Commonwealth of Virginia

FY 2020 Annual SWaM Procurement Plan for - Radford University

0 Agency Information

1

Agency/Institution Official Name: Radford University

List your FY 2020 SWaM expenditure goals for Small, Women- and Minority-
Owned businesses as a percentage of your projected discretionary expenditures.
Goals should include your projected sub-contracting expenditures if applicable.
FY 2019 goals were pre-filled from your FY 2019 SWaM plan. FY 2019 SWaM
expenditures were system-generated from the SWaM Dashboard.?



6 FY 2019 %235 Total FY 2020 Projected Spend
Designations Agency Actual Goal(FY 2020 goals need to be
Goal Expenditures larger thgn 1%_)(Percentage based
(%) (%) on Discretionary Budget)

MB 10.00 8.44 10
wB 2.00 4.73 2
Micro 0.00 0.00 1
SDV 0.00 0.00 1
SB 22.00 25.44 16
ESO 0.00 0.00 1
8A 0.00 0.00 1
EDWOSB | 0.00 0.00 1
FSDV 0.00 0.00 1

7. What changes could be made to the Commonwealth SWAM Program
that would assist you in meeting your goals?:

e Designation of SWaM Equity Champion(s)
A. Purchases and Supply Division
Name:
Title:
Mailing Address:
Telephone:
E-mail Address:

B. Building and/or Construction Division (if applicable)
Name:
Title:
Mailing Address:
Telephone:



E-mail Address: mbiscott@radford.edu

e Policies and Procedures
1. Please specify the number of procurement personnel you have on staff

Goods and Services: 11

Construction: 3

2. Do you have major construction projects or purchases planned for
FY20207?: Ves

:Yes

4. Doesyour Agency set aside the following solicitations for DSBSD certified
businesses?

Solicitations under $10,000: No

If you answered, “NO” to any category, please state why those
solicitations are not set-aside: University procedures encour age



6. Who monitors,reviews,audits and enforces your SWaM program goals

and compliance?. Radford University's Manager of Supplier Diversity &
Business Operations, M. ATbert Mah, and Ms. KimberTy Dulaney, the
Univer sity's Executive Director of Strategic Sourcing and Chief
Procurement Office, hold primary responsibility and oversight of the
university'sSWaM initiative. Mr. Mah i1stasked with the University’'s
SWaM reporting processes, oversight of the prime contract SWaM
Subcontiractor reporting, assisting businessesthat 1nquireabout SWaM
programsand cértifications, and outreach eventsS. Mr. Chad A. Reed, Vice
President for Finance and Administration and Chief Financial Officer, and
Dr. Brian Hempnhill, President of Radford University are also kept apprised
of the University’'s SWaM goals and progr ess.

Does the agency collect the subcontracting payment information
manually or electronically from prime contractors?. Yes, Manually

If electronically collected, what system is used?:

Who are your primary vendors that report subcontract spend?. | arge
capital condruction contractors T

What is your agency's biggest challenge with collecting and reporting
subcontract spend ?: The most time consuming process and challengeis
compiling the subcontracting data submitted by prime contractsasthisisa
manual process. Radford Universty'sFacilitieSPlanning and Construction
Department mantains a close worKing r elationship with contractor s and
emphasizesthe importance of timely submission of subcontractor spendand

Insuresthat infor mation i1ssubmitted on time.

e Diversity Training Events

1

Hold open house events for small businesses?. v es

If yes, how many in FY2019?: 1

Meet with small businesses one-on-one at your facility to discuss
policies and procedures and potential business opportunities?: Yes

If yes, how many in FY2019?: 15-20



If yes, how many in FY2019?: Swal training isincluded in the monthly

eV A procurement training conductéd by Procurément and Contractstor
departmental end userswith delegated procuréement authority.

Attend small business outreach events?: ves

If yes, please list those attended in FY 20197 : VASCUPP SWal fest,
Virginia Tech SWaM Vendor Fair, IMU SWaM Vendor Fair, SBSD
Régional Eventsin Radford, Blacksburg, and Vinton.

e Assessment

1

In FY 2019, what has been the most time consuming part of
administration of the Small Businessiinitiative from your perspective? :
Other (please explain)

Comment on your selection above: \Working with qualified SwaM firms
that aren't certified and explaining thépotential benefits of becoming
SWaM certified can assist in théir sticcess. Providing guidance for néw or
recertifications. Tt would help to hiave a streamlined processTor thése
vendors.

Do you have recommendations on ways the Commonwealth could
improve SWAM business participation in agency procurement
opportunities? : | mprove certification turnaround time on new
applications and recertifications. Tmprove the naotification procéss for
expiring certitications. continueto hold outreach and educational
programming and évents, not only in the denser population aréasof the
Commonwealth, but also themorerural and outlying areas. Bereadily
accessbleto SWaM businessesin these areas as well.

In FY 2019, what has your Agency done to improve expenditure
opportunities for SWAM businesses? : Radford University hosted our
first SWaM Vendor Outreach event for both certified and non-certified
[ocal firms. Radford Univéersity arso continuésto incréase our intéraction
with businesses at other hosted outreach eventsin theregion.

In FY 2019, did you contact the Department of Small Business and Supplier
Diversity(DSBSD) for assistance with: Complete the chart for all categoriesin
terms of frequency.

Initial certification?: Yes

If yes, how often?: Asrequired, but we did contact DSBSD on a number
of occasion.




If yes, how often?: Asrequired, but we did contact DSBSD on a number
of occasion. T

If yes, how often?:

5. How frequently does the Agency Director and Procurement Officer (or
designated SWaM Champion) meet to discuss the SWaM goals,
progress, challenges and support in achieving stated goals? : None of
theAbove T

6. InFY?2019, what was one of your Agency’s accomplishmentsin the
SWAM program you feel best demonstrates your agency’s efforts?.
Radford University hosted our first SWaM vendor outreach event directed

If yes, do you have questions or concerns with your ability to
implement those changes? : Radford University does not have any

8. Do you submit adjustments and subcontracting spend in the
expenditure dashboard monthly?: No

If no, can you explain why you are not submitting adjustments and
subcontracting spend monthly?: 1n 2010, DM BE agreed to allow

9. What functionality would be most helpful to you in the Expenditure
Dashboard?: The new dashboard seems functional.

Completed by: Signature: Date:

Reviewed by: Signature: Date:

Agency/Institution Head



(The Plan must be reviewed, approved and signed by Agency/Institution Head)

The FY20 SWaM Plan was completed and approved by Agency/Institution Heads via an online system.
A signed hard copy of the plan submission is not available.
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