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STUDENT AFFAIRS AND ATHLETICS COMMITTEE 

2:45 P.M. ** 

JUNE 8, 2023 

KYLE HALL, ROOM 340, RADFORD, VA 

 

DRAFT 

AGENDA 

 
 

• CALL TO ORDER            Mr. David A. Smith, Chair 

 

• APPROVAL OF AGENDA          Mr. David A. Smith, Chair 

 

• APPROVAL OF MINUTES         Mr. David A. Smith, Chair 

o March 23, 2023 

 

• INTERCOLLEGIATE ATHLETICS UPDATE    Mr. Robert G. Lineburg,   

o 2022-23 Goals Progress         Director of Athletics    

 

• STUDENT GOVERNMENT ASSOCIATION     Ms. Justine McLaughlin, Student  

                Government Association President 

 

• STUDENT AFFAIRS UPDATE         Dr. Susan Trageser, Vice President for  

o 2022-2023 Goals Progress         Student Affairs   

   

• OTHER BUSINESS            Mr. David A. Smith, Chair  

 

• ADJOURNMENT             

 

**  All start times for committees are approximate only.  Meetings may begin either before or after the listed  

 start time as committee members are ready to proceed. 

 
 

 COMMITTEE MEMBERS 

  Mr. David Smith, Chair 

  Ms. Georgia Anne Snyder-Falkinham, Vice Chair 

  Mr. James Turk 

  Ms. Lisa Throckmorton 

  Mr. George Mendiola 

  Ms. Michaela Baker (Non-Voting Student Advisory Member) 
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June 2023 
Meeting Materials
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June 8, 2023

Intercollegiate Athletics

Board of Visitors
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Agenda

Intercollegiate Athletics

• Academic Success
• Student-Athlete Experience
• Competitive Excellence
• Transformation/Congressional Subcommittee
• Big South Scholarship Comparison
• Resource Development
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Intercollegiate Athletics
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Intercollegiate Athletics

Extended Partnership with Nike and BSN Sports Page 7 of 39



Competitive Excellence

Intercollegiate Athletics

Radford Men’s Golf
• Highlanders finished 1st in stroke play
• Lost to CSU in match play semifinals

Bryce Corbett 
• Big South Individual Champion
• Big South Golfer of the Year
• Big South First Team All-Conference

Nathan Piatt
• Big South Honorable Mention

Nicholas Taliaferro
• Big South All-Academic Team
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Competitive Excellence

Intercollegiate Athletics
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Transformation/Congressional Subcommittee

Intercollegiate Athletics

1. NCAA Transformation Committee Update

2. Congressional Subcommittee on Athletics
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Big South Scholarship Comparison

Intercollegiate Athletics

BASEBALL
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 11.7 $518,088.00 1 9.5 $519,650.00
2 11.51 $440,895.00 2 11.7 $518,088.00
3 10.69 $147,750.00 3 11.51 $440,895.00
4 10.26 $303,000.00 4 10 $409,900.00
5 10.13 $272,154.00 5 10.26 $303,000.00
6 10 $409,900.00 6 10.13 $272,154.00
7 9.78 $247,000.00 7 9.78 $247,000.00
8 9.5 $519,650.00 8 10.69 $147,750.00

MEN'S GOLF
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 4.5 $199,265.00 1 4.5 $199,265.00
2 4.45 $167,960.00 2 3.1 $169,570.00
3 3.64 $60,750.00 3 4.45 $167,960.00
4 3.4 $139,366.00 4 3.4 $139,366.00
5 3.26 $75,500.00 5 2.76 $78,000.00
6 3.1 $169,570.00 6 3.26 $75,500.00
7 2.76 $78,000.00 7 3.64 $60,750.00

MEN'S TENNIS
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 4.5 $246,150.00 1 4.5 $246,150.00
2 4.5 $199,265.00 2 4.5 $199,265.00
3 4.5 $167,960.00 3 4.5 $167,960.00
4 4.14 $114,000.00 4 4.14 $114,000.00
5 2.86 $100,000.00 5 2.86 $100,000.00

MEN'S BASKETBALL*
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 13 $711,100.00 1 13 $711,100.00
2 13 $635,492.00 2 13 $635,492.00
3 13 $575,653.00 3 13 $575,653.00
4 13 $552,870.00 4 13 $552,870.00
5 13 $395,000.00 5 13 $395,000.00
6 13 $282,963.00 6 12.54 $383,092.00
7 13 $268,581.00 7 13 $282,963.00
8 12.54 $383,092.00 8 13 $268,581.00

MEN'S SOCCER
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 9.9 $438,382.00 1 9.9 $438,382.00
2 8.89 $398,905.00 2 8.89 $398,905.00
3 8.76 $131,000.00 3 7.2 $393,840.00
4 8.46 $181,000.00 4 8.46 $181,000.00
5 7.2 $393,840.00 5 8.76 $131,000.00
6 5.98 $121,000.00 6 5.98 $121,000.00
7 4.36 $100,000.00 7 4.36 $100,000.00

WOMEN'S TENNIS
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 8 $354,248.00 1 8 $354,248.00
2 7 $209,950.00 2 6.3 $258,237.00
3 6.47 $152,000.00 3 4 $218,800.00
4 6.3 $258,237.00 4 7 $209,950.00
5 4 $218,800.00 5 6.47 $152,000.00
6 1.66 $100,000.00 6 1.66 $100,000.00

MEN'S XC / TRACK & FIELD*
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 8.93 $180,000.00 1 8.4 $344,316.00
2 8.4 $344,316.00 2 6.31 $292,930.00
3 6.31 $293,930.00 3 8.93 $180,000.00
4 5.59 $70,000.00 4 3.5 $154,984.00
5 3.5 $154,984.00 5 1.5 $82,050.00
6 3 $80,500.00 6 3 $80,500.00
7 1.5 $82,050.00 7 5.59 $70,000.00
8 1.4* $60,000.00 8 1.4* $60,000.00

WOMEN'S BASKETBALL*
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 15 $664,215.00 1 15 $664,215.00
2 15 $306,055.00 2 12 $656,400.00
3 14 $635,492.00 3 14 $635,492.00
4 15 $445,000.00 4 13 $552,870.00
5 14 $310,114.00 5 15 $445,000.00
6 13 $552,870.00 6 12.74 $412,560.00
7 12.74 $412,560.00 7 14 $310,114.00
8 12 $656,400.00 8 15 $306,055.00

WOMEN'S LACROSSE
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 11.6 $513,660.00 1 11.6 $513,660.00
2 7.22 $293,930.00 2 6.1 $333,670.00
3 6.1 $333,670.00 3 7.22 $293,930.00
4 4.32 $91,980.00 4 2.97 $100,000.00
5 2.97 $100,000.00 5 4.32 $91,980.00Page 11 of 39



Big South Scholarship Comparison

Intercollegiate Athletics

WOMEN'S XC / TRACK & FIELD
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 11.9 $487,781.00 1 11.9 $487,781.00
2 9.81 $461,890.00 2 9.81 $461,890.00
3 8.82 $285,000.00 3 8.82 $285,000.00
4 5.64 $119,400.00 4 3.5 $154,984.00
5 5.33 $137,000.00 5 5.33 $137,000.00
6 4.23 $85,000.00 6 5.64 $119,400.00
7 3.5 $154,984.00 7 4.23 $85,000.00
8 1.5 $82,050.00 8 1.5 $82,050.00

WOMEN'S GOLF
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 6 $265,686.00 1 6 $265,686.00
2 5.3 $149,000.00 2 4.9 $200,851.00
3 4.9 $200,851.00 3 3.1 $169,570.00
4 4.89 $77,250.00 4 4.06 $167,960.00
5 4.06 $167,960.00 5 5.3 $149,000.00
6 3.1 $169,570.00 6 2.73 $83,813.00
7 2.92 $78,000.00 7 2.92 $78,000.00
8 2.73 $83,813.00 8 4.89 $77,250.00

WOMEN'S SOCCER
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 14 $619,934.00 1 14 $619,934.00
2 10.54 $461,890.00 2 10.54 $461,890.00
3 10.29 $144,000.00 3 7.2 $393,840.00
4 9.4 $385,306.00 4 9.4 $385,306.00
5 9.39 $242,000.00 5 9.39 $242,000.00
6 8.24 $200,000.00 6 8.24 $200,000.00
7 7.2 $393,840.00 7 10.29 $144,000.00
8 4.34 $100,923.00 8 4.34 $100,923.00

VOLLEYBALL
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 12 $356,915.00 1 8.7 $475,890.00
2 9.09 $230,000.00 2 8.9 $364,811.00
3 8.9 $364,811.00 3 12 $356,915.00
4 8.76 $181,326.00 4 7.65 $277,628.00
5 8.7 $475,890.00 5 7.31 $270,000.00
6 7.65 $277,628.00 6 9.09 $230,000.00
7 7.31 $270,000.00 7 8.76 $181,326.00

SOFTBALL
Ranked by Equivalencies Ranked by Budget
Equiv. Budget Equiv. Budget

1 12 $531,372.00 1 12 $531,372.00
2 10.6 $150,500.00 2 9.5 $519,650.00
3 10.47 $419,900.00 3 10.47 $419,900.00
4 9.5 $519,650.00 4 8.9 $364,811.00
5 8.9 $364,811.00 5 7.14 $215,000.00
6 7.14 $215,000.00 6 10.6 $150,500.00
7 5.33 $143,700.00 7 5.33 $143,700.00

Campbell and High Point are not included in the rankings for any sport.
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Resource Development

Intercollegiate Athletics

Radford Sports Properties Revenue Update (5/20/23):
 Overall Revenue: $359,250 ($215,000 cash / $108,750 trade / $35,500 HC)
 Overall Percentage to Budget: 114% ($315,000)
 Cash Revenue Target: 100% ($215,000)
 Trade Revenue Target: 108% ($100,000)

2022-23 Items of Note:
• 10% increase in total revenue from the previous year
• 2023-24 total revenue already at $308,150 with multi-year agreement rollovers and new contracts

FY23 FY23 GOALS

Total New Gifts & Pledges $1,203,551 $1,000,000

Unrestricted $446,409 $300,000

Athletic Donors 1,128 1,000

2022-23 Fund Drive Update (5/31/23):
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2023 Red & White Gala
April 28, 2023

Intercollegiate Athletics

Raised over $143,000 with 289 attendees. 
After expenses, we netted over $86,000. Page 14 of 39



Discussion

Intercollegiate Athletics
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Student Government Association
End of Year Report

June 8, 2023Board of Visitors
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Unity Fest 2023
Celebrating togetherness and community

Student Government Association
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SGA plans for the future

Executive officers for 2023-2024:
- President: Lora Ellen Starr
- Vice-President: Kay Brown
- Chief of Staff: I’yonah Cartwright
- Chief Activities Officer: Fernando Escobar-Medina
- Chief Financial Officer: Jada Freeman

Student Affairs and Athletics Committee 
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Congrats to our SGA Rad Grads

Student Affairs and Athletics Committee 
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Questions?

Student Affairs and Athletics Committee 
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Student Affairs  
2022-2023 Goal Progress

Board of Visitors June 8, 2023
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Areas of Focus

Student Affairs and Athletics Committee

• Assessment and Process Improvement
• Student Employment Experience and 

Success Plan
• Professional Development

Page 22 of 39



Professional Development

Student Affairs and Athletics Committee

Develop and implement 
professional development 
opportunities for professional 
staff using data from the 
professional development survey 
that was conducted in summer 
2022.

• Positively impact staff 
retention

• Promote staff well-being
• Enhance staff excellence 
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Professional Development: Progress 

Student Affairs and Athletics Committee

• Updated the division professional development plan

• Re-envisioned staff gatherings

• Executed series of sessions on CliftonStrengths

Page 24 of 39



Professional Development: Outcomes 

Student Affairs and Athletics Committee

• Educate staff on best 
practices

• Network with other staff in 
Student Affairs

• Improve skills related to 
position

• Keep up to date on current 
trends, ideas and skills 
within Student Affairs and 
Higher Education Page 25 of 39



Professional Development: Next Steps

Student Affairs and Athletics Committee

• Summer 2022 survey 
will be used as a 
baseline for future 
surveys, will conduct 
this survey again in 
spring 2024

• Targets  

• Plans
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Student Employment Initiative

Student Affairs and Athletics Committee
Page 27 of 39



The 
Numbers

8

32
supervisors

199
student 
employees

Technology

Equity and Inclusion

Student Affairs and Athletics Committee
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COMPETENCY FOCUS AREA

Student Affairs and Athletics Committee

9

0 5 10 15 20 25 30 35 40 45

Career & Self-Development

Critical Thinking

Leadership

Teamwork
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ACTION TOWARD LEARNING
10

Awareness
Coaching

Communication

Course/Program

Individual 
Actions 

Inquiry
None

Reflection

Research

Stretch Skills
Writing
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Pre/Post Competency Scores

Student Affairs and Athletics Committee

11
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Looking Forward

Student Affairs and Athletics Committee

• Enhance student engagement through 
programming, student outreach initiatives 
and campus traditions.

• Implement the “Student Employment 
Initiative” to provide students employed in 
the Division of Student Affairs with 
meaningful learning and engagement 
opportunities that contribute to student 
success, which we define as retention 
rates, completion rates and grade point 
averages.
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Looking Forward

Student Affairs and Athletics Committee

• Enhance student wellness services and spaces to 
positively impact multidimensional well-being to 
include digital, educational, experiential and 
environmental opportunities.

• Foster student success through evaluation of 
process, streamlining services and removal of 
barriers.

• Maintain high standards and support continuous 
improvement of staff members toward student 
success.
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Discussion 

Student Affairs and Athletics Committee
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Minutes
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STUDENT AFFAIRS AND ATHLETICS COMMITTEE 
2:30 P.M. 

MARCH 23, 2023 
KYLE HALL, ROOM 340, RADFORD, VA 

 
MINUTES 

 
COMMITTEE MEMBERS PRESENT 
Mr. David Smith, Chair  
Mr. Georgia Anne Snyder-Falkinham, Vice Chair 
Mr. George Mendiola, Jr.  
Ms. Lisa Throckmorton 
Mr. James Turk  
 
COMMITTEE MEMBERS ABSENT 
Ms. Michaela Baker, Non-Voting Student Advisory Member  
 
OTHERS PRESENT 
Dr. Bret Danilowicz, President 
Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President 
Dr. Marten denBoer, Interim Provost and Senior Vice President for Academic Affairs 
Dr. Robert Hoover, Vice President for Finance and Administration 
Dr. Angela Joyner, Vice President for Economic Development and Corporate Education 
Mr. Mike Melis, Senior Assistant Attorney General, Office of the Attorney General 
Dr. Susan Trageser, Vice President for Student Affairs 
Ms. Penny White, Interim Vice President for University Advancement and University Relations 
 
CALL TO ORDER 
Mr. David Smith, Chair, formally called the meeting to order at 2:32 pm in Kyle Hall on the 
campus of Radford University.  
 
APPROVAL OF AGENDA 
Mr. Smith asked for a motion to approve the March 23, 2023 meeting agenda for the Student 
Affairs and Athletics Committee, as published. Ms. Georgia Ann Snyder-Falkinham so moved, 
Ms. Lisa Throckmorton seconded the motion and the motion carried unanimously. 
 
REPORTS  
Ms. Justine McLaughlin, Student Government Association President, presented an update on 
SGA initiatives and programming. SGA hosted Advocacy Day with 48 students participating in 
the annual event that provides students the opportunity to advocate to members of the Virginia 
General Assembly on behalf of the university.  Justine thanked Board of Visitors member, 
Jennifer Gilbert, for hosting a legislative panel for participants.   Radford University was 
recognized on the House and Senate floors.   
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As part of an initiative to increase student involvement in the Radford community, SGA 
participated in community service projects in conjunction with the Women’s Resource Center 
and held a Valentine’s Day event at McHarg Elementary. The annual UnityFest event, a 
community celebration of diversity and inclusion, will be held in April.   
 
Ms. C’erra Rhodes, Student Representative to SCHEV, updated the committee on the focus of 
the SCHEV Student Advisory Council this year. Ms. Brianna Bray was the other appointed 
student SCHEV representative but was unable to attend the meeting.  The Council meetings were 
held both virtually and in person to allow for more participation. The members organized into 
three subcommittees: Mental Health; Sexual Assault and Harassment; and Diversity, Equity and 
Inclusion.  The committees shared resources available to students on their respective campuses 
and avenues to make students aware of these resources.   
 
Dr. Susan Trageser, Vice President for Student Affairs, gave an update on the Student Affairs 
goals. Through process mapping, Student Affairs staff have been reviewing and updating 
policies, business practices and procedures to increase efficiency, reduce errors and ensure 
compliance all with the goal of easing student use and access. Student Affairs has developed a 
student employment success plan.  The plan implements academic success interventions, 
intentional check-ins and referrals to other departments for student employees when needed.  The 
goal is that students will articulate skill development as outlined by NACE competencies. Within 
Student Affairs there are currently 263 student employees and 32 supervisors.  
 
The Military Resource Center (MRC) was moved to the Division of Student Affairs which has 
allowed for a full-time director and direct student support for military affiliated students.  The 
MRC, along with two veteran students, had the honor of being highlighted on the Lifetime TV 
Military Makeover Operation Career show.  Staff have begun attending education fairs on 
military bases to meet with potential students.  
 
The Higher Ground, wilderness orientation program, was launched during the fall semester. The 
program takes place over five days, camping at Selu Conservancy and focusing on using 
resources and problem solving to navigate conflicts.  In addition to professional staff, student 
employees are trained over a two-year period to become certified to lead such wilderness trips.   
 
Fraternity and Sorority Life (FSL) continues to make strides to reshape the culture of the 
community.  The new member academy was launched this year.  The training focuses on 
community service, officer training, and diversity and inclusion.  There was 100% completion of 
the academy by new FSL members in the fall semester.   Anti-hazing training, as outlined under 
Adam’s Law, was implemented. Nearly all FSL members have completed the training.   
 
Mr. Robert Lineburg, Director of Athletics, shared information on academic success, the student-
athlete experience and subcommittee updates.  The combined GPA for all student athletes for the 
fall semester was 3.3 with 66 athletes having a 4.0 GPA. Women’s Indoor Track and Field, along 
with both Men’s and Women’s Basketball teams, had successful seasons ranked in the Big South 
Conference. 
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There is currently a shortage of athletic trainers across the country.  Requirements for athletic 
trainers is being updated to help support the demand.  The NCAA D1 Transformation Committee 
has completed their work and issued a final report on January 3, 2023.  
 
Sports Synergy has been secured to develop a feasibility study focused on allowing outside 
entities to host events at the athletic facilities.  Mental health initiatives have been put in place 
for student-athletes including support groups, counseling hours held in the athletic facilities and 
participation in the Healthy Highlanders and Suicide Prevention programs.  
 
Mr. Lineburg gave an overview of athletic fundraising efforts. There has been an increase in 
corporate sponsorships. There has also been an increase in participation from season ticket 
holders due to the new courtside lounge.    
 
ADJOURNMENT 
With no further business to come before the Committee, Mr. Smith adjourned the meeting at 
3:37 p.m. 
 
Respectfully submitted, 
 
 
Ms. Jenni Webb 
Executive Assistant to the Vice President for Student Affairs 
Secretary to the Committee 
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End of Board of Visitors Materials 
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