President
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Ms. Susan Richardson, University Counsel

Mr. Robert Lineburg, Director of Athletics

Mr. Bruce Hayden, Associate Vice President Student Affairs/Dean of Students
Ms. Tricia Smith, Associate Vice President for Student Life

Ms. Nancy Loosle, Associate Vice President for Campus Life RUC

Mr. D.J. Preston, Director, Student Recreation and Wellness

Call to Order
Mr. David Smith, Chair, formally called the meeting to order at 3:24 p.m. in Kyle Hall Room 340. Mr.
Smith welcomed everyone to the Student Affairs and Athletics Committee.

Approval of Agenda
Mr. David Smith asked for a motion to approve the March 20, 2025 meeting agenda, as published. Mr.
George Mendiola so moved, Mr. James C. Turk seconded, and the motion carried unanimously.

Approval of Minutes

Mr. Smith asked for a motion to approve the minutes of the March 20, 2025 Student Affairs and Athletics
Committee meeting, as published. James C. Turk so moved, Mr. George Mendiola seconded, and the
motion carried unanimously.

Student Government Association Report
Unfortunately, Jada Freeman, SGA President, was unable to attend the Board of Visitors meeting today.

Dr. Susan Trageser provided a brief update on Jada’s impactful work advancing foundation goals and
legislation. Her efforts have laid a strong foundation that will propel SGA toward achieving great things
for the student body in the future. Jada will continue her journey at Radford University as she pursues her
master’s degree and supports the transition by helping onboard the new SGA President, Owen Starr.
Other elected officials for 2025/2026 academic year include Vice President, Rylee Meadows; Chief
Activities Officer, Nya Roberts; and Chief Financial Officer, Corohn Gregg.

Student Affairs
Dr. Susan Trageser, Vice President for Student Affairs, reported the Division is on track and continuing to

make progress on four (4) goals in the University’s two-year plan. These include utilizing Selu as a space
for well-being; providing space and programs for students to de-stress, reset and re-center; documenting
engagement in programs and events; and improving the quality of service provided to students. One way
the Division promotes engagement and well-being is the Residential Engagement Model, which provided
support to students in “finding their place.” The Club Programming Committee also provided students
with funding (860,000 per year) allowing students clubs to apply for monies to support club travel,
conference participation and campus programming. Selu Conservancy continues to serve as a location for
distinctive experiences and programs that support the well-being of students, faculty, staff and families.

The first “Stress Less at Selu” was held in March, offering a wide range activities through out the day.

The Highlander Pantry continues to support the well-being of community members with increased usage.
The Hunger Free Campus Food Pantry Grant bill passed in the most recent legislative session and is
expected to provide grant funding that will further support and help the offerings of the Pantry.
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The Compass Program is an initiative supported by a $1.19 million grant awarded by SCHEV, spanning
four (4) years. The program and its staff are “dedicated to supporting the retention and graduation of Pell
Eligible undergraduates at Radford University” and “serves as a one-stop advocate to navigate university

systems from application to graduation.”

Lastly, Dr. Trageser announced that Radford University has officially been named 2025’s Top Adventure
College by the Blue Ridge Outdoors Magazine!

Intercollegiate Athletics Report
Robert Lineburg, Director of Athletics, reported that this was the second semester that all 16 varsity

programs earned a team GPA of at least 3.0 or higher! Fall semester was highlighted by an overall
department GPA of 3.50 and 82% of all student-athletes earning 3.0 GPA or higher. 67% of all student-
athletes earned a 3.4 GPA or higher and there are 61 student-athletes with a perfect 4.0 GPA.

After 18 months of planning, Athletics is finalizing the strategic plan for the next five (5) years with
priorities focusing on four (4) key areas: Student-Athlete Experience, Competitive Excellence, Resource

Development and Community Engagement.

Mr. Lineburg reported on competitive excellence by highlighting Women’s Golf winning the Big South
Championships (First Ever) and advancing to the NCAA Tournament in Charlottesville, VA. Under first
year head coach, Kevin Fagan, the softball program won the regular-season title and advanced to the
semi-finals of the Big South Tournament. This also included several individual highlights from the softball
program. Athletics shared the dynamic coaching staff for our Men’s basketball, that first year head coach,
Zach Chu, was able to assemble. The new staff bring a wide range of experience from the NBA, high level
Division I, International and JUCO ranks.

Lastly, Mr. Lineburg, provided an update on all external revenue streams including sponsorship revenue of
$408,750 and $2,368,227 so far in the FY25 Fund Drive with over 1,400 donors.

Adjournment

With no other business to come before the committee, Mr. Smith adjourned the meeting at 4:10pm.

Respectfully submitted,

Stephanie Galyean Goff
Executive Assistant to the
Vice President for Student Affairs
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End of Board of Visitors Materials
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