1.) What are the myths about leadership that the book talks about?

· Good leadership is all common sense

· Leaders are born, not made

· The only school you learn leadership from is the school of hard knocks

· Experience is needed

2.) Explain the interactional framework of the leader, follower, and situation.

· Leader

· Examines what the leader brings as an individual to the equation.  This includes personal history, interests, character traits, and motivation.

· Followers

· Follower’s expectations, personality traits, maturity levels, levels of competence, and motivation affect the leadership process.

· Situation

· Leadership makes sense only in the context of how the leader and followers interact in a given situation.

3.) Explain the four levels of situational leadership

· Telling

· best with followers who are in a high task, low relationship situation.

· Selling

· best with followers who are in a high task, high relationship situation.

· Delegating

· best with followers who are in a low task, low relationship situation.

· Participating

· best with followers who are in a low task, high relationship situation.

6.) Describe the 5 sources of leader power.

· Expert

· The power of knowledge.

· Referent

· The influence a leader has due to the strength of the relationship between themselves and their followers.

· Legitimate

· Power used is deemed appropriate by virtue of their role and position.

· Reward

· Influencing others by controlling desired resources.

· Coercive

· Influencing others by being able to administer punishment.

7.) How do values affect leadership?

· Affect leaders’ perceptions of situations and the problems at hand.

· Affect the solutions generated

· Play a role in interpersonal relationships

· Influence leaders’ perceptions of individual/group successes

· Provide a basis to differentiate between right and wrong

· Affect the extent to which leaders accept or reject org. pressures/goals

8.) Describe the 5 dimensions of the Big 5 Model of Personality

· Surgency

· Need for power (extrovert, dominance).  Like to be around people and influence them.

· Agreeableness

· Concerned with relationships with others (warm, compassionate, approachable).

· Adjustment

· How you handle stress and criticism (steadiness, self-acceptance).

· Dependability

· Whether you follow up on your commitments. (conformity, hard-working, credible).

10.) What are the three types of Leadership behavior?

· Supportive

· Leadership where the followers are valued, satisfying people’s needs to be liked, appreciated, and respected.  Communication, Interpersonal skills needed to be a supportive leader.  Referent power is the basis of this leadership style.

· Directive

· Leadership by which the leader guides follower’s activities, motivates followers, defines roles of followers, and plans, schedules, and assigns responsibilities of the followers.  Communication skills, self-confidence, technical and professional competence are some skills needed to be a directive leader.  Expert power is the basis of this leadership style.

· Participative

· Leadership involving consultative groups, asking for opinions from followers, delegating responsibilities, and so forth.  Self-monitoring, listening, and conflict management skills are necessary for this type of leadership to be effective.  Legitimate power is the basis of this leadership style.

11.) Define the 4 leader characteristics pertaining to charismatic leadership.

· Vision

· Leaders recognize the shortcomings of a present situation and can imagine and offer a vision of how it should be.

· Rhetorical skills

· Leaders gift of sharing their visions.  Heighten follower’s emotional levels and inspire them to embrace the vision.

· Image and Trust building

· Leaders building trust with their followers by way of seemingly unshakable self-confidence, strength of moral conviction, personal example, and sacrifice, and unconventional tactics or behavior.

· Personalized Leadership

· The personal nature of the leader’s power.  Having to do with followers becoming relatively dependent on the leader’s personal approval for their own self-worth.

12.) What makes someone a GREAT follower?  What makes them a BAD follower?

· Great

· Independent, Critical thinkers

· Mindful of the effects of peoples behaviors on achieving org. goals

· Can think on their own, can evaluate info that comes to them

· Active

· Participate fully in the org. (beyond limits of job)

· Bad

· Dependent, Uncritical thinker

· Does not do anything that aren’t told to

· Don’t question leader, do as told

· Passive

· Need for constant supervision

· Lazy, do nothing that is not required of them

13.) Describe the developmental stages of a group

· Forming- gathering information about fellow members, low trust involved.

· Storming- marked by intragroup conflict, heightened emotional levels, status differentiation.

· Norming- clear emergence of leader, development of group norms and cohesiveness.

· Performing- group members play functional, interdependent roles focused on the performance of group tasks.

How do you define leadership?
· The process of actively guiding others to realize and accomplish a common goal.

What are the dysfunctional roles of groups? (4)

· Dominating

· Blocking

· Attacking

· Distracting
What are the four leader behaviors in the Path Goal Theory?

· Supportive

· Directive

· Participative

· Achievement Oriented

Name and describe the five follower styles

· Alienated followers

· Festering wounds in their organization.  Continuing sore spots who are there to help point out the negative things.  Seen in 15-25% of followers.

· Conformist followers

· The “yes” people of the org.  Active and ready to carry out orders given to them.  They have a problem in critically evaluating orders they are given.  Seen in 20-30% of followers.

· Pragmatist Followers

· Rarely committed to work-group goals but have learned not to make waves.  Ten to be mediocre performers and clog the arteries of many organizations.  Seen in 25-35% of followers.

· Passive Followers

· Look to the leader for what to do.  Do not carry out orders with enthusiasm.  Lack initiative and sense of responsibility.  Constantly require direction.

· Exemplary Followers

· Independent, innovative, creative, and willing to stand up to superiors.  They know how to get along with co-workers and leaders in ways that benefit the organization.

The definition of a group is two or more persons who are interacting with one another in such a manner that each person influences and is influenced by each other.  Name the three key points of “group” definition.

· The definition incorporates the concept of reciprocal influence between the leaders and the followers, an idea considerably different from the one-way nature of influence implicit in the dictionary’s definition of followers.

· Group members interact and influence each other.

· The definition does not constrain a person to one group.

What are the four characteristics of effective teams?

· A clear mission and high performance standards

· Leaders of effective teams spend a considerable amount of time assessing the technical skills of the team members.

· After taking stock of available resources and skills, good leaders would work to secure those resources and equipment necessary for team effectiveness.

· High levels of communication

· Minimize interpersonal conflicts.

What factors decrease effectiveness in Supportive Leadership, and why?

· Dogmatic followers

· Do not react well to supportive leaders.  These individuals are usually respectful to formal authority and prefer strong directive leadership.

· Large groups

· Supportive leaders need a group that can listen and can interact with personally.  He s not visible in a larger group.

· Broad Task Scope

· You need to have a well-defined task for a supportive leader.  They like to have something in writing on what to do, so that they can communicate this to their followers.

· High Job Level

· Supportive leaders don’t like the high level positions because they become more detached from their followers at these levels.

What are the skills and power bases that Directive Leaders have, and how they possess these?

· Self-confidence and assertiveness- have high self-esteem, decisive, and believe in one’s abilities.

· Communication skills-essential to specify how workers are to accomplish tasks, and provide feedback on their performance.

· Expert Power-they have to know how to schedule, plan and assign responsibilities.

· Resource/Connection power-enables leaders to provide followers with data and supporting information to justify their direction.

· Technical and professional competence-

· Legitimate Power-necessary because followers compliance is based on belief that the leader has the right to =provide direction, and followers are obligated to comply.

Final Exam Questions

When would directive behavior be ineffective for a leader?

If the leader’s directiveness is misinterpreted due to poor timing and/or lack of prior feedback; if it was not done in the proper context; if role was not understood or accepted by their followers.

What are some supportive leadership behaviors?  

Being helpful friendly and approachable; showing respect for and putting trust in followers; showing concern for followers needs and being sympathetic to their problems.

What kind of power bases do participative leaders need have? Why?

Legitimate power, because the followers need to understand that the leader has the right to be there and the power to carry out the group’s ideas.  Also expert power, because they need to have the technical knowledge of operations to be able to guide the discussions.

What are the two meanings of personality?

One is the impression a person makes on others, and the other refers to the unseen structures and processes in a person that explain why they behave the way the do.

Define influence.

Influence is the change in someone’s attitudes, values, beliefs, or behaviors as the result of influence tactics.

Occasionally, people who usually reason morally do not act morally.  We discussed 7 series of rationalizations for immoral behavior, otherwise known as excuses people give for doing bad things.  Explain 3 of them.

1. Advantageous Comparison-pointing out another person’s wrong doing which was worse than yours.

2. Displacement of Responsibility-You were dong what you were told, following orders.

3. Distortion of Consequences-Nobody got hurt, it was no big deal.

What is the purpose of the Path-Goal Theory?

To increase subordinates’ motivation to attain personal and organizational goals.

When is an autocratic decision-making style appropriate for a leader to use?

When the quality of the decision is not essential, when employees do not agree with each other or with the organization’s goals, and when leader has sufficient information.

What’s the difference between active followers and passive followers?

Active followers initiate problem solving, demonstrate ownership and engage in organization beyond the limits of their job.  Passive followers need prompting; they are lazy and do no more than they are told to do.

List the leadership behaviors; what power bases must be present for each to be effective. Why?

1. Supportive-Expert 

A leader can’t know how to be supportive if he or she does not have knowledge of the task at hand.  He or she may be disregarded if there is not enough knowledge on the subject.

2. Supportive-Referent

A good relationship is necessary if followers are to see that the support given is sincere.

3. Supportive-Reward

Reward power is necessary because a supportive leader gets things done through positives, such as consideration and rewards, not threats.

4. Directive-Expert

A directive leader must be an expert in his area, because he is giving direct orders to run things.

5. Directive-Resource/Connection

Since a directive leader runs everything himself, he must have tangible power over resources and connections to get things done.

6. Directive-Legitimate

The directive leader must have legitimate, appointed power since he makes all of the decisions.  I this isn’t present, then those who are supposed to may not follow.

7. Participative-Expert

A participative leader must be an expert so that she can guide those participating in the right direction.  

8. Participative-Resource/Connection

This power should be present so that the decision made by the group can be enacted.

9. Participative-Legitimate

A person must have legitimate power in order to enable others to help in the decision making process.

10. Participative-Referent

A charismatic and transformational leader must rely on relationships with followers to get anything done because they have no other bases of power.

Compare the performance of an individual, group, and a team.

Individual-sees things from one point of view, likely to employ one form of problem solving.

Group-people within influence each other, many people brainstorming and inputting results in higher quality ideas, different tasks performed then combined at the end to make final product.

Team-individual’s strengths assessed and project planned to make optimal use of resources and people’s skills, most effective.

We have studied the Contingency Model, what leadership behavior goes with the model and why?

The leadership behavior that goes with the contingency model is supportive.  The reason supportive leadership behavior goes with the contingency model is they satisfy people’s needs to be liked and appreciated by others, to be respected as capable and valuable and to be continually improving and supportiveness helps keep a group together by promoting cohesion among members and keeping individuals from becoming alienated.

How do values and ethics work in with a charismatic leader?

Values and ethics work in with a charismatic leader by having leaders set a moral example to others that becomes the model for an entire group or organization for good or for bad.  Leaders who themselves do not honor truth do not inspire selfness in others.  Leaders should internalize a strong set of ethics, principles of right conduct or a system of moral values.  A charismatic leader should be able to do this.  The way the leader can do this is by having self-confidence, communication skills, have a vision, the ability to inspire, and wanting to take risks.  This makes a leader able to show the people that they care and believe in themselves and the values and ethics they talk about.  

How would you apply the 10 Leadership Skills to being a group or team leader?  The skills are: interpersonal, communication, technical, human development, conceptual, problem solving, development and planning, relationship building, effective use or power, and influence.

A group is turned into a team.  A group is two or more people that influence each other and others.  Having leadership skills can turn a group into a team.  This can be done by the 10 leadership skills being applied.  These skills are put into 3 categories.  The categories are leader, followers, and situation.  In the category leader, skills are interpersonal, communication, technical, human development, and concept.  The leader would apply these skills because they help the group come together as one and form a team, they also teach the group things they may not already know.  In the category follower, the skills are relationship building, power, and influence.  The follower applies these skills to form the group into a team and to learn from each other.  The last category is situation, the skills are problem solving, and development, and planning.  These skills are in the situation category because they teach the group how to depend on each other and work with each other.

1. Define influence tactics and give 4 examples w/descriptions.

-Influence tactics- actual behaviors used by an agent to change the attitudes, opinions, and behaviors of a target person.

-Rational Persuasion: logical arguments or factual evidence.

-Inspirational Appeals: request/proposal designed to arouse enthusiasm/emotions.

-Consultation: ask target to participate in planning.

-Ingratiation: get you in good mood then makes request.

-Personal Appeals: ask for a favor out of friendship.

-Exchange: exchange of favors.

-Coalition Tactics: seek aid/support of others to influence target.

-Pressure Tactics: threats or persistent reminders. 

-Legitimizing Tactics: agents make requests based on their position or authority.

2. How do a leader’s values affect their leadership?

-affect leaders’ perceptions of situations and problems at hand.

-affect solutions generated & decisions reached about problems.

-interpersonal relationships: how leaders perceive different individuals & groups.

-influence perceptions of individual & organization successes & manner successes are achieved.

-provide basis to differentiate between right and wrong; ethical and unethical.

3. What are the five dimensions of the Big Five Model and the traits from each one:

-Surgency: dominance, extroversion

-Agreeableness: compassion, warmth, sociability

-Dependability: organization, credibility, conformity, achievement-orientation

-Adjustment: steadiness, self-acceptance

-Intellectance

4. It can be argued that the situational factors really determine whether a leader will be perceived as charismatic. What are some of the situational factors believed to affect charismatic leadership? 

-Crisis: presence/absence of a crisis

-Task Interdependence: level of interdependent effort required to accomplish a task.

-Organizations placing a premium on innovation and more receptive to change.

5. Describe the five followership styles:

-Alienated: individuals known to be capable but cynical, holding back their best efforts, displaying disgruntled existence.

-Conformist: “yes” people, active followers, readily carry out orders uncritically, do not critically evaluate orders. 

-Pragmatist: rarely committed to work-group goals, learned not to make waves, mediocre performers, clog many organizations. 

-Passive: none of exemplary, look to leader to do thinking, do not have any enthusiasm, lack initiative & sense of responsibility, require constant direction.

-Exemplary: consistent, independent, innovative, creative, willing to stand up to superiors, always apply talents. 

6. Explain the statement “Leadership is both Rational and Emotional”

-includes actions/influence based on reason and logic as well as those based on inspiration and passion.

-can use rational techniques and/or emotional appeals to influence, but must weigh consequences of actions.

-good leadership more than just calculation & planning, involves touching others’ feelings/emotions.

7. Describe the four types of leader behaviors of the Path-Goal Theory.

-Directive: telling what to do, how, when. Setting schedules, norms, providing expectations to adhere to procedure & regulations, task-oriented.

-Supportive: courteous, friendly interactions, genuine concern for well-being & individual needs, open and approachable, relationship oriented.

-Participative: share work problems, solicit suggestions, concerns, recommend actions, weigh inputs in decision-making process. 

-Achievement oriented: demanding and supporting, set challenging goals, seek to improve performance, expect high performance, support behaviors, confidence in subordinates.

8. What is the definition of a group and what are the developmental stages of groups?

-two or more persons who are interacting w/one another in such a manner that each person influences and is influenced by each other person. 

Forming 

Storming 

Norming 

Performing

Discuss the three levels of participation in the Normative Decision Model.

Autocratic Process- the leader solves the problem or makes the decision by him or herself using information available at the time.

Consultative Process- the leader shares problem with the relevant followers individually, getting their ideas and suggestions without bringing them together.

Group Process- the leader shares the problem with his followers as a group.  Together they generate alternatives to reach agreement of solution.


Is one’s personality caused by hereditary or by the environment?

Personality appears to be a function of both heredity and environment.  Studies from identical twins together, apart, adopted, and separated at birth show that part of one’s personality is inherited, but it plays a small role.  You can develop the majority of your personality by the way you are brought up and the environment you live in.


What are distinguished leader characteristics?

They are defined by their vision and values, their rhetorical skills, their ability to build a particular kind of image in the hearts and minds of their followers, and their personalized style of leadership.


How are motivation, satisfaction, and performance related?

Motivation-is anything that provides direction, intensity, and persistence to behavior.

Satisfaction-is not how hard somebody works or how well one works, but rather how much one specifically likes a job or work activity.

Performance-deals with the attitude and behavior employees have directed at the organizations mission or goals.


List the three leadership tasks.

a) diagnosis situations and followers

b) provide needed leadership behavior for situation and follower characteristics

c) modify situations and/or follower characteristics

Who was responsible for the Normative Decision Model and what was its purpose?

It was developed by Vroom and Yetton and was directed at determining how much input subordinates should have.


What is the difference between personality and traits?

Personality refers to the impression a person makes on others while traits refer to regularities or trends in a persons behavior.


What is the definition of power and name five types and what they are about.

Power is the capacity to produce effects on others and the potential to influence others.  5 types: Expert-expertise, Referent-relationships, Legitimate-assigned power, Coercive-people miserable, Reward-ability to make people feel better.


Name four out of the six types of values effecting leadership.

a) perceptions of situations and the problem at hand

b) solution

c) interpersonal relationships and how we see others

d) values influence leaders perception of individual and organizational success as well as the manner in which these successes are to be achieved.

Hersey and Blanchard combined four levels of task orientation and relationship orientation, what are they and what type of followers does each work?

a) Telling- high task, low relationship

b) Selling- high task, high relationship

c) Participating- low task, low relationship

d) Delegating- low task, low relationship

List the types of leadership examined in the Path-Goal Model.  Give brief description.

a) Directive-task oriented, no contact between people

b) Supportive-friendly interaction, relationship oriented

c) Participative-group oriented, everyone has something to say

d) Achievement-follower must be motivated in giving there all

What are the 3 components that make up Fiedler’s contingency model theory?

a) leader

b) follower

c) situation

At what level of Kohlerberg’s stages of moral development are a person’s moral behavior based primarily on self interest such as avoiding punishment or being rewarded?

Pre-conventional level


What are the dimensions of the big five model of personality?

Surgency, Agreeableness, Dependability, Adjustment, Intellectance.


What are some characteristics of being a charismatic leader?

Vision-these leaders have the ability to envision the future and make adjustment to avoid problems.  

Rhetorical skills-they have the ability to share their vision and encourage others to share that vision.


What is the usefulness of a mediator?

A mediator can help resolve any discrepant views between followers.


What are the four stages of group development?

Forming, Storming, Norming, and Performing.


What are the four dysfunction’s of group development?

Dominating, Blocking, Attacking, and Distracting

Q: Hersey and Blanchard defines task orientation as telling and selling and relationship orientation as participating and delegating. There are different kinds of leadership name each one and specify what orientation it processes.

A: 1) Supportive Leadership is relationship oriented because it involves being considerate          and understanding and showing concern for followers needs.

      2) Directive leadership is task oriented because it involves direction and executing decisions. 

     3) Participative leadership is relationship oriented because it involves making decisions based from consulting with groups and individuals delegation and joint decision making with followers.

     4) Charismatic and transformational leadership is both relationship and task oriented because it involves influencing major changes in the attitudes and assumption of organization members & building commitment to the organization

Q: discuss the team stages

A: Forming stages involves getting acquainted and the team identifies goals and objectives.

     Storming Stage involves possible conflict and the goals are redefined.

      Norming stage involves resolving conflict and consensus in developed.

      Performing stage involves everday knowing their roles and things begins to happen

Q: Which type of leadership style would be most effective with a small group with no formal rules and has a leader that is highly experienced educated and has faith in their followers ability and knowledge? What power bases support this style? Why?

A: Participative. These characteristics support the participative leadership style. All of these characteristics make this style the most effective in this type of situation. A leader would have expert power because of their experience and education. You would be able to use this as a leader because you would be looked up to by your followers. Resources/Connection power because you would need to provide information to your followers. Also this gives you power because you have that ability to get the information needed to do a good job. The final power base is legitimate power. This is effective because you may not be looked up to as a leader of you are on the same level as the rest of your followers.

Q: Discuss the 6 source of power in the leader follower situation framework

A: Expert power -which is the power of knowledge

     Referent power- through strong interpersonal relations w. your employees.

      Legitimate power- this is official authority like a “Admiral in the military. 

Reward power- the ability to influence others because of control over desired        resources ex… $

Coercive Power- influencing others because of the ability to administer neg. sanctions.

Q: Discuss different follower styles

A: alienated followers - are like festering wounds in their organization they are more happy to point out the negative aspects of organizational goals policies and over look the positive (15-25%)

Conformist followers – Yes people active followers who readily carryout orders “Uncritically”(20-30%)

Pragmatist follower – Rarely committed to group goals don’t like to make waves both  + and – characteristics (25-35%)

Passive follower – there followers look to the leader to do their thinking do not carry assignments w/ enthusiasm (5-10%)

1. What types of skills are more effective during participative leadership?

The skills most effective would be listening, self-monitoring, and conflict management.  Listening is effective to hear feedback and relate it.  Conflict management is needed because people aren’t always going to agree. 

2. Who has the earliest and most well known contingency theory, and is often perceived by students to be the opposite of SLT.

Fielder’s Contingency Model

3. What is the definition of power in terms of leadership?

Capacity to produce effects on others or the potential to influence others.

4. How do values develop?

Values develop from many factors.  Peer, family environment, education system, religion and media.

5. What are the factors pertaining to charismatic leadership and Interactional framework.

Leaders:  vision, image and trust building

Situation:  crisis, task interdependence

Followers:  identification with the leader and the vision, heightened emotional levels, feeling of empowerment.

6. What are the followership styles?

Alienated followers, conformist followers, pragmatist followers, passive followers, and exemplary followers

7. What is the difference between a group and a team?

A group is 2 or more persons who are interacting with one another in such a manner that each person influences and is influenced by each other.

A team is different because team members have stronger sense of identification.  Teams have common goal, tasks are split up throughout the team and finally they have different and specialized rolls.

8. What are the four leader behaviors of Path-Goal Theory?  Explain.

The four behaviors are directive, supportive, participative, and achievement-oriented leadership.  In directive leadership, the leader tells the followers what they are expected to do, how to do it, when it is to be done, and how their work fits in with the work of others.  In supportive leadership, the leader is friendly with interactions, expressing genuine concern for the followers’ well being and individual needs.  They also remain open and approachable to followers.  In participative leadership, the leader engages in behaviors that mark the consultative and group behaviors described by Vroom and Yelton.  In achievement-oriented leadership, the leader shows both demanding and supportive in its interactions with his/her followers.

9. What are the five types of power?

Expert power is the power of knowledge.  People are able to influence others through their relative expertise in particular areas.  Referent power is to counteract the problems, stemming from lack of expertise is to build strong interpersonal ties with subordinates.  Legitimate power depends on a person’s organizations role.  It can be thought of as one’s formal or official authority.  Reward power involves the potential to influence others due to one’s control over desired resources.  This is the power to give raiser, bonuses, promotions, etc.  Coercive power is the opposite of reward power; it is the potential to influence others through the administration of negative sanctions or the removal of positive events.

10. Compare and contrast the definitions of ethics and values.

Ethics are principles of right conduct or system of moral values.  Values are state of affairs that are considered by the individual to be important.

11. What are the five dimensions of the Big Five Model of Personality?  Explain.

Surgency basically is the “center of the universe dimension.”

Exam Questions

1) Are leaders born or made?  Many view that leaders are born with traits in their genes that make them leaders. Others believe leaders come from their experiences in their lives. In reality both are true. Leaders may have certain traits already instilled within them. Leaders are also influenced by their experiences throughout life. These maybe good or bad experiences.

2) What are the three dimensions to analyzing leadership? The First is the leader. You must look at the type of leader and their traits. Second, are the followers, Who are the followers? What are the strengths and weaknesses? Also, how will they help to accomplish the task at hand? Last, what is their role in their task? Third, is the situation, there are many factors, such as stress and complexity, which help to depict the type of situation that one is dealing with.

3) What are the five levels of the Normative Decision Model? Explain. In the Autocratic I. the leader makes the decision entirely themselves. In Autocratic II the leader gathers information from the followers and then makes a decision. In Consultative I the leader gets information from the followers whom are directly involved. He shares the problem with them on an individual basis. From this he may or may not use their information to make a decision. In Consultative II the leaders share the problem with the involved group as a whole. From this information the leader may or may not use their information in the making of a decision. Last is the Group Process II. The leader gives the group a problem and together they evaluate it and attempt to reach a consensus solution.

4) What is Expert power? This is the power of knowledge. This is the influence of followers by the use of one’s knowledge.

5) What causes the values in a Person? Values are influenced by many factors. These range from family and friends to one’s religion. Also the times in which one grows up may depict their values. Also things that are accepted by society may influence a value system.

6) What are the components of the Big Five Model? The first is the surgency, which is characterized as a dominant and extroverted personality. Second, is the dimension of an agreeableness. This is associated with compassion, warmth, and sociability, Third is dependability, this dimension is classified as organization, credibility, conformity, and achievement orientation. Fourth is an adjustment with steadiness and self-acceptance. Last is the trait of intelligence.  

7) What is transformational leadership? This serves to change the status quo by appealing to followers’ values and their sense of higher purpose. These leaders propose problems in a current system and have a compelling vision of what a new society or organization could be.

8) How does follower education and experience influence their work atmosphere? The amount of education and experiences that a follower brings in their role may affect their relationship with other followers. It may also effect their relationship with leaders. An outstanding follower may allow a follower to have more responsibility. 

9) What are the stages of group development? The first is forming the group. Next, is storming where members have conflict and different views. Third, is the Norming where a leader evolves + group norms and cohesiveness development. Performing is the last stage, where members carry out their parts.

10) List three sources of power. Select one source and describe how you have used this power source once in your life? Expert power, Referent power, and coercive power. EX) I worked at an Italian restaurant when you tell a employee to take care of a customer, or answer the phone, you are exhibiting legitimate power because of manager status.

What is the book definition of Leadership?


The process of influencing others toward achieving group goals.  This means one person motivating other to work together.

What are the 3 element functions of Leadership and explain them.


Leader- the individual who brings personal characteristics to motivate.

Followers- The people who work and listen to the leader.

Situation- how the leader and followers interact in a given scenario.

Name the four leader behaviors of Path-Goal Theory and explain.


Directive- telling followers what to do, setting schedules, and how their work fits in with the work of others.


Supportive- courteous and friendly interactions, concern for followers.  They also like to treat followers equally.


Participative- they share work problems with followers, solicit their suggestions, concerns and recommendations.


Achievement-oriented- they set very challenging goals for group and follower behavior.

Name and explain 3 types of power.


Expert Power- influence others through expertise in a certain area.


Referent Power- building strong interpersonal ties with subordinates/


Legitimate Power- this is the power over authority.

What is the difference between Theory X and Theory Y and Personality?


Theory X is traditional and pessimistic, theory Y says that most people are motivated by their work.  Theory X personality is more pessimistic then Theory Y.

How does charisma play a large role in leadership?

Charismatic leaders have super human qualities or powers of divine origin which sets them apart.  They emerge as leaders in certain needed situations.

Name the five follower types.  Also name the dimension ranges.


Alienated, Conformist, Pragmatist, Passive, and exemplory.

The dimension ranges from active to passive.

What is the difference between a group and a team?


A group is two or more people that influence each other and interact together.  A team has common goals or tasks and has task interdependence.

When is it appropriate to use the Autocratic DM style of Leadership and is there a source of influence base to draw this type of leadership from?


The leader has sufficient information.  When the quality of the decision is not essential.  When the employees do not agree with each other and when the employees do not agree with the goal of the organization.  


There is not just one clear one because the situation it requires little knowledge, just enough to do the job and the employees are in disagreement but to pick one, the best is to go with legitimate power.

In supportive leadership, how do you go about diagnosing the situation?


Followers are under high stress while trying to complete a dangerous task.


Followers are new to the job and unsure of their abilities and positions.


Followers are a small group of counselors in a student services department of the state university.

Is Participative Leadership always effective if not explained?


NO.  Its not always effective in all situations, but it is effective most of the time.  The situation in which it is not, is when the job is simple and very mundane like in the auto industry on the assembly line.

Define influence and tactics.


Influence-The change in someone’s attitudes, values, and beliefs or behaviors as a result of influence tactics.  


Tactics- A person’s behaviors designed to change another person’s attitudes, beliefs, values or behaviors.

How do values affect leadership?

Values affect a leader’s perception of a situation or problem.  Values affect the solutions a leader will generate and the decisions reached about problems.  Values influence leader’s perception of individual and organizational success as well as the manner in which these successes are achieved.

Values provide a basis for leaders to differentiate between right and wrong and between ethical and unethical.  Values also may affect the extent to which leaders accept or reject organizational pressures and goals.

Define Leadership.  The process of influencing others toward achieving group goals. 

Discuss the elements of the leadership process.  Leadership is a process in which leaders and followers interact dynamically in a particular situation or environment.

According to the Path Goal theory of leadership, discuss follower satisfaction with different leader behavior in relation to decision-making.  Followers with a high internal locus of control will be satisfied with a leader demonstrating participation styles, and not very satisfied with a leader utilizing directive approaches.  Followers with a high external locus of control will be more satisfied with direction styles and less satisfied with participative.

List and define four types of power.  Expert: power of knowledge/relative expertise.  Referent: power based on strength of relationship between leader and followers, administration..  Legitimate: power based on organizational role or position.  Reward: power based on ability of leader to provide followers with desired resources.  Coercive: power based on ability of leader to generate negative sanctions or remove positive events.

What are values and where do they come from?  Values are behaviors or states believed to be important by an individual.  They come from a variety of sources: family, religion, technology, media, education, and peers.

Why is it important for a leader to be aware of personality types and traits?  This knowledge increases awareness of your own and others’ behavior and broadens one’s behavioral repertoire.   

Transformational leaders demonstrate several common characteristics to include: visions, rhetorical skills, image and trust building and personalized characteristics.  What are some of the characteristics found in followers and situation in order for transformational leadership to be effective?  Follower: Identification with leader and vision.  Heightened emotional levels, willing subordination to leader, feelings of empowerment. Situation: crises, task interdependence.

Pragmatist followers make up about 25-35% of the follower force.  What actions can a leader take to avoid stagnation due to pragmatists?  Encourage risk taking and avoid rigid bureaucracy.

What is the difference between a group and a team?  A group of people who partake in mutual interaction an reciprocal influence.  Teams have stronger sense of identification among themselves, common goals or tasks, greater task interdependence, and more differentiated and specialized roles.   

Describe Maslow’s Hierarchy of needs.  People are motivated by five basic sorts of needs which include the need to survive physiologically, the need for security, the need for affiliation with other people, need for self-esteem, and the need for self-actualization.  Maslow’s concepulation of needs is usually represented by a triangle with five levels of needs arranged in hierarchy, lower level needs must be satisfied before the next higher level becomes salient in motivating behavior.

Define Leadership in your own words.  Also, briefly describe the 3 components of Hollanders approach and how they relate to each other.  Leadership is the ability to motivate, guide, and sell people into accomplishing a certain goal.  The 3 components of Hollanders approach are the leader, the followers, and the situation.  The leader is an individual that most likely has an expert knowledge or has their ability to influence a group of people.  The followers might not get the glory of a leader, but they have a huge effect on determining if the leader is successful or not.  The situation is also important because leadership only makes sense in the context of how the leader and followers react in a given situation.

List and describe the three levels of participation in the Normative Model?

The three levels of participation are Autocratic Processes, Consultative Processes, and Group Process.  The Autocratic process is as follows:  AI:  The leader solves the problem or makes the decision by himself using all information available at the time.  Or A2:  The leader obtains any necessary information form followers, and then decides on a solution to the problem.  Consultative is:  Cl:  The leaders shares the problem with the relevant followers individually, and then makes a decision.  Or C2: The leader shares the problem with the followers in a group meeting, then makes a decision that may or may not reflect the followers thoughts.  The group process is when the leader shares the problem with the group and together they form a decision.

If you’re a leader working with followers who are not highly skilled, which power and influence tactic would you use?  I would use expert power along with Rational persuasion.  In order to get followers trust, you must show them you have what it takes to lead.  If they see you don’t know what you’re talking about, they will never listen to you.  So a leader in this situation needs to assert his/her knowledge and let the followers know you’re knowledgeable in that field.

What’s the definition of Ethics and values?  And what are some factors that influence our ethics and values?  The definition of ethics is most simply put as, “Doing what is right.”  Although it seems simple, ethics can get very confusing.  Whatever the leader picks as right, he makes the choice for the followers as well.  If the leader is not honest, then he can not expect his followers to be.  According to the book, values are constructs representing generalized behaviors or states of affairs that are considered by the individual to be important.  So whatever we feel is important to us is our values.  Parents, friends, school, and media shape our values.

Explain why incentive plans cannot work.  List and briefly describe 3 of the six reasons why incentive plans do not work.  The reward system does not work because when the rewards stop, so do the followers.  The followers will work as long as the rewards are still there.  But once the rewards stop, so do the followers.  One of the reasons incentive plans do not work is because pay is not a motivator.   Giving someone money does not mean they will work harder.  Another reason is rewards punish.  With too many rewards, followers can feel like they are being over controlled.  And another reason is rewards discourage risk taking.  Followers will do no more than what they are asked to do.  So innovation, creativity, and excellence suffer.  

Is the leader the only person who has power in a group?  Explain.

Followers have a lot of influence over both the leader and his fellow followers.  If the follower is popular, he may be able to use referent power, and followers with a high level of knowledge could use expert power.  Leaders need to be aware that certain followers have the power to take over.

What is the team effectiveness leadership model?

A mechanism to first identify what a team needs to be effective, and then to point the leader either toward the roadblocks that are hindering the team or toward ways to make the team even more effective than it already is.  At the most basic level this model resembles systems theory approach with inputs (individual, team, and organization) processes or throughputs (what one can tell about the team) outputs (how well the team did). 

