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COACHE OVERVIEW

• Collaborative on Academic Careers in Higher Education

• Allows for Benchmarking and Comparisons with self-selected 
peer institutions 

• ”offers academic affairs administrators unique insights into the 
faculty experience”

• “captures faculty sentiment with regard to teaching, service and 
research, tenure and promotion, departmental engagement and 
collegiality, and other aspects of the academic workplace”



Comparison Institutions 
and Response Rates

School Selection Criteria
• Cohort Institution (85 total)

• Participating in survey during same 
year

• Public, four-year universities 

• Focus on undergraduate education

• Cost-effective education

• Similar in mission, scope, students
• Specificity to region

• Close competitors



Comparison Institutions 
and Response Rates

Response Rates

Radford 

University 

Peer (Cohort)

Overall 44% 47% (40%)

Tenured 37% 50% (43%)

Pre-tenured 42% 48% (41%)

Non-Tenure Track 93% 38% (36%)

Full Professor 49% 51% (44%)

Associate 

Professor

42% 48% (42%)



Benchmark Analysis

• Most of the questions are five-point Likert scale items

• Benchmarks are the unweighted arithmetic means of 

several items that fall within the same theme

• Area of strength = score is in the top two among your 

selected comparison institutions and in the top 30 

percent across all institutions

• Area of concern = falls in the bottom two among the 

selected comparison institutions and in the bottom 30 

percent compared to the entire survey cohort 





Thematic Breakouts



Nature of Work: Research 



Nature of Work: Service 



Nature of Work: Teaching 



Nature of Work: Balance 



Resources and Support



Cross-Silo Work and 
Mentorship



Cross-Silo Work and 
Mentorship



Leadership



Thematic Breakouts: Key 
Strengths



Global Views: 
Best and Worst Aspects

BEST ASPECTS
➢ Quality of Colleagues (38%)

➢ Support of Colleagues (29%)

➢ Geographic Location (27%)

➢ Academic Freedom (13%)

➢ Cost of Living (12%)

➢ Quality of Undergraduate Students 

(10%)

➢ Quality of Facilities (9%)

➢ My sense of “fit” here (8%)

WORST ASPECTS
➢ Compensation (27%)

➢ Teaching Load (25%)

➢ Too much or too many service 

assignments (22%)

➢ Quality of Leadership (16%)

➢ Quality of Undergraduate Students 

(15%)

➢ Lack of Support (12%)

➢ Lack of Professional Development 

(12%)

➢ Lack of Diversity (7%)



Global Views: How to 
Improve

➢ Culture

➢ Facilities and Work 

Resources

➢ Nature of Work: 

Teaching

➢ Leadership: General

➢ Leadership: Senior

➢ Nature of Work: 

General

➢ Compensation and 

Benefits



Next Steps

➢ Campus-Wide Communication/Forums to Share 

Results

➢ Identification of Key Areas of Improvement 

(Possibly align with Strategic Plan & 

Implementation)

➢ Enhance Distributed Leadership by Continuing to 

Include Faculty in Problem Solving

➢ Identify and Reinforce Areas of Strength



Questions
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