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MGNT 428 – BUSINESS POLICY AND STRATEGY

SPRING 2003
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 INSTRUCTOR:  Dr. Dale A. Henderson


TEL:   831- 5384

      CONTACT INFORMATION/OFFICE HOURS:  

Right Click and open the hyperlink below for contact information and office hours:

http://neelix.radford.edu/facstaff/facstaff.asp?xUSERID=dahender&xUNITID=MGMK
Right click and open the hyperlink below for scheduling appointments outside of regular office hours:

http://www.radford.edu/~dahender/feedback1.htm
Also, feel free to stop by and ask questions or to review class material that was not clearly understood during class, while studying, or related to assigned activities.   I am also open to suggestions to help facilitate your learning by adapting to your learning style.  Please make suggestions you feel would help you in the course.  

                EMAIL:  dahender@radford.edu (checked frequently)

           WEBSITE:  http://www.radford.edu/~dahender    [image: image1.png]IS S I 1 1
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PREREQUISITES:  FIN 331, MGNT 327, MKTG 340, and senior standing.  You will be forced to withdraw from the class if you have not completed these prerequisites in order to make room for qualified students.  If you feel you have special circumstances justifying an exception, you will need to discuss them with and obtain authorization from the Management & Marketing Department Chair (Whitt 117).
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REQUIRED MATERIALS:  

Strategic Management: Creating Competitive Advantages.   Dess, G.G. & Lumpkin, G.T. 2003.  McGraw-Hill:Boston.

MIKE’S BIKES ADVANCED SIMULATION SOFTWARE:

Based on feedback from prior classes, there are now four ways (see handout) you can obtain the textbook and software with varying price, access, and printing options.  Using one of these options, you need to purchase the textbook immediately for Jan. 10 class assignment and obtain Mikes Bikes CD/software before Jan. 15.

Other reading assignments and/or handouts may be used in the class.

Optional Reading: The Wall Street Journal 15 week student subscription. 
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COURSE DESCRIPTION: This course emphasizes a top management team (TMT) point of view of for-profit business firms.  The course is intended to provide the student with an opportunity to integrate the tools and techniques acquired in other courses, apply them to business situations, and communicate conclusions to others.  The course emphasizes the role that strategic thinking and management can play when confronting business opportunities and problematic tradeoffs.  The theory of business strategy will be addressed through lecture, experiential projects, video, computer simulation and case analyses.  The core of the course, however, revolves around business decisions and applying your knowledge to experiential projects that requires both individual effort and teamwork in the application of the theory of strategy.

COURSE OBJECTIVES:

1.  To introduce the concepts of strategic management and business policy from the perspective of the CEO and the top management team (TMT)

2.  To integrate concepts, principles, & skills learned separately in other specialized functional courses

3.  To develop an understanding of the complex and dynamic conditions, challenging questions, and conflicting responsibilities in strategic decision making

4.  To review the diagnostic and analytical tools available to assess an organization's fit between its external constraints (opportunities/threats) and internal resources (strengths/weaknesses).

5.  To examine the concept of sustainable competitive advantage and the two basic strategic questions associated with it: Where should our firm compete? and How should our firm compete?

6.  To identify and evaluate: a) strategies that organizations may pursue in order to achieve and sustain superior performance over time and b) the processes by which these strategies, and policies related to them, are formulated, implemented, and controlled

7.  To develop an appreciation of the leadership role of the top management team (TMT) and the importance of interdependence among organizational functions in strategic action

8.  To develop administrative and communication skills necessary to present firm performance results to organizational stakeholders

The Business Strategy Computer Simulation component utilizes personal and networked computers running sophisticated software to create opportunities for effective real‑time learning among students. Multi‑faceted decision games help business students better understand the challenge of managing a global business by giving them a more hands‑on experience in crafting strategies, in implementing business decisions, and in being responsible for successful strategic and financial performance of their own company. Next to actual employment in business, the computer simulation game offers the most efficient and effective means for exposing students to the limited resource tradeoffs faced by today's managers, from the effects of currency fluctuations and public policy to the effects of rivalry among competitors. It reinforces the lessons that business owners must pay attention to the numbers while learning to communicate and work with individuals in other functional areas of the organization to create competitive advantages over the companies being managed by other teams of their peers that lead to superior performance. 

* Simulation Evaluation will be determined based on the team's overall performance and relative industry standing at the end of the course. Teams are competing against each other. Final simulation grades will be strongly influenced by team member evaluations and the instructor reserves the right to raise or lower grades by up to two letter grades on all group projects based on these evaluations.  The group presentation will be presented professionally (sharp dressed and rehearsed) near the end of the semester.

5 copies of Resumes will be due during the class as announced to help assemble teams.  Warning:  Teams should print the ALL financials, product, and retailer margin reports for each week and maintain these records until the end of the semester.   Older company reports are not available at later times.  [image: image5.png]IS S I 1 1
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GRADING:  

Exams (2) ..........................................................
25% each (50%)
  (  A = 90-100%

International Strategic Simulation …(SoloMike) ...........
10%

       B = 80-90%

International Strategic Simulation ....(NetMike) ...........
20%

       C = 70-80%

Company Web Page .............................................
10%

       D = 60-70%

Project Presentation  ............................................
  5%
       
       F = <60%

Experiential Exercises ..(Resumes/mini-cases/strategic plan)    5%
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ATTENDANCE POLICY:   Regular class attendance is expected.  Make-up exams will be given at the discretion of the professor.  If you know you will have to miss class, I would appreciate an email letting me know in advance, when possible.  Any student missing more than five classes for any reason will receive a grade of “F” for this course. By staying registered for this course, you agree to abide by this policy.  Coming in tardy or late to class twice counts as one absence.
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DISABILITY ACCOMODATIONS:  Accommodations are available for students who have a documented disability.  All accommodations must be approved through the Disability Resource Office (DRO). The DRO is located in Rm. 32, Tyler Hall (831-6350).  To receive academic accommodations for this class, please obtain the proper DRO forms and meet with me at the beginning of the semester.   
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HARRASSMENT POLICY:  Sexual or racial harassment will not be tolerated in the classroom.  If you have a complaint, please inform me, the Management and Marketing Department Chair, the College of Business and Economics Dean, or the RU Office of Human Resources.
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ACADEMIC INTEGRITY:  By accepting admission to Radford University, each student makes a commitment to understand, support, and abide by the University Honor Code without compromise or exception.  Violations of academic integrity will not be tolerated.  This class will be conducted in strict observance of the Honor Code.  Refer to your Student Handbook for details.  Any CHEATING in this course will result in an F for the course and recommended mandatory suspension from the university.
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PROFESSIONAL EXPECTATIONS:   At this stage of your scholastic career you will be treated as a professional employee.  Typographical and grammatical errors are not tolerated in submitted written work.  Oral and written communication skills are very valuable to top level managers.  Think of your instructor as your boss and anything you hand in is my copy received 5 minutes before we will distribute and discuss your ideas to our top management team and board of directors.  Thus, for each four of these types of mistakes you will be subjected to a letter grade penalty up to four letter grades.  This does not apply to in class tests or informal memos that you may be asked to prepare.

[image: image12.png]IS S I 1 1

SIS A IR e 100 SRR PR Ra 1 8




[image: image13.png]IS S I 1 1

SIS A IR e 100 SRR PR Ra 1 8




CLASS PREPARATION:  Class meetings will consist of lecture, topic and case discussions, exercises, and videos.  To receive the greatest benefit from each class meeting, you should read the assigned material and complete assigned exercises before coming to class and actively participate in exercises and discussions.  This class, more than most others, is based on collaborative learning.  As seniors, much of what you learn will come from ideas, information, experiences, and positions that your classmates communicate during class discussions.  Often there are not clear right or wrong answers to the issues we will discuss and we will have to make decisions based on the best information class members make available during discussions.  This makes it crucial that you thoroughly explain and justify your answers so that other students can form their own arguments for or against your solutions.  This creates a synergistic learning atmosphere.  Therefore, it is vital to your development and success to attend class regularly and to participate.  Be willing to listen to others as well as promote your own point of view.  Also, keep a positive attitude towards others. 

Professional Courtesy: In terms of professional courtesy, please come to class on time to minimize interruptions for other students.  Think of class as a business meeting.  The meeting has an agenda and only so much time.  Just like well run business meetings, people are not interested in having information repeated for each person who comes in late.
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EXAMS:  The two exams will be objective with 50 multiple-choice questions (2 points per question).  Exam questions will be based on material covered in class and the assigned readings.  No exam scores will be given over the phone to ensure confidentiality.  A practice guide may be provided for each exam.  There are NO make-up exams.  
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MIKE’S BIKES ADVANCED (MBA) BUSINESS SIMULATION:
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    A significant portion of the course will be devoted to a computer simulation that requires: (1) running a business individually and then, (2) competing in a team-based, global industry competition (see Assignment Calendar).   MBA requires you to think integratively across functions, levels, and markets.  

 SoloMike is a single player, stand-alone version of the Mike’s Bikes simulation product and requires you to make comprehensive decisions in marketing, operations, finance and product development.   The goal is to enhance shareholder value over a 4-year horizon.  SoloMike allows you to practice the simulation by competing against a “virtual” competitor in 2 market segments and 2 distribution channels.  Your company’s $Shareholder Value relative to all other class members in the last decision year will be the basis of your SoloMike performance score.  Having a Shareholder Value over $50 after year 4 on SoloMike will put your grade in the “A” range for your SoloMike grade.  Selection to a NetMike team will be based on your Year 4 SoloMike performance score and your Resume in a “draft”.  

SteadyMike is the default level of difficulty for SoloMike where you will be competing against a virtual-bot opponent that does not change its competitive strategy.  SharpMike is a virtual-bot opponent that uses the competitive weapons of price and production efficiency.  EvilMike is a virtual-bot opponent that uses ALL the competitive weapons that are available in SoloMike.  While you will have to be able to compete against EvilMike for your SoloMike grade, you may want to start with SteadyMike and move up and you begin to get comfortable with all the variables that you must manipulate.. 

NetMike is a richer competitive environment where your rivals are actual teams (companies) with more distribution channels, more products, and more international markets. Your company’s goal is to maximize shareholder value over a 10-year horizon.  Your company’s $Shareholder Value in the last decision year will be the basis of your NetMike performance score.  

Despite “cute” icons, do not underestimate MBA’s complexity!
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Bring your business calculator to every MBA session!
The MBA elements that are scored include your individual performance as a company manager in SoloMike; and the company’s strategic plan, company performance relative to competitors, strategy review presentation, with adjustments made according to your peer evaluations of your individual contribution to the team in NetMike.  
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	Week
	Date
	Schedule of Activities – Tentative

	 1 
	 Jan 6, 8, 10
	 Course Introduction ‑‑ Historical Perspective, 

 Ch1 D&L – The Basic Process

	 2 
	 Jan 13, 15, 17
	 **MEET in Whitt 222 for Intro to Simulation 
 Read SoloMike QuickStart Guide by start of class

	 3 
	 Jan 20, 22, 24
	 Ch2  D&L  External Environment/Industry Analysis
 SoloMike Year 2 decision Due Friday start of class

	 4 
	 Jan 27, 29, 31
	 Ch3  D&L  Internal Analysis
 Resume for NetMike Selection Due Mon. start of class
 SoloMike Year 4 decision Due Friday start of class 

	 5  
	 Feb 3, 5, 7
	 Ch4  D&L  Internal Analysis: Intangible Assets
 NetMike CEO and TMT Selection Monday
 Read NetMike QuickStart Guide pp. 1-14, 35-39 by Mon.

	 6
	 Feb 10, 12, 14
	 Ch5  D&L  Business-Level Strategies
 NetMike Year 1 Decision Due Friday end of class

	 7 
	 Feb 17, 19, 21
	  Wrap-up Chapters 1‑5  and Review
 NetMike Year 2 Decision Friday end of class  

	 8
	 Feb 24
	 Exam 1

	 8 (cont.)
	 Feb 26, 28
	 Ch6  D&L    Corporate Strategy: Why Diversify
 NetMike Year 3 Decision Friday end of class 

	 9
	 Mar 3, 5, 7 
	 Ch7  D&L    International Strategies and Issues
 NetMike Year 4 Decision Friday end of class 

	10
	 Mar 10, 12, 14
	 SPRING BREAK – GET STUFFED!!!
 

	11
	 Mar 17, 19, 21
	 Ch8  D&L    Value Through E-Business
 NetMike Year 5 Decision Friday end of class 

	12
	 Mar 24, 26, 28
	 Ch9  D&L    Effective Evaluation & Control
 NetMike Year 6 Decision Friday end of class 

	13
	 Mar 31, April 2, 4
	 Ch11 D&L   Creating a Learning Organization
  NetMike Year 7 Decision Friday end of class 

	14
	 April 7, 9, 11
	 Ch12 D&L   Strategic Leadership
  NetMike Year 8 Decision Friday end of class 

	15
	 April 14
 April 16
 April 18
	 Exam Review – Chapters 6-12, omit 10
 Exam II
 NetMike Year 9 Decision Friday end of class    

	16
	 April 21, 23, 25
	Special Topics:  Improving Strategic Decision Making
Special Topics:  Politics, Networking, & Negotiating.    Company Web Page Presentations/ ALLWeb pages Due
 NetMike Year 10 Decision Friday end of class 

	17 
	 (Exams)

Have a GREAT HOLIDAY!!!    
	 Company Web Pages Presentations
 11 am class – Tuesday April 29 @ 11am-1pm
 12 pm class – Thursday May 1 @ 8am-10am 
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