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GOVERNANCE, ADMINISTRATION AND ATHLETICS COMMITTEE MEETING
4 P.M. **
APRIL 22, 2021
ART MUSEUM
COVINGTON CENTER, RADFORD, VA

DRAFT
AGENDA
e CALL TO ORDER Dr. Jay A. Brown, Chair
e APPROVAL OF AGENDA Dr. Jay A. Brown, Chair
e APPROVAL OF MINUTES Dr. Jay A. Brown, Chair
o February 11, 2021
e REPORTS
o ACCESS Radford Dr. Angela M. Joyner, Special Advisor
e Innovation, Economic Development and to the President for Partnerships and
Partnerships Chief Innovation Olfficer
o Intercollegiate Athletics Mr. Robert G. Lineburg, Director of
e Student-Athlete Experience Intercollegiate Athletics
e Competitive Excellence
e Resource Development
e Important Dates and Initiatives
e OTHER BUSINESS
o Discussion and Nominations for Board Officers Dr. Susan Whealler Johnston, Vice Chair

e ADJOURNMENT

** All start times for committees are approximate only. Meetings may begin either before or after the listed
start time as committee members are ready to proceed.

COMMITTEE MEMBERS

Dr. Jay A. Brown, Chair

Dr. Susan Whealler Johnston, Vice Chair
Dr. Thomas Brewster

Mr. Gregory A. Burton

Mr. David A. Smith
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carahsoft

Linkedin 2.0

Hosted by The Radford Center for Career and Talent
Guest speaker from Carahsoft Technology Corporation

MARCH 31, 4:00PM-4:30PM
ZOOM

Register through Handshake
or scan the QR code

learn how to use LinkedIn to build your
professional network, conduct employer research,
and ultimately find your dream job. This workshop
will help you understand how a recruiter views
your profile and the insider tips to help you stand
out.

RADFORD UNIVERSITY

Center for Career and Talent Development

Innovation, Economic Development and Partnerships

Partnership
Strategy

ldentifying innovative
ways to build awareness,
Increase employment
opportunities and develop
critical skills in a
competitive job market.
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Career Week 2021

CAREER WEEK |
5 Career Days Industry Panel Presentation
FEBRUARY 22 - 26
Employer Take-Overs
_
2124 Networking Meet-Ups
e o T RN W, o e

Practice Your Pitch Session

Hiring Interviews
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www. TheNRV.org/jobs

JOBS IN THE NRV:

FIND YOUR
CAREER

vireinia's NEW RIVER VALLEY
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Innovation, Economic Development and Partnerships

"I've been able to move forward here
in a way that | was not before. | feel
like | have continually learned new
things, improved, and genuinely
enjoyed myself along the way. I've
been able to be comfortable being
myself in a way | have at few other
places."

- Fox Douglas
Associate Employee Development Manager at 0zmo

RADFORD UNIVERSITY



Long and
Foster
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Progress to Date
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SCHEV Taskforce Deliverables
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Student Experiential Learning Pathway

ATTRACT EXPLORE EXPOSURE ENGAGE ADVANCE

Creating a visual framework that could represent the student experiential learning pathway at
Radford University and the initiatives that support our Highlanders on their journey. This pathway
would be inclusive of experiential learning activities that provide meaningful interactions and
supports our eco-system for student success.
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Student Experiential Learning Pathway

EXPLORE

ATTRACT

Attraction, Build awareness of
recruitment and experiential learning
onboarding opportunities and their
activities of linkage to careers.
prospective Provide a foundation for
Highlanders. work-based learning and

prepare Highlanders to
make the most of their
academic and early
career opportunities.

EXPOSURE ENGAGE ADVANCE

Provide exposure Integrate technical

to a variety of Deepen learning Strengthen skills, experiential
experiences that and build skills technical and work-based
link classroom through €xperience, learning into
learning with scaffolded work- leadership skills compelling story to
talents, skills, based and and support a successful
competencies experiential competencies transition into first
and paths to learning within the destination beyond

context of a work
environment.

opportunities.

inform their graduation.

career journey. f
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Current — Career Readiness
Landscape Assessment

Mission statement

Language

Recommendation
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Discussion
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RADFORD
UNIVERSITY

ACCESS Radford

Innovation and Economic Partnerships
Board of Visitors Report
April 2021

Our vision is to significantly contribute to the overall economic growth of the Commonwealth of Virginia
by fostering strategic partnerships, developing robust talent pipelines and providing innovative workforce
development solutions to positively impact the region in which we serve. We achieve this through the
symbiotic relationship between the Vinod Chachra IMPACT Lab, the Center for Career and Talent

Development and Economic Development & Corporate Partnership initiatives.

Vinod Chachra IMPACT Lab

The Vinod Chachra IMPACT Lab has signed four new cybersecurity partnerships with Carroll County
Public Schools, Frederick County Public Schools, Patrick County Public Schools, and Brooke County
Public Schools. These new partnerships continue to strengthen the IMPACT Lab’s penetration of the
regional (Virginia and West Virginia) K-12 market while also demonstrating a recurring revenue stream
from this sector.

Academic Partnerships

As announced in mid-January, Radford University has partnered with Academic Partnerships to expand
its outreach of the Vinod Chachra IMPACT Lab by offering Cybersecurity and Geospatial Intelligence
certificates and standalone courses to help individuals accelerate their careers in technology, with
additional certificate programs planned for the future. These expanded programs will also help combat the
impact of COVID-19 on the economy by providing working adults with affordable and easily accessible
degree programs in critical, high-growth fields.

NAVAIR Cyber Consortium

The Vinod Chachra IMPACT Lab continues to collaborate with several agencies and consortia to
strengthen and expand our partnerships. For example, as part of the Joint Academia Industry Government
(JAIG) Group, IMPACT is exploring how our Cybersecurity certificate program can serve the training
needs of the United States Navy’s Naval Aviation (NAVAIR) department.

Center for Career and Talent Development
Career Week

The Center for Career and Talent Development designed and implemented Career Week from February
22-26, 2021 as a week-long virtual career and internship fair program. The motivation for Career Week
was to garner excitement and enthusiasm among students and faculty by delivering a high-caliber series
of events on a compressed schedule. Further, the Center sought solutions to assist small companies to
meet with a greater number of students by partnering in sessions with larger or more well-known
employers. Career Week dedicated each day to specific industry sectors—Business and Technology,
Government, Healthcare and Human Services, and Education—with the exception of Wednesday,
Diversity Day.
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Morning sessions at Career Week emphasized career and professional development, whereas afternoon
sessions hosted employer recruiting events. In partnership with Alumni Relations, our morning sessions
included opportunities for students to “practice their elevator pitch” with alumni volunteers. Students
received feedback from alumni in preparation for engaging with employers in the afternoon sessions.
Each morning also featured two professional development panels, aligned with the day’s industry focus.

All morning sessions were created in Handshake, with panels and alumni sessions routed through Zoom.
Two to five registered employers from a combination of larger and smaller companies or organizations
served on each panel, with a faculty member as moderator. Panel sessions provided students with
opportunities to engage employers in the role of “professional within their industry” in addition to their
role of recruiter.

For afternoon employer recruiting events, employers had opportunities to create 30-minute group sessions
in Handshake and/or 1:1 sessions or interviews. Some employers chose to utilize their entire day
conducting individual appointments with students and in a small number of cases made employment
offers immediately. Employers had the option in Handshake to use an external link for their sessions, such
as Zoom.

The Center received positive feedback from alumni volunteers involved with “practice your pitch”
sessions, who expressed eagerness to participate in similar events in the future. Morning professional
development panels were well received by all parties, encouraging consideration of future opportunities
for Radford University’s faculty and students to learn from our employer alumni about new happenings,
technologies, and trends within their industries.

Testimonials from Career Week:

o “Thank you so much for the opportunity to participate in Career Week....There were definitely
several talented Radford students that I could see excelling in a career with Truist! I gave them
some tips about studying our company culture that could help give them the edge when
interviewing... We are thankful to have gained experience with Handshake so that we can be
better prepared for future events- it is such a dynamic platform. I look forward to circling back to
future opportunities you all have for us to support students- freshmen orientation, work-study
students, graduating student sessions, etc.”

o “[just want to thank you for all your reminders, tips, and information provided for the job fair.
We loved this format and hope that you consider keeping a virtual option even when we do go
back face to face.”

o “The candidates are high quality. Radford continues to have some of the highest quality
graduates in the area.”

o “Very well-prepared students, and eager and knowledgeable. Strong education department/
program which we have linked to many of your candidates and hope to move forward with
further discussions on potential early hiring.”

Career and Talent Development Outreach and Opportunities for Students

The Center for Career and Talent Development strives to provide students with opportunities to discover
their career path, gain relevant experience, and thrive. To assist with students’ career journey from
exploring career pathways via PathwayU to perfecting their resume, interview techniques, and planning
their job search strategy, our career coaches and peer career coaches meet regularly with our students.
This fiscal year, since July 1, 2020, the Center’s staff has completed 1,644 appointments with students. Of
these, 572 appointments have been completed since February 1, 2021.

To date this fiscal year, our career coaches have offered a total of 145 career presentations to 1,216
student participants, including 66 classroom presentations and 79 workshops, mock interviews, group
appointments, or information sessions. Our most popular workshop is the Art of the Modern Resume.
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Career Services for Student-Athletes

The Center for Career and Talent Development is partnering with Radford University Athletics to develop
coordinated career services for Radford University student-athletes. The Center has begun to integrate the
PathwayU and Handshake career services platforms with the Game Plan eLearning platform for student-
athletes. The Center’s career coaches have developed targeted workshops for student-athletes regarding
career development and how to effectively utilize and integrate our Handshake and PathwayU tools with
Game Plan’s resources. We have initiated a coordinated effort with Radford University’s Student-Athlete
Support Services to discuss the benefits of each platform and when and for what purpose student-athletes
should use each resource. We will initiate coordinated career development programming for Radford
University student-athletes beginning in the summer of 2021.

About PathwayU

PathwayU is our newest online career assessment platform which provides students with the opportunity
to analyze their unique talents and skills while receiving valuable guidance in discovering their purpose,
choosing a major, and finding meaningful career success. A short video intro can be found

at https://vimeo.com/322101731

About Game Plan

The Big South Conference partnered with Game Plan after identifying a need to provide student-athletes
with professional training, financial literacy education, and access to job opportunities. Game Plan
features eLearning course curriculum and online career services designed to help student-athletes prepare
for their professional lives after athletics.
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https://radford.pathwayu.com/career-matches?user=39659




























Important Dates & Initiatives

1. Big South Men’s Basketball Tournament
March 2-7, 2021

2. Big South Women’s Basketball Tournament
March 9-14, 2021

3. Highlander Open Golf Tournament
April 23, 2021 - Pete Dye River Course

4. Highlander Half Marathon and 5k presented by Carilion Clinic
May 8, 2021 - Radford, VA
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Discussion
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