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T 1S a frequent observation that persons
who go thrmpugh a great deal of trouble or
pain to atfain something tend to value it
an persons wha attainthe same
thing with a njinimum of cﬁort For example,
one would expiect persons who travel a great
distance to set a motion picture to be more
impressed wntlr it than those who sce the same
picture at a nelghborhood thedter. By the same

I

token, individuals who go through a severe .

initiation to gdin admission tola club or organt
ization should; tend to think! more highly of
that or;,mmul ion’ than thosc who do not go
through the ‘iLV(:l'(. itiation to gain admission.
Two qucqu()ns .L{l relevant here: 1. Is this
“common obsgrvation’” valid; that is, does it
hold truc whip tested under cotrolled con-
ditions? 2. If the ohservation is valid, how can
it be accountey} Ior? The relationship might be
simply a result of differences in initial moti-
vation. To take thé case of initiations, pcrson
who initially have, a strong desire to join
particular clubr should be more willing to under:
go unbleasantncss to gam admission to it tha
persons who ate low in initia] mtercst There~
fore, a club that requires a scvere mmatlorﬁ
for admission;should be joined only by thosé
peoplc with a strong desire to become member

" On the other hand, & club that does not rcqu:ré'

a severe mm:itxon should be joined by som

individuals who like it very much,iand b
others who ard relatively uninterested. | (Becausé

~of this self-seléction, one would expect persons
who .

ﬁrc members of clubs with sevére initi
atxons to think more highly of their club, o
‘the ayerage han members of clubs{without

1

1 But is thcrc something i in the initiation itself
" 1This research was pamally supported by a grant
from ihe Natiodal: Science Foundation, administeredi
by Leon Festinger. The authors are gTatefu! to Leop
‘Festinger for his help and encouragement during the

that might account for thi rclatlonshlp? Is
severity of initiation posmvcly rclated to group
prefetence when motwatnon for admission is
held constant? Such a relationship is strongly
implied by Festinger's (1957) theory of cogni-
tive dissonance. The theory of cognitive dis-
sonance predicts this rela:i)lnship in the fol- -
lowing manner. No matter lhow attractive a
group & to a person it is rarely completely
positive, i.e., usually there lare some aspects
of the group that the individual does not like.
If he has undergone an unpleasant initigtion to
gain admission 'to the.group, his cognition that
he has gone through an unpleasant experience
for the sake of membership)is dissonant with
his cognition that there are| things about the
- group that he does not like. He can reduce this_
dissonancg in two ways. He tan convince him-
self that the initiation was nqt very unpleasant,
or he can exaggerate the
istics of the group and minimize its negative
“gspects. With increasing severity of initiation
it becomes more and more difficult to believe
that the initiation was not yvery bad. Thus, a
person who has gone thréugh a painful initi-
ation to bccome a member pf a group should
tend to reduce his dissonance by over esti-
mating the. attractiveness ¢f the group:. The
specific hypothesis tested injthe present study "

who become members wnho
" severe initiation.” e

. H .

r“ A Memnop
In dcsxgm(ng the expcnmcnt itiwas necessa;y to have
«-people join |groups that were similar in every respect
kxcept for the scverity of the initiation required for
Admission—and then' to measgre each individual’s’
evaluation of the oup. It wasalsh necessary to random- |
ize the mmnl motivation of bjects (Ss) to £ajn
admission’ to the various groups in order to ehmmaie

sitive character-
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i r
4 systematic eflects of differences in motivation. These

requirements were met in the following manner: Volun-
teers were obtained to participate in group discusalons.
They were asigned randomly to one of three experi-

mental conditions: A Severe initiation cordition, a Mild

Initistion condition, and a Conlrol eondilion. In the
Severe condition, 53 were required to read some embar-
rassing materia] before joining the group; in the Mild
condition the material they read in order to join the
group was not very embarrassing; in the Control con-
dition, Ss were not required to read any material before
becoming group members. Fach § listened to the same
tape recording which was ostensibly an ongoing dis-
cussion by the'members of the group that he had just
joined. Ss then evaluated the discussion,

The Ss were 63 college women, T}u'rty-thrcc of
them voluntecred to participate in & series of group
discussions on the psychology of sex. The remaining
30, tested at a somewhat later date, were “captive
voluntt:cr‘ from a psychology course who elected to
pammpa!c in the group discussinng on the psychology
of sex in preference to several other experiments. Since
the results obtained from these two samples were very
similar, they were combmed in the analysis presented
here.

Each S was individually scheduled to “meet with a
group.” When she arrived at the experimental room,
she was told by the experimenter (E) that he was con-
ducting several group discussions on the psychology
of sex. E informed her that she was joining a group
that had been meeting for several weeks and that she
was taking the place of a girl who had to leave the
group, because of scheduling difficuities, E stated that
the discussion had just begun and that she would join
the other members of the group after he had explained
the nature of the experiment to her. The purpose of

the forcgoing instructions was to confront S with an’

ongoing group and thus make plausible ‘the recorded
discussion to which she was'to be exposes.

E then “explained” the purpose of the experimernt.
He said that he was interested in investigating the
“dynamics of the group' discussion process.” Sex was
chosen as the topic for the groups to discuss in order
to provzdc interesting subject matter sd that volun-

the discussion groups cbuld be obtained with-
out muech difficulty. E cohtinued as follows:

But the fact that the discussions are cancerned with
I sex has'one major [Irawback. Although most people

are interested in sex, they tend to he a little shy

when it comes to |discussing it. Thig!is very bad

from the pointiof iew of thé experimént; if one or

‘two people in a group do not participate as much as’
they usually do in group discussions because they .

are’ embarrassed about lsex, the picture we get of

- the group discussjon process is distorted. Therefore,
"it is extremely important t¢ arrange thmgs so that
the members of the discussion group.can talk as
freely and frankly as possible. We found that the
‘major inhibiting’ factor in the discussions was the
. presence of the other people in the room. Somehow,
" it’s easier to talk about- cmbarmssmg things if other
people aren’t’ staring at you: To get around this,

hich has proved vcry success-
ful. Each member of t e group is piaced in a separate

T
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1 the group reads an assignment which

rmom, nnd the pnrtlc:pantn ¢communicate through

an intercom syatem usmg heaglphones and’ & micro-

phone. In this way, we've helped people relax, and
have succeederd in bringing abou} an increase in
individual participation.

The foreguing explanation st the stage for the
tape recording, which could now be presented to the
S as a live discussion conducted byl three people in
separate rooms.

FE then mentioned that, in spite of this precaution,
occasionally some persons were still embarrassed to
engage in the discussions and had to be asked to with-
draw from the discussion group. S was asked if she
thought she could discuss sex freely] She invariably
answered affirmatively. In' the Conjrol condition S
was told, at this point, that she woul be a member of
the group.

[ -

In the other two condmons, E we t onlt.o say that’

it was difficult for him to ask people t¢ leave the group
once they had become members,

recently decided to screen new people
them to the discussion groups. The

was described as an ¢

in the presence of /2. S was told that |
clinical judgment of her degree of em
upon hesitation, blushing, ete. and

take the test. She was excluded from|the exjeriment.
It was also emphasized, at this point, that the “cmbar-
rassment test'” was a recent innovatipn and that the
other members had joined the group before it was
required for admission. These instryctions were in-
cluded in order to counteract any tendency to identify
more strongly with the group as a reshit of feelings of
having shared & common unpleasant ¢xperience. Such
a process could conéeivably bring abou} a greater prcf-

refore, he had .

erence for the discussion group on thk part of Ss in

the Severe condition, introducing a blgmty in thc
interpretation of the. results. L
In th% Severe condition, the ‘embgrrassment test"

consisted|of hdving Ss read aloul, fr

from contemporary novels, In tl:t Mild condition, -Ss
read aloud five words that were tel
obscene, e.g., prostitute,

virgin, and i i
‘the Severe and the Mild conditions, aft cachSﬁmshed Lo
reading the material, she was t }d that she had per- i

3 X S cards, .
12 obgﬂc words, ¢.g., fuck, cod: an{l screw. Ss also -
' oud two vivid am:np 1008 of| se activity

formed satisfactorily and was, t erefo e, 2 member of ’

the group and could join thc
in progress.

- It was of the utmo :: importance t prcvent thc‘S :

from attempting to participate, in the discussion, for
if she did, she would soon find t

ing to hcr‘ statements and she
that the discussion was recorded. To insfire their silence,
all Ss weré told that, in preparation fdr eachl mieeting,
es ds the focal
'the group read

no dne wag respond-

point of the discussion; for this m%étln
paris of the book, Sexual Beha

'|_ -

N Lo

I !

ould ‘probably infer:

n Ammhln After )

eetin that was now :




the S had indicated yhat ahe had never read. this hook,
E told her that she would be at a disadvantage and .
would, conscquently, not bhe able to participate as
fully in this cliscussion as she woulk! had she done the 1
reading. Ile continued, “Because the presence of a '\
participant who isn't contributing optimally would re-
sult in an inaccurate pictureé of the dynamics of the |
group discussion process, it would be best if you
wouldn't participate at all today, 8o that we may get
an undistorted picture of the dynamics of the other
three members of this group. Meanwhile, you can :
simply listen. to the discussion, and get an idea of how
the group operated. For the next meeting, you can do
the reading and juin in the discussion.” Ss were in-*
variably more than willing to comply with this sugges-
tion. The ,above instructions not only prevented. S
from attempting fo participate in the discussion but
also served to oridnt her toward the actua) content of
discussion. ' ‘

Under the guisk of connecting the S's headphones
and microphone, & went into the next room and turned
on the tape recorr’cr. He then returned to the experi-
mental room, pat! on the headphones, picked up the
microphone, and p‘ctended to break into the discussion
which supposcdly was in progress. After holding a

_brief conversation{with the “members of the group,”
he introduced thd § to them. Then he handed the.
headphdnes to hert The tape was timed so that at t
precisc moment that S donned her headphones, t

“‘group members” introduced themselves and then ONf~
tinued their discussion.

The use of a tap recording presented all Ss with an
identical group eaperience. The recording was a dl{-
cussion by three female undergraduates. Tt was deliber-

_ately desngned lo ;be as dull and banal as possible in
order to maximize the dissonance of the Ss in the Seve
condition. The pa.h:cxpants'spoke dryly and haltmgl
on secondary sex ibehavnor in the lower animals, “in-
advertently” conttadicted themselves.and one another;
mumbled several hon sequiturs, started sentences that
they never finishdd, hemmed, hawed, and in general
conducted orle of he most wor rthless and umnterestmg
discussions imagirfable, |

At the conclusfon of the recording, E retumed and

explained that aftgr each meeting every member of the
group fills out a questionnaire expressmg her reactions
to the discussiony The questxonnaure asked the S td
rate the discussiop and the group members of 14 difi
ferent evaluative |scales, e.g., dull-interesting, intelli

" gent-unintelligént] by circling a number from 0 to 15

., After completing fhe questionna.ire, S made three addi

tional ratings, ordlly, in response to questions from E

Nine of the scal concerned the ‘S's reactions to th

discussion, whxle e other eight concerned her reactiong} .

to the partmpan . | ‘
At the close of the cxpenment 'E engaged ‘each
in conversatio ‘determine whethersor ‘not she waf’

h

definije suspxcx& ; her results were discarded,
. Einally, the]tme nature of thﬁ experiment was e
plained in detajl. None of the Ss expressed any resentj’
- ment or annoyan e dt having beeh misled. In fact, the
rma)onty were, in ‘rigued by the ¢ periment and severd}
v [ : i ~I- .
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returned at the end of the academid quarter to ascertain
.the results. ' '

RF';ULTS AND DrscussioN

The sum of the ratings for the 17 different
scales provides an index of each S's hkmg for
the discussion group. The means and SDs for
the thrce experimeftal conditions for this

measure are presented in Table 1. Means and-

SDs are also presented in Thable. 1 separately
for the eight scales which tapped the Ss’ atti-

"tudes toward the dlscussm and the seven

scales which tapped their att itudes toward the
participants. The significance of the differ-
ences between the mea® for the different con-
ditions Wwere determined by ¢ tests, The ¢ values
and significance levels are presented in Table 2.

Examination of Table 1 shows that Ss in the
Severe condition rated both the discussion and
the participants higher than|did those in the
Control and Mild conditions. The over-all

difference between the ratings by Ss in thé

TABLE 1 | !

MEeANs of TIIE SoM oF RATINGS oL THE DIPFERENT
{EXPERIMENTAL CONDITIONS P

i Co Erperimer tal Conditions
N :

Rating Scalés — -
' i Control . (Iadﬂd ‘' ‘Severe

| N=21)  (N=2)  (Ne2D)
Discussion [9] N R , '
M 80.2 .  81.8 97.6 ‘
sp | 13.2 21.0 16.6 |
Participants [8] . ~ e .
M |l 889 %9.? or7 .
. SD {1 i 10.9 4.1 -, 13.2 -
Total {17] " || _ |~ | : - [
M LTl 166.7 711.1  “195.3 |
. SD | | 2.6 34.0 319 . .
. < TABLE z} - o
Sx_cmxcmcz Levers or THE DifreReNcES BETWEEN ||
» .4 - |EXPERIMENTAL Conmmons e
L Dxﬂ'crcnces Between Condmons w
Rating Scal s" Contral - , ot IIX |
= ; « Control- . . Control~
1| Severe M"d‘se"?"’ Mid | o)
Dnscussxon (=3.66 | tw2.62 - Zd ’
[9} | P <001 | P < .02 'NS. | -]
Partxcxpnnts ]t -/2.03: -1 =- 1,97 b= 15 -
8 {1 B <l.05 P< .10 | . NSl
Total (17] 1 i =332 ] 4m2.33" | e 49
L PI< 01 | P <05 _1N.~s.]

. Th&}: values glJen are bued on both tails of the ldhulbuuoh

l h.
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Severe condition and Ss in the Control con-
dition reaches the .01% level of significance,
The over-all difference between the ratings by

S in the Severe initiation condition and Ss in

the Mild initlation condition reaches the .05
level.

These differences cannot be ‘explained by
differences in initial motivation to become
members of the group, since Ss (with varying
degrees of motivation) were randomly assigned
to the three experimental conditions. The
differences in liking for the group must he con-
sidered a constquence of the unpleasant experi-
ence. The- results clearly substantiate the
hypothesis: persons who undcrgo a severe initi-
ation to attain membership in a group increase
their liking for the group. This hypothesis
follows dircctly from TFestinger’s theory of
cognitive dissonance. According to the theory,
Ss in the Severe initiation condition held the
cognition that they had undergone a painful
experience to become members of the dis-
cussibn group.- Then they listened to a dull,
banal discussion. Negative éognitions about

the d:c.cuwonl which they formed from listen-

" ing to it were tlissonant with the cogmtmn that

they had undergone a painful experience to
gain membership in this group. The presence
of dissonance!leads to pressures to reduce it.
Ss in this condition could reduce their dis-
sonance either by denying the severity of the
initiation or by distorting their cognitions con-
cerning the group discussion in a positive
direction. The initiation of the Ss in the Severe

condition was|apparently too painful for them °

to deny — hence, they reduced their dissonance
by overestnmatmg the attractwcncse of the
group.

There was o appreciable dxﬂcrencc between
the ratings made by Ss in the Control condition
and those made by Ss in the Mild condition. It
would seem that the Mild condition was so
devoid of unprjeasantnese as'to constitute little
investment irl the group. Heﬂce, little | dis-
sonance was created. If any dmsonance did
occur in this situation it would he morc rcalxstlc
for the .S to réduce jt by minimizing the pam'
of the imtmtxon, than by dxstbrtmg her cognl-

tions concemlﬁg the discussion. Thus’ it is not -
- an initiation [tcr se that leads to;increase in
*liking for a group. The initiation mu§t, e severe
cnough! to constitute a genuine investpent and.

'to rcnc,er it di

.
-

fﬁcult to reducc digsohance by

"Errior AroNsoN AND Jupson MiLrs

. ’ i
playing down the extent of the[pain involved.

An examination of Table 1 3hows that the
rating scales concerning the djscussion show
greater diflerences between the ¢onditions than
the.scales dealing with the evajuations of the
pafticipants in the discussiont There are at
least two possible explanations jfor this result:
(a) It may be easier for people th express nega-
tive criticism about an impérsonal discussion
than about the people involyed. Thus, Ss

‘in the Control and Mild cqnditions may

have inflated their ratings of the partici-
pants to avoid making negatjve statements-.
about fellow college studengs, () It is”,
possiblé. that Ss in the Seyere condition '
had less need to distort their pérception of the
participants than of the discussion itself The:
dissonancé of the Ss in the Sgvere condition
resulted from the actual difcussion: they
experienced dissonance betweer] going through
an unplcasant experience and |taking part in
worthless uninteresting discussions. "The most
dircct way for them to reduce Jhis dissonance
would be to change their perdeptions of the
discussion in a positive dircct‘ijn. The partici-
pants in the discussion were peripheral to the
cause of dissonance. If Ss.in the Severe con-
dition had less need to'distort tHeir perceptions
of the participants than their ﬁcrccption of the -
discussion, their evaluations of the participants:
could be ckpected to be closer] to the evalu- -
ations of the participants mad¢ by Ssiin the:
Control and Mild conditions. il S

SUMMARY AND CONCLH SIONS 1 o

An expériment was conductiLd to test the
hypothesis 'that persons who u dergo an un-
pleasant. initiation to becdme jmembers of a
group increase their hkmg for 1€ group, that
is, they find the group mor?att active than do

pei'ﬁ'ons who become members |without going
through a severe initiatior. This hypothesns._‘
was derived from F estmgér s tHeory of cogm-.
tive dnssom‘mce i

- llex >

'dlthﬂS' A kS‘ewre lmtlatxon‘con ition, a Mﬂdv

were requi}ed

aterial |before|
condition the|
om'theggro‘up '

to. read some embarrassx
Jommg the; group, m the

L . 1', ! R




was not very embarrassing; in the Control
condition, subjgcts were not required to read
any matcrial bdfore becoming group members.
Fach subject Jistened to a recording that
appeared to he an ongoing discussion bemg
" conducted by the group which she had just
joined. Aftervlards, subjects filled out a,
questionnaire gilalummg the discussion and the:
participants. The results clearly verified the!
hypothesis. Suljjects who underwent a severe!
initiation percejved the group as being signifi--

|
!
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cantly more attractive than did those who
underwent 'a mild initiation or no initiation.
There was no appreciable difference between
ratings by subjects who underwent a Mild .
initiation and those by subJects who under-

!

went no initiation.

! !
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