
















Roanoke Regional Airport: 
March 2024-Feb 2025

Enrollment Management and 
Strategic Communications

$19,755 Spend

11,136,643
Impressions

48,945 Clicks

1,478
Conversions

• Initiated a 12-month campaign at the Roanoke 
Regional Airport.

• Features 1 static billboard in American Airlines 
terminal and 2 digital billboards in baggage 
claim (5 brand pillars in rotation).

• 50,000 passengers, 140K impressions monthly.

• Create general awareness among area 
prospects, regional businesses, general public.
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Tactic 2: Release updated website

Enrollment Management and 
Strategic Communications

Phase 1: June 11
• Launch 2,200 redesigned webpages and a new content 

management system.
o University homepage, About, Locations, Rankings and 

Accolades, Our History, and Mission, Vision and Core Values.
o Enrollment-focused pages including Student Life, Visit, 

Admissions, Financial Aid.
o 80 academic program pages that have been optimized for 

search engines.

Phase 2: June 11 throughout the summer
• Launch another 2,500+ redesigned webpages for colleges, 

academic departments, centers, institutes and 
administrative units. Page 10 of 50



Tactic 2: Release updated website (cont.)

Enrollment Management and 
Strategic Communications

• New Website Governance Policy and Website 
Standards and Procedures document will facilitate 
the efficient, effective, secure and accessible 
operation of the website.

• New governance model features:
o Centralized control and shared responsibility.
o Clearly defined roles and responsibilities for the key 

players charged with strategic oversight as well as 
daily content updates.

• New tool will provide overall performance score as 
well as assessment of search engine optimization 
(SEO), accessibility, broken links and spelling.
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Tactic 2: Release updated website (cont.)

Enrollment Management and 
Strategic Communications

• Refocus on website as primary marketing channel 
with prospective students as primary audience.

• New website design, content organization and 
navigation will combine with SEO and digital 
advertising efforts to drive key metrics:
o Increased general traffic to the website.
o Enhanced engagement from targeted audiences in 

the form of inquiries, participation in recruiting 
events and applications.
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Enrollment Management and 
Strategic Communications
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Branded Zoom Background 
for BOV Members

11
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Enrollment Management and 
Strategic Communications

6,781,894
Impressions

27,459 Clicks

1,139
Conversions
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Discussion

Enrollment Management and 
Strategic Communications
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