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MGNT 471 – SPECIAL TOPICS IN MANAGEMENT 

COMPETITIVE INTELLIGENCE

FALL 2002
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INSTRUCTOR:  Dr. Dale A. Henderson


TEL:   831- 5384

CONTACT INFORMATION/OFFICE HOURS:  

Click here for scheduling appointments outside of regular office hours:
Also, feel free to stop by and ask questions or to review class material that was not clearly understood during class, while studying, or related to assigned activities.   I am also open to suggestions to help facilitate your learning by adapting to your learning style.  Please make suggestions you feel would help you in the course.  

                EMAIL:  dahender@radford.edu (checked frequently)

           WEBSITE:  http://www.radford.edu/~dahender    [image: image1.png]IS S I 1 1
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PREREQUISITES:  Management and/or Marketing Basic Core Courses
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REQUIRED MATERIALS:  

Proven Strategies in Competitive Intelligence: Lessons from the Trenches.  2001.  Prescott & Miller (Eds.)  Wiley: New York. .  (ISBN:  0-471-40178-1)

Business Information: Finding and Using Data in the Digital Age.  2003.  Zagorsky.  McGraw-Hill: Boston.  .  (ISBN:  0-07-250770-5)

Web Resources:

AWARE:  The CI Resource Index:  Competitive Intelligence Magazine;  Competitive Intelligence Review:  Operations Security Professionals Society:  Society of Competitive Intelligence Professionals:  www.interactive.wsj.com/   NYTimesDirect: www.nytimes.com/  CNBC Profit from it:  www.cnbc.com/
NOTE on Use of Computer Technology:  Extensive use of the Internet and E-Mail will be an integral function of this class so as to enhance communication and access to competitive intelligence gathering activities.  Students are required to be proficient in using both e-mail and Internet technology.  All students must have their own “e-mail” accounts and access to personal computers and printers.  For further information, contact the University computer center.  The use of the Internet greatly enhances the effectiveness and efficiency of the business and economic research process, a major focus of this course.

COURSE DESCRIPTION:
1. This course is designed to introduce the student to the field of competitive intelligence in modern business organizations.  The course coverage will include specifying CI professional roles and competencies and reviewing varied CI program activities and results.  Topics will include:

a. What are Competitive Intelligence Programs?

b. How does competitive intelligence differ from business espionage?

c. Why is competitive intelligence different from market research?

d. How do businesses determine competitive intelligence information needs?

e. What are the general uses of competitive intelligence information?

f. What are the roles and functions of a Competitive Intelligence Unit in a typical business organization?

g. What methods and/or methodologies are used by CI Professionals to gather and assess reliable competitive information?

h. What are the different types of tools and techniques used by CI Professionals?

i. What types of actions do businesses take to foil their competitor’s competitive intelligence gathering efforts?

j. How do the functions of organizational research constructs, validity, and reliability apply to competitive intelligence information?

k. How does a Competitive Intelligence Program contribute to understanding and evaluating critical measurements in organizational research?

l. What is the relationship of a Competitive Intelligence Program and Knowledge Management in a business organization?

m. What is the continuing role of Information Technology in helping to achieve successful outcomes of competitive intelligence goals and objectives.

COURSE OBJECTIVES:
Upon completion of this Course, students will be able to:

1. Comprehend and internalize the philosophical and ethical bases of Competitive Intelligence as a field of endeavor in business.

2. Define the terms used in the field of competitive intelligence in selecting, collecting, interpreting, and distributing publicly held information of strategic importance to business managers and their organizations.

3. Develop a conceptual model of an organization’s Competitive Intelligence Program to describe the roles and functions of typical competitive intelligence activities.

4. Discuss the axioms of competitive intelligence related to the mission of CI to help business managers better understand the environment in which their organizations operates and results of their company actions.

5. Identify, locate and analyze the wide variety of legitimate published and unpublished public information data sources used for competitive intelligence information gathering.

6. Describe the impact of political, economic, and cultural differences in Competitive Intelligence Program goals and activities between domestic versus international competitive environments.

7. Explore current and future job opportunities, technical skills and knowledge requirements of Competitive Intelligence practitioners in this specialized field of business.

Course Requirements and Bases of Evaluation:
Class Exercises 







40%

Exam #1 - 
Covering the philosophy, ethics and terminology of



Competitive Intelligence & the methodologies and 
techniques of Competitive Intelligence


15%

Term Project:







20%

Students will develop a simulated competitive intelligence report for a NYSE-listed business organization of their choice based upon date selected, collected, interpreted and distributed publicly-held information he or she feels would be of strategic importance to the firm’s business managers and their organization

Final Examination:







25%

The final comprehensive examination will be conducted in the WALKER HALL computer laboratories and consist of a series of assigned Internet searches on selected specific business and economic topics and business organizations.

The student will write a short one-paragraph analysis of their findings on the assigned topics and/or organization following a prescribed Report format.


Total Points…






100%

Schedule of Activities: Tentative:
	 Week:
	Class Session:
	Chapter:

	Week 1
	Aug. 19, 21, 23
	 Course Overview & Foundations of CI

 Bus Info – Chp 1 & 2     Proven Strategies (PS) – Chp. 1

 EXERCISE 1 due Friday at end of class

	Week 2
	Aug. 26, 28, 30
	 PS – Chp. 2  CI at Proctor & Gamble
 Bus Info – Chp. 3 & 4

 EXERCISE 2 due Friday at end of class

	Week 3
	Sept. 2, 4, 6
	 Shaping the CI Function at IBM 
 Bus Info – Chp 5 

	Week 4
	Sept. 9,11, 13
	 CI Knowledge Management Covergence:  A Case Study 
 At Shell International
 Bus Info – Chp 6 

	Week 5
	Sept. 16, 18, 20
	 CI at Lexis-Nexis 

 Bus Info – Chp 7

	Week 6
	Sept. 23, 25, 27
	 CI at Avnet:  The Bottome-line Impact 
 Bus Info – Chp 8

	Week 7
	Oct. 3, 5
	 CI at Xerox 

 Bus Info – Chp 9

	Week 8
	Oct. 7, 9, 11
	 NutraSweet Faces Competition:  The Critical Role of CI 

 Bus Info – Chp 10

	Week 9
	Oct. 14, 16, 18
	 Competitive Intelligence at Motorola
 Bus Info – Chp 11  

	Week 10
	Oct. 21, 23, 25
	 Understanding the Competition:  The CEO's Perspective
 Bus Info – Chp 12  

	Week 11
	Oct. 28, 30, Nov.1
	 Developing a World-Class CI Program in Telecoms 
 Bus Info – Chp 13

	Week 12
	Nov. 4, 6, 8
	Small But Powerful:  Siz Steps for Conducting  CI Successfully in a Medium-Sized Firm 
 Bus Info – Chp 14

	Week 13
	Nov. 11, 13, 15
	Leveraging Information for Action:  A look in to the Competitive and Business Intelligence Consortium Benchmarking Study 
 Bus Info – Chp 15



	Week14
	Nov. 18, 20, 22
	Organizing the CI Function:  A Benchmarking Study 

	Week 15
	Nov. 25

TBird
	"TAP-IN" to Strategic and Tactical Intelligence in The Sales and Marketing Functions (C. Miree & J. Prescott)

	Week 16
	Dec.2, 4, 6
	Key Intelligence Topics:  A Process to Identify and Define Intelligence Needs (J. Herring)

	
	
	Starting a Competitive Intelligence Function:  A Roundtable Discussion (P. Bryant et.al.) An excellent wrap up of all the key issues of CI Program roles and functions 

	COMPETITIVE TECHNICAL INTELLIGENCE (Final four chapters of the text)

	
	Scenerio Analysis and early Warning Systems at Daimler-Benz

	
	Aerospace (F.Tessun)

	
	
	

	
	CTI at Applied Biosystems:  Attracting, Monitoring, and Exploiting

	
	Technology-based Opportunities (T.Budd)

	
	
	

	
	Benchmarking the "External Technology Watching: Process:

	
	Chevoron's Experience (D. Ransley)

	
	
	

	
	Past, Present, and Future Directions for Technical Intelligence

	
	(W. Rosenkrans)
	

	
	
	

	  May be assigned to individual students as article review papers for extra credit.

	
	
	

	
	
	


