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Course Description

This course is designed to introduce you to the nature of leadership, including exploration of effective leadership characteristics and behaviors; leadership styles and situational leadership; teamwork development, maintenance, and motivation; and leadership skills.

Underlying this course is the assumption that effective leadership skills can be learned.  A key focus of this course is to facilitate an honest assessment of your leadership abilities and potential, while helping you to develop your leadership skills.  This process of assessment and development will involve lecture, group exercises, personal exercises, reflection, and experiential activities. 

A primary focus of the course will be to help you to become an effective leader in the RU community.

Course Objectives

Upon successful completion of this course, you should be able to identify and discuss:

· Leadership styles and behaviors;

· How to develop, motivate, and influence a team or group; and

· How to resolve problems and conflicts

Text

Rather than using a text this semester, we will assign readings on various leadership topics.  We will rely heavily on class discussions and active participation in a variety of activities.

Course Expectations

We expect you to come to class prepared.  By this we mean we expect you to have completed assigned readings or exercises prior to coming to class.

We expect you to participate in class.  Learning is a cooperative enterprise, for which each of us bears some responsibility.  We expect you to ask questions, to answer questions, to help your classmates, and to share with us your thoughts and ideas.

We expect you to behave with civility and respect toward your classmates and the instructors, and you may expect the same from us.

We expect you to be honest and responsible, to be thoughtful, and to engage in constructive criticism of both specific course topics as well as of the course as a whole.

In addition to the above, you may also expect from us to be available to you, to be supportive yet challenging, and to provide a fulfilling course.

Grading

There will be five main components to your final grade, none of which will be an exam. These components are:

1. Leadership Portfolio.  Each of you should purchase a three ring binder in which you will store assignments and reflective pieces.  Your portfolio will include:

· Self assessment instruments on various aspects of leadership;
· Responses to questions posed about leadership readings or movies;

· Reflective assessments of in-class exercises, leadership observations, and readings.  

Periodically we will collect and review your portfolio.  These dates will be announced in advance.  At that time, all assignments should be clearly labeled and present in the portfolio.

Your portfolio will count as 25% of your final grade.

2. Group Presentations.  It has become tradition for this class to make presentations at the University Forum.  We will form groups and cooperatively research pertinent leadership issues, develop a coherent, polished twenty-minute presentation for each group, and delivery the presentations, first to our own class, then at the University Forum.  Your presentation should be ready to practice beginning the week of March 31 and will continue for the two weeks prior to the Forum.  The University Forum is scheduled for the week of April 14.


Your presentation will count 25% toward your final grade.

3. Leadership Lessons through Movies.  We will watch several movies during the semester.  Since movies tend to be longer than our allotted 1.25 hours, it is very likely that we will view and discuss the movies at times other than class time.  For each movie, you will complete a series of short-answer questions pertaining to how leadership is evinced in the movie.  

Attendance, discussion, participation, and written assignments associated with the  movies will count 15% toward your final grade. 

Book Review.  I have posted on the website for this class a list of books from which you will select one to review.  You must select your book by Tuesday 1/14.  The selection process will be first come-first served.  Once you have determined which book you would like to read, you should e-mail that title.  I will then place your name beside the book on the web-site.  Books may be purchased from any bookstore including most of the on-line bookstores for much lower costs.  I suggest someone take the leadership of organizing the purchase of the books en mass because you can usually get free shipping with orders over a certain dollar amount.  NOTE:  At the end of the semester, finances allowing, I MAY be willing to buy the book you have reviewed for 1/2 the cost that you paid, so KEEP YOUR RECEIPT.  I say may in the last sentence because I already own some of the books on the list and others simply will not be of interest to me.  

Your book review must contain the following elements:

· A description of the book (No more than 3 single-spaced, typed pages)

· Detailed descriptions of the leadership theories/concepts/principles/theories/behaviors/philosophies/styles/ principles addressed in the book.  Please note these will probably be different from those presented in class and reflect the author's approach to leadership or personal observations.  For most books, your descriptions may require recitation on the circumstances in which characters in the book exhibited specific leadership behaviors or styles, why they were effective or ineffective.  In cases where the chosen style or behavior was ineffective, you may want to include your suggestion on an alternative approach and why you think it could have been more effective.  Such discussions will be educational to you and informative to those who read your review. 

· A discussion of the single most important leadership lesson you gained from the book.  Please note this should be more than a one or two sentence statement.  Rather it should be a well thought out  discussion of the lesson, why it was important in the text, and why it is and will be important to your leadership style.

All reviews must be submitted in hard format and in electronic format, which may be either a disk or an attachment to an e-mail.  REVIEWS ARE DUE APRIL 22.  We intend to post the reviews on the LEAD website for future readers.  

Your review will be due in late-April and will be worth 25% of your final grade.  The book review will be the summative class experience.

5. Participation.  The quality and nature of your participation in class will count 10% toward your final grade.  Assessment of this portion of your grade will be done collaboratively among the instructor and peer instructors of the class.

6. Discretionary Service Projects.  One of the requirements for receiving a Leadership Certificate is participation in leadership activities on and off campus.  There will be several opportunities for your participation this semester.  Satisfactory participation in one of these sanctioned projects will be viewed very favorably and will raise your class grade by a negotiated and predetermined amount.  Additional details will be provided as opportunities arise.

Office Hours

Dr. Blaylock has a relatively open-door policy, meaning you should stop by whenever is convenient.  However, he also has scheduled office hours during which time you may expect that he will devote full attention to you, unless something unexpected comes up. He encourages you to visit him to discuss anything you wish.

Ms. Griffith and Ms. Moore will make known when they are available to meet with you.  They will also schedule meetings with you to discuss your leadership portfolio.

Honor Code

You are expected to adhere to the University’s honor code, which is as follows:

I do hereby resolve to uphold the Honor Code of Radford University by refraining from lying, from the stealing or unauthorized possession of property and from violating the Standards of Student Academic Integrity.

We take the honor code very seriously and expect you to do the same.  For further information on the honor code, please consult the student handbook.






SCHEDULE
WEEK 1
1/7 
Introductions. 

Class Activity:
Owl, Lion, St. Bernard

Class Activity:
Individual introductions

Portfolio Assignment:  Of what value is knowing your own animal characteristics and those of others to leadership?  How do you think you can use this information in your next leadership role?

1/9
Who is a Leader?  What is leadership?

Class Activity:
Class definition and picture of leadership

Class Activity:
Who do you admire as a leader & why?

Portfolio Assignment:  From the list of leaders we developed in class today, which person's appearance surprises you the most?  Write a short description of why you are surprised.  Is your reasoning based on the individual's leadership characteristics/behaviors/style, the person's values or cultural differences, or the person's personal actions and behaviors.

WEEK 2
1/14
Leadership Traits:  Fact or Fiction?


Class Activity:
Leader Characteristics List
Portfolio Assignment:  Complete the assigned leadership traits inventory.  How do the trait scores match up with your own self-perception?  How can you use this insight to further your goal of being a better leader?

1/16
Leadership Behaviors:  How do successful leaders behave?  


Class Activity:
Leading the blind.

Portfolio Assignment:  List three reasons you admire the leaders you suggested in class today.  Now translate these reasons to leadership behaviors, characteristics, or styles.  Do you think you can learn to exhibit these?  If so, how will you do so?  If not, why not?
WEEK 3

1/20 - 1/24  Leadership at the movies
We will be viewing the movie "Dead Poet's Society" this week.  We will need a three-hour time slot to view the movie and to have a follow-up discussion.  Assuming the movie will be shown at hours other than normal class time, we will NOT have class at our usual appointed hour.

Portfolio Assignment:  You will be given a viewing guide (questions) that you must answer and place in your portfolio.  
WEEK 4
1/28
Contingency Theories of Leadership


Class Activity:
Tower Building

Portfolio Assignment:  What does the concept of contingency theories mean to you and your approach to leadership?  Does this belief differ from ideas you had about leadership prior to this week?

1/30
Contingency Theories of Leadership


Class Activity:
Evaluating the needs of your followers.
Portfolio Activity:
Practically, how can you best learn the needs of those you are trying to lead?

WEEK 5
2/3 - 2/7:
Leadership at the movies

We will be viewing the movie "Flight of the Phoenix" this week.  We will need a three-hour time slot to view the movie and to have a follow-up discussion.  Assuming the movie will be shown at hours other than normal class time, we will NOT have class at our usual appointed hour.

Portfolio Assignment:  You will be given a viewing guide (questions) that you must answer and place in your portfolio.  
WEEK 6

2/10 - 2/14
Leadership Opportunities on Campus

This week we will focus on leadership opportunities on campus.  We will also have a presentation on the requirements for a LEAD Certificate.  We most likely will schedule special guests for this week--absence from class any time is discouraged, but especially so this week.

During this week we will also select our topics for the University Forum.  Groups will be assigned based on topic interest.

WEEK 7

2/18
The Garden of Good and Evil:  Foundations of Leadership

Class Activities - Ethical Dilemmas

Portfolio Assignment:  What values do you hold most dear?  From where did those values come?  Should you in a leadership role try to persuade others to adopt those values if you believe they are important to the mission of the entity you lead?

2/20
Today's Values

Class Activity:
Value Rummy

Portfolio Assignment:  Find someone at least twice your age and ask them what values are important to them now, vs. the values that were important to them when they were your age.  Either ask them or hypothesize on your own how any differences would impact their leadership behaviors.  Can you foresee your values changing when you are the age of your parents?  How will that change your leadership style and approach?

WEEK 8
2/25
Teams:  Forming and Leading

Class Activity:
 Team Juggling 

Portfolio Assignment:  Go to http://content.monster.com/tools/quizzes/teamplayer/ and take the Team player quiz.  Report your score in the opening paragraph of this assignment.  Do you believe a good leader must also be a good team player?  Defend your opinion.

2/27
Team Work


Class Activity:
Chernobyl

Portfolio Assignment:  Identify a group of which you are a member or leader.  Could the group work more effectively as a team?  How could you turn the group into a team?

WEEK 9
3/4
Leading Change


Class Activity:
Uses of Brick

3/6
Charismatic Leadership


Class Activity:
Bugs?

Portfolio Assignment:  Do you know a charismatic leader?  Complete the handout distributed in class.

**** Spring Break 3/8 – 3/16 ****
WEEK 10
3/17 - 3/21
Leadership at the movies
We will be viewing the movie "Remember the Titans" this week.  We will need a three-hour time slot to view the movie and to have a follow-up discussion.  Assuming the movie will be shown at hours other than normal class time, we will NOT have class at our usual appointed hour.

Portfolio Assignment:  You will be given a viewing guide (questions) that you must answer and place in your portfolio.  

WEEK 11

3/25

Leadership Skills 1 - Communication


Class Activity:


Portfolio Assignment:  Go to http://www.psychtests.com/tests/relationships/communication_skills_r_access.html.  Did this assessment test match your self-perception?  How will you improve you communication skills?

3/27

Leadership Skills 2 - Listening

WEEK 12

3/31 - 4/4

Practice Group Presentations for University Forum.
WEEK 13
4/7 - 4/11
Practice Group Presentations for University Forum.  NOTE:  This will be an intense week--one that may require us to meet outside of class to further practice presentations.  BE PREPARED by managing your time appropriately.

WEEK 14
4/14 - 4/18
University Undergraduate Forum.  All classes will be cancelled in order to present our research on leadership to the University Undergraduate Forum.

WEEK 15

4/22

Leadership Skills 3 - Conflict Resolution



NOTE:  Book Reviews are DUE TODAY!!!

4/24

Leadership Skills 4 - Problem Solving

1
10

