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External Engagement Committee 
2:15 p.m.** 
June 5, 2025 

Kyle Hall, Room 340, Radford, VA 
 

DRAFT 
Agenda 

 
• Call to Order      Ms. Lisa W. Pompa, Chair                                                        
 
• Approval of Agenda     Ms. Lisa W. Pompa, Chair                                                        
 
• Approval of Minutes     Ms. Lisa W. Pompa, Chair                                                        

o March 20, 2025 
               

• Economic Development and    Dr. Angela Joyner, Vice President for Economic  
 Corporate Education Report       Development and Corporate Education 

 
 

• Advancement and Alumni Relations Report Ms. Penny Helms White, Vice President for Advancement 
o Feasibility Study for Athletic Campaign  and Alumni Relations 
o Fund Raising Updates 
o Divisional Priorities 
o Annual Giving 2.0 

 
• Other Business     Ms. Lisa W. Pompa, Chair                                                        

                                                                          
• Adjournment      Ms. Lisa W. Pompa, Chair                                                        
               
**  All start times for committee meetings are approximate.  Meetings may begin either before 
 or after the listed approximate start time as committee members are ready to proceed. 
 
Committee Members 
Ms. Lisa W. Pompa, Chair 
Ms. Joann S. Craig, Vice Chair 
Ms. Dale S. Ardizzone 
Dr. Betty Jo Foster 

      Mrs. Jennifer Wishon Gilbert 
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Meeting 
Materials
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Economic Development and 
Corporate Education
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IMPACT Lab Updates

• IT Leaders Tech Summit

• Fall 2025 RBTC Conference

• K-12 cybersecurity research

• VDOE partnership
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Economic Development
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CoWorks@ The Hub 
Media Day and Open House

Tactic #1: Conduit for economic development
Initiative: CoWorks @ The Hub
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Storefront Project

Tactic #1: Conduit for economic development
Initiative: Student class-based project
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2025 IT/Tech Leader Summit

Powered by GoVA

Tactic #3: Establish internships with a focus on paid-internship opportunities.
Initiative: IT/Tech Leaders Summit
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Talent Connector Program

Powered by GoVA

Tactic #2 : Develop strong grant pipeline and external funding sources to support initiatives
Initiative: Industry Connector Event
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Amphitheater Overview

Page 11 of 49



Initial Riverfront Campus Rendering
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Initial Vision – 
Radford University
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Project Objectives

 Create a versatile outdoor venue for concerts, theatrical 
performances and community events

 Boost economic impact through increased tourism and 
event-related revenue

 Achieve net neutral financial delivery for ongoing operations 
(post initial launch phase).

 Provide hands-on learning experiences for Radford 
University students

 Provide small business/entrepreneur opportunities for local 
businesses and students.

The Caverns, TN

Whitewater Amphitheater, TX

Dr. Pepper Park, VA
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Benefits

• Increased tourism and associated economic 
impact (e.g., Riverfront assets, East Main 
and University)

• Increased foot traffic and utilization of  
outdoor recreation assets (New River, 
Bisset Park)

• Revenue growth for restaurants, hotels and 
local retail 
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Student Opportunities

Internship Programs:
• Event Management, Production
• Marketing and Public Relations
• Business Management

Educational and Research Opportunities:
• Theater and Performance Arts
• Business and Economics
• Sustainability and Environmental Studies

Entrepreneurship Initiatives:
• Collaboration with local entrepreneurs and 
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Journey 

2018 2019 2021 2022 2023 2023 2025 2025 TBD2020
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Existing Venues

Bisset Park – 10,000

Moffett Lawn 6,000

Cupp Stadium – 3,000

Dedmon Center - 2,000

Bondurant Auditorium -1,200

Glencoe Museum - 800

Page 18 of 49



Symbiotic Projects

New River Water Trail Downtown Revitalization
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Trail Connection Project NRV Passenger Rail

Symbiotic Projects

Page 20 of 49



Blue Ridge Outdoors 
Magazine
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Venue Formats

Music ParkTraditional Amphitheater

Target Investment: $2.0M - $2.5M – construction and relocation of  existing athletic equipment
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Potential Success Metrics

• Revenue per event 
and annual revenue 
growth

• Sponsorship and 
partnership revenue

• Return on 
investment for 
Radford University's 
involvement

Financial 
Performance

• Total annual 
attendance and 
capacity utilization 
rates

• Student attendance 
numbers and 
engagement levels

Attendance and 
Engagement

• Balance between 
university-sponsored 
and commercial 
events

• Educational 
programming 
integration with 
university curriculum

Programming Success

• Local economic 
impact through 
visitor spending

• Media coverage and 
social media 
engagement metrics

Economic Impact
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Discussion
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Advancement and Alumni Relations
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Goal: Reposition Resources to 
Maintain Affordability

Strategy: To establish a data-driven annual 
fundraising goal that aligns with the 
financial needs, strategic priorities and 
long-term stability of  the university

Tactic 3. Feasibility study for future athletic 
capital campaign 
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Athletic Fundraising

Advancement and Alumni Relations

Comprehensive 
Assessment

Prospect Pool 
Analysis 

Determine 
Fundraising 
Framework

Athletic Leadership 
Briefings, Interview 

and Survey

Complete 
Final Report

Athletic Feasibility Study
• Began August 2024
• Expected Completion Fall 2025

Review of  
Advancement and 

Alumni Relations as 
well as Athletics 

Evaluation of  capacity 
and propensity of  

current and potential 
donors

Define most pressing 
priorities within Athletics 

Determine which 
priorities will be most 

highly supported 

This will provide a 
recommended direction 

for next steps

Athletics Feasibility Study Process
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Capital

Dedmon Center

Dedmon Center 
Renovation 

+Convocation Center 
(includes new Arena) 

Dedmon Center 
Revitalization       

+ New Basketball 
Practice Facility

Cupp Stadium and 
Track Complex 

Fundraising Priorities
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Programmatic

New Student-
Athlete 

Scholarships 

Athletic Support 
Services

Fundraising Priorities
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FY25 Fundraising - $8.9 Million      
(As of  4/30)
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Advancement and Alumni Relations

Divisional 
Tier-1 Priorities

Athletic Fundraising 

Donor Growth and Retention

Planned Giving 

Volunteer Cultivation

Young Alumni Engagement 
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Advancement and Alumni Relations

Tartan Toast
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Advancement and Alumni Relations

The Wayfinder
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Gift Planning
Gift Planning

Advancement and Alumni Relations
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Gift Planning

https://radford.giftlegacy.com/how-to-give/

Advancement and Alumni Relations
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https://radford.giftlegacy.com/how-to-give/


Annual Giving 2.0
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Annual Giving is a key source of  major gift prospects. 
• Research by Sargeant and Shang found that 75-80% of  major gift donors had made a 

previous gift to the organization.
• Lindahl's study showed that consistent annual giving over 5 years is a strong predictor 

of  future gift potential.
• Examining factors like giving frequency, gift size increases, and total lifetime giving 

helps identify major gift prospects (Bentz).
• Bekkers and Wiepking showed that the frequency of  giving was positively correlated 

with the size of  subsequent gifts.
• Analyzing metrics, such as how quickly donors increase their giving or make their first 

$ 1,000 or $5,000 gift, can help identify major gift potential.

Advancement and Alumni Relations

Annual Giving as Pipeline Development
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Advancement and Alumni Relations
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Total Unduplicated Donors

Advancement and Alumni Relations
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Advancement and Alumni Relations
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The Greatest Generation (GI Generation) Born 1901–1927 (ages: 98+)

The Silent Generation/Traditionalists Born 1928–1945 (80-97)

Baby Boom Generation (Boomers) Born 1946–1964 (61-79)

Generation X Born 1965–1980 (45-60)

Millennials or Generation Y* Born 1981–1996 (29-44)

Generation Z or iGen (zoomers) Born 1997–2010 (15-28)

Generation Alpha Born 2010-2024 (1-14)

Generation Beta Born 2025-2039 (today and future)

Advancement and Alumni Relations

Five generations represented in 
our prospect base.
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• Use data to inform donor progression 
from student to long-term supporter

• Utilize multi-channel, digital first 
engagement strategies

• Develop and use smarter segments 
for increased personalization

Advancement and Alumni Relations

AG 2.0 will modernize 
Annual Giving
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• Leverage peer to peer ambassadors to 
expand our reach and scale our efforts

• Elimination of phone program enables 
us to envision staffing to support 
student philanthropy programming

• Start while they are here—build pride, 
awareness, and lifelong connection 
through student philanthropy 
programming

Advancement and Alumni Relations

AG 2.0 will modernize 
Annual Giving
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Advancement and Alumni Relations

Upcoming Events

June 26            National Capital Region Alumni 
            Golf  Tournament Haymarket, VA

July 10            Party at Elmwood Park

August 15          Radford Day at Nationals Park

October 10-11    Homecoming/Highlanders Festival

November 14    Day of  Gratitude 

December 2-3   Highlander Giving Day
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Minutes
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External Engagement Committee 
11:00 a.m. 

March 20, 2025 
Mary Ann Jennings Hovis Memorial Board Room 

Martin Hall, Third Floor, Radford, VA 
 

DRAFT 
MINUTES 

 
 
Committee Members Present 
Ms. Lisa W. Pompa, Chair (Via Zoom) 
Ms. Joann S. Craig, Vice Chair 
Mr. Dale S. Ardizzone 
Dr. Betty Jo Foster   
Mrs. Jennifer Wishon Gilbert 
 
Ms. Lisa W. Pompa contacted Board of Visitors Rector Marquett Smith prior to the meeting to 
inform him that a personal matter would prevent her from attending the meeting in person.  Ms. 
Pompa participated by electronic communication from her temporary remote work location in 
California. 
 
Board Members Present 
Mr. Marquett Smith, Rector  
Ms. Jeanne S. Armentrout  
Ms. Callie M. Dalton  
Mr. William C. Davis 
Mr. Tyler W. Lester  
Mr. George Mendiola Jr. 
Mr. David A. Smith 
Mr. Jonathan Sweet 
Mr. James C. Turk 
 
Others Present 
Dr. Bret Danilowicz, President 
Ms. Penny Helms White, Vice President for Advancement and Alumni Relations 
Dr. Angela Joyner, Vice President for Economic Development and Corporate Education 
Dr. Robert Hoover, Vice President for Finance and Administration 
Dr. Dannette Beane, Vice President for Enrollment Management and Strategic Communications 
Dr. Bethany Usher, Provost and Senior Vice President for Academic Affairs 
Ms. Lisa Ghidotti, Executive Director for Government Relations and Strategic Initiatives 
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Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President  
Ms. Susan Richardson, University Counsel 
Dr. Matt Close, Faculty Representative 
Mr. Onajae Edmund, Student Representative 
 
Call to Order 
Ms. Joann S. Craig, Vice Chair, formally called the External Engagement Committee meeting to 
order at 10:53 a.m. in the Mary Ann Jennings Hovis Memorial Board Room, Martin Hall, Third 
Floor, Radford, Va. 
 
Approval of Agenda 
Ms. Joann S. Craig asked for a motion to approve the March 20, 2025 agenda, as published. Dr. 
Betty Jo Foster made the motion and Mrs. Jennifer Wishon Gilbert seconded, and the motion 
carried unanimously. 
 
Approval of Minutes 
Ms. Joann S. Craig asked for a motion to approve the minutes of the December 5, 2024 meeting 
of the External Engagement Committee meeting, as published. Mr. Dale Ardizzone made the 
motion, Dr. Betty Jo Foster seconded and the motion carried unanimously. 
 
Economic Development and Corporate Education Report 
IMPACT Lab 
Vice President for Economic Development and Corporate Education Angela Joyner provided an 
update on the action plan for growing non-traditional enrollment and associated revenue. The 
pricing, market and program analysis has been completed. Recommendations for next steps related 
to pricing and stronger program alignment were shared. The team remains focused on achieving the 
enrollment targets, advancing development projects and fulfilling grant commitments for the year. 
 
Vice President Joyner announced that IMPACT credit-bearing offerings will transition to Academic 
Affairs. Non-credit courses will remain within the Economic Development and Corporate 
Education division and will be incorporated into the continuing education portfolio.  
 
Economic Development 
Vice President Joyner introduced Nichole Hair as the new Director for Economic Development and 
Community Engagement. Additionally, Austin Taylor, who joined in October as Program 
Coordinator, has been leading the Certification Center at the HUB.  The Certification Center 
officially launched as an authorized Pearson Vue testing center on February 15. 
 
The team has initiated work on the IT & Cybersecurity Talent Connector program, with a 
recruitment event planned for April 24, 2025 at the HUB. Collaboration is ongoing with Radford 
University, Virginia Tech, and New River Community College to engage students. The event will be 
kept intimate to maximize employer-learner connections. 
 
The Coworks @ the HUB initiative is set to launch in April.  The space will provide a dynamic 
working environment for professionals, entrepreneurs, students and faculty, offering membership 
plans and amenities.  The space will offer various membership plans and amenities to support 
collaboration and productivity. 
 
Ongoing partnership efforts have resulted in increased work-based learning opportunities, expanded 
faculty speaking engagements and new collaborative projects, including the DisruptUP AI 
Conference, Health Sciences Talent Summit and Regional Talent Summit hosted with Onward NRV. 
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Advancement and Alumni Relations Report  
Vice President of Advancement and Alumni Relations Penny Helms White shared the FY25 
fundraising totals. As of February 28, a total of $7.5 million has been secured. Additionally, Rad48 
was one of the most successful athletic crowdfunding campaigns to date. Launched at noon on 
February 4 and closing at noon on February 6, the campaign saw a 43% increase in donors and 
received gifts from all 50 states. 
 
A gap analysis for the division was completed to guide future efforts. The Advancement and Alumni 
Division is committed to being Essential, Strategic and Bold. From this analysis, five Tier 1 priorities 
were identified: 
1. Donor Growth and Retention 
2. Volunteer Cultivation 
3. Young Alumni Engagement 
4. Athletic Fundraising 
5. Planned Giving 
 
Strategic communication and digital engagement will be key to achieving these goals. A 
comprehensive communication plan has been developed in collaboration with Marketing and 
Communications. To support these efforts: 
• A Digital Experience Coordinator has been hired. 
• The Telephone Outreach Program will be sunsetted. 
• A new AI-driven system will be purchased and implemented. 
 
As part of the feasibility study for a future athletic campaign, athletic fundraising will be a top 
priority. In collaboration with Huron GG+A, a draft case statement has been developed for Athletic 
Fundraising. This statement will be tested among alumni and donors during leadership briefings, 
with the goal of completing these by early summer. 
 
Vice President White shared the importance of gift planning. Noting that a redesign of our gift 
planning website will be relaunched in April, a new wordmark for the Society of 1910 will be rolled 
out in the spring magazine and upcoming communication efforts, we will also continue our planned 
giving awareness postcard campaign. A total of $3.6 million in planned gifts has been documented 
this fiscal year - the second-highest amount recorded in the past seven years. 
 
In closing, Lauren Griffin, a senior Cybersecurity major and Criminal Justice minor shared her 
journey and passion at Radford University. She is a member of the Honors College, a Research 
Rookie, Radford University Ambassador and a recipient of two donor-funded scholarships.  
 
Adjournment 
With no further business to come before the committee, the meeting adjourned at 11:43 a.m.  
 
Respectfully submitted, 
 
 

 
Sharon R. Ratcliffe 
Executive Assistant to the  
Vice President for Advancement and Alumni Relations 
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End of Board of Visitors Materials 
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