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The Honorable J. Brandon Bell

Mr. Darius A. Johnson

Board members present:

Mr. Thomas A. Fraim, Jr., Rector

Ms. Nancy A. Artis, Vice Rector

Ms. Nancy H. Agee

Mr. Stephan Q. Cassaday

Mr. Milton C. Johns

Mr. Walter F. Rugaber

Dr. Cora S. Salzberg

Mr. Ronald R. Wesley

Ms. Linda K. Whitley-Taylor

Dr. Kay K. Jordan (non-voting advisory faculty representative)
Ms. Randi-Lyn Randall (non-voting advisory student representative)

Others present:
President Penelope W. Kyle

Mr. Richard A. Alvarez, Vice President for Finance and Administration and Chief Financial Officer
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer
Dr. Mark R. Shanley, Vice President for Student Affairs

Dr. William R. Kennan, Vice Provost for Academic Programs/Engagement

Mr. Jeffrey S. Douglas, Chief Communications Officer and Executive Director of University Relations
Ms. Margaret D. McManus, University Auditor

Dr. Steven W. Nape, Vice President for Enrollment Planning and Management

Ms. Lisa H. Ridpath, Assistant Vice President for Budget and Planning

Mr. Frank S. Ferguson, Director for Governmental Relations and Regulatory Affairs

Mr. William H. Shorter, University Controller

Faculty, staff, students and media

CALL TO ORDER
Mr. Stephen A. Musselwhite, Business Affairs Committee Chair, called the meeting to order at 10:30
a.m. in the Martin Hall Board Room.

On a motion by Mr. Darius A. Johnson and seconded by Mr. J. Brandon Bell, the minutes of the May
6, 2010, meeting were approved.
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DISCUSSION:

Mr. Musselwhite introduced Ms. McManus, University Auditor. Ms. McManus presented an oral
report on the University Discretionary Fund review for the quarter ending June 30, 2010. One hundred
percent of expenditures were reviewed and all were found in compliance with the board of Visitors’
guidelines.

Ms. McManus also presented the FY2010 Activity Report and the Fy2011 Audit Plan for the Office of
Audit and Advisory Services. Also presented were the FY2010 Financial and Staffing Summary and
the FY2011 Financial and Staffing Plan. Additional information presented and distributed included a
Follow-Up Audit Status Report and reports on the RU Express System Review, Small Purchase
Charge Card Review, and Rental Car Review.

In response to a question from committee member Mr. Johnson regarding the University’s exposure
for small purchase charge cards, Ms. McManus stated that the University’s default transaction limit for
each card holder is $5,000, but that some individuals have a higher limit for special procurement
needs. She explained that the number of card holders also changes from month to month. At Mr.
Johnson’s request, Ms. McManus will provide him with the dollar figure of the University’s current
exposure for this program.

Ms. Nancy E. Artis asked about the business issue in the Rental Care Review that noted discrepancies
between reservations and bills. Ms. McManus stated that the discrepancies identified in the review
were a mixture; some were errors by the University while others were errors by the vendor.

In response to questions from Mr. Stephan Q. Cassaday and Mr. Johnson, Ms. McManus stated that
internal audit standards require a quality assurance review of internal audit functions every five years;
the latest one for RU was completed in 2008 by an external reviewer. It was also noted that the Auditor
of Public Accounts (APA) recently completed a state-side review of internal audit functions. It was
discussed that the APA performs a financial statement audit and presents its report to the Business
Affairs Committee each year. As an overview for new Board of Visitors members, President Kyle
explained that the University Auditor has a direct reporting line to the Business Affairs Committee, but
on a day-to-day basis, the position reports to the President.

Mr. Richard S. Alvarez, Vice President for Finance and Administration and Chief Financial Officer,
presented an update of current capital projects. At the suggestions of several committee members, and
in light of the numerous projects underway, the committee will receive more frequent updates of the
University’s capital projects.

Mr. Alvarez reported that the College of Business and Economics project has entered the construction
phase; the Student Fitness and Wellness Center has begun site plan development; the Madison and
Jefferson Residence Halls renovation projects are in the interior demolition phase (resulting in 300
beds being off line); and the Science Building project preplanning study is complete, with the next stop
being the selection of the Architect/Engineering team to work with the University to develop the
project design. A summary report of these projects was included as part of the committee notebook and
is attached hereto as Attachment A.

Mr. Alvarez and Ms. Lisa H. Ridpath, Assistant Vice President for Budget and Planning, presented a
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preliminary financial review by major program for the year-ending June 30, 2010. It was reported that
revenue and expenditures were at expected levels for fiscal year 2010. A copy of the report was
included as part of the committee notebook and is attached hereto as Attachment B.

Mr. Cassaday asked about the difference between actual revenues and expenditures and requested a
summary analysis. Ms. Ridpath explained the majority of the difference was due to the expected
contribution to the auxiliary reserve for operating, renewal and replacement, and future capital
projects. She also explained the difference in the Education and General (E and G) program was due to
required reversions to the state as identified in the footnotes. A summary of revenues and expenditures
will be prepared and handed out at the afternoon strategic budgeting session and is attached hereto as
Attachment C.

ACTION ITEM:

Mr. Alvarez presented the proposed fiscal year 2010-2011 operating budget (Attachments D and E)
and discussed the impact of one-time federal stimulus (ARRA) funding. Projected operating revenue is
expected to be $166.3 million with projected expenditures anticipated at $157.2 million. The difference
represents funds used to support auxiliary reserve requirements for operations, renewal and
replacement, and capital projects.

When reviewing the FY2010-11 proposed budget, Ms. Nancy H. Agee commented that perhaps the
Radford University Foundation should have a goal to match the University’s non-general fund
contribution for need-based Student Financial Assistance.

In discussions regarding E and G general fund support, Mr. Bell requested the historical dollar trend in
addition to the percentage trend presented. This information was available and presented to the
committee. Mr. Bell requested the trend of general fund support per Full Time Equivalent (FTE)
student. A report of this information will be forwarded to the committee.

Mr. Musselwhite called for the recommendation of a Resolution (Attachment F) approving the 2010-
2011 operating budget to the full board. On a motion by Mr. Bell and seconded by Mr. Johnson, the
recommendation was approved.

The meeting adjourned at 11:35 a.m.

Barbara M. Conner, Recorder




Attachment A

RADFORD UNIVERSITY
BOARD OF VISITORS
Business Affairs Committee
September 16, 2010
Item:
Facilities planning and construction update on capital projects.

Background:

The University completed the final close-out process on three capital projects. Two of the projects,
Young Hall and a partial renovation of Davis Hall, returned 53,000 square feet of modernized
classroom space for instructional use and have a combined renovation cost of $8.5 million.

The third project included the renovation of Heth Hall which created a “hub” for student support
services. This 73,000 square foot renovation totaled $8.0 million and was funded with auxiliary
reserves. The renovation of this space provides enhanced services to our students by centrally
locating offices such as Financial Aid, Student Accounts, Registrar, RU Express/ID, Parking,
Housing and Residential Life, and the Technology Assistance Center in one facility.

Currently, the University has four capital projects in progress. Following is an update on the status of
each project:

1. College of Business and Economics (COBE)

Project Budget-----------------=-=-ommmumum- State Bond (21 Century): $34,702,000
Private: $10,000,000

Total: $44,702,000

Architect/Engineering Firm---------------------------—- Glave & Holmes Architects
Richmond, VA

Construction Manager----------==========-mmmmmmmmmmemome oo Whiting-Turner
Richmond, VA

Construction of an 116,643 square-foot facility is underway for the new home of the
College of Business and Economics. The facility will provide high-tech classrooms,
faculty offices, student break-out spaces, an executive center (multi-purpose room), a
120-seat tiered special lecture room, and a two-level atrium introducing natural light
through the building’s iconic cupola.

The early site and utility package contract has been executed with Whiting-Turner,
and this phase of construction is in progress. The early package includes the
installation of new sanitary sewer piping, the demolition and relocation of water lines,
demolition of three of the four buildings, the installation of sheet shoring, and mass
excavation.





Development of the building-phase working drawings continues with submission to
the Bureau of Capital Outlay Management scheduled for mid-September. In
anticipation of the building permit issuance in October, shop-drawing preparation for
foundations and structural steel has been included in the early-site package contract.

The project is being constructed through the Construction Management at Risk
delivery process.

Student Fitness and Wellness Center

Project Budget-----------------mmme e Auxiliary Bond: $32,000,000
Architect/Engineering Firm------------=----emmmemeeuo Worley Associates Architects
Richmond, VA

This project is for the construction of a new 110,000 square-foot Student Fitness and
Wellness Center. The center, located proximate to the Hurlburt Student Center, will
have multiple levels for fitness, wellness, and recreation spaces, including an elevated
jogging track, three basketball courts, a multi-activities court, free weight and nautilus
areas, and will become the new home for RU Outdoors programming.

The A/E firm has developed some schematic study diagrams showing floor plan
layouts and space adjacencies, in addition to some study sketches of possible building
exterior elevations.

Currently, the A/E firm working with the University Building Committee is reviewing
site locations relative to vehicle and pedestrian access, public visibility, and the
building’s compliment to the site’s features.

Madison and Jefferson Residence Halls Renovation

Project Budget------=-=-=-=s=smememememememe oo Auxiliary Reserves: $10,000,000

ArchiteCt/Engineer Firm----m-mmmmm oo VMDO Architects
Charlottesville, VA

Contractor-Interior demolition/hazardous material-------------=--=--=----- PCI, Maryland

The project will generally provide for partial building renovations to Madison and
Jefferson Halls. The scope includes replacement of plumbing piping and fixtures, fire
alarm system, electrical upgrades, and the addition of air conditioning and a fire
suppression system. Both buildings will also be upgraded to provide accessibility for
the disabled.

The interior demolition phase of the project is underway, including removal of the
existing ashestos-containing floor tile.





In addition to the features noted above, the building will have new floor finishes and
ceilings.

Working drawings are currently being reviewed by the Bureau of Capital Outlay

Management.
4, College of Science and Technology Building
Pre-Planning Budget------------------------ Auxiliary Reserves (temporary): $3,500,000

Using allocated operating funds, the visioning/pre-planning program study for the new
facility was completed in May. The study identified, quantified, and prioritized the
facility’s programmatic needs.

Since completing the pre-planning study, members of the college’s departments have
visited several other colleges and universities, which allowed them to better visualize
what features and attributes would be most appropriately planned for this facility.
These visits included Old Dominion University, College of William & Mary, Virginia
Commonwealth University, and four schools in North Carolina.

The next step is the selection of the A/E team that will work with the University in
developing the project design.

Project funding is authorized from the state pooled bond program; however,
institutions must use nongeneral funds to cover planning which will be reimbursed
when the construction phase of the project is approved.

Action:
No action is required. This is an informational update on the status of capital projects.
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Board of Visitors
Business Affairs Committee
Revenue and Expenditure Summary
For the Period Ending June 30, 2010

September 16, 2010
%
Change
Year-to-Date Actual (as of June 30th) Over
2009-10 2008-09 Prior YR
Revenue:
Educational and General
General Fund:
State Appropriation $42,106,759 $50,722,838 -17.0%
Prior Year Carry Forward $2,417,079 $917,144 163.5%
Subtotal E&G General Fund $44,523,838 $51,639,982 -13.8%
Nongeneral Funds:
Tuition and Fees $42,173,562 $42,235,808 -0.1%
Other Revenue $1,812,638 $1,822,011 -0.5%
Subtotal E&G Nongeneral Funds $43,986,200 $44,057,819 -0.2%
ARRA Fund $3,761,001 SO 100.0%
Subtotal Educational and General $92,271,039 $95,697,801 -3.6%
Prior Year Carry Forward (52,417,079) (5917,144)
ARRA Fund ($3,761,001) $0
Subtotal E&G w/o One-time Funds $86,092,959 $94,780,657 -9.2%
Student Financial Assistance
General Funds $6,938,647 $6,683,628 3.8%
Nongeneral Funds $1,407,434 $1,405,434 0.1%
Subtotal Student Financial Assistance $8,346,081 $8,089,062 3.2%
Auxiliary Enterprises $51,068,835 $52,634,907 -3.0%
Grants & Contracts $5,617,328 $5,425,408 3.5%
Grand Total Revenue $157,303,283 $161,847,178 -2.8%
Prior Year Carry Forward (52,417,079) ($917,144)
ARRA Fund ($3,761,001) $0
Total Revenue w/o One-time Funds $151,125,203 $160,930,034 -6.1%
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Expenditures:
Educational & General

Instruction

Public Service

Library/Academic Support

Student Support Services

Institutional Support

Operation & Maintenance of Plant
Subtotal Educational and General

Prior Year Carry Forward
ARRA Fund
Subtotal E&G w/o One-time Funds

Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Subtotal Auxiliary Enterprises

Grants & Contracts

Grand Total Expenditures

Prior Year Carry Forward
ARRA Fund

September 16, 2010
%
Change
Year-to-Date Actual (as of June 30th) Over
2009-10 2008-09 Prior YR
$52,183,247 $51,903,606 0.5%
$223,843 $294,347 -24.0%
$9,810,322 $9,840,596 -0.3%
$5,152,868 $4,707,596 9.5%
$15,151,878 $17,445,825 -13.1%
$8,687,464 $8,838,357 -1.7%
$91,209,622 $93,030,327 -2.0%
($2,417,079) ($917,144)
($3,761,001) S0
$85,031,542 $92,113,183 -7.7%
$8,345,336 $8,086,906 3.2%
$12,603,886 $14,695,829 -14.2%
$239,950 $260,300 -7.8%
$6,883,653 $7,450,383 -7.6%
$600,858 $722,718 -16.9%
$415,444 $751,653 -44.7%
$1,905,961 $1,797,448 6.0%
$2,386,964 $3,257,617 -26.7%
$1,024,608 $1,023,997 0.1%
$9,820,136 $8,391,801 17.0%
$4,781,193 $4,541,041 5.3%
$40,662,653 $42,892,787 -5.2%
$5,438,047 $5,535,406 -1.8%
$145,655,658 $149,545,426 -2.6%
($2,417,079) ($917,144)
($3,761,001) $0
$139,477,578 $148,628,282 -6.2%

Total Expenditures w/o One-time Funds
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Notes:

1)

2)

3)

4)

5)

6)

7)

8)
9)

10

-

As of the year ending June 30, 2010, total revenues and total expenditures were at expected levels. Overall, revenues
decreased 2.8 percent and expenditures decreased 2.6 percent over the prior year.

2009-10 E&G general fund revenue includes adjustments for the following: $9.0 million in state reductions, $1.5 million in central
appropriation reductions for fringe benefit holiday and rate changes, a one-time increase of $2.4 million for F2009 carry forward, a
$0.5 million technical adjustment increase for the FY2009 Tuition Moderation Incentive Fund, and other one-time technical
adjustments totaling $0.6 million.

The difference between 2009-10 E&G revenue and expenditures reflects payments to the State for the Equipment Trust Fund bond
payment ($135,235), out-of-state capital fee (5205,840), and one-time fringe benefit savings from positions funded through NGF

sources ($652,286). Year-ending balances (e.g. recycling proceeds, surplus property and insurance proceeds) make up the remainder.

The increase in Student Financial Assistance revenue over the prior fiscal year reflects one-time adjustments for scholarship
programs administered centrally by the State Council of Higher Education for Virginia.

The increase in Grants & Contracts revenue is due to the timing and reimbursement of expenditure requests.

The increase in Student Support Services over the prior fiscal year reflects an increase in operating expenditures due to
recruiting efforts and position turnover in 2008-09.

The decrease in Institutional Support over the prior fiscal year is due to an overall decrease in expenditures as a result of
implementing FY2008, FY2009, and FY2010 budget reductions strategies.

The change in auxiliary revenues and expenditures is attributed to a decrease in the number of students living on-campus.
The decrease in Telecommunication Services expenditures reflects cost savings from the implementation of VolP.

The increase in Athletics is due to one-time initiative funding for renovation and infrastructure improvements and the shift
of facility operation and maintenance expense from recreation.
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Program Revenue Expenditures | Difference
Educational & General $92,271,039 | $91,209,622 | S$1,061,417
Student Financial Assistance $8,346,081 $8,345,336 $745
Auxiliary Enterprises $51,068,835 | $40,662,653 | $10,406,182
Sponsored Programs $5,617,328 $5,438,047 $179,281
Grand Total $157,303,283 $145,655,658 $11,647,625
Notes:
Reversions to the State for Equipment Trust Fund (ETF) bond
payment ($135,235), Out-of-State capital fee ($205,840),
FY10 one-time 4th quarter general fund fringe benefit holiday
Educational & General $994,710 [savings (652,286), and year-ending balance ($1,349).
Authorized to retain for Surplus Property & Recycling
Educational & General $66,707 |Proceeds
Student Financial Assistance $745 |Reversion to State for year-ending balance
Retained by University to support auxiliary reserve
Auxiliary Enterprises| $10,406,182 |requirements
Retained by University to support future expenditures on
Sponsored Programs $179,281 |grants and contracts

$11,647,625






Radford University

Projected 2010-11 Revenue and Expenditure Summary

Program Revenue Expenditures | Difference
Educational & General $97,903,412 | $94,403,412 | $3,500,000
Student Financial Assistance $8,921,121 $8,921,121 SO
Auxiliary Enterprises $53,345,938 | $44,209,398 | $9,136,540
Sponsored Programs $6,143,901 $6,143,901 SO
Grand Total $166,314,372 $153,677,832 $12,636,540
Notes:
Educational & General| $3,500,000 |Projected stimulus (ARRA) carry forward into FY2012
Student Financial Assistance SO
Retained by University to support auxiliary reserve
Auxiliary Enterprises| $9,136,540 |requirements
Sponsored Programs SO

$12,636,540
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ltem:

Approval of the Radford University proposed fiscal year 2010-11 operating budget.

Radford University
Schedule 1: Proposed 2010-11 Projected Revenues

Educational and General
General Fund:
State Appropriation

Nongeneral Funds:
Tuition and Fees
Other Revenue
Subtotal E&G Nongeneral Funds

ARRA Fund
Subtotal Educational and General*

ARRA Fund
Subtotal E&G w/o One-time Funds

Student Financial Assistance
General Funds
Nongeneral Funds
Subtotal Student Financial Assistance

Auxiliary Enterprises?

Grants & Contracts

Grand Total Projected Revenue

ARRA Fund
Grand Total Revenue without One-time Funds

2010-11 Proposed
Revenue Budget

$42,386,924

$46,771,876
$2,684,312

$49,456,188

$6,060,300

$97,903,412

($6,060,300)

$91,843,112

$7,013,650
$1,907,471

$8,921,121
$53,345,938

$6,143,901

$166,314,372

($6,060,300)

$160,254,072

! Contingent upon state approval of an E&G nongeneral fund appropriation increase
2 Projected auxiliary revenue is above authorized appropriation due to state reserve

requirements





Projected Revenue

Revenues are expected to total $166.3 million for fiscal year 2010-11. Less than 30 percent of the total
operating budget is supported through state funding. The remaining seventy percent is funded through
student tuition and fees, federal funds, sales and services, and one-time ARRA funds. Graph 1
displays the breakdown of projected revenue by major funding sources.

Graph 1: 2010-11 Projected Revenue (all sources and programs)

2010-11 Projected Revenue

($ in millions)

Tuition Sponsored
$48.7 Programs
29.2% $6.1

3.7%
Federal Work
Study
$0.5 Auxiliary
0.3% Enterprises
$53.3
32.1%

General Fund

$49.4 One-time Federal
29.7% Other E&G Stimulus (ARRA)
$2.2 $6.1
1.3% 3.7%

Projected Expenditures

Expenditures are expected to total $157.2 million for fiscal year 2010-11. Projected expenditures are
less than projected revenues due to Auxiliary Enterprises reserve requirements that must be generated
to meet SCHEV guidelines for operating, on-going renewal and replacement maintenance, and capital
projects.

The E&G program represents 62.3 percent of the expenditures budgeted while Auxiliary Enterprises
account for 28.1 percent. The remaining 9.6 percent is split between Student Financial Assistance and
Sponsored Programs.

Graph 2 illustrates projected expenditures for each of the major programs: Educational and General

(E&G), Student Financial Assistance, Auxiliary Enterprises, and Financial Assistance to Educational
and General Services (Sponsored Programs).
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Radford University
Schedule 2: Proposed 2010-11 Projected Expenditures

2010-11 Proposed

Expenditures: Expenditure Budget

Educational & General

Instruction $55,177,586
Public Service $231,012
Library/Academic Support $9,206,111
Student Support Services $5,410,617
Institutional Support $15,222,789
Operation & Maintenance of Plant $8,791,310
Appropriation Adjustment! $3,863,987
Subtotal Educational & General? $97,903,412
ARRA Fund ($6,060,300)
Subtotal E&G w/o One-time Funds $91,843,112
Student Financial Assistance $8,921,121
Auxiliary Enterprises
Dining Services $13,848,640
Bookstore $259,742
Residential Facilities $8,450,256
Parking/Transportation $770,990
Telecommunication Services $490,528
Student Health Services $2,064,205
Student Union & Recreation $2,746,293
Student Activities $1,140,112
Intercollegiate Athletics $10,008,222
Other $4,430,410
Subtotal Auxiliary Enterprises® $44,209,398
Grants & Contracts $6,143,901

Grand Total Projected Expenditures

ARRA Fund

Grand Total Expenditures without One-time Funds

! E&G appropriation adjustment reflects unallocated public service appropriation and FY2012 ARRA

carry forward

$157,177,832

($6,060,300)

$151,117,532

2 Contingent upon state approval of an E&G nongeneral fund appropriation increase
® Projected auxiliary expenditures are less than authorized appropriation due to state reserve

requirements
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Graph 2: 2010-11 Projected Expenditures by Major Program

2010-11 Projected Expenditures

($ in millions)

Auxiliary

Enterprise
$44.2
28.1%

Student Educational
Financial & General
Assistance (includes
$8.9 ARRA)
5.7% $97.9
Sponsored 62.3%
Programs
$6.2
3.9%

Major Programs:

Educational & General (E&G):

The Educational and General program supports instruction, academic support, libraries, public
service, student services, institutional support, and operation/maintenance of the physical plant.

The proposed 2010-11 E&G budget totals $97.9 million since federal stimulus (ARRA) funds
are required to be expended within the E&G program. This amount is also contingent upon
state approval of a technical adjustment increase in the E&G nongeneral fund appropriation.

The projected increase in E&G revenue is derived from incremental tuition revenue generated
from Board approved tuition and fees and a temporary allocation of federal stimulus (ARRA)
funds. The percentage of the E&G budget supported by state general funds declined from 48.3
percent in 2009-10 (actual) to 43.3 percent in 2010-11 (projected).

Over the past three years, state budget reductions have constrained the University’s ability to
implement new initiatives. A multi-year strategic model is being developed to prioritize and
identify the most critical programmatic needs for the next seven years.

During the May 2010 Board of Visitors meeting, several critical priorities were identified and
are included in the proposed 2010-11 budget. Additionally unavoidable cost increases and
central appropriation adjustment for fringe benefits were considered.

The following represent the major base budget initiatives funded for 2010-11:
e Faculty positions in critical programmatic areas, core curriculum, adjuncts, and faculty
promotion and tenure
e Student financial aid
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Faculty research

Restore faculty travel

Graduate faculty summer stipends

Learning Management System and support

Enrollment management software, installation, and maintenance
Utility increases

Student Microsoft license agreement

Hardware and software maintenance contract increases

Fringe benefit and health rate increases

3 percent bonus for state employees

Strategic planning efforts will poise the University for recovery and will build a sound financial
foundation to support programs and student services at the levels needed to ensure superior
quality and an exceptional educational experience.

One-time American Recovery and Reinvestment Act (ARRA) Allocation

One-time funding from the American Recovery and Reinvestment Act of 2009 (ARRA) has
been allocated through the state to temporarily bridge the gap created by general fund
reductions in the E&G program. The University’s 2010-11 ARRA allocation is $6.1 million.
Language in the 2010 Acts of Assembly, Chapter 874, authorizes the University to spend this
funding in either fiscal year 2011 or the first quarter of fiscal year 2012. The University
proposes using a portion of the allocation each fiscal year to lessen the impact of the full 15
percent general fund reduction that will take effect July 1, 2011.

Student Financial Assistance:

State support from the general fund is appropriated for scholarships and fellowships to
undergraduate and graduate students. The authorized general fund appropriation for fiscal year
2010-11 is $7.0 million, which is the same as the previous year.

Over the past several years, the University has also committed $1.9 million from tuition
revenue to support in-state, undergraduate need-based aid. As part of the approved 2010-11
tuition increase, the Board and administration committed 10 percent of the incremental tuition
revenue to support in-state undergraduate need-based financial aid. The amount is projected to
increase the University’s support by $0.5 million, a 39.7 percent increase over 2009-10. A
technical adjustment will be submitted to the Department of Planning and Budget to transfer
the funds from Educational and General to Student Financial Assistance to record the
expenditures in the appropriate program.

Auxiliary Enterprises:
The Auxiliary Enterprises program supports student service activities such as residential life,
dining, athletics, recreation, student health, and transportation. Funding for this program is

generated from the fees assessed to students and other users. The state does not provide
support for auxiliary enterprise programs.
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The projected revenue budget for Auxiliary Enterprises is $53.3 million for fiscal year 2010-11.
The increase in revenue is attributed to Board approved increases in the comprehensive fee,
room and board rates, and projected increases in on-campus housing over 2009-10.

The following represent the major base budget initiatives funded for 2010-11:
e Dining Services:
o Contract escalator
e Residential Services:
o Utility increases
0 Scholarships — to cover tuition & fee increases
o Furnishings for renewal and replacement plan
0 Network bandwidth maintenance
o Cable TV service and equipment enhancements
e Parking & Transportation
o0 Enhanced shuttle services and operations
e Student Health Services
0 Contract escalator and additional counseling hours
o Disability Resource Office operational support
e Student Union and Recreation
o Utility increases
0 Student Fitness Center debt service payments
e Student Activities
o Family Weekend activities and programming support
e Intercollegiate Athletics
0 Scholarships — to cover tuition & fee increases
o Utility increases
0 Address compliance, insurance, and operational needs

It is projected that approximately $9.1 million will be generated for the reserve fund that can be
used for future debt service, maintenance reserve projects, and construction and/or renovation
costs for new auxiliary facilities like the Student Fitness and Wellness Center and residence
halls.

Financial Assistance for Educational and General Services (Sponsored Programs):

Radford University receives external funding for grants and contracts from a variety of federal,
state, private, and local sources. The 2010-11 fiscal year authorized appropriation for
Sponsored Program activities is $6.1 million which represents level funding.

Summary

As presented, Radford University’s proposed 2010-11 operating budget totals $166.3 million for
revenues and $157.2 million for expenditures. The difference represents funds used to support
auxiliary reserve requirements for operations, renewal and replacement and capital projects.

One-time funds from the American Recovery and Reinvestment Act of 2009 (ARRA) have been
allocated to moderate the impact created by state budget reductions. Language in the 2010 Acts of
Assembly (Chapter 874) allows the funds to be used through the first quarter of fiscal year 2012. The
University is proposing splitting the allocation of ARRA funds between fiscal years 2011 and 2012 to
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bridge the gap created by the realization of the full $6.4 million general fund reduction in fiscal year
2012.

Action:

Radford University Board of Visitors adoption of the Resolution approving the 2010-11 operating
budget as presented in Schedules 1 for revenues and Schedule 2 for expenditures.
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RADFORD UNIVERSITY

2010-11 Budget Recommendations
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¢ Summary






FY 2010-11 Proposed Revenue Budget Rl I

Schedule 1
Radford University

Proposed Revenue Operating Budget for 2010-11

FY2011 Proposed

Educational & General (E&G):

General Fund $42,386,924
Nongeneral Fund $49,456,188
ARRA allocation $6,060,300
Subtotal E&G All Funds $97,903,412

Student Financial Assistance:
General Fund $7,013,650
Nongeneral Fund $1,907,471
Subtotal Student Financial Assistance $8,921,121
Auxiliary Enterprises $53,345,938
Sponsored Programs $6,143,901
Total Operating Budget with One-time Funds $166,314,372

One-time Funds:
Subtract ARRA allocation ($6,060,300)

Total Operating Budget without One-time Funds $160,254,072

FY 2010-11 Proposed Expenditure Budget Rl I

Schedule 2 - Summary
Radford University

Proposed Expenditure Operating Budget for 2010-11

Program FY2011 Proposed
Subtotal Educational & General (E&G): $97,903,412
Student Financial Assistance: $8,921,121
Subtotal Auxiliary Enterprises: $44,209,398
Grants and Contracts: $6,143,901
Grand Total Projected Expenditures: $157,177,832
Subtract ARRA Allocation: ($6,060,300)
Grand Total Expenditures without One-time Funds: $151,117,532






2010-11 Tuition & Fees
Comparison with Virginia Institutions

2010-11 Tuition & Mandatory E&G Fees (Ru Technology Fee)
In-State Undergraduate
Compared to Other State Institutions

$ Change % Change

Rank Institution FY1l From FY10 From FY10
1 University of Virginia $8,780 $907 11.5%
2 Virginia Tech $8,098* $728 9.9%
3 College of William & Mary $7,618 $1,135 17.5%
4 Virginia Commonwealth University $6,953 $1,700 32.4%
5 George Mason University $6,320 $480 8.2%
6 Virginia Military Institute $6,024 $524 9.5%
7 University of Mary Washington $5,500 $554 11.2%
8 Longwood University $5,415 $690 14.6%
9 Christopher Newport University $5,314 $900 20.4%
10 | Radford University $5,060 $664 15.1%
11 | Old Dominion University $4,722 $310 7.0%
12 | James Madison University $4,182 $448 12.0%
13 University of Virginia @ Wise $4,020 $324 8.8%
14 | Virginia State University $3,886 $302 8.4%
15 | Norfolk State University $3,159 $207 7.0%

Average $5,670 $658 13.1%

*Rate is net of $130 Board-approved “mitigation grant” related to the ARRA






2010'11 TUITION & ALL MANDATORY FEES (E&G/Comprehensive)

In-State Undergraduate
Compared to Other State Institutions

$ Change 9% Change

Institution FY11 From FY10 From FY10
1 |Virginia Military Institute $12,138 $1,138 10.2%
2 |College of William & Mary $12,188 $1,388 12.9%
3 |University of Virginia $10,628 $956 9.9%
4 |Longwood University $9,855 $930 10.4%
5 |Virginia Tech $9,589* $854 9.8%
6 [Christopher Newport University $9,250 $1,200 14.9%
7 __|Virginia Commonwealth University $8,817 $1,700 23.9%
8 |George Mason University $8,684 $660 8.2%
9 |University of Mary Washington $7,862 $750 10.5%
10 |James Madison University $7,860 $616 8.5%
11 |Old Dominion University $7,708 $390 5.3%
12 |Radford University $7,694 $790 11.4%
13 |University of Virginia @ Wise $7,194 $446 6.6%
14 |Virginia State University $6,570 $396 6.4%
15 |Norfolk State University $6,227 $355 6.0%
Average $8,830 $838 10.5%

*Rate is net of $130 Board-approved “mitigation grant” related to the ARRA

2010-11 TUITION, FEES, ROOM & BOARD
In-State Undergraduate
Compared to Other State Institutions

$ Change % Change

Institution FY11 From FY10 From FY10
1 [College of William & Mary $20,872 $1,570 8.1%
2 irginia Military Institute $19,460 $1,478 8.2%
3 |University of Virginia $19,280 $1,318 7.3%
4 |Christopher Newport University $18,590 $1,500 8.8%
5 |Longwood University $17,969 $1,448 8.8%
6 irginia Commonwealth University $17,343 $1,891 12.2%
7 |George Mason University $16,624 $900 5.7%
8 |[James Madison University $15,880 $946 6.3%
9 irginia Tech $15,879* $1,320 9.1%
10 |University of Mary Washington $15,874 $1,300 8.9%
11  |Old Dominion University $15,610 $766 5.2%
12 |University of Virginia @ Wise $15,545 $1,027 7.1%
13 |Radford University $14,996 $1,022 7.3%
14 irginia State University $14,722 $498 3.5%
15 |Norfolk State University $13,849 $648 4.9%
Average $16,833 $1,175 7.5%

*Rate is net of $130 Board-approved “mitigation grant” related to the ARRA






Total Operating Budget

RU

FY 2011 Projected Revenue Budget
All Funding Sources

RU

($in millions)

Nongeneral

Fund
Total Budget — $110.8
$166.3 million 66.6%

One-time
ARRA Funds General Fund

$6.1 $49.4
3.7% 29.7%






2010-11 Projected Revenue
by Major Funding Source

RU

2010-11 Projected Revenue
(5 in millions}
Tuition .- Sponsored
$48.7 Programs
29. $6.1
3.7%
Federal Work_
Study ’
$0.5 Auxiliary
0.3% Enterprises
§53.3
32.1%
General Fund
$49.4 .
- _One-time Federal
29.7% Other E&G Stimulus (ARRA)
$2.2 $6.1
1.3% 3.7%
11
All Funds and Programs
2010-11 Projected Expenditures
(% in_millions)
Auxiliary
Enterprises
$44.2
28.1%
Student
Financial Educational &
Assistance General
$8.9 (includes
5.7% ARRA)
$97.9
62.3%

Sponsored
Programs
$6.2
3.9%
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RU

Educational & General
(E&G)
Program

13

FY 2010-11 Proposed Revenue Budget Ru
Educational & General (E&G)

Schedule 1
Radford University

Proposed Operating Budget for 2010-11

FY2011 Proposed

Educational & General (E&G):

General Fund $42,386,924
Nongeneral Fund $49,456,188
ARRA allocation $6,060,300

Subtotal E&G All Funds $97,903,412

One-time Funds:
Subtract ARRA allocation ($6,060,300)
Total E&G with One-time Funds $91,843,112
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2010-11 Projected E&G Revenue R' |
by Major Funding Source

2010-11 Projected E&G Revenue
(5 in_millions)

Tuition
$46.7

A7.7%

Public Service

0.6%

One-time Federal
Stimulus Funds
$6.1

6.2%

Federal Work Study
$0.5

0.5%
Other
‘General Fund $1.6

424 1.7%
43.3%
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E&G Revenue Trend by Source RU

$100

Actual E&G Revanue Trend by Source

2001 2002 2008 2004 2005 2006 2007 2006 2008 2010 20M
Pro)

=B=GF =8=NGF =w=Total
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E&G General Fund Trend
Percentage Funded FY2002 - 2011

RU

65.0% T-63-19%

60.0%

54.6% 4%

54 0%

55.0%

52.3% 52.3% 52.2%

50.0%

45.0%

40.0%

FY2002 ~ FY2003  FY2004  FY2005  FY2006 ~ FY2007  FY2008  FY2009  FY2010

FY2011 Prj

2010-11 Projected E&G Expenditures
By Program

RU

($in millions)

Public Service

0.2%

Academic Support
$9.2

9.4%

Appropriation
Adjustment (ARRA)
$3.9

4.0%

Student Support

Instruction Services

$55.2
56.4%

$5.4
5.5%

Institutional Support

15.5%

Operation &
aintenance of Plant

9.0%
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2010-11 Projected E&G Expenditures* Rl |
Majority Personnel Costs

$80.0

$70.0

$60.0

$50.0

$400 76.5% (9.4%

$30.0

$in millions

$20.0
$10.0
$0.0

Personal Services Nonpersonal Services

B FY2010Actual ®™FY2011 Proiected

*Includes supplemental ARRA one-time funds to bridge funding gap in FY11 19

E&G New Initiatives Ru

* Academic Affairs:

+ Instructional and faculty support:
+ faculty positions in critical programmatic areas
¢ core curriculum
+ adjunct
+ faculty promotion and tenure
+ graduate summer stipends
+ faculty research
+ restore faculty travel

¢ Student financial aid
+ Learning Management System and support
+ Enrollment management software, installation & maintenance

20
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E&G New Initiatives RU

* Finance and Administration
* Utilities

+ Information Technology
+ Student Microsoft license agreement
+ Hardware & software maintenance contract increases

¢ Central Adjustments
+ Fringe benefit and health insurance rate adjustments
+ 3 percent state employee bonus

21

RU

Student Financial Assistance
Program

22
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FY 2010-11 Proposed Revenue Budget

Student Financial Assistance

*During FY2011, a technical adjustment will be requested to transfer $542,037 from E&G
to Student Financial Assistance to support undergraduate, need-based financial aid.

Schedule 1
Radford University

Proposed Operating Budget for 2010-11

Student Financial Assistance:

FY2011
Proposed

General Fund $7,013,650
Nongeneral Fund $1,907,471
Subtotal Student Financial Assistance| $8,921,121

RU

23

Student Financial Aid — Need Based
State and University Funding

@
©
=}

@
@
[S]

Millions

@
X
=}

$6.0

$5.0

$4.0 1

$3.0 A

$2.0 7

$1.0 7

$0.0 -

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

| B State Funded O University Funded

RU
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Auxiliary Enterprises
Program

RU

25

2010-11 Projected Auxiliary Revenue

RU

($in millions)

Room Fees
$11.3
21.2%

Comprehensive Fee

42.8%

Board Fees
$14.7
27.6%

Other Auxiliary

8.4%

26
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2010-11 Auxiliary Projected Expenditures RU

($in millions) Athletics
$10.0
22.6%

Residential Services
$8.5
19.2%

Debt Service
$0.3
0.7%

StudentActivities,
Unions, Recreation, &
Health
$5.6
12.7%

Dining Services
$13.8

3100 Other

$6.0
13.6%
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Auxiliary New Initiatives RU

+ Dining Services:
+ Contract escalator

+ Residential Services:

+ Utilities
Scholarships — to cover tuition & fee increases
Furnishings for renewal and replacement plan
Network bandwidth maintenance
Cable TV service and equipment enhancements

*

*

*

*

¢ Student Health Services
+ Contract escalator and additional counseling hours
+ Disability Resource Office operational support

28
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Auxiliary New Initiatives Ru

+ Parking & Transportation
+ Enhanced shuttle services and operations

¢ Student Union and Recreation
+ Utilities
+ Fitness Center debt service payments

¢ Student Activities
+ Family Weekend activities and programming

+ Intercollegiate Athletics
+ Scholarships — to cover tuition & fee increases
+ Utilities

¢ Address compliance, insurance, and operational needs
29

RU

Sponsored Programs
and
Grants Management

30
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2010-11 Sponsored Programs
Projected Revenue Sources

RU

Federal Funds
84.TR

2010-11 Proiected SEOI‘ISOF&U Programs Revenue
(in millions)

31

FY2003 FY2004 FY2005 FY2006 FY2007

FY2008

FY2009

FY2010

FY2011
(projected)
Appropriation

32
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FY 2010-11 Proposed Revenue Budget R
Schedule 1 U

Schedule 1
Radford University

Proposed Revenue Operating Budget for 2010-11

FY2011 Proposed

Educational & General (E&G):

General Fund $42,386,924
Nongeneral Fund $49,456,188
ARRA allocation $6,060,300
Subtotal E&G All Funds $97,903,412

Student Financial Assistance:
General Fund $7,013,650
Nongeneral Fund $1,907,471
Subtotal Student Financial Assistance $8,921,121
Auxiliary Enterprises $53,345,938
Sponsored Programs $6,143,901
Total Operating Budget with One-time Funds $166,314,372

One-time Funds:

Subtract ARRA allocation ($6,060,300)
Total Operating Budget without One-time Funds $160,254,072

33

FY 2010-11 Proposed Expenditure Budget Rl I
Schedule 2

Schedule 2 - Summary
Radford University

Proposed Expenditure Operating Budget for 2010-11

Program FY2011 Proposed
Subtotal Educational & General (E&G): $97,903,412
Student Financial Assistance: $8,921,121
Subtotal Auxiliary Enterprises: $44,209,398
Grants and Contracts: $6,143,901
Grand Total Projected Expenditures: $157,177,832
Subtract ARRA Allocation: ($6,060,300)
Grand Total Expenditures without One-time Funds: $151,117,532

34
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Sources

1) State Council of Higher Education for Virginia (SCHEV) 2010-11 Tuition and Fees at
Virginia’s State-Supported Colleges and Universities Report

2) Virginia Acts of Assembly — Chapter 874
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E&G General Fund Trend
Dollars Funded FY2002 - 2011

$60
$52.0 $51.6

Millions

FY2010 FY2011Prj

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

FY2002  FY2003
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Attachment F

Radford University
Board of Visitors
Resolution
Approval of Fiscal Year 2010-11 Operating Budget
September 17, 2010

THEREFORE, BE IT RESOLVED, the Radford University Board of Visitors approves
the fiscal year 2010-11 operating budget as presented in Schedule 1 for revenues and Schedule 2
for expenditures.





