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2014 Virginia Leadership Academy Final Report 

Executive Summary 
 

The inaugural VASPA Student Leadership Academy (VLA) was held on May 14-16, 2014 at Radford 

University!  The inaugural VLA was an excellent example of what can happen when key administrators, student 

leaders and a professional facilitator come together in a major collaborative leadership effort. The creation of 

the Virginia Leadership Academy provided a collaborative approach to local and statewide student governance 

as the vehicle to engage this collaboration. 
 

Purpose 
 

The purposes of the conference were four-fold: 

1. Promote teamwork and collaboration among the primary campus-wide student leaders early on in their 

tenure with the hope of promoting enduring cooperation and synergy. 

2. Build a sense of mutuality and trust among the primary campus-wide student leaders, their advisors, and 

senior Student Affairs administrators. 

3. Establish and reinforce state-wide networks among the constituent groups, advisors, and Student Affairs 

staff to expand participants’ perspectives and horizons. 

4. Provide outstanding leadership training and skill development experiences to enhance student 

confidence, competence, and effectiveness as members and leaders of our most high impact 

organizations. 
 

Attendance 
 

Thirty-one (31) students registered for the Virginia Leadership Academy, and thirty (30) showed up on the day 

of the event (one RU student was ill and could not attend).  Seven (7) staff registered and seven (7) showed up 

on the day of the event.  A total of 37 students and staff participated in the Academy. 
 

Virginia Leadership Academy Registration and Attendance 

   
University Student Registrants Staff Registrants 

Old Dominion University 9 1 

Radford University 9 (-1) 3 

University of Mary Washington  4 2 

Virginia Commonwealth University 9 1 

  Total: 31 (30) Total: 7 

Costs 
 

The budgetary planning for the Academy proved to be generally accurate, with the exception of the decision to 

move one day of the Academy to a university-owned off campus location.  While the change in venues and the 

opportunity for outdoor activities was worthwhile, the additional costs for transportation, catering and off-

campus arrangements pushed the Academy over budget.  This overage was absorbed by the Vice President of 

Student Affairs budget, but should be accounted for in next year’s budget planning. 
 

The planned budget for the Academy for four participating institutions was $11,600, with each institution 

contributing $2,900 to support the attendance of 10 students (approximately $145 per person for three days and 

two nights).  The actual cost came in at $12,856, $1,256 over the initial estimate.  Based on the inaugural years’ 

experience, RU will be much better prepared to accurately budget for the second Virginia Leadership Academy.  

With more institutions indicating interest in participating next year, the individual participant and institutional 

costs should be approximately the same or lower due to fixed costs being distributed over more participants.   
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Summary and Conclusions 
 

The Virginia Leadership Academy was launched and marketed late in the academic year and institutional 

participation was highly predicated on a hope, a prayer, and a level of trust and confidence in the Radford 

University leadership team to pull off and execute an effective academy based upon prior experience with a 

similar program with the same professional facilitator at the Kentucky Leadership Academy.  Judging from both 

the immediate experience at the inaugural VLA as well as post-conference assessment results, it is apparent that 

the program was successful in achieving its aspirational goals (see appendices). 
 

Each campus team came away with a high level of commitment toward working collaboratively with other 

campus student leaders, and an affirmed sense of trust among student leaders, advisors and senior 

administrators.  VLA exposed student leaders to the aspirations, issues, and frustrations of leaders at other 

campuses, and helped establish and affirm the importance of cross-campus networking. The experience also 

served to reinforce and strengthen existing professional relationships among the advisors and senior 

administrators, while providing new skill development opportunities for all conference participants.  Finally, the 

professional consultant demonstrated a strong skill set, an interesting bag of tricks and techniques, high level of 

energy that was contagious and carried over to participants over several long days, and a commitment to make 

VLA a successful inaugural experience for all. 
 

It was the sense of the student participants, advisors, and senior administrators that this pilot program was 

successful and should be continued as an annual experience for student leaders at participating campuses.  It 

was also concluded that the balanced mix of medium and large institutions was desirable.  The participation of 

advisors and senior administrators was likewise deemed essential to achieving the goals of the Academy.  

Finally, the facilitator, Academy directors, and participants concluded that eight was the maximum number of 

institutions (80 participants) that could be accommodated at each Academy to preserve the diversity and 

intimacy required to achieve Academy goals. 
 

Recommendations 
 

Based upon direct participant feedback, on site discussions, and assessment results, it is recommended that the 

Virginia Leadership Academy be continued on an annual basis in the week immediately following 

commencement for a maximum of eight participating institutions.  It was suggested that moving the Academy 

schedule one day earlier would be beneficial in securing full student participation.  Clearly, a more articulated 

marketing program and a much earlier start of marketing efforts would be beneficial in sustaining the 

commitment to Academy participation.  The Radford University senior administration, including President 

Kyle, remains committed to serving as the conference host institution.  Finally, it is recommended that Tracy 

Knofla be retained as the professional consultant facilitator for the 2015 Virginia Leadership Academy on May 

13, 14, and 15 at Radford University. 
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“VLA was an amazing and unique 

opportunity to simultaneously learn 

about leadership on other campuses 

and about my strengths as an 

individual leader. It was a great 

chance to connect with campuses 

across Virginia and I had such a 

blast!” 
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Appendix I – Post Academy Survey Results 
 

Survey Results:  29 students participated in the conference evaluation. 
 

Measure 1:  What did you know about VLA before arriving?  
 

Result 1 

100% of those completing a conference evaluation reported that they either they knew very little to nothing 

about the VLA Conference prior to their arrival – other than it was a leadership conference. 
 

 
Use of Result 1 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference.  Clearly, a more articulated marketing program and a much earlier start of 

marketing efforts would be beneficial in sustaining the commitment to Academy participation.  The total 

commitment and buy-in by the Vice President of Student Affairs of each participating institution was the critical 

ingredient in launching and delivering student participants for the inaugural Academy.  This commitment must 

be preserved as an essential requirement for future campus selection and participation. 
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Measure 2:  By participating in VLA, did the VLA enable you to develop 

further your existing leadership skills? (Please rank - 5 high, 1 low) 
 

Result 2 
93% of those completing a conference evaluation reported (mid-level and higher) that VLA enabled them to 

further their existing leadership skills through participation in the conference. 
 

 

Use of Result 2 

The Academy organizers along with the facilitator will develop a mechanism to determine gaps in the 

participants’ leadership skills during the early sessions of next year’s conference. This measure will remain in 

place for the next iteration of the conference as it is vital to the purpose and intention of the conference.   

 

Measure 3:  By participating in VLA, did you learn any new leadership skills? 

(Please rank - 5 high, 1 low) 

Result 3 
100% of those completing a conference evaluation reported (mid-level and higher) that they learned new 

leadership skills through participation in the conference.
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Use of Result 3 

The Academy organizers along with the facilitator will continue in its efforts to:  

 Make sure everyone feels comfortable participating 

 Develop a structure that allows for everyone's ideas to be heard 

 Make members feel good about their contribution to the Academy 

 Make sure the participants feel that the ideas and decisions are theirs, not just the facilitator’s.  

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 

Measure 4:  If applicable, how would you rate the VLA compared to those 

other experiences? (Please rank - 5 high, 1 low) 

Result 4 

92% of those completing a conference evaluation reported (mid-level and higher) how VLA compared to other 

experiences. 
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Use of Result 4 

The Academy organizers along with the facilitator will continue in its efforts to ensure VLA is a relevant to the 

participants by staying abreast of:  

 Current trends in curricular leadership development programming  

 New practices in co-curricular leadership development initiatives  

 Current research being conducted on leadership development  

 New practices in co-curricular leadership development initiatives  

 Current techniques in how to infuse lessons from current research on leadership development into daily 

practice. 

 

The measure will be evaluated to determine the appropriateness for future leadership conference evaluations.  
 

Measure 5:  Why? (follow-up to Measure 5) 

Result 5 
The Academy participants were asked a follow up question to Measure 4 to determine more qualitative details 

to understand their rating of VLA as compared to other experiences. 

 

Use of Result 5  
The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 



 
 

Virginia Leadership Academy: Take The Lead! 

  
 

The measure will continue to be used in our future leadership conference evaluations. 

Measure 6:  What was most helpful for you as a leader about VLA? 

Result 6 
The Academy participants were asked this question to gain qualitative feedback to determine how VLA most 

helped them as a leader. 

 

 
 

Use of Result 6 

The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 
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Measure 7:  What was the best part of the Virginia Leadership Academy? 

Result 7 

The Academy participants were asked this question to gain qualitative feedback to determine which part of the 

VLA was best to them as individual participants. 

 

 
Use of Result 7 

The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 
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Measure 8: What will you do differently as a result of the Virginia Leadership 

Academy? 
 

Result 8 
The Academy participants were asked this question to receive individual feedback from the participants to 

determine if the VLA experience had impact on them doing things differently. 

. 

 
Use of Result 9 

The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 
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Measure 9:  Why should other student leaders attend VLA? 
 

Result 9 
The Academy participants were asked this question to receive individual feedback from the participants to 

determine if other student leaders would have an interest in attending future VLA. 

 

 
 

Use of Result 9 

The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 

 

Measure 10:  What improvements would you suggest, if we were to hold an 

event like this again next year? 
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Result 10 
The Academy participants were asked this question to receive individual feedback from the participants to 

determine how the conference organizers should improve future conferences. 

 

 
 

Use of Result 10 

The qualative feedback from this measure will be useful for assessing the program model, content and delivery 

for future conferences. 

 

This measure will remain in place for the next iteration of the conference as it is vital to the purpose and 

intention of the conference. 
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VLA TESTIMONIALS and PHOTOS 

 
 

Conference Services Evaluation Highlights (N=7) 

Registration Process  100% Excellent or Very Good  

Parking Availability  100% Excellent or Very Good  

Technology & Wireless 86%  Excellent or Very Good 

Direction & Maps  86% Excellent or Very Good 

Meeting Rooms (overall) 86% Excellent or Very Good 

Cleanliness   86% Excellent or Very Good 

Lodging   86% Excellent or Very Good 

Menu Options   86% Excellent or Very Good 

Dining & Catering (overall) 86% Excellent or Very Good 

Conference Services Staff 100% Excellent or Very Good 
 


