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STUDENT SUCCESS COMMITTEE

3:00 P.M. **
DECEMBER 3, 2020

DAVIS COLLEGE OF BUSINESS AND ECONOMICS, ROOM 320

CALL TO ORDER
APPROVAL OF AGENDA

APPROVAL OF MINUTES
o February 13, 2020

DRAFT
AGENDA

STUDENT GOVERNMENT ASSOCIATION

REPORT

DIVERSITY, EQUITY AND IN

STUDENT AFFAIRS REPORT

OTHER BUSINESS

ADJOURNMENT

CLUSION

Dr. Debra McMahon, Chair

Dr. Debra McMahon, Chair

Dr. Debra McMahon, Chair

Mr. Chris Davis, Student
Government Association President
Ms. Angie Mitchell, Associate Vice
President for Student Affairs and
Ms. Tricia Smith, Associate Vice

President for Student Life

Dr. Susan Trageser, Vice President
for Student Affairs

Dr. Debra McMahon, Chair

Dr. Debra McMahon, Chair

** All start times for committees are approximate only. Meetings may begin either before or
after the listed approximate start time as committee members are ready to proceed.

COMMITTEE MEMBERS
Dr. Debra K. McMahon, Chair
Mr. David A. Smith, Vice Chair
Dr. Rachel D. Fowlkes

Ms. Karyn Moran

Ms. Lisa Throckmorton

Ms. Samantha Powell (Non-Voting Advisory Member)
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Executive Board Updates

* First Day Photos  Student Finance Committee

e Symptom Tracking - Daily Reminder <« chief Advisory Panel
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Senate Updates
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e Midterm Grades Resolution ONVERITY UNIVERSITY
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Cabinet and Staff Updates

 \oting Encouragement and
Registration

» Support for Essential Workers

« Continued Bags2Benches
Program

» Social Media Growth and
Outreach

« Fall Fashion Challenge
« Highlander Pride
» Wellness Week
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Events and Goals for Spring Semester

Complete Bags2Benches
Program

Take Back the
Night/Fear2Freedom

Symptom Tracker - Daily
Reminder

Community Service Project
T-Shirt Drive
Unity Fest Page & of 57
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Diversity, Equity and Inclusion
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A Brief Review

1IGen

o Expects equality

e Expects cultural competence

e Desires diverse environments

e Strong support for LGBT people and
racial justice movements
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Fall 2020 Programming

 Welcome Week and Family Groups  Book Clubs

« Social Change Certificate « Faculty Development Workshops

« Emotional Intelligence « Trauma-Informed Practices Sessions
e Ally Conversation Groups e Student Experience Panels

» Leadership Series and Retreats e Counseling and Wellness

e \oter Education » Residence Hall Discussion Groups

« History and Heritage Months e Myriad Social Media Educational
 Demonstrations and Forums Campaigns

« RUCMA Faith Dialogues e Presidential Panel

« Small Group Mentorship Circles « Courageous Conversations

« Democracy Day
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Courageous Conversations

Program Goals

* To create a space for a conversation about race and diversity
* To deepen the level of authentic dialogue about differences
« To continue doing self-work for effective student leadership
* To work toward building an inclusive campus community

Program Format

* Seven rooms of eight students and two facilitators
* Interactive dialogue sessions
 Grounded by Presidential charge e 120t
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Courageous Conversations

Program Outcomes

B Meet someons ne W

— B Learn something new
I Consider a different perspective
I Practice sharing your thoughts
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Democracy Day
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Democracy Day
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Student Affairs Update
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Housing and Residential Life

Tartan Residential Education Kit (TREK) Events

* Intentional Conversations Topic: Cultural Differences and Identity

* Active Program Topic: Self Care

 Snack Chat Topic: Home Sickness

« Social Media Topics: Identity, Politics i
and the Presidential Election _-‘,-",-":"::'5

« Bulletin Boards: Healthy Relationships
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Student Success: Programs and Interventions

MASH 2019-20
Satisfactory Academic

Progress Outreach

* Conditionally admitted
program for new freshman
pairing them with a upper
classman mentor

* Akey fail-point for these
students is if they have
deviated from their plan.

w? N New Highlander High
FederalStudentAic Achievers

An office of the U.S. Department of Education
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Student Success
_-

X, Starfish

by HOBSONS )

Expanding Starfish Use

 The Academic Success
Center in Young Hall is using
Starfish consistently to track

Hold Management

e Targeted and timely

communication before student meetings, types of
registration Midterm Grade Outreach meetings and
e Resource letters to students communications.
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Substance Abuse and Violence Education
Support Services (SAVES)

Death

December 2020 Early

Death

Disease,
Disability, &
Social Problems

 Radford Collegiate Recovery

Adoption of

Community grant continuation for Health Risk Behavior
2020'21 Social, Emotional,

& Cognitive Impairment

Disrupted Neurodevelopment

e Trauma Informed Care Initiative -

student Affairs [ CEES T\
Generational Embodiment / Historical Trauma
Conception

Mechanism by which Adverse Childhood Experiences
Influence Health and Well-being Throughout the Lifespan
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The Center for Diversity and Inclusion

The Gathering Space and A Space for Student Allyship Development

* Three scaffolding sessions on Racial Justice Ally Development

i vl\u""[ Al | all
.- || L)

(Photo taken
pre-COVID)
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Center for Accessibility Services

Adjusted “day to day” approach with students

« Tutorial and drop-in Zoom sessions offered
* Revised procedures

* Provided disability-related accommodations to 413 students during the fall
semester

e Qutreach campaign
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Engagement and Leadership

» Social Wellness (sense of belonging and
connection to others)

 Emotional Wellness (building coping strategies
and managing stress)

 Emerging Leaders

e Advisor Meetings

o Community Table Talks
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RADFORD
UNIVERSITY

Board of Visitors

STUDENT SUCCESS COMMITTEE MEETING
2:00 P.M.
FEBRUARY 13, 2020
MARY ANN JENNINGS HOVIS MEMORIAL BOARD ROOM
THIRD FLOOR, MARTIN HALL, RADFORD, VIRGINIA

DRAFT
MINUTES

COMMITTEE MEMBERS PRESENT

Dr. Debra K. McMahon, Chair

Mr. Robert Archer, Rector (Ex officio)

Mr. David A. Smith

Ms. Lisa Throckmorton (Ad hoc)

Mr. Breon Case, Student Representative (Non-voting Advisory Member)

COMMITTEE MEMBERS ABSENT
Ms. Karyn K. Moran, Vice Chair

Dr. Susan Whealler Johnston

Mr. Mark Lawrence

BOARD MEMBERS PRESENT

Dr. Thomas Brewster

Mr. Gregory A. Burton

Dr. Rachel D. Fowlkes

Ms. Nancy A. Rice

Ms. Georgia Anne Snyder-Falkinham

Dr. Jake Fox, Faculty Representative (Non-voting Advisory Member)

OTHERS PRESENT:

Dr. Brian O. Hemphill, President

Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President
Ms. Craig Cornell, Vice President for Enrollment Management

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer
Ms. Wendy Lowery, Vice President for University Advancement

Mr. Chad A. Reed, Vice President for Finance and Administration and Chief Financial Officer
Dr. Joe Scartelli, Interim Provost and Vice President for Academic Affairs

Ms. Ashley Schumaker, Chief of Staff and Vice President for University Relations

Dr. Susan Trageser, Vice President for Student Affairs

Mr. Allen Wilson, Senior Assistant Attorney General, Commonwealth of Virginia

Other Radford University faculty and staff
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CALL TO ORDER

Dr. Debra McMahon, Chair, formally called the Student Success Committee meeting to order at
2:01 p.m. in the Mary Ann Jennings Hovis Memorial Board Room in Martin Hall. Dr.
McMahon conducted a roll call and established a quorum was present.

APPROVAL OF AGENDA

Dr. McMahon asked for a motion to approve the February 13, 2020 meeting agenda for the
Student Success Committee, as published. Ms. Lisa Throckmorton so moved, Mr. David Smith
seconded the motion and the motion carried unanimously.

APPROVAL OF MINUTES

Dr. McMahon asked for a motion to approve the minutes of the December 5, 2019 meeting of
the Student Success Committee, as published. Mr. Robert Archer so moved, Ms. Throckmorton
seconded, and the motion carried unanimously.

STUDENT GOVERNMENT ASSOCIATION (SGA) REPORT

Student Government Association President Colleen McNickle presented updates on SGA’s
Strategic Plan for the 2019-2020 academic year. SGA hosted a number of events this winter,
including a winter retreat, a town hall meeting, diversity training for all SGA members and
community service projects. Additionally, all SGA members participated in the MLK Day of
Service. Ms. McNickle added that SGA Executive Board members are serving on the Dining
Services Committee, which gathers student feedback and suggestions regarding the dining
options on campus. SGA began a social media campaign to highlight a Highlander of the Month
to showcase student leaders on campus. She shared that the annual SGA-sponsored Advocacy
Day trip to Richmond in January to meet with legislators was a great success, with 49 students
participating. Ms. McNickle also reported on upcoming spring programs, including t-shirt drives
during Women’s and Men’s basketball games, Unity Fest, Class Ring Ceremony, a Stress Less
event around St. Patrick’s Day, and the annual sexual assault awareness Consent Campaign.
SGA will also host a Facilities Management Appreciation Day to express thanks to all the
members of the facilities team. A copy of the report is attached hereto as Attachment A and is
made a part hereof.

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA (SCHEV) REPORT
State Council of Higher Education for Virginia Student Representative Abigail Segrest updated
the Committee on the focus of the SCHEV Student Advisory Committee this academic year.
The Committee has focused on food insecurities and mental health awareness on campuses and
suggested ways to combat these issues. Ms. Segrest reported to the SCHEV Student Committee
on the HEHROS (Helping Eradicate Homelessness through Resources, Opportunities and
Supplies) Program and Let’s Talk initiative through Student Counseling Services that are
currently active on Radford University’s campus. A copy of the report is attached hereto as
Attachment B and is made a part hereof.

STUDENT COUNSELING SERVICES REPORT
Dr. Dennis Heitzmann, consultant for Student Counseling Services, reported on national mental
health and student counseling trends. He outlined strengths of the programs offered by Student
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Counseling Services. Dr. Heitzmann stated that, after reviewing many documents, he was
pleased to report that Radford University does an admirable job with Counseling Services and
the staff are supported, highly regarded by peers and popular with students. Dr. Heitzmann
commended SGA and other student leaders for taking a lead through an increased interest in
mental health and raising awareness of mental health support. A few recommendations provided
by Dr. Heitzmann included: hiring a case manager, providing more student practical
experiences/internship opportunities and pursuing accreditation through International
Accreditation Counseling Services. A copy of the report is attached hereto as Attachment C and
is made a part hereof.

STUDENT AFFAIRS REPORT

Vice President for Student Affairs Susan Trageser, Ed.D. provided the Committee with an update
of the Division of Student Affairs. Student Success and Retention held outreach efforts to assist
students registering for the spring semester. A reception was held for over 600 new freshman
and new transfer students that made the Dean’s List for Fall 2019. She added that Student
Recreation and Wellness Center began a marketing campaign focused on students discovering
community, including a sense of belonging and fit within the Center. Vice President Trageser
continued by sharing that cultural support groups, including the Transgender Advocacy Group,
Sister Circle, Queer People of Color and Brother 2 Brother, have been created through the Center
for Diversity and Inclusion to allow for safe discussion and fellowship among these peer groups.
During the MLK Day of Service, students, faculty and staff from main campus and RUC
volunteered at various locations across the Radford community and in Roanoke. Vice President
Trageser closed by sharing that Radford University has entered into a partnership with the
Taubman Museum of Art in Roanoke, which provides memberships for RUC students, faculty
and staff. Targeted programming, educational opportunities and other museum offerings are
available for main campus students, faculty and staff. A copy of the report is attached hereto as
Attachment D and is made a part hereof.

ADJOURNMENT

With no further business to come before the Committee, Dr. McMahon asked for a motion to
adjourn. Ms. Throckmorton so moved, Mr. Archer, and the motion carried unanimously. The
meeting adjourned at 3:04 p.m.

Respectfully submitted,

Ms. Jenni Tunstall
Executive Assistant to the Vice President for Student Affairs
Secretary to the Committee
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Executive Board Updates

e Student Finance Committee

« Community Service and
MLK Day of Service

* Dining Services Committee
* SGA Winter Retreat
 Diversity Training

Student Government Association RADFORD UNIVERSITY



Cabinet and Staff Updates

« Highlander of the Month
« Town Hall Meeting

« Stress Less Event

e T-Shirt Drive

 Sustainability Scavenger
Hunt
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Senate Updates

« Recycling Bins
* Feminine Hygiene
Legislation

 Facilities Management
Appreciation Day

BN e Page 31 of 57
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General Body Goals and Plans

« Complete the Bags to
Benches Program

« Continue community
service efforts

« Consent Campaign
« Unity Fest
« Ring Dance
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Advocacy Day 2020
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Questions?
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SCHEV Student
Representative
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Introduction: Abby Segrest
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Food Insecurity

Every school has some form of food insecurity.

o Supplemental Nutrition Assistance Program (SNAP)
— Swipe Out Hunger

 Educational sessions

» Parking tickets
— Donate to local food pantry to reduce cost of ticket

Page 37 of 57

Student Success Committee RADFORD UNIVERSITY




Mental Health Awareness

“Students learn better when they’re healthy.”
-Dr. Kelly Crace (W&M)

« All about dosing

— Whispering effects, echoing events

 Wellness
— Integrated Wellness Centers - at all campuses within the next 10 years

« Recommendation for campuses
— Basic Needs Advisory Board
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Questions?
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Report to Board of Visitors
Radford University
Student Counseling Services
2/13/20
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Overview:

- The Big Picture: The Emerging Role of University Counseling Centers




National Counseling Center Data: The Center for
Collegiate Mental Health (CCMH)

- Data collected from163 counseling centers; 207,818 students In

counseling; 4059 clinicians; 1,580,951 appointments




CCMH Mental Health History (2018-2019): Percentages
of students in counseling who experienced the
following (at some time in their lives)

. Serious suicidal Ideation: 36.7%; Some suicidal ideation (past two weeks): 39.6%; Suicide

attempt(s):10.6%

- Had unwanted sexual contact or experience; 25%; experienced harassing, controlling and/or abusive

- behavior: 37.9%; experienced traumatic event: 41.4%




Radford University Student Counseling Services

“An explosion of interest in mental health at Radford”

- Students served 361(Fall 2018) vs. 460 (Fall 2019) - 27% increase

- Total sessions: 1026 (Fall 2018) vs. 1472 (Fall 2019) - 44% increase
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Key Recommendations

- Scope of Service: Rapid access, triage and treatment (brief counseling; groups; Let’s Talk; on-line

workshops; referral to community providers). Educate campus community on Scope of Service

- - Review staffing levels vis-a-vis national standards - IACS - one staff member per 1000 -1500 students
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Recommendations (contd.)

- Expand SCS practicum/internship opportunities for students in the Radford academic training programs

- Develop and promote high profile SCS campus-based wellness programs (e.g., resilience, stigma reduction,

suicide prevention, skill building)

. B i el e | ™

I | ol T (s e s ]

. e~ P S (= ™ - =l - u - el - - o - =1 e s e - . - -




Student Affairs Update

RADFORD
UNIVERSITY

Board of Visitors February 13, 2020



Student Success and Retention

Outreach to Students - Dean’s List Reception

Bursar/Deadline - 412

Registration/Enroliment _ 1522
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Student Success and
Retention served as a host
site for MLK Day of Service.
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Substance Abuse and Violence
Education Support (SAVES)

Stalking Awareness
Week

January 27 - 31

Sexual Assault
Awareness Week

April 6 - 10
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Student Recreation and Wellness

Fall 2019 Snapshot

» Total Facility Users: 66,260
* Unique Users: 4,954
« Average Usage: 2 times per week

 Guest Passes: 332

RADFORD UNIVERSITY
Studert Recreation an | visrs s f 57
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Student Involvement

RUInvolved

» Usage increased by 44% from
Fall 2018 to Fall 2019

» Event categories created for
better tracking

« RUC fully incorporated

» Events now searchable by location
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Center for Diversity and Inclusion

Cultural Support Groups

* Brother 2 Brother * Queer People of Color (QPOC)
« Transgender Advocacy Group (TAG) < Sister Circle

Brother 2 Brother

Student Success Committee R



Radford University Carilion

Building community
and serving students
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MLK Day of Service
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Collaborative Programming

Relationship
with the
Taubman Museum

of Art
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Discussion
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End of Board of Visitors Materials
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