
 
 

 
 

RADFORD UNIVERSITY  
BOARD OF VISITORS MEETING 

9:00 a.m. 
Tuesday, January 29, 2013 

2nd Floor, Room 2-G 
One James Center 

Richmond, Virginia 

MINUTES 
 
MEMBERS PRESENT 
 

Ms. Linda K. Whitley-Taylor, Rector 
Ms. Nancy E. Artis 
Mr. Anthony R. Bedell 
Honorable J. Brandon Bell 
Ms. Mary W. Campbell 
Mr. Matthew B. Crisp 
Mr. Darius A. Johnson 
Ms. Ruby W. Rogers (left meeting at 11:50 a.m.) 
Ms. Georgia Anne Snyder-Falkinham 
Ms. Wendy S. Tepper 
Mr. Michael A. Wray 
Dr. Laura J. Jacobsen, Faculty Representative (non-voting, advisory member)  
Ms. Emily V. Redd, Student Representative (non-voting, advisory member) 
 
MEMBERS ABSENT 
 

Mr. Stephan Q. Cassaday  
Ms. Sandra C. Davis 
Dr. Kevin R. Dye 
Mr. Milton C. Johns, Vice Rector 
 
OTHERS PRESENT 
 

President Penelope W. Kyle 
Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration 
Mr. Danny Kemp, Vice President for Information Technology 
Dr. Sam Minner, Provost and Vice President for Academic Affairs 
Dr. Deborah J. Robinson, Vice President for University Advancement  
Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration 
Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. James Noel, Assistant Attorney General, Commonwealth of Virginia 
Ms. Elizabeth Robertson, Assistant Attorney General, Commonwealth of Virginia 

  APPROVED
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Mr. Peter Eckel, Vice President for Governance and Leadership Programs, Association of 
Governing Boards of Universities and Colleges 
Dr. Rodney A. Smolla, President of Furman University and Consultant to Faculty Senate 
Ms. Kimberly Chiapetto, Assistant Secretary to Board of Visitors  
Ms. Michele Nieroda Schumacher, J.D., Secretary to Board of Visitors  
 
CALL TO ORDER 

Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 9:00 a.m., on 
Tuesday, January 29, 2013, in Room 2-G, One James Center, 2nd Floor, Richmond, Virginia. 
 
APPROVAL OF AGENDA 

Ms. Whitley-Taylor asked for a motion to approve the January 29, 2013, meeting agenda, as 
published prior to the meeting.  Mr. Michael Wray made the motion, the Honorable J. Brandon Bell 
seconded, and the motion carried unanimously. 
 
APPROVAL OF MINUTES 

Ms. Whitley-Taylor asked for a motion to approve the minutes from the November 9, 2102, 
meeting as distributed.  Mr. Matthew B. Crisp made the motion, Ms. Campbell seconded.  Ms. 
Whitley-Taylor asked if there were any corrections to the minutes as presented.  Ms. Artis indicated 
that she had one correction to the University Advancement & Alumni Committee report and would 
like to have the verbatim statement made by Mr. Stephan Q. Cassaday included in the minutes.  
After discussion, the minutes were unanimously approved, as amended.  A copy of the minutes are 
attached hereto as Attachment A and made a part hereof. 
 
REPORT  FROM  CONSULTANT  TO  THE  FACULTY  SENATE  REGARDING 
RADFORD UNIVERSITY’S INTERNAL GOVERNANCE STRUCTURE 
 
Ms. Whitley-Taylor then asked Rodney A. Smolla, President of Furman University and Consultant 
to the Faculty Senate, to provide his report on the internal governance structure at Radford 
University.   
 
Dr. Smolla indicated that all of the Board members should have received his report and as such he 
would present a brief overview of how he came to the conclusions in his report, a copy of which is 
attached hereto as Attachment B and made a part hereof.  First, he provided the Board with a brief 
synopsis of his background, indicating that he had been involved in higher education for over 30 
years, as a law professor, dean, and now as president of a university.   He noted that during that 
time he learned first-hand how universities govern themselves.  Dr. Smolla remarked that at 
American universities, as with any business organization, the ultimate power rests with university’s 
board of visitors.  That power is then delegated by the board to the university’s chief executive 
officer (a President or Chancellor), with regard to all administrative operations of the university, 
and to both the chief executive officer and the university faculty, with regard to the academic 
mission of the university.  He also observed that the internal governance structure at Radford is 
consistent with this American higher education tradition.   
 
He went on to reiterate that the governance functions that he was retained to review are those that 
are related to the academic mission of the university.  Dr. Smolla explained the approach he used in 
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reaching the conclusions and recommendations in his written report, included holding open forums 
and one-on-one meetings on the Radford University campus with administrative leaders, faculty, 
staff and students, and reviewing the history and current environment of internal governance at 
Radford.  Dr. Smolla informed the Board that in his opinion the biggest issue with the internal 
governance structure at Radford University is the fifty plus committees that have been created and 
that evolved over a twenty year period.   He noted that Radford has a history of inclusion of faculty, 
staff and students in the internal governance of the university; however, this has led to a large 
number of committees, some of which are duplicative.   Dr. Smolla then referred the Board to his 
written report which sets forth his recommendations and a timeline for addressing those 
recommendations.   He reiterated that the timeline is very aggressive, but he felt that there was a 
consensus within the campus community to tackle the internal governance structure and to make the 
required changes.  He indicated that he is available should the faculty senate and the internal 
governance task force have any questions or need further assistance.    
 
Following Dr. Smolla’s presentation, a discussion ensued concerning the report and the 
recommendations made by Dr. Smolla.  The Board concluded that the best course of action would 
be to allow the Internal Governance Task Force to continue to complete its work and that Dr. Laura 
Jacobsen should provide an update on the Task Force’s progress at the May 2013 meeting. 
 
Ms. Whitley-Taylor thanked Dr. Smolla for his report and the work he has done to date. 
 
OVERVIEW OF ASSOCIATION OF GOVERNING BOARD AND UNIVERSITIES 

Ms. Whitley-Taylor then introduced Peter Eckel, Ph.D. who is the Vice President for Governance 
and Leadership Programs at the Association of Governing Board of Universities and Colleges 
(AGB).  Ms. Whitley-Taylor noted that Radford University is a member of AGB and that over the 
winter break she and President Kyle traveled to Washington, DC and met with Mr. Richard D. 
Legon, the president of the AGB and discussed how Radford could benefit from its membership 
and the services they offered.  She concluded by stating that Radford University hopes to utilize the 
services of AGB on a more regular basis, and as such she felt it would be beneficial for the Board to 
hear first-hand what the AGB has to offer. 
 
Mr. Eckel then gave a brief history of the AGB noting that it was founded in 1921 and is the only 
national association that serves the interests and needs of governing boards of institutions of higher 
education.  He remarked that AGB has more than 1,250 member institutions--colleges and 
universities of all types (independent and public, four-year and two-year, and general and 
specialized) plus public college and university foundation boards, and tries to assist the over 50,000 
trustees who sit on the boards of colleges and universities to understand how governance works.  
Mr. Eckel then reviewed with the Board various governance matters that are pertinent to all public 
institutions, including board responsibilities for institutional governance.  He also detailed some of 
the services and materials that AGB provides boards to enable them to fulfill their responsibilities 
including conducting research, holding workshops both general and focused in nature, and the 
numerous written materials found on the AGB website, as well as, publication of Trusteeship, a 
bimonthly magazine sent to member institutions and their boards. 
 
Ms. Whitley-Taylor thanked Mr. Eckel for his presentation. 
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REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE 

Dr. Laura J. Jacobsen, faculty representative (non-voting, advisory member) reported on issues of 
concern and interest to the faculty, including internal governance reform (response to Dr. Smolla’s 
report), the faculty job satisfaction survey administered by the Collaborative on Academic Careers 
in Higher Education (COACHE) at Harvard University, and faculty salaries. 
 
A copy of Dr. Jacobsen’s report is attached hereto as Attachment C and made a part hereof.  
 
Ms. Whitley-Taylor thanked Dr. Jacobsen for her report. 
 
REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE 

Ms. Emily V. Redd, student representative (non-voting, advisory member) reported to the Board on 
the various activities and special accomplishments of the Student Government Associations (SGA) 
at Radford University since the November 9, 2012, Board meeting.  She indicated that SGA 
continues to work on the student input regarding the core curriculum and the creation of a list of the 
changes the students have suggested be made to the core curriculum.  This semester, Ms. Redd, 
noted she will be focusing on student housing issues, both on campus and off campus.  Ms. Redd 
indicated that her goals regarding housing are to make sure that there is sufficient housing for 
sophomores who want to live on campus, that for those students living off campus they are happy 
with their housing options and are not forced into situations where they are uncomfortable, and 
finally to educate the students about housing options and to ensure they fully understand the 
documents they are signing for off campus housing.  She concluded her presentation by informing 
the Board that the SGA has revitalized the ring ceremony, which is to take place on March 23, 
2013, at 7:00 p.m., and the SGA continues to work on various promotions to encourage students to 
attend and support Radford University athletic events. 
 
Ms. Whitley-Taylor thanked Ms. Redd for her report. 
 
REPORT FROM THE BUSINESS AFFAIRS AND MARKETING COMMITTEE 

Mr. Darius A. Johnson, Chair of the Business Affairs and Marketing Committee, reported that the 
Committee met on Monday, January 28, 2013.  He reported that the Committee received an oral 
report from Karen Helderman, Information Systems Development Specialty Team Director and 
Radford Audit Project Manager, with the office of the Auditor of Public Accounts concerning the 
upcoming audit.  This was followed by a report from Margaret D. McManus, Radford University’s 
internal auditor.  He also informed the Board that Ms. Lisa H. Ridpath, Associate Vice President for 
Finance and Administration, gave a report on the Governor’s proposed Executive Budget 
Amendments and also provided an update on the 2013 General Assembly Legislation.  He noted 
that the Committee also heard an update regarding current capital projects from Richard S. Alvarez, 
Chief Financial Officer and Vice President for Finance and Administration.  Mr. Johnson stated that 
Mr. Alvarez also provided the Committee with an overview of the decisions that must be made at 
the spring Board meeting regarding tuition and fees.   
 
Mr. Johnson informed the Board that there was one action item from the Committee concerning the 
annual certification required in the University’s Debt Management Policy.  He recommended, on 
behalf of the Committee, that the following Resolution be approved:  
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Certification of Compliance with the Radford University Debt Management Policy 

 
Ms. Nancy E. Artis seconded the motion.  After discussion the Resolution was unanimously 
approved.  A copy of the Resolution is attached hereto as Attachment D and made a part hereof.  
 
Ms. Whitley-Taylor thanked Mr. Johnson for his report. 
 
REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 

The Honorable J. Brandon Bell, Chair of the Academic Affairs Committee, reported that the 
Committee met on Monday, January 28, 2013.  Mr. Bell noted that the Committee received a report 
from Dr. Laura Jacobsen, faculty representative (non-voting advisory member).  In addition, he also 
stated that the Committee heard a report from Dr. Sam Minner, Provost and Vice President for 
Academic Affairs, on differential tuition and noted that there were no recommendations being made 
at this time concerning the use of differential tuition at the undergraduate level at Radford 
University.   Mr. Bell also indicated that Dr. Minner provided a report that student enrollment for 
fall 2013 is on pace with last year.  
 
Finally, he noted that there were several action items that needed to be approved by the Board.  Mr. 
Bell reported that the first item was the approval of faculty professional development leave, and he 
recommended, on behalf of the Committee, that the following Resolution be approved:  
 

Approval of Faculty Professional Development Leave 
 

Mr. Johnson seconded the motion.  After discussion, the Resolution was adopted unanimously.  A 
copy of the Resolution is attached hereto as Attachment E and is made a part hereof.   
 
Mr. Bell stated that the remaining actions item dealt with amendments to the Teaching and 
Research Faculty Handbook namely (1) the deletion of Section 3.1, Other Radford University 
Employment, (2) amendment to Sections 1.8.5 and 1.8.6, Appeals Procedures and Committee 
Procedures to require that the procedures for initiating an appeal be posted on the Faculty Senate 
website and that the requirement to contact the Faculty Chair of the Faculty Appeals Committee for 
the procedures be deleted, and (3) amendment to Sections 1.9.6 and 1.9.7, Grievance Procedures 
and Committee Procedures to require that the procedures for filing a grievance be posted on the 
Faculty Senate website and the requirement to contact the Faculty Chair of the Grievance 
Committee for the procedures be deleted.  Mr. Bell recommended, on behalf of the Committee, that 
the following Resolution be approved: 

 
Approval of the Resolution for Revisions to the Teaching and Research Faculty 

Handbook 
 
The motion was seconded by Ms. Ruby W. Rogers.  After discussion, the Resolution was 
unanimously adopted.  A copy of the Resolution is attached hereto as Attachment F and made a 
part hereof. 
 
Ms. Whitley-Taylor thanked Mr. Bell for his report. 
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REPORT FROM THE UNIVERSITY ADVANCEMENT AND ALUMNI  RELATIONS 
COMMITTEE 
 
Ms. Whitley-Taylor reported that neither the Chair nor Vice-Chair were in attendance for the 
Committee meeting and that a quorum was not present.  She stated that she would provide the 
report and indicated that the Board would need to approve the minutes from the November 8, 2012 
meeting of the University Advancement and Alumni Relations Committee.  Mr. Michael A. Wray 
made the motion to approve the minutes and Ms. Georgia Anne Snyder-Falkinham seconded the 
motion.  After discussion the minutes were unanimously approved.  
 
Ms. Whitley-Taylor also informed the Board that the Committee heard a report from Dr. Deborah J. 
Robinson, Vice President for University Advancement which included a review of the 2nd quarter of 
2012-2013 results, a review of Advancement Activities and Initiatives for the 3rd and 4th quarter of 
2012-2013, and a review of the results of an alumni survey.  Ms. Whitley-Taylor noted that 
University Advancement raised $2.1 million through the second quarter, approximately $1 million 
less than the same period last year.  She reminded the Board that University Advancement has a 
goal of $6 million, and that while progress is being made there is still a long way to go.  
 
Ms. Whitley-Taylor also informed the Board that the alumni survey indicated that although our 
alumni view Radford favorably we are not one of their top philanthropic priorities.  She also noted 
there is a relatively low participation in alumni activities and that we must continue our alumni 
engagement efforts.   
 
REPORT ON THE RADFORD UNIVERSITY FOUNDATION 
 
Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation Board, reported 
that the Foundation purchased 715 Downey Street and that the Foundation hopes to close on the 
sale of this property to the University very soon.  She reported that due to the age and condition of 
Fairfax Hall the Foundation made a decision to demolish the building noting that the stained glass 
windows and bell were saved and would be returned to the First Presbyterian Church that had 
originally owned Fairfax Hall.  In addition she reported that the Foundation owns 903 Tyler Avenue 
and that the Radford University Catholic Ministry has entered into a 2 year lease and has moved 
into that building.   
 
She reported that Foundation staff has mailed accounting summaries to endowment donors.  Ms. 
Snyder-Falkinham also informed the Board that as of December 31, 2012, the Foundation had $67 
million in total assets, which includes all real estate holdings and that approximately $43 million of 
cash assets are being managed by Spider Management Company. 
 
Ms. Whitley-Taylor thanked Ms. Snyder-Falkinham for her report. 
 
PRESIDENT’S REPORT 

President Penelope W. Kyle indicated she would highlight some important activities for both 
Radford University and the Board of Visitors.  She reiterated that as the Board had heard earlier 
Radford University is a member of the AGB and will be working with the AGB to focus on 
governance specifically related to the Board of Visitors.  President Kyle reminded the Board that 
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there will be a Board retreat on July 17-18, 2013 at The Mason Inn at George Mason University and 
noted that the agenda for the retreat is currently under development. 

President Kyle informed the Board that  Radford University had been selected to host the 2013 
Virginia Boys State.  She explained that Boys State  is a week-long "leadership action program" for 
boys who have finished their junior year of high school.  She went on to say that Radford is very 
excited about hosting this event and it is a great opportunity to educate future college applicants 
about Radford and what Radford  has to offer its students. 

President Kyle also advised the Board that Mr. Joe Carpenter has been selected as Radford 
University’s Vice President for University Relations and Chief Communications Officer, and that 
his official starting date is February 1, 2013.   

President Kyle also updated the Board on the search for an advancement consultant as requested by 
the Board at its November 2012 meeting and reported that she has met with two potential 
candidates and has meetings scheduled with two more. She stated that her goal is to have the 
consultant selected within the next few weeks so that they can attend the May Board meeting.  

Ms. Whitley-Taylor thanked President Kyle for her report. 

The Board took a brief recess for lunch at 12:10 p.m. and reconvened at 12:45 p.m. 

CLOSED SESSION 

Mr. Crisp moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information Act, that the 
Radford University Board of Visitors go into “Closed Session” for the discussion of personnel 
matters, more specifically relating to the performance evaluation, compensation, resignation and/or 
appointment of specific university employees.  Ms. Artis seconded the motion.  The motion was 
unanimously approved.  Ms. Whitley-Taylor requested that President Kyle attend the closed 
session.  All guest and non-voting Board members left the meeting at this point.  President Kyle left 
the closed session at approximately 1:15 p.m.   

RECONVENED SESSION 

Following the closed session, the public was invited to return to the meeting.  Rector Whitley-
Taylor called the meeting to order and asked Mr. Crisp to make the motion to return to open 
session.  Mr. Crisp made the following motion: 
 

Certification of Executive Meeting 
 

WHEREAS, the Radford University Board of Visitors has convened an executive meeting on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such executive meeting was conducted in conformity with Virginia law; 
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NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
A roll call vote was taken: 
 
Vote: yes Ms. Linda K. Whitley-Taylor  yes Mr. Matthew B. Crisp 
 yes Ms. Nancy E. Artis   yes Mr. Darius A. Johnson 
 yes Mr. Anthony R. Bedell  yes Ms. Georgia Anne Snyder-Falkinham 
 yes Honorable J. Brandon Bell  yes Mr. Michael A. Wray 
 yes Ms. Mary W. Campbell 
 
As a result of the closed session one action item was brought to the open meeting, Ms. Artis made a 
motion that the Board of Visitors continue the relationship with Mr. Jim Burke and/or Ms. Linda 
Pierce or an equivalent consulting group to provide continued support for Radford University, and 
further that the Board of Visitors delegates to the Rector, Ms. Linda Whitley-Taylor, any and all 
authority to negotiate a contract to continue said relationship.  Ms. Campbell seconded the motion.  
Ms. Whitley-Taylor asked for a vote on the motion, with 8 in favor and 1 opposed the motion 
carried.   
 
OTHER BUSINESS 

Ms. Michele N. Schumacher, Secretary to the Board of Visitors, reminded the Board of the 
requirement to complete a Conflict of Interest Training course every two years, and stated that the 
board members would be receiving information the first week of February concerning the on-line 
conflict of interest training.   
 
Ms. Whitley-Taylor noted that the next Board of Visitors meetings will occur on May 9-10, 2013.  
She reminded the Board to mark their calendars for the July 17-18, 2013, Board retreat. 
 
ADJOURNMENT 

With no further business to come before the Board, Ms. Whitley-Taylor, Rector, adjourned the 
meeting at 2:00 p.m. 
 
 
Respectfully submitted, 
 
 
Michele Nieroda Schumacher, JD 
Secretary to the Radford University Board of Visitors  
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  Radford University Board of Visitors 
Business Affairs & Marketing Committee 


January 28, 2013 
 


Action Item 
Compliance with Debt Management Policy 


 
Item: 
Adoption of a Resolution certifying that Radford University is in compliance with its 
Debt Management Policy.  In addition, this certification is required annually by the 
Secretary of Finance for the Commonwealth of Virginia as part of Institutional 
Performance reporting.    
 
Background: 
The 2005 Session of the General Assembly adopted, and the Governor signed, legislation 
that provides Radford University and all other public colleges and universities in the 
Commonwealth the opportunity to attain certain authority and autonomy to manage its 
academic and administrative affairs more efficiently and effectively through 
implementation of the Restructured Higher Education Financial and Administrative 
Operations Act.  At its meeting on June 30, 2005, the Radford University Board of 
Visitors approved a Resolution of Commitment allowing the University to exercise 
restructured financial and operational authority as identified in the Restructuring Act. 
 
The 2012 Virginia Acts of Assembly, Chapter 3 includes a requirement in the General 
Provisions related to Higher Education Restructuring.  §4-9.02 requires, in part, that: 
“Consistent with §23-9.6:.01, Code of Virginia, the following educational-related and 
financial and administrative measures shall be the basis on which the State Council of 
Higher Education shall annually assess and certify institutional performance.  Such 
certification shall be completed and forwarded in writing to the Governor and the 
General Assembly no later than June 1 of each year.  Institutional performance on 
measures set forth in paragraph D of this section shall be evaluated year-to-date by the 
Secretaries of Finance, Administration, and Technology as appropriate, and 
communicated to the State Council of Higher Education before June 1 of each year.  
Financial benefits provided to each institution in accordance with §2.2-5005 will be 
evaluated in light of that institution’s performance.”   
 
The Secretary of Finance collects information to fulfill the reporting requirements as they 
relate to paragraph D-Financial and Administrative Standards, specifically §4-9.02 d.2. 
which states: “Institution complies with a debt management policy approved by its 
governing board that defines the maximum percent of institutional resources that can be 
used to pay debt service in a fiscal year, and the maximum amount of debt that can be 
prudently issued within a specified period.”   To assess this measure, the Secretary of 
Finance is seeking a statement from the Board of Visitors certifying Radford University’s 
compliance with said policy and the effective date of that policy.   
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Schedule A below provides the required ratio calculation and demonstrates the University 
is in compliance with its Debt Management Policy.  Currently, as disclosed in the 2012 
unaudited annual financial statements, the University’s debt obligations including 
affiliated foundations total $41,384,309 which is mainly attributable to the Student 
Fitness and Wellness Center project.   
 
 


Schedule A 
 


RADFORD UNIVERSITY  
DEBT MANAGEMENT POLICY RATIO 


 
The calculation reflects June 30, 2011 Audited Financial Statements for Total Operating 
Expenses; however, Annual Debt Service reflects expected payments as of June 30, 2012 plus 
new debt issues for fiscal year 2013. 
     


Board Approved Ratios  Range Formula  


Audited Financial 
Statements 


as of 6/30/2010 
Debt Burden Ratio       


  
0.50% 


Max Annual Debt 
Service as % of 
Operating Expenses < 7% Annual Debt Service* $834,560 
    Total Operating Expenses*  $165,364,142   


* Ratio includes Radford University Foundation and the Radford University Property 
Acquisition Corporation (RUPAC) 
 
The Debt Management Policy also identifies that an annual report shall be prepared for 
review by the Board of Visitors.  The notes to the annual financial statements provide the 
required elements to comply with the Debt Management Policy.  Below are the Financial 
Statement Notes related to outstanding obligations that were prepared for the year-ending 
June 30, 2012 (unaudited):   
 
NOTE 8: LONG-TERM DEBT 
 
Notes Payable – Pooled bonds 
The notes payable for pooled bonds are debt obligations between Virginia College 
Building Authority (VCBA) and the University.  The VCBA issues 9(d) bonds and uses 
the proceeds to purchase debt obligations (notes) of the University and various other 
institutions of higher education.  The Radford University portion of the 2009B issuance 
was $3.72 million and carries interest rates from 2.0% to 5.0% and is secured by general 
revenues of the University.  Principal is due annually and interest payments are due semi-
annually through 9/01/29.  The Radford University portion of the 2011A issuance was 
$4.2 million and carries interest rates from 3.0% to 5.0% and is secured by general 
revenues of the University.  Principal is due annually and interest payments are due semi-
annually through 9/01/31.  
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Notes Payable - RUPAC 
The Radford University Property Acquisition Corporation, a blended component unit of 
the University as stated in Note 1, has a mortgage note payable to First National Bank for 
the purchase of a warehouse leased by the University.  The mortgage carries a 5.53% 
interest rate and is payable in monthly installments of $9,860 with a final payment of 
$1,646 due on January 28, 2022.     
 
Installment Purchase Obligations 
The University has future obligations under an installment purchase agreement initiated 
in January 2009.  The capitalized value of the asset purchased under this installment 
purchase agreement is $114,460 and the repayment term is 10 years at an interest rate of 
2.087%. 
  
Future principal payments on long-term debt are as follows: 


Fiscal Year 
Ending 


Notes 
payable 
Pooled 
bonds 


Notes 
payable 


RUPAC  


Installment 
purchase 


June 30, 2013 $  260,000 $  80,264 $ 11,094 
June 30, 2014 270,000 83,679 11,327 
June 30, 2015 280,000 87,356 11,565 
June 30, 2016 300,000 91,123 11,807 
June 30, 2017 310,000 95,201 12,055 
2018 – 2022 1,800,000 484,530 24,875 
2023 – 2027 2,265,000 -     - 
2028 – 2032 2,235,000 -     - 
Unamortized 


Premium  
631,597 -    - 


Total $8,351,597 $922,153 $82,723 
 
Future interest payments on long-term debt are as follows: 
 


Fiscal Year 
Ending 


Notes 
payable 
Pooled 
bonds 


Notes 
payable 


RUPAC  


Installment 
purchase 


June 30, 2013 $  350,588 $ 38,056 $ 1,669 
June 30, 2014 338,688 34,641 1,436 
June 30, 2015 324,938 30,964 1,199 
June 30, 2016 310,438 27,197 956 
June 30, 2017 295,188 23,119 708 
2018 – 2022 1,221,188 49,561             653 
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2023 – 2027 756,406            -       - 
2028 – 2032 211,725                              -       - 


Total $3,809,159 $203,538  $6,621 
 
 
 
NOTE 18:  COMPONENT UNIT FINANCIAL INFORMATION 
 
Long-term Debt Payable 
The following is a summary of outstanding notes payable at June 30, 2012: 


Note payable to a bank due in semi-annual installments of 
$40,000 through April 2016, with interest payable at LIBOR 
plus 2.25%, with a minimum rate of 3% (3% at June 30, 2011), 
outstanding principal due upon maturity, collateralized by 
virtually all accounts held by Radford University Foundation, 
Inc. with the bank 


 


$720,000 
   
Note payable to GMAC in monthly installments of $708 
including interest at 0.0% beginning May 2008 through May 
2013, collateralized by a vehicle 


 


7,080 
   
             Total long-term debt  $727,080 


 
The annual maturities of notes payable for each of the five years and thereafter as of June 30, 2012 
are as follows: 
 
 


2013  $87,080 
2014  80,000 
2015  80,000 
2016  480,000 
   
Total notes payable  $727,080 


 
 
Action: 
Board of Visitors adoption of a Resolution of Compliance with the Radford University 
Debt Management Policy.  
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Radford University Board of Visitors 
Resolution 


Compliance with Debt Management Policy 
January 29, 2013 


 
 


WHEREAS, the 2005 Session of the General Assembly adopted, and the 
Governor signed, legislation that provides Radford University and all other public 
colleges and universities in the Commonwealth the opportunity to attain certain authority 
and autonomy to manage its academic and administrative affairs more efficiently and 
effectively through implementation of the Restructured Higher Education Financial and 
Administrative Operations Act, and 
 


WHEREAS, on June 30, 2005, the Radford University Board of Visitors 
approved a Resolution of Commitment allowing the University to exercise restructured 
financial and operational authority as identified in the Restructuring Act, and 
 


WHEREAS, the Governor has established financial and management measures 
on which annual assessment and certification of institutional performance will be 
evaluated, and  
 


WHEREAS, the financial and management measures require the Radford 
University Board of Visitors to approve a Debt Management Policy, and 
 


WHEREAS, the Radford University Board of Visitors approved such Debt 
Management Policy at its March 30, 2007, meeting; revisions to this policy were 
approved by the Board of Visitors at its August 23, 2007, November 12, 2010, and 
February 8, 2012 meetings, and 
 


WHEREAS, Schedule A demonstrates that the University meets the requirements 
outlined in the Debt Management Policy; and 
 


WHEREAS, the Board of Visitors must now certify Radford University’s 
compliance with the approved Debt Management Policy to the Secretary of Finance for 
the Commonwealth of Virginia; 
 


NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the 
Radford University Board of Visitors certifies that the University is in compliance with 
its Debt Management Policy. 
 





		NOTE 8: Long-Term Debt

		NOTE 18:  Component Unit Financial Information






 
RADFORD UNIVERSITY  


BOARD OF VISITORS MEETING 
9:00 a.m. 


November 9, 2012 
Board Room, Martin Hall 


Radford University 


 
 
 
 
 
 
 
 
APPROVED 


 
MINUTES 


 
MEMBERS PRESENT 


 


Ms. Linda K. Whitley-Taylor, Rector 
Mr. Milton C. Johns, Vice Rector (left the meeting at 2:23 p.m.) 
Ms. Nancy E. Artis 
Mr. Anthony R. Bedell (left the meeting at 2:23 p.m.) 
Ms. Mary W. Campbell 
Mr. Stephan Q. Cassaday (left the meeting at 11:00 a.m.) 
Ms. Sandra C. Davis 
Dr. Kevin R. Dye 
Mr. Darius A. Johnson 
Ms. Ruby W. Rogers 
Ms. Georgia Anne Snyder-Falkinhham 
Mr. Michael A. Wray 
Dr. Laura J. Jacobsen, Faculty Representative (non-voting, advisory member) 
Ms. Emily V. Redd, Student Representative (non-voting, advisory member) 


 
MEMBER PARTCIPATING VIA TELEPHONE 


 


Mr. Matthew B. Crisp 
Crisp and Company, LLC 
(Residence Office – 9 am) 
440 Weycroft Grant Drive 
Cary, NC  27519 


 
MEMBERS ABSENT 


 


The Honorable J. Brandon Bell 
Ms. Wendy S. Tepper 


 
OTHERS PRESENT 


 


President Penelope W. Kyle 
Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration 
Mr. Donald B. Appiarius, Associate Vice President for Student Affairs and Dean of Students 
Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Director of Student Activities 
Ms. Christina Brogdon, Executive Director and Chief Human Resources Officer 
Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
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Dr. Faye W. Gilbert, Dean of Business and Economics 
Ms. Christy L. Jackson, Assistant Director of University Relations 
Ms. Jo Ann Kiernan, Special Assistant to the President 
Ms. Margaret D. McManus, University Auditor 
Dr. Sam Minner, Provost and Vice President for Academic Affairs 
Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration 
Dr. Deborah J. Robinson, Vice President for University Advancement 
Dr. J. Orion Rogers, Dean of College of Science and Technology 
Dr. Mark Shanley, Vice President for Student Affairs 
Dr. Steve Lerch, Coordinator of Retention 
Ms. Michele Nieroda Schumacher, J.D., Secretary to Board of Visitors 
Ms. Kimberly Chiapetto, Assistant Secretary to Board of Visitors 
Radford University Faculty and Staff 


 
CALL TO ORDER 


 


Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 9:06 a.m. on Friday, 
November 9, 2012, in the Martin Hall Board Room. 


 
INTRODUCTION OF GUESTS 


 


Ms. Whitley-Taylor asked President Kyle to introduce any guests.  President Kyle asked Ms. Christy L. 
Jackson, Assistant Director of University Relations, to introduce any guests and she reported none were 
present. 


 
APPROVAL OF AGENDA 


 


Ms. Whitley-Taylor asked for a motion to approve the November 8, 2012, meeting agenda, as published 
prior to the meeting.  Ms. Nancy E. Artis made the motion, Mr. Milton C. Johns, Vice Rector, seconded 
the motion.  A roll call vote was taken: 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 
yes - Mr. Stephan Q. Cassaday 


 
All members responded affirmatively and the motion carried. 


 
APPROVAL OF MINUTES 


 


Ms. Whitley-Taylor asked for a motion to approve the minutes of the September 14, 2012 meeting of the 
Board of Visitors, as distributed, and which are attached hereto as Attachment A.  Mr. Johns made the 
motion, Ms. Ruby W. Rogers seconded the motion.  A roll call vote was taken: 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
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yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 
yes - Mr. Stephan Q. Cassaday 


 
All members responded affirmatively and the motion carried. 


 
REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE 


 


Dr. Laura J. Jacobsen, faculty representative (non-voting, advisory member) to the Board of Visitors, 
reiterated that her goal for this year was to foster a healthy collaborative relationship not only between the 
faculty and the Board but also between the faculty and the Administration, in general.  She referred the 
Board to her report, a copy of which is attached hereto as Attachment B. Dr. Jacobsen noted that to foster 
that collaborative relationship and to strengthen the university community, it is important for everyone to 
understand what the faculty does and she provided a synopsis of the types of activities involving Radford 
University faculty.  In addition, Dr. Jacobsen reviewed the status of the seven recommendations that were 
made to the Board of Visitors.   Finally, she reviewed and updated the Board on the Faculty Senate’s 
efforts concerning Internal Governance Reform.  She concluded by stating that having effective 
communication and processes in place will strengthen the University community which in turn will 
benefit the students. 


 
Ms. Whitley-Taylor thanked Dr. Jacobsen for her report, and noted that the Board is also focused on many 
of these same objectives and that the Board supports keeping the lines of communication open. 


 
REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE 


 


Ms. Emily V. Redd, student representative (non-voting, advisory member) reported to the Board on the 
various activities and special accomplishments of the students at Radford University.  She reminded the 
Board that she had three initiatives for the year:  school spirit and pride, core curriculum revision and 
student housing. 


 
Ms. Redd noted, with respect to school spirit and pride, the Student Government Association (SGA) is 
going forward with the class ring ceremony but are trying to revamp it, to make it a special day for those 
students who obtain their class rings.  In addition, she stated that they are also doing a t-shirt exchange 
where students have the opportunity to bring in their old t-shirts from other colleges and universities and 
exchange them for a Radford University t-shirt.  Finally, the School Spirit Coordinator for the SGA is also 
looking at tailgating and having bonfires for soccer games and basketball games. 


 
Ms. Redd also reported that any changes to the core curriculum and the 201/202 courses are faculty 
initiatives, but the SGA is discussing what the students’ role in the revision process should be. 


 
As to student housing, Ms. Redd noted that her focus is on off-campus housing, and that she would like to 
perhaps have a Preferred Landlord list that students can utilize.  She envisions that to be on the list the 
landlords would have to agree to do certain things and in return they would be promoted on our website. 
She noted that they are in the beginning stages of this effort and there will be more to come. 


 
Ms. Whitley-Taylor thanked Ms. Redd for her report. 
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REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 


 
Ms. Whitley-Taylor noted that the Honorable J. Brandon Bell, Chair of the Academic Affairs Committee, 
could not attend the Board meetings, and, that in his absence Mr. Johns, Vice Rector and Vice-Chair of 
the Academic Affairs Committee, would provide the Committee’s report. 


 
Mr. Johns reported that the Committee met on November 8, 2012, and heard several informational 
updates and had one action item. 


 
Mr. Johns stated that the Committee heard an oral report from Mr. James Pennix, Dean of Admissions on 
fall admissions recruitment and noted that the current numbers are on track with last year’s recruitment 
efforts.  The Committee also received a report from Dr. Laura Jacobsen, faculty representative to the 
Board of Visitors. 


 
Mr. Johns then informed the Board that the Committee had one action item which was recommended to 
the Committee by the Provost, an Amendment to the Teaching and Research Faculty Handbook, Section 
5.0, Changes to the Faculty Handbook, by the addition of language that defines who should be members 
of the Council for Review of University Policies.  Mr. Johns recommended on behalf of the Committee 
that the following resolution for revisions to the Teaching and Research Faculty Handbook be adopted: 


 
Approval of the Resolution for Revisions to the Teaching and Research Faculty Handbook 


 
The motion was seconded by Mr. Darius A. Johnson.  A roll call vote was taken. 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 
yes - Mr. Stephan Q. Cassaday 


 
All members responded affirmatively and the motion carried. A copy of the Resolution for Revisions to 
the Teaching and Research Faculty Handbook is attached hereto as Attachment C. 


 
Mr. Johns reported that the Committee also received a report from Provost Minner on the use of 
differential tuition at the undergraduate level.  Dr. Minner reported that Radford University already has 
some differential tuitions at the graduate level, but not at the undergraduate level.  After extensive 
discussion the Committee requested additional information such as identifying undergraduate programs at 
Radford that have excess demand, providing data on the salaries earned by the graduates of  those 
programs, providing a cost perspective on charging differential tuition, and getting some institutional 
recommendations from President Kyle, Mr. Alvarez and Dr. Minner. 


 
In addition, Mr. Johns noted that Dr. Minner also informed the Committee that Dr. Bern Kuennecke, a 
retired faculty member from the Department of Geospatial Sciences, was awarded emeritus status. 
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Mr. Johns also reported that the Committee heard a report on student retention from Dr. Steve Lerch, 
Coordinator of Retention. 


 
Mr. Johns noted that the Committee concluded with a presentation from members of the Childcare Task 
Force, Dr. Agida Manizade, Ms. Bethany Mott and Ms. Sandy Bleland.  Mr. Johns stated that a great bit 
of work has been undertaken by the Task Force. This is not an initiative of the University but rather being 
spearheaded by a group of faculty, staff and local citizens. 


 
Ms. Whitley-Taylor thanked Mr. Johns for his report. 


 
REPORT FROM THE GOVERNANCE AND ADMINISTRATION COMMITTEE 


 


Ms. Nancy E. Artis, Chair of the Governance and Administration Committee, reported the Committee met 
on November 8.  She reported that the Committee received a brief oral report from Mr. Robert Lineburg, 
Director of Intercollegiate Athletics who reported that once again our women’s soccer team won the Big 
South Conference and they are headed to the NCAA tournament.  He also stated that the men’s soccer 
team came in second in the conference tournament.  Mr. Lineburg announced to the Committee that the 
athletics’ Holiday Party is scheduled for December 6th and all members of the Board will be invited.  Ms. 
Artis also reminded the Board that basketball season has begun and encouraged Board members to 
purchase season tickets. 


 
Ms. Whitley-Taylor thanked Ms. Artis for her report. 


 
REPORT FROM THE STUDENT AFFAIRS COMMITTEE 


 


Mr. Matthew B. Crisp, Chair of the Student Affairs Committee, reported the Committee met on 
November 8, 2012, and received several informational updates and had no action items. 


 
He reported that Dr. Mark R. Shanley, Vice President for Student Affairs, provided an update on his 
outlook for the Student Affairs Division. 


 


 
• The Division experienced early fall successes including the launch of new welcome week 


traditions, and a very successful family weekend. 
• The Division is expanding the emphasis on diversity and inclusion programming, and is 


launching new initiatives, such as, bystander intervention training, as well as, anti-bullying 
and anti-hazing education. 


 
Mr. Crisp also stated that Dr. Shanley and his team are looking at some new initiative budget requests for 
the next fiscal year and are updating the Student Affairs Mission, Goals and staffing plans consistent with 
Radford University’s Six Year Plan. 


 
Mr. Crisp reported that Dr. Shanley concluded his report with a presentation on Fraternity and Sorority 
housing approaches.  Dr. Shanley summarized the six approaches that are taken nationally.  Mr. Crisp 
stated that the Committee had some discussion about this and the viability of any approach would 
typically be through a feasibility study and cost benefit analysis.   Mr. Crisp noted that there are no further 
action items on this topic. 


 
Ms. Whitley-Taylor thanked Mr. Crisp for his report. 
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REPORT FROM THE UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS 
COMMITTEE 


 


Mr. Stephan Q. Cassaday, Chair of the University Advancement and Alumni Relations Committee, 
reported the Committee met on November 8, 2012, and had presentations from Dr. Deborah J. Robinson, 
Vice President for University Advancement and Mr. Altony Lee, Director of Annual Giving. 


 
Mr. Cassaday noted that as of September 30, 2012, Radford University raised $1,134,678 versus 
$645,000 for the same period in fiscal year 2011-2012.  Mr. Cassaday reminded the Board that the overall 
fundraising goal is $6 million, and that Dr. Robinson informed the committee that she believes that her 
department will achieve that goal. 


 
Mr. Cassaday reported that Dr. Robinson also reviewed key metrics, activities and goals for all areas of 
development and alumni programming. 


 
Mr. Cassaday also reported that Mr. Lee provided the Committee with an overview of annual giving and 
the fundraising strategies and key activities and measurements that he and his staff would undertake in 
order to achieve the annual giving goals set for fiscal year 2012-2013. 


 
Mr. Cassaday also reported that the Committee and the Board consider the success of the University’s 
advancement efforts to be of paramount importance and therefore have directed President Kyle to 
commence a search for a fundraising consultant as outlined in the statement attached hereto as 
Attachment D and made a part hereof.  Mr. Cassaday also requested that President Kyle be prepared to 
give an update to the Board at the next Board meeting on her efforts to secure this 
advancement/fundraising consultant. 


 
Ms. Whitley-Taylor thanked Mr. Cassaday for his report. 


 
REPORT ON THE RADFORD UNIVERSITY FOUNDATION 


 


Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation Board, reported that 
the Foundation Board met on November 7, 2012.   She reported that Mr. Steven A. Musselwhite and Ms. 
Dale Lee, both from Roanoke, have been elected to the Foundation Board and that Mr. Christopher 
Huther, an RU alumnus and a resident of Washington, DC, had been elected to the Real Estate 
Foundation  Board. 


 
Ms. Snyder-Falkinham reported that as of September 30, 2012, the Foundation’s assets were $65 million 
(which includes real estate), but that this amount does not include the most recent earnings on the funds 
invested by Spider Management Company.  She added that last quarter the Foundation earned 
approximately $1.25 million on the funds held by Spider Management Company, and that brought the 
total managed by Spider to approximately $42 million. 


 
Ms. Whitley-Taylor thanked Ms. Snyder-Falkinham for her report. 


 
REPORT ON THE CENTER FOR THE SCIENCES 


 


Ms. Whitley-Taylor called on Dr. Orion Rogers, Dean of the College of Science and Technology and 
Professor of Biology, to provide the Board with an update on the University’s next capital project, The 
Center for the Sciences. 
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Dr. Rogers stated that the faculty and staff in the College of Science and Technology are very excited 
about this project. He stated that this extraordinary facility will provide faculty members even more 
opportunities to enhance their teaching, research and service missions to Radford University students and 
to the entire Commonwealth. 


 
Dr. Rogers then introduced Dr. Jake R. Fox, Assistant Professor of Anthropology - Department of 
Anthropological Sciences and Co-Director of the Center for the Sciences, Dr. Donna Boyd, Eminent 
Professor of Anthropology and Co-Director of the Radford University Forensic Science Institute, Dr. 
Joseph Wirgau, Chair of the Department of Chemistry, Dr. Steve Lenhart, Associate Professor and 
Director of the Museum of the Earth Sciences, Dr. Rhett Herman, Professor in the Geology Department 
and Dr. Justin Anderson, Assistant Professor in the Biology Department, all members of the committee 
that has been working with the administration to plan and design this new building. 


 
Dr. Rogers explained the process that was used in the planning and design of the facility which included 
site visits to other universities in the Commonwealth of Virginia, student involvement through the use of 
interviews, and working with the architectural and engineering firm throughout the design process. 


 
At the end of the presentation, President Kyle thanked the members of the committee for their invaluable 
contributions and informed the Board that she believes that the dean and the faculty need to be involved in 
the process of planning and designing any new academic buildings, as was the case with the planning and 
design of the new College of Business and Economics. 


 
Ms. Whitley-Taylor thanked Dr. Rogers and the faculty of the College of Science and Technology for 
their very informative presentation. 


 
The Board took a brief recess at 11:00 a.m. and reconvened at 11:20 a.m. 


 


INTRODUCTION OF NEW DIRECTOR OF HUMAN RESOURCES 
 


President Kyle introduced Ms. Christina T. Brogdon as the new Executive Director and Chief Human 
Resources Officer at Radford, noting that Ms. Brogdon had just joined the staff of the University. 


 
CLOSED SESSION 


 


Dr. Dye moved that the Board convene in a closed meeting, pursuant to §2.2-3711A (1) and 
§2.2-3711A(3) of the Freedom of Information Act, , more specifically relating to the evaluation of 
performance of departments or schools of public institutions of higher education where such evaluation 
will necessarily involve discussion of the performance of specific individuals.  Ms. Artis seconded the 
motion.  A roll call vote was taken. 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 


 
All members responded affirmatively and the motion carried.  President Kyle, all guests and all non- 
voting Board members left the meeting at this point. 
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President Kyle was asked to join the Closed Session at 2:00 pm. 


 
RECONVENED SESSION 


 


Following the closed session, the public was invited to return to the meeting. Rector Whitley-Taylor 
called the meeting to order and asked Dr. Dye to make the motion to return to open session. 


 
Certification of Executive Meeting 


 
WHEREAS, the Radford University Board of Visitors has convened an executive meeting on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom 
of Information Act; and 


 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such 
executive closed meeting was conducted in conformity with Virginia law; 


 
NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby certifies 
that, to the best of each member’s knowledge, (1) only public business matters lawfully exempted from 
open meeting requirements under Virginia law and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed or considered 
in the meeting by the Radford University Board of Visitors. 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 


 
 
 
BOARD OF VISITORS RESOLUTIONS 


 
Resolutions honoring five-retiring Board members, Mr. H. René Fonseca, Mr. Thomas E. Fraim, Jr., Mr. 
Stephen A. Musselwhite, Mr. Mark Pace and Mr. Ronald R. Wesley, were presented to the Board. 


 
Ms. Whitley-Taylor stated that Radford University was honored during the last several years to have had 
Mr. Fonseca, Mr. Fraim, Mr. Musselwhite, Mr. Pace and Mr. Wesley on the Board of Visitors. She noted 
that Mr. Fraim, Mr. Musselwhite and Mr. Pace, had each served eight years on the Board of Visitors, and 
that Mr. Fraim and Mr. Musselwhite had each served as Rector of the Board during their terms and that 
Mr. Pace had served as Vice Rector of the Board during his term. 


 
Ms. Snyder-Falkinham made the motion to approve the resolutions, Ms. Campbell seconded.  A roll call 
vote was taken. 


 
Vote:   yes - Ms. Linda K. Whitley-Taylor yes - Ms. Sandra C. Davis 


yes - Mr. Milton C. Johns yes - Dr. Kevin R. Dye 
yes - Ms. Nancy E. Artis yes - Mr. Darius A. Johnson 
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yes - Mr. Anthony R. Bedell yes - Ms. Ruby W. Rogers 
yes - Ms. Mary W. Campbell yes - Ms. Georgia Anne Snyder-Falkinham 
yes - Mr. Matthew B. Crisp yes - Mr. Michael A. Wray 


 
All members responded affirmatively and the motion carried.  A copy of the Resolutions are attached 
hereto as Attachment E and made a part hereof. 


 
PRESIDENT’S REPORT 


 


President Kyle informed the Board about activities and events that had occurred at Radford University 
since the last Board meeting. She also advised the Board that she has been in contact with the Association 
of Governing Boards of Universities and Colleges (AGB) and that she was in the process of arranging a 
meeting with the Executive Director of the AGB.  She reminded the Board that RU has been a member of 
the AGB, but not a very active member. President Kyle added that she and Rector Whitley-Taylor believe 
that there are benefits to be gained from more communication between the RU Board of Visitors and the 
AGB. 


 
President Kyle then reminded the Board that the Radford Society Gala would be held that evening in the 
new COBE building and encouraged all Board members to attend. 


 
President Kyle also reported that the next meeting of the Board of Visitors will be held during either the 
last week of January or the first week of February. She added that the exact date for the next Board 
meeting could not be determined until the official calendar for the 2013 Session for the Virginia General 
Assembly is published, but that the Board would be advised as soon as possible. 


 
ADJOURNMENT 


 


With no further business to come before the Board, Ms. Whitley-Taylor, Rector, adjourned the meeting at 
2:33 p.m. 










Radford University Board of Visitors 
Resolution 



Proposed Change to the  
Teaching and Research Faculty Handbook 



November 9, 2012 
 
WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be 
managed in accord with §5.0 of that handbook, and 
 
WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 
Visitors. However, proposals for revising the Handbook may be initiated by faculty, 
administrators, the President, or members of the Board of Visitors. Revisions fall into two 
categories: (1) those required to ensure that the University is in compliance with state policies 
and mandates, and (2) those within the purview of the decision-making processes within the 
University, and 
 
WHEREAS, revisions required to ensure that the University is in compliance with state policies 
and mandates, and that do not require a decision by University personnel, will be effected 
through an administrative update, with faculty being informed of the change and the reasons for 
it, and 
 
WHEREAS, revisions within the purview of the decision-making processes in the University 
Internal Governance system will be considered by appropriate committees as defined by the 
Internal Governance system. Proposals for changes will be made in the form of text intended to 
replace a portion of the Teaching and Research Faculty Handbook, noting new language and 
striking out the old language, and 
 
WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 
provided time and opportunity to review the proposed change so faculty can communicate with 
their senators prior to any action by the Faculty Senate. 
 
WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 
Research Faculty Handbook will be forwarded to the President. The President will forward the 
Faculty Senate’s recommendations to the Board along with his or her own. 
 



1. Motion to Section 5.0, Changes to the Faculty Handbook, addition to paragraph six (6), 
(copy of motion attached hereto as Attachment A).  



NOW, THEREFORE, BE IT RESOLVED, the Radford University Board of Visitors approves 
the proposed changes of the Teaching and Research Faculty Handbook as listed above and in 
accordance to §5.0  of the Teaching and Research Faculty Handbook. 
  











ATTACHMENT A 
 



MOTION 
 



Composition of the Council for Review of University Policies 
 



Referred by the Faculty Senate Executive Council 
 
Motion: 
The Faculty Handbook suggests that the “Council for Review of University Policies has the 
responsibility for annually updating the handbook to incorporate approved changes.” Whereas 
the composition of this Council has been undefined, the Faculty Senate Executive Council 
recommends that the Council be comprised of the current Faculty Senate Secretary, the most 
recent former Faculty Senate Secretary, the Vice Provost for Academic Affairs, and the 
Executive Assistant to the Provost. 
 



 













Radford University 
Board of Visitors 



Laura Jacobsen 
Faculty Senate President 
November 9, 2012 



ATTACHMENT B 











Focus of September Presentation 



Fostering a Healthy Culture 
 Learn from recommendations of the 



Association of Governing Boards of 
Universities and Colleges  



 Strengthen RU governance by 
encouraging meaningful interactions and 
improving relations between the Board of 
Visitors and faculty 











Fostering a Healthy Culture 
 Revisiting the recommendations, in hopes 



we can begin to build partnerships 
 Broadening the scope, in light of internal 



governance reform efforts 



Today’s Presentation 











“Hourglass Model” 



 Internal governance consultant, Rodney Smolla, 
referred to governance structures that pass 
communications through a President as using an 
“hourglass model” 



 Not uncommon at institutions, but a weak model 
 Communication is key 



Board of Visitors 



President 



Faculty, Administration, and Campus Community 











Understanding One Another 



 “What do faculty do?” 
 Removing caricatures 
 Most examples are from the AAUP: 



http://www.aaup.org/AAUP/issues/facwor
k/facultydolist.htm 





http://www.aaup.org/AAUP/issues/facwork/facultydolist.htm


http://www.aaup.org/AAUP/issues/facwork/facultydolist.htm








What Do Faculty Do? 
 Image of a professor in a classroom lecturing to students 
 Image of someone in a lab coat conducting an 



experiment 
 According to the 1999 National Study of Postsecondary 



Faculty, published by the U.S. Department of 
Education's National Center for Education Statistics, full-
time faculty members work about fifty-five hours a 
week, and part-time faculty work nearly forty. That 
figure includes paid and unpaid hours completed on 
and off campus.  



 What might you find a professor doing if you followed 
him or her during the course of a day? 



http://www.aaup.org/AAUP/issues/facwork/facultydolist.htm  





http://www.aaup.org/AAUP/issues/facwork/facultydolist.htm


http://www.aaup.org/AAUP/issues/facwork/facultydolist.htm








What Do Faculty Do? 
Examples of Student-Centered Work 
 Creating or updating a new course or program 
 Transitioning a course to an online format  
 Helping students with subject matter in office hours or email 
 Developing a class website or organizing a D2L site for a course 
 Advising students about their coursework or choice of major  
 Mentoring graduate students or directing their thesis committees 
 Writing letters of recommendation 
 Helping students to identify internships  
 Reading and providing feedback on student research papers 
 Establishing a study abroad program 
 Sponsoring a student journal or advising a club 
 Recruiting students into degree programs in their department 











What Do Faculty Do? 
Examples of Disciplinary—or Professional—Centered Work 
 Serving on a faculty search committee 
 Evaluating a colleague's work for promotion or tenure 
 Writing a journal article or book 
 Participating in program assessment (e.g., Participating in data 



collection, analysis, and reporting for accreditation purposes) 
 Reviewing potential library resources and advising on acquisitions 
 Writing a recommendation for a colleague for a fellowship or award 
 Serving on a committee that writes university policies  
 Applying for a research or teaching grant or managing a grant  
 Sponsoring a conference on campus 
 Giving a scholarly presentation at an academic conference 
 Editing a professional journal or reviewing submissions 











What Do Faculty Do? 



Examples of Community-Centered Work 
 Chairing a department or directing a degree program 
 Giving a presentation to a business or school group, often at 



no expense to the group 
 Providing professional advice to local, state, or national 



government 
 Providing professional advice or consulting to associations, 



businesses, or community groups 
 Helping to keep the public informed about issues by talking to 



the media 
 Serving as an officer on the boards of local, state, or national 



group 
 Partnering with other universities or school divisions on projects 
 Presenting to the Board of Visitors 
 











Building Relationships 



 7 recommendations made in September 
 Thank you to the BOV Executive 



Committee for your thoughtful 
consideration and action related to those 
recommendations 











 Hold a BOV retreat with the faculty 
 Town halls with all constituencies 



 Invite faculty members to serve as members on 
each BOV committee 
 Comments from guests at all committee meetings 



 Create a new BOV Communications 
Committee that includes faculty, staff, and 
student representation 
 Faculty Senate to discuss in further detail 
 Focus on value-added activity 



 



Faculty Proposals to the BOV 
(from September meeting) 











 Revise BOV bylaws to defer to the faculty for 
determining who serves as faculty 
representative 
 Faculty Senate of Virginia has drafted state 



legislation to require this. Will be seeking a 
sponsor. 



 Same term limit as for Rector – up to two 
consecutive terms 



 Consideration: Beyond second term, the Faculty 
Senate Executive Council selects its new 
representative to the Board 



 



Faculty Proposals to the BOV 
(from September meeting) 











 Set aside time for a social event for faculty 
and staff to get to know BOV members 
 This will happen; we will consider the timing 



 Have BOV members participate in 
professional development offered through 
the Association of Governing Boards of 
Universities and Colleges  
 Already involved 



 Meet with consultant, Rodney Smolla, at 
February meeting 
 This will happen 
 



Faculty Proposals to the BOV 
(from September meeting) 











Internal Governance Reform 



 Rodney Smolla visited on October 25-26 
 Met with all Senates and with the IG Task 



Force, chaired by Erin Webster-Garrett 
 Highly informative debriefing, 



recommending “start over” 
 He will provide a report with 



recommendations by November 15 
 The “TIGR” is moving forward 











Governance and Management 



 The question of who ultimately makes a 
decision is different from the question of 
who should be involved in the decision-
making process 
 E.g., Budget, curriculum, policies and 



procedures 
 Involvement by representatives of 



affected constituencies, beginning at the 
planning stage, matters 











Strengthening Community 
What matters? 
 Structures, despite their imperfections 



 Administrative convening of all committees by 
October 1 



 Processes and Communication 
 Enhanced communications in budgetary and 



planning discussions across divisions. This includes 
within committees and within the President’s 
Cabinet, and across administrative levels. Decision 
making process should be clear. 



 Administrative accountability, not only for results, but 
also for adherence to each of the above 
 Clear delineation of responsibilities for decision 



making, including clear responsibilities of the 
President 











Effective Communication and Process 



Example: Summer School 
 Challenges with summer school in 2012 
 FSEC proposed a new model for 2013 and 



invited and met twice with the AALT  
 We did not reach consensus but did find 



some areas of agreement 
 Eventual outcome remains unclear but is now 



less important  
 Communications were not window dressing 
 Voices were heard 



 











Strengthening our Community 



 Helps people better understand and trust 
each other 



 Helps people feel in genuine partnership 
with one another 



 Removes caricatures 
 Builds both effectiveness and efficiency 
 
Students benefit when our university 
community is strong 
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Board of Visitors 
Resolution 



 
Recognizing Mr. René Fonseca 



 
WHEREAS, Mr. René Fonseca served the Commonwealth of Virginia with distinction as a member of the 
Radford University Board of Visitors from July, 2011 to June, 2012; and 
 
WHEREAS, throughout his tenure, Mr. Fonseca provided exemplary service, leadership, insight and 
advice to the Board of Visitors and Board committees; and 
 
WHEREAS, from 2011 to 2012, Mr. Fonseca served on the Academic Affairs Committee and on the 
University Advancement and Alumni Relations Committee; and  
 
WHEREAS, Mr. Fonseca received a bachelor’s degree in business administration from American 
University and a master’s degree in military arts and sciences from the United States Command and 
General Staff College in Leavenworth, Kansas; and 
 
WHEREAS, Mr. Fonseca retired with honors from the armed forces of Honduras in 1995, having attained 
the rank of colonel; and 
 
WHEREAS, he became a U.S. citizen in 2005; and 
 
WHEREAS, Mr. Fonseca is president of the International Division of Ozinga Bros. Inc. of Chicago; and  
 
WHEEREAS, Mr. Fonseca serves the community as a member of the board of directors of one of the 
nation’s largest social services agencies, Central Union Mission in Washington, D.C.;  
 
NOW THEREFORE BE IT RESOLVED, that on this ninth day of the month of November in the year two 
thousand twelve, the Radford University Board of Visitors does hereby consider and pass this resolution 
of commendation and appreciation for the extraordinary service Mr. René Fonseca has rendered to the 
University and the Commonwealth of Virginia, and furthermore that this resolution be preserved in 
perpetuity in the permanent business records of the Board of Visitors of Radford University. 
 
 
 
 
  
Linda Whitley-Taylor Penelope W. Kyle 
Rector President 
 
  



     ATTACHMENT   E











 
 



Board of Visitors 
Resolution 



 
Recognizing Mr. Thomas E. Fraim Jr. 



 
WHEREAS, Mr. Thomas E. Fraim Jr. served the Commonwealth of Virginia with distinction as a member 
of the Radford University Board of Visitors from 2004 to 2012; and 
 
WHEREAS, throughout his tenure, Mr. Fraim provided exemplary service, leadership, insight and advice 
to the Board of Visitors and Board committees; and 
 
WHEREAS, Mr. Fraim is a loyal and dedicated alumnus, a member of the class of 1987, having earned a 
Bachelor of Science degree in business marketing at Radford University; and 
 
WHEREAS, Mr. Fraim served on the following Board committees: the Business Affairs Committee from 
2004 to 2007 and as chair from 2005 to 2006; the University Advancement Committee from 2004 to 
2005; the Planning and Research Committee from 2005 to 2006; the Executive Committee from 2005 to 
2010; as chair of the Student Affairs Committee from 2006 to 2007 and as a member for 2010-2011; the 
Academic Affairs Committee from 2010 to 2012 and as vice chair from 2011 to 2012; and the Governance 
and Administration Committee from 2011 to 2012; and 
 
WHEREAS, Mr. Fraim served as Vice Rector of the Board of Visitors from 2007 to 2008 and as Rector of 
the Board of Visitors from 2008 to 2010; and 
 
WHEREAS, during his tenure on the Board of Visitors, Mr. Fraim loyally demonstrated his support of 
Radford University by attending numerous events hosted by the University such as homecoming, 
sporting events and Advocacy Day in Richmond; and 
 
WHEREAS, Mr. Fraim is president of MASA Corp., where he began working in 1989 as an account 
representative; and  
 
WHEREAS, throughout his professional career, Mr. Fraim has made significant community contributions 
by volunteering with organizations including Norfolk Sports Club, Virginia Beach Youth Services Club, 
Virginia Aquarium and Marine Science Center Foundation, and the Virginia Beach Fund; 
 
NOW THEREFORE BE IT RESOLVED, that on this ninth day of the month of November in the year two 
thousand twelve, the Radford University Board of Visitors does hereby consider and pass this resolution 
of commendation and appreciation for the extraordinary service Mr. Thomas E. Fraim Jr. has rendered to 
the University and the Commonwealth of Virginia, and furthermore that this resolution be preserved in 
perpetuity in the permanent business records of the Board of Visitors of Radford University. 
 
 
  
Linda Whitley-Taylor Penelope W. Kyle 
Rector             President 











 
 



Board of Visitors 
Resolution 



 
Recognizing Mr. Stephen A. Musselwhite 



 
WHEREAS, Mr. Stephen A. Musselwhite served the Commonwealth of Virginia with distinction as a 
member of the Radford University Board of Visitors from 2004 to 2012; and 
 
WHEREAS, throughout his tenure, Mr. Musselwhite provided exemplary service, leadership, insight and 
advice to the Board of Visitors, several Board committees and the University’s President; and 
 
WHEREAS, Mr. Musselwhite served on the following Board committees: the University Advancement 
Committee from 2004 to 2006 and as chair from 2005 to 2006; the Academic Affairs Committee from 
2004 to 2005 and from 2007 to 2008; the Business Affairs Committee from 2005 to 2006 and as chair 
from 2008 to 2009; the Student Affairs Committee from 2006 to 2007 and from 2008 to 2009; the 
Academic Affairs and Research Committee from 2009 to 2010 and as chair of the Business Affairs, 
Planning and University Advancement Committee from 2009 to 2010; and  
 
WHEREAS, Mr. Musselwhite served on the Executive Committee from 2005 to 2006 and from 2008 to 
2012 and served as Rector of the Board of Visitors from 2010 to 2012; and  
 
WHEREAS, during his tenure on the Board of Visitors, Mr. Musselwhite loyally demonstrated his support 
of Radford University; and 
 
WHEREAS, Mr. Musselwhite earned a Bachelor of Business Administration degree from Marshall 
University and the Chartered Life Underwriter designation from American College, laying the foundation 
for an extensive and successful professional career; and 
 
WHEREAS, Mr. Musselwhite is the president of Musselwhite and Associates and Wolf Creek, Inc. and 
serves as chairman of the Board at the Jefferson College of Health Sciences; and  
 
WHEREAS, he has also provided effective and compassionate leadership in numerous community 
organizations, including the American Heart Association, United Way, Downtown Roanoke, Total Action 
Against Poverty and the American Red Cross;  
 
NOW THEREFORE BE IT RESOLVED, that on this ninth day of the month of November in the year two 
thousand twelve, the Radford University Board of Visitors does hereby consider and pass this resolution of 
commendation and appreciation for the extraordinary service Mr. Stephen A. Musselwhite has rendered to 
the University and the Commonwealth of Virginia, and furthermore that this resolution be preserved in 
perpetuity in the permanent business records of the Board of Visitors of Radford University. 
 
 
____________________________________________________ ___________________________________________________ 
Linda Whitley-Taylor     Penelope W. Kyle 
Rector       President 











 
 



Board of Visitors 
Resolution 



 
Recognizing Mr. Mark R. Pace 



 
WHEREAS, Mr. Mark R. Pace served the Commonwealth of Virginia with distinction as a member of the 
Radford University Board of Visitors from 2004 to 2012; and 
 
WHEREAS, throughout his tenure, Mr. Pace provided exemplary service, leadership, insight and advice to 
the Board of Visitors and several Board committees; and 
 
WHEREAS, Mr. Pace is a loyal and dedicated alumnus, a member of the class of 1993, having earned a 
Bachelor of Science degree in business administration; and 
 
WHEREAS, Mr. Pace served on the following Board committees: the Business Affairs Committee from 
2004 to 2005 and as chair from 2006 to 2008; the Student Affairs Committee from 2004 to 2006 and 
from 2008 to 2009 and as chair from 2005 to 2006; the Academic Affairs Committee from 2005 to 2007;  
the Business Affairs, Planning and University Advancement Committee from 2009 to 2010; the 
Governance and Administration Committee from 2009 to 2010, and as vice chair of the Business Affairs 
and Marketing Committee from 2011 to 2012; and 
 
WHEREAS, Mr. Pace served on the Executive Committee from 2005 to 2008 and from 2010 to 2012 and 
served as Vice Rector of the Board of Visitors from 2010 to 2012; and 
 
WHEREAS, during his tenure on the Board of Visitors, Mr. Pace loyally demonstrated his support of 
Radford University by attendance at events hosted by the University and through his efforts on behalf of 
the University, including outreach; and 
 
WHEREAS, he is president and owner of E.C. Pace Company Inc., a family business where he began 
working in 1986; and 
 
WHEREAS, throughout his professional career, Mr. Pace has made significant community contributions 
by volunteering with organizations such as the National Multiple Sclerosis Society and those involving 
youth sports;  
 
NOW THEREFORE BE IT RESOLVED,  that on this ninth day of the month of November in the year two 
thousand twelve, the Radford University Board of Visitors does hereby consider and pass this resolution 
of commendation and appreciation for the extraordinary service Mr. Mark R. Pace has rendered to the 
University and the Commonwealth of Virginia, and furthermore that this resolution be preserved in 
perpetuity in the permanent business records of the Board of Visitors of Radford University. 
 
 
  
Linda Whitley-Taylor           Penelope W. Kyle       
Rector             President  











 
 



Board of Visitors 
Resolution 



 
Recognizing Mr. Ronald R. Wesley 



 
WHEREAS, Mr. Ronald R. Wesley served the Commonwealth of Virginia with distinction as a member of 
the Radford University Board of Visitors from 2008 to 2012; and 
 
WHEREAS, throughout his tenure, Mr. Wesley provided exemplary service, leadership, insight and advice 
to the Board of Visitors and several Board committees; and 
 
WHEREAS, Mr. Wesley served on the following Board committees: the Business Affairs Committee and 
the Student Affairs Committee from 2008 to 2009; the Academic Affairs and Research Committee and the 
Student Affairs and Athletics Committee from 2009 to 2010; the Governance and Administration 
Committee from 2010 to 2012 and as vice chair from 2011 to 2012; the Business Affairs and Marketing 
Committee from 2010 to 2012 and as vice chair from 2010 to 2011; and 
 
WHEREAS, Mr. Wesley received a bachelor’s degree from Yale University in 1972 and a juris doctorate 
from University of Virginia in 1975; and  
 
WHEREAS, as a principal with Reynolds Wesley P.C. in Richmond, Mr. Wesley advises businesses and 
individuals on matters including corporate and administrative law, financial transactions, business 
formations, real estate, compliance and wealth protection; and 
 
WHEREAS, before practicing law, Mr. Wesley worked for a global financial services firm that provided 
advice to prominent corporate, institutional and governmental clients, served as clerk of House of 
Delegates committees in the General Assembly and has been a Commissioner in Chancery of the Circuit 
Court of the City of Richmond since 1992; and 
 
WHEREAS, Mr. Wesley has served the community in numerous capacities including board member of 
Richmond Community Hospital Foundation, Friends Association for Children and Greater Richmond 
Chamber of Commerce; 
 
NOW THEREFORE BE IT RESOLVED, that on this ninth day of the month of November in the year two 
thousand twelve, the Radford University Board of Visitors does hereby consider and pass this resolution 
of commendation and appreciation for the extraordinary service Mr. Ronald R. Wesley has rendered to 
the University and the Commonwealth of Virginia, and furthermore that this resolution be preserved in 
perpetuity in the permanent business records of the Board of Visitors of Radford University. 
 
 
 
  
Linda Whitley-Taylor Penelope W. Kyle 
Rector President 
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 RADFORD UNIVERSITY 
BOARD OF VISITORS  



 
September 14, 2012, 9 a.m. 
Board Room, Martin Hall 



Radford University 
             



MINUTES 
MEMBERS PRESENT 
Ms. Linda K. Whitley-Taylor, Rector 
Mr. Milton C. Johns, Vice Rector  
Ms. Nancy E. Artis 
Mr. Anthony R. Bedell 
The Honorable J. Brandon Bell 
Ms. Mary W. Campbell 
Mr. Matthew B. Crisp 
Ms. Sandra C. Davis 
Dr. Kevin R. Dye 
Mr. Darius A. Johnson 
Ms. Ruby W. Rogers 
Ms. Georgia Anne Snyder-Falkinhham 
Ms. Wendy S. Tepper 
Mr. Michael A. Wray 
Dr. Laura J. Jacobsen (non-voting advisory faculty representative) 
Ms. Emily V. Redd (non-voting advisory student representative) 
 
MEMBERS ABSENT 
Mr. Stephan Q. Cassaday 



OTHERS PRESENT 
President Penelope W. Kyle 
Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration 
Mr. Donald B. Appiarius, Associate Vice President for Student Affairs and Dean of Students 
Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Director of Student Activities 
Dr. Faye W. Gilbert, Dean of Business and Economics 
Ms. Christy L. Jackson, Assistant Director of University Relations 
Mr. Danny M. Kemp, Chief Information Officer and Vice President for Information Technology 
Ms. Jo Ann Kiernan, Special Assistant to the President 
Ms. Margaret D. McManus, University Auditor 
Dr. Sam Minner, Provost and Vice President for Academic Affairs 
Mr. James W. Noel, III, Assistant Attorney General, Commonwealth of Virginia 
Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration 
Dr. Deborah J. Robinson, Vice President for University Advancement 
Dr. J. Orion Rogers – Dean of College of Science and Technology 
Dr. Joseph P. Scartelli, Dean of Visual and Performing Arts 
Dr. Mark R. Shanley, Vice President for Student Affairs 
Mr. Chris Willis, Assistant Vice President and Chief Facilities Officer 
Faculty, staff, students and guests 



ATTACHMENT  A
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CALL TO ORDER 



Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 9 a.m. on Friday, 
September 14, 2012, in the Martin Hall Board Room. 



INTRODUCTION OF GUESTS 
Ms. Whitley-Taylor asked President Kyle to introduce any guests. President Kyle asked Ms. Christy L. 
Jackson, Assistant Director of University Relations, to introduce any guests and she reported none were 
present. 



APPROVAL OF MEETING AGENDA 
Mr. Milton C. Johns made the motion to approve the September 14, 2012 meeting agenda as published 
prior to the meeting. Ms. Nancy E. Artis seconded the motion, and the motion carried unanimously. 



APPROVAL OF MINUTES 
Ms. Whitley-Taylor asked for a motion to approve the minutes of the May 4, 2012 meeting of the Board 
of Visitors, as amended.  Mr. Darius A. Johnson made the motion, Mr. Matthew B. Crisp seconded the 
motion and the motion carried unanimously. 



CLOSED SESSION 
Mr. J. Brandon Bell moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (1) of 
the Freedom of Information Act, for the purpose of discussion of personnel matters, more specifically 
relating to the review of the candidates proposed for election as the advisory non-voting faculty 
representative to the Board. Ms. Artis seconded the motion. The motion passed unanimously. 



RECONVENED SESSION 
Following the closed session, the public was invited to return to the meeting. Rector Whitley-Taylor 
called the meeting to order and asked Mr. Bell to make the motion to return to open session. 
 



 
Certification of Executive Meeting 



 
 



WHEREAS, the Radford University Board of Visitors has convened an executive meeting on 
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The 
Virginia Freedom of Information Act; and 



WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such executive closed meeting was conducted in conformity with Virginia law; 
NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 



 
VOTE: yes – Ms. Nancy E. Artis   yes – Mr. Milton C. Johns  
  yes – Mr. Anthony R. Bedell   yes – Mr. Darius A. Johnson 
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  yes – Mr. J. Brandon Bell   yes – Ms. Ruby W. Rogers  
  yes – Ms. Mary W. Campbell   yes – Ms. Georgia Anne Snyder-Falkinham 
  yes – Mr. Matthew B. Crisp   yes – Ms. Wendy S. Tepper 
  yes – Dr. Kevin R. Dye    yes – Ms. Linda K. Whitley-Taylor 



yes – Ms. Sandra C. Davis   yes – Mr. Michael A. Wray 
   



ELECTION OF NON-VOTING ADVISORY FACULTY REPRESENTATIVE TO THE 
RADFORD UNIVERSITY BOARD OF VISITORS FOR 2012-2013 



Mr. Crisp made a motion to elect Dr. Laura J. Jacobsen as the non-voting advisory faculty representative 
to the Board for the 2012-2013 term, in accordance with the discussions in the Closed Session. Mr. 
Johns seconded the motion and the motion was approved unanimously. 



REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE 
Ms. Emily V. Redd, non-voting student representative to the Board of Visitors reported to the Board on 
the various activities and special accomplishments of the students at Radford University.  A copy of her 
report is attached hereto as Attachment A. 
 
REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE 
Dr. Laura J. Jacobsen, non-voting faculty representative to the Board of Visitors reported on issues of 
concern and interest to the faculty. A copy of the report is attached hereto as Attachment B. 



REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE  
Mr. J. Brandon Bell, Chair of the Academic Affairs Committee, reported that the committee met on 
September 13, 2012, and heard several informational updates and had one action item.  



Mr. Bell stated that the committee heard a report from Dr. Laura Jacobsen, the President of the Faculty 
Senate, and heard several other informational reports, including a very positive enrollment update from 
Mr. James Pennix, Dean of Admissions.   



He shared that the committee heard a report on the accomplishments of the Academic Affairs Division 
during 2011-2012 and on the areas of focus for 2012-2013 from Dr. Sam Minner, Provost and Vice 
President for Academic Affairs. Dr. Minner also reported to the committee on the Woodrow Wilson 
Visiting Fellow, who will be on campus October 29 – November 2, 2012 and the College Affordability 
Speaker Series that is planned.   
 
Mr. Bell reported that there was a brief discussion in the meeting regarding differential tuition rates at 
the undergraduate level. 
 
Mr. Bell recommended on behalf of the committee that the following resolution for revisions to the 
Teaching and Research Faculty Handbook be adopted: 
 



Approval of the Resolution for Revisions to the Teaching and Research Faculty Handbook 
 
The motion was seconded by Mr. Darius A. Johnson and the Board approved the Resolution 
unanimously. A copy of the Resolution is attached hereto as Attachment C. 
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REPORT FROM THE BUSINESS AFFAIRS AND MARKETING COMMITTEE  
Mr. Darius A. Johnson, Chair of the Business Affairs and Marketing Committee, reported that the 
committee met on September 13, 2012, and received three informational updates and had five action 
items for the Board. 
 
He reported the committee heard a report from Ms. Margaret D. McManus, University Auditor, 
regarding the University Discretionary Fund. She confirmed to the committee that one hundred percent 
of the expenditures reviewed were found to be in compliance with Board guidelines.  She also reviewed 
the Charter for the Office of Audit & Advisory Services and reconfirmed her reporting relationship to 
the Committee. Other information presented included the FY2012 Activity Report, the FY 2013 Audit 
Plan, Budget and Staffing Summaries for FY 2012 and FY 2013, and a follow-up audit status report.   
 
Mr. Johnson reported that Ms. Lisa H. Ridpath, Associate Vice President for Finance and 
Administration, provided a summary of unaudited revenue and expenditure activity for the year ending 
June 30, 2012. He explained that revenue and expenditures were at expected levels.  



Mr. Johnson shared that Mr. Chris Willis, Assistant Vice President and Chief Facilities Officer, 
presented an update of RU’s current and future capital projects. He also commended the University for 
exceeding the Small, Women and Minority (SWaM) spending goal on the College of Business and 
Economics capital project. 



He reported the Business Affairs and Marketing Committee discussed the adoption of a resolution to 
approve the University’s Six-year Plan (2012) and recommended that the Board adopt the following 
resolution: 



Approval of Radford University’s Six-Year Plan 



Mr. Crisp seconded the motion and the Board approved the Resolution unanimously. A copy of the 
Resolution is attached hereto as Attachment D. 



Mr. Johnson recommended on behalf of the committee that the Board adopt the following resolution for 
Radford University’s 2012-2013 Operating Budget: 



Approval of Radford University’s 2012-2013 Operating Budget 
The motion was seconded by Ms. Georgia Anne Snyder-Falkinham and the Board approved the 
resolution unanimously. A copy of the Resolution is attached hereto as Attachment E. 



Mr. Johnson recommended on behalf of the committee that the Board of Visitors adopt the following 
resolution approving an Umbrella Capital Project to Renovate Residence Halls: 



Approval of the Umbrella Capital Project to Renovate Residence Halls 
Dr. Kevin R. Dye seconded the motion and the Board approved the Resolution unanimously. A copy of 
the Resolution is attached hereto as Attachment F. 



Mr. Johnson recommended on behalf of the committee that the Board approve the following resolution 
authorizing the University to initiate planning for the renovation of Whitt Hall using nongeneral funds:  



Approval of Authorization for the University to initiate planning for the renovation 
of Whitt Hall using nongeneral funds 



The motion was seconded by Mr. Crisp and the Board approved the Resolution unanimously. A copy of 
the Resolution is attached hereto as Attachment G. 
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Mr. Johnson recommended on behalf of the committee that the Board approve the following resolution 
to request a capital project to initiate planning for the renovation of Curie Hall using nongeneral funds: 



Approval of the a capital project to initiate planning for the renovation of Curie Hall using 
nongeneral funds 



The motion was seconded by Mr. Crisp and the Board approved the Resolution unanimously. A copy of 
the Resolution is attached hereto as Attachment H. 
 
REPORT FROM THE GOVERNANCE AND ADMINISTRATION COMMITTEE 
Ms. Nancy E. Artis, Chair of the Governance and Administration Committee, reported the committee 
met on September 13, 2012, and heard two informational updates and had one action item.  



She reported that Mr. Danny M. Kemp, Vice President for Information Technology, gave an update on 
the revised Level II Information Technology Accessibility Standard, new technology installed in the 
College of Business and Economics (COBE) building, audio improvements to the auditoriums across 
campus and enhancements to the RUmobile app. He also reported there are now one hundred thirty-four 
new/ updated departmental websites, twenty-eight more in development and only twelve remaining to 
begin the migration to the new format. He discussed upgrades to the Banner system and to the Content 
Management System (CMS) and noted the extended hours for Young Hall, providing students with a 
place to study twenty-four hours per day, seven days a week. 



Ms. Artis stated the committee heard a report from Mr. Robert G. Lineburg, Director of Athletics. Mr. 
Lineburg reported on the many positive accomplishments of the athletic teams that included Big South 
Conference Tournament wins, individual Big South wins and numerous student awards.  He emphasized 
that RU recognized and supported scholar athletes and stressed that we hold them to the highest 
academic achievement. Mr. Lineburg noted the athletics department emphasized the need for giving 
back and community service and how this is embraced by the athletes.  He announced the Hall of Fame 
luncheon, honoring former RU athletes and coaches and encouraged members of the Board to attend. He 
announced that the event was scheduled for October 6, 2012, during the Family Weekend and Alumni 
Homecoming Weekend. 



Ms. Artis reported the committee had one action item, and following discussion, recommended on 
behalf of the committee that the Board adopt the following resolution: 



Approval of Radford University’s Weapons Regulation 



The motion was seconded by Mr. Johnson and the Resolution was approved by the Board on the 
following roll-call vote: 
VOTE: yes – Ms. Nancy E. Artis   no  – Mr. Milton C. Johns 
  no  – Mr. Anthony R. Bedell   yes – Mr. Darius A. Johnson 
  yes – Mr. J. Brandon Bell   yes – Ms. Ruby W. Rogers 
  yes – Ms. Mary W. Campbell   yes – Ms. Georgia Anne Snyder-Falkinham 
  no  – Mr. Matthew B. Crisp   no  – Ms. Wendy S. Tepper 
  yes – Dr. Kevin R. Dye   yes – Ms. Linda K. Whitley-Taylor 
  yes – Ms. Sandra C. Davis   no  – Mr. Michael A. Wray 
 
A copy of the Resolution is attached hereto as Attachment I. 
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REPORT FROM THE STUDENT AFFAIRS COMMITTEE 



Mr. Matthew B. Crisp, Chair of the Student Affairs Committee, reported the committee met on 
September 13, 2012, and received several informational updates and had no action items.  
He reported that Dr. Mark R. Shanley, Vice President for Student Affairs, provided an update on a very 
successful series of fall semester opening events and gave positive feedback on the renovation of 
Moffett Hall. 



Mr. Crisp reported Mr. Donald B. Appiarius, Associate Vice President for Student Affairs and Dean of 
Students, provided updates on initiatives that include revisions to the Standards of Student Conduct, 
alternative dispute resolution, student Bystander Intervention Training and staff training for Threat 
Assessment.   



Mr. Crisp also reported that Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and 
Director of Student Activities updated the committee on student activities that included: plans for the 
Student Fitness and Wellness Center, expanded leadership development programs and the Radford After 
Dark programming. 
 
Mr. Crisp shared that Ms. Redd, President of the Student Government Association (SGA), gave an oral 
report to the committee on the many events and activities the SGA had held and participated in since the 
May Board meeting. 



REPORT FROM THE UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS 
COMMITTEE 



Ms. Sandra C. Davis, Vice Chair of the University Advancement and Alumni Relations Committee, 
reported the committee met on September 13, 2012, and heard informational updates and had no action 
items. She reported Dr. Deborah J. Robinson, Vice President for University Advancement provided an 
overview on advancement and fundraising activities for fiscal year 2011-2012 and fiscal year 2012-2013 
through August 31, 2012.   



She reported that Dr. Robinson shared that current giving to the University was fifty-five percent from 
individuals and forty-two percent from corporations. A goal of six million dollars has been set for 
fundraising for 2012-2013, an increase of seven percent. Dr. Robinson reported that Advancement had 
established several new initiatives to enable them to reach this goal. 



REPORT ON THE RADFORD UNIVERSITY FOUNDATION 



Ms. Georgia Anne Snyder-Falkinham, Liaison to the RU Foundation Board, reported that the 
Foundation Board met on September 12, 2012.  She reported the Foundation had moved the ownership  
for the  Foundation’s real estate holdings into limited liability corporations (LLC’s) with the exception 
of any real estate currently for sale. She noted the Foundation had completed its annual audit with 
positive results and that the Investment Committee would meet in October.  Ms. Snyder-Falkinham 
shared the Foundation planned to have the scholarship amounts ready for approval in November and that 
the Nominating Committee planned to select two new Board members for approval at the November 
meeting. 
 
Ms. Snyder-Falkinham reported that currently the Foundation has $41.7 million of which $33 million is 
in investments and $8 million is invested in land and buildings. She reported that the RU Real Estate 
Foundation has approximately $8 million to oversee- made up primarily of the RU Corporate Park.  
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The Board took a short recess at 10:20 a.m. and reconvened at 10:30 a.m. 
 
PRESIDENT’S REPORT 



President Penelope W. Kyle reported to the Board on events and activities that have occurred at Radford 
University since the May Board meeting. A copy of her report is attached hereto as Attachment J. 



CLOSED SESSION 



Mr. Crisp moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (1) and § 2.2-
3711 A (3) of the Freedom of Information Act, for the purpose of discussion of personnel matters, more 
specifically relating to the performance evaluation, compensation and/or appointment of specific 
university employees and for the discussion or consideration of real estate matters. Ms. Artis seconded 
the motion. The motion passed unanimously.  



RECONVENED SESSION 
Following the closed session, the public was invited to return to the meeting. Rector Whitley-Taylor 
called the meeting to order and asked Mr. Crisp to make the motion to return to open session. 



Certification of Executive Meeting 
 



WHEREAS, the Radford University Board of Visitors has convened an executive meeting on 
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The 
Virginia Freedom of Information Act; and 



WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such executive closed meeting was conducted in conformity with Virginia law; 



NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 



VOTE: yes – Ms. Nancy E. Artis   yes – Mr. Milton C. Johns  
  yes – Mr. Anthony R. Bedell   yes – Mr. Darius A. Johnson 
  yes – Mr. J. Brandon Bell   yes – Ms. Ruby W. Rogers  
  yes – Ms. Mary W. Campbell   yes – Ms. Georgia Anne Snyder-Falkinham 
  yes – Mr. Matthew B. Crisp   yes – Ms. Wendy S. Tepper 
  yes – Dr. Kevin R. Dye    yes – Ms. Linda K. Whitley-Taylor 



yes – Ms. Sandra C. Davis   yes – Mr. Michael A. Wray 



RATIFICATION OF THE PRESIDENT’S CONTRACT 



Rector Whitley-Taylor asked for a motion to ratify President Penelope W. Kyle’s contact which extends 
her employment with the University for five additional years.  Mr. Crisp made the motion and Ms. Artis 
seconded the motion and the motion to ratify the contract passed unanimously.   



OTHER BUSINESS 



Ms. Whitley-Taylor asked President Kyle and her staff to prepare resolutions honoring the service of the  
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five outgoing members of the Radford University Board of Visitors:  
 



Mr. H. René Fonseca 
Mr. Thomas E. Fraim, Jr. 



Mr. Stephen A. Musselwhite 
Mr. Mark R. Pace 



Mr. Ronald R. Wesley 
 
ANNOUNCEMENTS 
 
Ms. Whitley-Taylor announced that the next meeting of the Board of Visitors would be on November 8-
9, 2012 in Radford.  She announced the following 2012-2013 Board meetings: 



February   (Date to be determined) Richmond, Virginia 
May 9-10, 2013 Radford, Virginia (with Commencement on May 11th) 
August   (Board Retreat dates and location to be determined) 
September 12-13, 2013 
November 7-8, 2013 
 



ADJOURNMENT 
 
With no further business to come before the Board, the Rector adjourned the meeting at 11:40 a.m.  



 
Respectfully Submitted 
Kimberly Chiapetto, Secretary 
Radford University Board of Visitors   










































ATTACHMENT D 
 




RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 




September 14, 2012 
 




Approval of Radford University’s Six-Year Plan (2012) 
 
 




WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1, 
2011, and requires each public institution of higher education in Virginia to develop and submit 
an institutional six-year plan; and 
 
WHEREAS, § 23-38.87:17 of the Act requires, “The governing board of each public 
institution of higher education shall develop and adopt biennially and amend or affirm annually 
a six-year plan for the institution and shall submit that plan to the Council (State Council of 
Higher Education for Virginia), the Governor, and the Chairs of the House Committee on 
Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered 
year, and shall submit amendments to or an affirmation of that plan no later than July 1 of each 
even-numbered year or at any other time permitted by the Governor or General Assembly”; and 
 
WHEREAS, Radford University prepared a six-year plan in accordance with the 
requirements of the Higher Education Opportunity Act of 2011 and guidelines provided by the 
State Council of Higher Education for Virginia; and 
 
WHEREAS, the University submitted the plan to the State Council of Higher Education 
for Virginia by the stated deadline of July 1, 2011 for the 2011 submission and August 3, 2012 
for the 2012 submission; and 
 
WHEREAS, the Six-Year Plan (2011) was approved by the Board of Visitors at the 
September 15, 2011 meeting; and 
 
WHEREAS, the preliminary Six-Year Plan (2012) must be approved by the Board of 
Visitors at the earliest possible fall meeting; 
 
THEREFORE, BE IT RESOLVED the Radford University Board of Visitors approves 
the Radford University Six-Year Plan (2012) as presented in the template provide by the State 
Council of Higher Education for Virginia; and 
 
BE IT FURTHER RESOLVED, that the University be authorized to revise the Six- 
Year Plan as required by State officials for final submission by the stated deadline 




 




 




Adopted:  September 14, 2012 


















ATTACHMENT H 
 




RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 




September 14, 2012 
 




Approval for a Capital Project to Initiate Planning to Renovate Curie Hall using 
Nongeneral Funds 




 
 
 




WHEREAS, the Radford University Board of Visitors approved the Six-Year Capital 
Outlay Plan on September 16, 2011, which included the renovation of Curie Hall (the “Project”), 
a science building built in the 1969; and 




 
WHEREAS, Radford University (the “Institution”) has been authorized to initiate 




construction on a new Center for the Sciences building in 2012; and 
 




WHEREAS, the Institution has identified the renovation of the Project as a critical 
capital project to complete the academic plan for the College of Science and Technology; and 




 
WHEREAS, the Institution has plans to undertake the renovation of the Project; and 




 
WHEREAS, authorization to initiate planning will expedite the project schedule, reduce 




the impact of inflationary cost increases on the overall project cost, and save valuable state 
resources; and 




 
WHEREAS, the Institution requests nongeneral fund authorization for up to $750,000 




which shall be reimbursed when the project is funded to move into the construction phase; and 
 




WHEREAS, the Institution will make expenditures (the “Expenditures”) in connection 
with the Project; and 




 
WHEREAS, the Institution may determine that the funds advanced and to be advanced 




to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more 
obligations to be issued by or on behalf of the Institution (the “Indebtedness”). 




 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF 




THE INSTITUTION: 
 




1.   The Board of Visitors authorizes the Institution to initiate planning to renovate 
Curie Hall using up to $750,000 in nongeneral funds for which it shall be 
reimbursed when the project is funded to move into the construction phase. 




 
2.   The Board of Visitors of the Institution hereby adopts this declaration of official 




intent u n d e r  T r e a s u r y  R e g u l a t i o n s  S e c t i o n  1.150-2 and  declares  
that  the Institution intends to reimburse itself, in accordance with such Section 
1.150-2, with the proceeds of Indebtedness for Expenditures made on, after or 
within 60 days prior to the date of the adoption of this Resolution with 
respect to the Project, except that Expenditures made more than 60 days prior to 
the date hereof 















may be reimbursed as to certain de minimis or preliminary expenditures described 
in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted 
under applicable Treasury Regulations. 




 
3.   The maximum principal amount of Indebtedness expected to be issued for the 




Project is $750,000. 
 




4.   This Resolution shall take effect immediately upon its adoption. 
 
 
 
 




Adopted:  September 14, 2012 
 
 
 
 
 
 
 




Secretary of the Board of Visitors 
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ATTACHMENT J 
 




President Penelope W. Kyle's Report to the Radford University Board of Visitors 
September 14, 2012 




 
Division of Academic Affairs 




 
 




College of Humanities and Behavioral Sciences 
 
• A collaboration between CHBS and the College of Visual and Performing Arts, Radford 




University again hosted the month-long Governor’s School for the Humanities and 
Governor’s School for the Visual and Performing Arts, enrolling 200 exceptionally qualified 
high school students from across Virginia. 




 
• The Department of Psychology graduate program in school psychology received "national 




recognition" status from its accrediting agency. 
 
• Professors of Criminal Justice Stephen Owen and Tod Burke co- authored a book, 




"Foundations of Criminal Justice," published by Oxford University Press. 
 
• English Professor Carolyn Mathews was nominated for the 2012 U.S. 




Professors of the Year Awards, sponsored by the Council for the 
Advancement and Support of Education. 




 
McConnell Library 




 
• The library invested in electronic access to back files of print, microform and primary 




resources, improving access and reducing shelf-space requirements. 
 
• The library acquired 214,493 e-books, added 7,182 print titles and 




8,720 streaming video titles. 
 
• Archives added two major coal and labor collections. 




 
College of Science and Technology 




 
• The College of Science and Technology hosted Camp Invention in 




June for 108 rising first through rising sixth graders. 
 
• In July, the Forensic Science Institute hosted the National Institute of Justice Mid-




Atlantic/Mid-Appalachian Innovations in Forensic Science Workshop for law enforcement 
officials across Virginia. 




 
• The College of Science and Technology hosted the seventh annual Summer Bridge Program 




in July for 79 high school girls interested in science, technology and mathematics. 
 




College of Visual and Performing Arts 
 
• Professor Steve Arbury worked with the Athens Institute for Education and Research to 




convene a conference in Athens, Greece, in early June. 
 
• Assistant Professor of Dance Bob Boross used 10 RU dance majors as part of his 
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professional research in New York, where they performed his choreography in two major 
dance showcases. 




 
• The Department of Dance conducted its sixth International Summer 




Intensive Program in July at Radford University. 
 
• Associate Professors Farrell Doss, John Jacob and Kathy Mitchell of Interior Design and 




Fashion each had garments selected for a national juried apparel exhibit at the American 
Association of Family and Consumer Sciences. 




 
• Music Professor Robert Trent was the featured performer at Brazil's BRAVIO music festival. 




Assistant Professor Patricia Winter co- presented at a conference on the effects of music 
therapy on language development in young children. 




 
Waldron College of Health and Human Services 




 
• Kenneth Cox was appointed dean of Radford University's Waldron 




College of Health and Human Services. 
• Vesna Cotic Costello won an international travel grant to visit Croatia to present occupational 




therapy workshops on swallowing. 
• The Radford University Language and Literacy Summer Institute received a $86,000 




grant from the Jessie Ball DuPont Fund. 
 




College of Education and Human Development 
 
• The fastest-growing enrollments in the college are in the Department of Exercise, Sport and 




Health Education. Enrollments in its nine programs have grown from 462 students in 2004-
2005 to 836 in fall 
2012. 




 
• Professor Mark Wagstaff was invited to speak at the Japanese Outdoor Education 




Society Conference in Okinawa on leadership training. 
 
• Jennifer Jones and Katie Hilden received a $199,562 grant from the State Council of 




Higher Education to provide professional development for school leaders in reading. 
 
• Aneesh Chopra, secretary of technology for former Virginia Gov. 




Kaine, visited the GAMeS Lab in the School of Teacher Education and Leadership in 
August. 




 
College of Business and Economics 




 
• The college completed the move to its new building. 




 
• The college completed a training session for more than 20 faculty members on innovations in 




classroom teaching with Apple iPads and other applications. 
 
• COBE hosted 25 students from Israel who attended classes in the new 




COBE building. 
 
• The Government and Nonprofit Assistance Center celebrated a milestone with the 




certification of the 100th Virginia budget officer. 
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College of Graduate and Professional Studies 
 
• The first three degrees were awarded in the Doctor of Psychology 




(Psy.D.) program. 
 
• The university launched an online graduate and undergraduate catalog for the 2012-13 academic 




year. 
 
• The level of Sponsored Program activity grew from about $5 million to more than $6 million 




during the 2011-12 academic year, with a record number of RU faculty members submitting 
grants. 




Division of Advancement and Alumni Affairs 
 
 
University Advancement raised $4.796 million in fiscal year 2011-12 and was $243,402 above the 
previous year’s total, representing a 5 percent increase in giving, but $1.2 million below the goal of 
$6 million. Included in the fiscal year total was $1.370 million in current use funds, 
$1.196 million in endowment giving, $812,726 in gifts in kind and 
$1.155 million in new pledges. Alumni participation was 5 percent (3,066), and faculty and 
staff participation was 11 percent, the same levels as the previous fiscal year. 




 
 
Tony Lee was hired in June as director for annual giving, and Ja'Marcus Hampton joined 
Advancement in July as director of major gifts for athletics. Both are experienced fundraisers in 
their fields and are hitting the ground running. Major giving staff completed the fiscal year having 
made more than 1,400 visits, closed 48 major gifts and completed 127 "asks." 




 
 
An alumni survey was completed to measure the attitudes of alumni related to The Magazine of 
Radford University and other media reaching that constituency. The major findings included a desire 
for the print version still to be available in addition to the new online version; more 
in-depth stories; focus on student, alumni and faculty news; improved photography; and 
historical (then and now) stories. 




 
As of Aug. 15, Advancement has raised $1.062 million in gifts and pledges. Annual giving initiated 
and completed an athletics-focused telemarketing campaign in July that included coaches, student-
athletes and student callers. They secured more than 100 gifts totaling more than 
$11,000. Alumni Relations personnel hosted six regional events in July and August, and are 
soliciting and securing volunteers to support for 
Homecoming Weekend Oct. 5-7. 




 
Division of Finance and Administration 




 
 
Dining Services (Chartwells)  
On July 1, Chartwells signed a new five-year contract with an option for an additional five years. As 
part of the new contract, Chartwells will provide to RU: 
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• A new commission rate of 26 percent of all sales 
 
• $6.1 million in renovations over life of contract 




 
• A commission advance of $4 million 




 
• A continuity bonus of $1.5 million 




 
• Vending services through Chartwells sister company Canteen 




 
Chartwells completed three capital improvement projects over the summer: 




 
• Outtakes Café opened in the new College of Business and Economic building with a menu of 




sandwiches, salads, sushi, soups, snacks and drinks. A COBE scholarship fund will receive 1 
percent of the café's gross sales. 




 
• Austin Grill opened in the Hurlburt Student Center serving fresh 




Southwestern cuisine and burgers. 
 
• Also in the student center, Chartwells renovated Chick-fil-A and will add the chain's signature 




milkshakes. 
 




Conference Services  
Summer 2012 was successful, although there were fewer groups overall than in summer 2011. 
Returning groups included athletic camps, adult and youth academic enrichment programs, 
Virginia Governor’s School and the Southeast Unitarian Universalist Summer Institute. The 
number of one- to two-day corporate meetings increased by nine. 




 
Budget and Financial Planning  
The office developed an automated nightly process to adjust budgets for education and general 
fringe benefits, working with Information Technology to conceptualize and map out the process. 
The process went into production July 1, freeing up staff resources and improving efficiency. 




 
Closing the final fiscal year of the three-year SWaM (small, women and minority-owned) Plan, 
the university exceeded its goals for each year. Fiscal 2012 results were: 




 
 




Spending targets 
(percentage of total 
university 
discretionary spend) 




 
Minority 
business 
enterprises 




 
Women 
business 
enterprises 




 
Small business 
enterprises 




Total 
SWaM 
percentage 
goal 




Targeted goal FY2012 7.00% 4.00% 25.03% 36.03% 
Actual percentages 
FY2012 




 
9.50% 




 
5.80% 




 
47.50% 




 
62.90% 




 
 




A new five-year SWaM Plan began July 1 with the following 
expenditure goals as a percentage of Radford University’s projected total discretionary 
expenditures: 
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Spending targets 
(percentage of total 
university 
discretionary spend) 




 
Minority 
business 
enterprises 




 
Women 
business 
enterprises 




 
Small business 
enterprises 




Total 
SWaM 
percentage 
goal 




FY 2013 7.20% 4.23% 27.03% 38.26% 
FY 2014 7.40% 4.47% 28.03% 39.60% 
FY 2015 7.60% 4.70% 29.03% 40.73% 
FY 2016 10.00% 8.00% 30.03% 48.03% 
FY 2017 12.00% 10.00% 31.03% 53.03% 




 
 




Emergency Preparedness  
Siren testing on campus was completed, with the newest siren deployed on the COBE 
building. 
Preliminary testing and stage rollout were completed on Alertus, the 
desktop system that will display the RU Alert message on RU network computers. The first 
rollout was to computer labs and classrooms, with the next "push" to faculty and staff 
computers in the next month. 
IT has resolved the 15-minute delay experienced with the RU Alert message. 
The first and second training sessions for Continuity of Operations Plan 
implementation were completed with academic and business departments. 




 
Facilities Management  
Major renovations were completed in Bondurant Auditorium and Moffett, McGuffey and 
Walker halls. Dozens of plumbing fixtures, main water meters and water heaters were replaced 
across campus. Facilities Management crews provided Spring Commencement setup and 
support, completed the move from Davis, Fairfax, Whitt and Downey to the new COBE 
building and removed more than 85,000 pounds of debris after June's wind storms. The campus 
Car Share Program was initiated, a rental-car contract with Enterprise was negotiated and 
signed, and signage was erected for new Radford Transit bus stops. 




 
Division of Information Technology 




 
 
• The Division of Information Technology (IT) coordinated and installed the technology to 




support the new College of Business and Economics building, including 13 classrooms with 
full HD capabilities, a trading room with 37 workstations and a digital stock market ticker, a 
videoconference classroom, digital signage and electronic door access. 




 
• New audio systems were installed in Bondurant Auditorium, Covington foyer and art 




museum, Muse banquet hall and Hurlburt auditorium. Upgrades included new 
components and digital audio processing for enhanced functionality and improved sound. 
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• Working with electrical contractors and Capital Outlay and Construction, Network Services 
personnel connected and tested voice, data, cable TV and door access cabling in the newly 
renovated Moffett Hall. 




 
• Upgrading computer lab technology continues to be a major goal. In August, Academic 




Technologies replaced 140 Windows computers in campus labs and upgraded several software 
packages. 




 
• The system that provides Dynamic Host Configuration Protocol (DHCP) and Domain Name 




System (DNS), key components required to access the campus network, was upgraded for 
needed redundancy as well as increased reliability and security. 




 
• To enhance security of the campus wireless network, all resident students are now required 




to use an encrypted connection. The existing unencrypted network in academic buildings 
will be phased out this fall. 




 
• A new enterprise storage array was purchased and installed to help meet the growing demand 




for disk space. This new storage array will provide additional storage capacity along with 
improved disaster recovery capabilities. Also, a new set of servers was installed to provide 
space for departmental shares that are commonly used for information used by many 
individuals. 




 
• Active Directory, the service that provides authentication for many technology services on 




campus, was upgraded to the latest functional level. This provides enhanced security and 
brings Radford University in line with its current IT Policies and Procedures. 




 
• New fiber optic cable was installed from Calhoun to Armstrong utilizing a previously 




unused route. When integrated, this new fiber route will provide another layer of 
redundancy to the campus network. 




 
• Alarm systems were added at two new locations on campus to improve safety and security. 




The Disability Resource Office and the Student Counseling Center were equipped with state-
of-the-art silent alarm systems that report directly to the University Police Department. The 
Student Health Center’s alarm system was also upgraded to the same technology. 




 
• The Doctor of Physical Therapy program in Roanoke received eight new electronic learning 




facilities. 
 
• New video and audio technology for recording lectures and electronic presentations was 




installed in 12 classrooms. 
 
• A new high-definition RU cable-TV channel was added to provide an improved picture for 




digital signage over the RU cable network. A second high-definition channel was added to 
provide an HD outlet for student-selected movies on the RU cable network. 




 
• In cooperation with the RU School of Communication, TV studio facilities in Porterfield 




Hall were upgraded to provide a broadcast quality method for linking local presentations 
to a worldwide audience as well as local TV stations. 




 
• Radford University and Radford Transit are unveiling new tools for riders, including a real-




time bus arrival predictor and real-time bus tracker. The information will be accessible via 
the Web, mobile devices, SMS text messaging, telephone, LED signage and through the 
RUmobile app. 




 
• RUmobile release 1.2 was implemented, with RUmobile release 1.3 scheduled for rollout. 
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Enhancements will include the ability to view RU Express, Meal Plan and Lab Print 
account balances as well as a sub-menu containing Facebook, Twitter, YouTube and Flickr. 




 
• New versions of the Banner ERP Suite were installed, tested and implemented. 




 
• The installation, testing and migration to CQ5.5 Content Management System (CMS) used for 




radford.edu were completed to provide additional functionality for Web content editors as well 
as issue resolutions. 




 
• A total of 134 departments have moved into the CMS; 28 are in the process of migrating; 




and about a dozen have not begun the process yet. The website migration project is about 
nine months ahead of schedule. 




 
• Web Communications kicked off a project to create a mobile- optimized version of 




the RU website. The first phase is to be completed by the end of 2012. 
 
• The undergraduate admissions website, RU and You, was brought into the CMS and 




launched in June. The site was previously hosted off campus. 
 
• In collaboration with University Relations, a “Reasons to Love Radford” campaign 




was launched on social media and the RU website. 
Division of Student Affairs 




 
 
Freshman Welcome Week and First Six Weeks  
For 2012's Freshman Welcome Week and First Six Weeks initiative, both the outcomes and the 
process were special, providing a supportive welcome for entering freshmen and the opportunity 
for cross-divisional collaboration for the planners. Among the outcomes were the following: 
• A total of 2,292 new students moved into residence halls between 8 a.m. and 4:30 p.m. on 




Friday, Aug. 24, with robust volunteer coordination and assistance—and without incident. 
More than 400 returning students, faculty and staff volunteered that day. 




 
• A total of 3,187 moved into residence halls over the Aug. 24-26 weekend. 




 
• Several hundred students turned out for the first freshman class photo with President Kyle on 




Aug. 24, and 1,300 participated in the Freshman Convocation on Sunday, Aug. 26. Sunday 
also included the Southern Sunday program and bus tours to welcome students to the City of 
Radford. 




 
• Student Activities hosted dozens of events throughout the 10 days of Welcome Week, 




highlighted by the RU Ready Bash on Friday, Radford After Dark movie on Saturday and 
Up All Night on the following Friday. 




 
Integrating Admissions and Housing Planning  
Over the past two summers, a team of Student Affairs and Academic Affairs (Admissions 
and Enrollment Management) professionals has developed and implemented an integrated 
planning process to align admissions recruitment activities with student housing placements. 
Efforts included implementation of a housing management software system, an enrollment 
check-in system to confirm student attendance and update emergency contact information, an 
integrated admissions and housing data set to allow non-duplicated tracking of students’ 
status through spring and summer, and an off-campus housing occupancy survey to identify 
vacancies in the greater Radford and Christiansburg city areas. 
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Department of Athletics 
 
2011-12 by the Numbers:  
2 – Big South Tournament Champs, NCAA Tournament teams 
(Women's Soccer, Men's Tennis) 
2 – Big South Individual Champions 
3 – Big South Regular Season Titles 
4 – Big South Coaches of the Year 
5 – Big South Players of the Year 
5 – Team academic awards 
46 – All-conference selections 
40 – All-academic selections 
54% – Percentage of student-athletes with a GPA better than 3.0 




 
Men’s Soccer 
• The team enters the 2012 season on the heels of a 9-8-1 overall record in 2011, its second 




winning season in a decade. 
• Top returning scorer Luis Grande (8 goals in '11) is one of three captains for this 




season. 
 




Women’s Soccer 
• The defending Big South Champions were picked to finish second in the league’s preseason 




poll. 
• Defender Tyler Drake was named Big South Preseason Defensive 




Player of the Year. 
 




Field Hockey 
• The 2012 roster is young—15 players are either freshmen or sophomores. 
• Freshman Stacey Mackintosh (Clifton, Md.) earned NorPac Co- Rookie of the Week 




honors after tallying her first collegiate goal against Central Michigan on Aug. 25. 
 




Volleyball 
 
• The Highlanders were picked to finish second in the Big South 




Preseason Poll. 
• 14 letter winners from last year’s Big South runner-up squad return for 2012. 




 
Men’s Golf 
• Weston Eklund, a returner and the team’s top scorer a season ago, had an accomplished 




summer on the amateur circuits, winning a pair of tournaments. 
 




Women’s Golf 
• Over the summer, rising sophomore Alexandra Austin won the 




Women’s District of Columbia Golf Association Championship. 
 















Page 9 of 10  




Men’s Basketball 
• Second-year head coach Mike Jones announced a schedule that includes 13 home games, 




along with games at Wake Forest and West Virginia. 
• Eight players returned from last year, including top scorers R.J. Price and Javonte Green. 




 
Women’s Basketball 
• Fifth-year head coach Tajama Abraham Ngongba’s schedule for the season includes trips to 




ACC opponents North Carolina, Clemson and Miami, as well as 13 home contests. 
• The Highlanders return a seasoned squad including six seniors and top scorers Da’Naria 




Erwin Spencer and Ashley Buckhannon. 
 
 




Baseball 
• Radford had three players selected in the 2012 MLB First Year Player Draft, highlighted by 




first round selection Eddie Butler (46th overall, Colorado Rockies), the first player in Big 
South history to be selected in the first round. 




 
Softball 
• Maggie Johnson, an assistant at Radford for six seasons and former head coach at Georgia 




Southern, took over the Radford softball program in August. 
• Nichole Beall ('12) was named a 2012 NFCA All-American, the first in program history; and 




was selected as the 2012 VaSID State Player of the Year. 
 




Swimming and Diving 
• Ian Coffey was named in July as the third head coach in the program’s history. 




 
Track and Field 
• Men’s Track and Field earned the Big South’s team Sportsmanship 




Award for the second straight season. 
• Women’s Track and Field earned the USTFCCCA’s team All- Academic award for 




the second year in a row. 
 
Men’s Tennis 
• Radford returns five starters from last year's team that went 20-6. The Highlanders have won 




58 of their last 64 matches against Big South competition. 
 
Women’s Tennis 
• Coming off their most successful season since 1990 with a 17-7 record, the 




Highlanders return four starters this season. 
• Bruce Harrison was named Big South Coach of the Year for 2012.  
Other Personnel 
 
• Garrett Kelly was promoted to director of operations, Men's 




Basketball. 
• Women’s Basketball added assistant coaches Victoria Best and 




Danielle Dawson, and director of operations Lindsay Walter. 
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• Baseball hired Ryan Connolly as assistant coach, former player Matt Mack ('12) as volunteer 
assistant coach and former Highlander and Colorado Rockies pitcher Ryan Speier as student 
assistant coach. 




• Softball hired former player Michelle Carlson ('08) as assistant coach. 
• Michelle Huffman was hired as assistant strength and conditioning coach. 
• U.S. Olympic Trials participant ('08 and '12) JaRod Tobler was named assistant 




coach for Track and Field. 
• Patrick Pyrch joined the Swimming and Diving staff as diving coach. 


















ATTACHMENT G 
 




RADFORD UNIVERSITY BOARD OF VISITORS  
Resolution 




September 14, 2012 
 




Approval to Initiate Planning for the Renovate Whitt Hall Capital Project using 
Nongeneral Funds 




 
 




WHEREAS, the Radford University Board of Visitors approved the Six-Year Capital 
Outlay Plan on September 16, 2011, which included the renovation of Whitt Hall (the 
“Project”), an academic  building built in the 1920’s; and 
 




WHEREAS, Radford University (the “Institution”) has been authorized to renovate the 
Project in Chapter 3 of the 2012 Virginia Acts of Assembly, Item C-39.05.H.1; and 




 
WHEREAS, the Institution has identified the renovation of the Project as a 




critical capital project to address additional student support and administrative space 
needs; and 




 
WHEREAS, the Institution has plans to undertake the renovation of the Project; and 




 
WHEREAS, authorization to initiate planning will expedite the project schedule, 




reduce the impact of inflationary cost increases on the overall project cost, and save valuable 
state resources; and 




 
WHEREAS, the Institution requests nongeneral fund authorization for up to 




$600,000 which shall be reimbursed when the project is funded to move into the 
construction phase; and 




 
WHEREAS, the Institution will make expenditures (the “Expenditures”) in connection 




with the Project; and 
 




WHEREAS, the Institution may determine that the funds advanced and to be 
advanced to pay Expenditures will be reimbursed to the Institution from the proceeds of one or 
more obligations to be issued by or on behalf of the Institution (the “Indebtedness”). 




 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS 




OF THE INSTITUTION: 
 




1. The Board of Visitors authorizes the Institution to initiate planning to 
renovate Whitt Hall using up to $600,000 in nongeneral funds for which it 
shall be reimbursed when the project is funded to move into the construction 
phase. 




 
 
 
 
 
 















2. The Board of Visitors of the Institution hereby adopts this declaration of 
official intent under Treasury Regulations S e c t i o n  1 . 1 5 0 -2 a n d  
d e c l a r e s  t h a t  t h e  Institution intends to reimburse itself, in accordance 
with such Section 1.150-2, with the proceeds of Indebtedness for Expenditures 
made on, after or within 60 days prior to the date of the adoption of this 
Resolution with respect to the Project, except that Expenditures made more 
than 60 days prior to the date hereof may be reimbursed as to certain de 
minimis or preliminary expenditures described in Treasury Regulations Section 
1.150-2(f) and as to other expenditures permitted under applicable Treasury 
Regulations. 




 
3.  The maximum principal amount of Indebtedness expected to be issued for the 




Project is 600,000. 
 




4.  This Resolution shall take effect immediately upon its adoption. 
 
 
 
 




Adopted:  September 14, 2012 
 
 
 
 
 
 
 




Secretary of the Board of Visitors 
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ATTACHMENT B 
 




Faculty Report to the Radford University Board of Visitors 
 




Report prepared by Faculty Senate President, Dr. Laura Jacobsen 
September 14, 2012 




 It is my honor and privilege to be here today in service to the Radford University Board of 
Visitors. I am honored to serve as the President of the Radford University Faculty Senate, and I take very 
seriously my role here today in communicating with all of you in ways that are honest, positive, and 
hopefully productive for all of us. I see my leadership role as one that is to help foster changes that bring 
us closer together as a well-functioning campus community. 
 
 Yesterday, I presented to the Academic Affairs Committee on several of the diverse and exciting 
projects being addressed in that division. I brought copies of that report to distribute to all of you and 
hope you will take the time to read it, however, I see no need to provide those same details here again. 
With respect to that report, I will leave you with the simple perspective that the overall state of our 
Academic Affairs at Radford University is strong. Dr. Joe Scartelli led us artfully—no pun intended to the 
Dean of Visual and Performing Arts—through difficult times to help us re-establish ourselves as one 
community, and Provost Sam Minner has demonstrated outstanding, honest, transparent, and 
productive leadership during his first year. I reiterate from yesterday’s Academic Affairs meeting that 
Provost Minner has been very involved with our faculty, our Faculty Senate, and our Faculty Senate 
Executive Council; and the entire Academic Affairs Leadership Team, under Provost Minner’s leadership, 
has been extremely welcoming and collaboratively-spirited in inviting and also being highly responsive 
to my participation with them in their weekly meetings as a faculty representative since May. This will 
continue through the coming year. Simply put, I am impressed. I also reiterate that more recently, the 
Faculty Senate Executive Council also advocated having faculty participation on the President’s Cabinet, 
and beginning with the August 9 meeting, the President graciously invited me to serve on the Cabinet as 
Faculty Senate President. The faculty are very pleased with and encouraged by with this decision, as it 
reflects a commendable innovation in leadership that can hopefully help to build stronger relationships 
and improved communications between our faculty and upper administration. It is truly an honor to 
serve in that role as well. 
 
 All of us in this room—every one of us, love and share a common commitment to Radford 
University’s future. I am so often impressed with the things I hear that many of you are doing for our 
institution, and I thank you. Moving forward to today’s focus, I would like to speak with all of you 
regarding ways to strengthen our own communications and relationships between the faculty and Board 
of Visitors, with many of the recommendations being informed by reporting from the Association of 
Governing Boards of Universities and Colleges. The challenge we face together has nothing to do with 
our spirit and intentions as individuals, but primarily with our self-organization and processes for 
building collaborative relationships.  
 




The Association of Governing Boards of Universities and Colleges is the only national association 
that serves the interests and needs of academic governing boards, boards of institutionally related 
foundations, and campus CEOs and other senior-level campus administrators on issues related to higher 
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education governance and leadership.  Its mission is to strengthen, protect, and advocate on behalf of 
citizen trusteeship that supports and advances higher education.  
 




In its 2009 report on “Faculty, Governing Boards, and Institutional Governance,” the Association 
of Governing Boards indicated that, “how boards, presidents, and faculty contribute to and engage one 
another in institutional governance speaks to the health of a particular college or university as well as to 
the broader principles of autonomy, self-regulation, and accountability of higher education” (Schwartz, 
Skinner, & Bowen, p. 3). 
 
 We see the clear evidence of the importance of healthy, collaborative, consultative, and 
transparent relationships between these constituencies when we consider, for example, the drama that 
unfolded on the UVA campus this summer.  As Rector Dragas herself admitted afterward, a key factor to 
the emotionally and negatively charged climate was a breach of trust of the institution. We faced some 
of our own very similar and significant struggles at Radford University in 2009, and my hope is that we 
demonstrate that we learned from that experience by taking important steps that might make us 
leaders and role models for other colleges and universities in our governance.   
 




In general, universities’ governance is threatened when Board members and faculty either do 
not communicate at all or communicate only through back channels that ultimately undermine the 
institution and weaken its governance. Moving forward, the President’s leadership will be an important 
factor in helping us as we establish new and productive relationships between our faculty and Board. 




 
The Association for Governing Boards (2009) referred to the President as the “Nexus of 




Communication” and suggested based on its research with participants at 417 different institutions: 
The president was mentioned in this research as the person most responsible for determining 
the quality of interaction between the board and faculty, and the main means for 
communicating information to the faculty, board, and campus community. In small institutions 
and large ones, those with a history of conflict, lethargy, or success, whether governance 
worked well or not was seen to rely in large measure on the president.  (p. 14) 




The report continued, “The quality of interaction—communication, understanding, and work 
accomplished—is dependent upon the president” (p. 17). 
 
 The Board has often asked the faculty at previous meetings what can be done to help improve 
relations and strengthen our governance. Here are several ideas from the Faculty Senate Executive 
Council for your consideration, which collectively might be very beneficial to our institution. Toward 
these ends, a primary initial request for consideration of President Kyle is to help promote these new 
avenues for sustained, meaningful interactions between the Board of Visitors and faculty, and to also 
consider developing additional meaningful ways herself to engage with the faculty.  
 




• A first idea for your consideration is that the next Board of Visitors retreat be a retreat with the 
faculty, such as with the Faculty Senate Executive Council or with the Faculty Senate at large. 
This could possibly be a meeting facilitated by a consultant from the Association of Governing 
Boards, or it could be a working meeting to address ways to build open, meaningful, formal 
mechanisms for communication and relationship building between the Board and faculty. 




 
• Second, it may be beneficial for the Board to consider inviting one or more faculty members 




who are appointed by the Faculty Senate Executive Council to serve as members on each 
Board committee and participate with an option to present in committee meetings. Faculty 
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membership on Board committees already occurs in 56% of institutions (Schwartz, Skinner, & 
Bowen, 2009). Debacles such as those at UVA can be avoided with enhanced communications at 
the ground level. 




 
• As a third idea, we propose the creation of a new Board of Visitors Communications 




Committee, parallel to existing Board committees, including faculty, staff, and student 
representation and focused on (1) improving and maintaining communication between the 
Board, President, and faculty as well as with students and staff and perhaps also on (2) 
discussing key campus issues or initiatives with faculty, students, or staff—such as by visiting 
campus one or more additional times annually to work closely with the Faculty Senate Executive 
Council or other constituent groups. This provides faculty and interested Board members with 
opportunities to learn with and from one another, to mutually listen to and learn from each 
other’s perspectives, and to potentially generate new ideas collectively to strengthen our 
campus community or promote positive change. Board members willing to and interested in 
making presentations in classes would also be invited to do so. This committee could also 
convene during Board meetings and report to the Board just as the other committees already 
do. At present, 14% of institutions have such a committee, but given RU’s history, it seems we 
could benefit from becoming a leader in these efforts. 
 




• Fourth, we propose that the Board consider designating that the President of the Faculty 
Senate or her/his designee automatically serve as the non-voting advisory representative to 
the Board, whereas currently the Board selects a faculty representative from a list of three 
faculty members submitted by the Faculty Senate. Our Faculty Senate Executive Council feels 
strongly on this matter because this is a symbolic but powerful gesture on the part of the Board 
to defer to and show a spirit of collegiality with the faculty-elected leadership for this important 
role. There is no one better informed about the collective voice of the faculty than the Faculty 
Senate President. We hear the suggestion that the Board might be able to move its decision to 
an earlier date, however, such a suggestion does not get to the heart of the matter of trust and 
respect that we all crave. I think all of you crave it as well. The Board benefits, and we all 
collectively benefit, when we demonstrate confidence in one another. As an additional 
advantage, this would greatly simplify what is now a multi-step process that has taken over 
three months. 
 
In relation to the issue of faculty representation to the Board, President Kyle indicated that the 




Board wanted to receive three names because they like to get to know different faculty members and to 
not have the same faculty member serve on the Board for two years in a row, if that individual served 
consecutive terms as Senate President. Radford faculty very much agree with the suggestion that 
increased opportunities for Board members and faculty to get to know one another better are 
necessary, although not in the context of Board appointments. With steps such as those above, 
communications are sure to improve. To address the President’s concern, we have a different proposal, 
which the President has also already encouraged: 
 




• We would like to invite the Board to set aside time at its next meeting in November for a social 
event for faculty and staff to get to know our Board members. The event would be co-
sponsored by the Faculty Senate, AP Faculty Senate, and Staff Senate and hopefully funded by 
administration. The Presidents of each of these bodies, including myself, have discussed our 
interest in planning such a function, and if we learn of the Board’s interest in participating and 
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preferred timing for the event, we will be delighted to take next steps to pull together such an 
event. Please discuss this matter and let President Kyle know if you would like us to proceed. 
 
One of the most significant undertakings among faculty, AP faculty, staff, and students alike in 




the coming year will be to work toward a process of internal governance reform. Improvement of 
faculty-board relationships is one key aspect to such reform, but the reform process is actually much 
more expansive than this and also a very exciting endeavor that we pursue as a campus community. 
However, we cannot be successful at this without your help, so I continue by briefly summarizing the 
process and what we would like to request from all of you as Board members. 




 
Internal Governance at a university is the formal structure and framework for governance, with 




the inclusion of the Board of Visitors, President, the President’s Cabinet, the Student Government 
Association, the Faculty Senate, the AP Faculty Senate, and the Staff Senate, as well as necessary 
committees and/or councils. Radford University has a strong commitment to collaborative governance, 
the willingness to listen to all ideas, to respect competing concerns, to evaluate the merits of many 
alternatives, and to communicate to help build consensus. Successful collaborative governance allows 
the university to address complex issues and be adaptable to changing needs. 




 
The process of internal governance reform is a relatively common one for universities, as 




universities outgrow the governance models that initially guided them. The same is true at Radford 
University. For example, our current internal governance document makes references to administrative 
positions that no longer exist and neglects to mention others that do exist. Descriptions of committee 
memberships are in some cases outdated or confusing to interpret, and the processes and pathways for 
change are oftentimes unclear or nonexistent. As a result, it is common for proposals to come forward 
from various committees or Senates and for uncertainty to exist regarding who, or which committee, is 
the next reviewer in line or what cumbersome steps may be needed for proposals to become policies. 
Faculty, staff, students, and administrators alike—including the President—believe in the need for 
internal governance reform that simplifies our organization and processes while also being truly 
collaborative in nature. We aim to develop an internal governance system that promotes, for all 
constituencies, a role in shaping policy and a voice in decision making. Our revised system will support 
timely and responsive action, complex coordination and excellent communication across groups and 
levels, and appropriate joint planning and implementation. 




 
Toward those ends, we hired a consultant, President Rodney Smolla of Furman University to our 




internal governance reform process, with Dr. Erin Webster-Garrett leading the effort. In June 2012, 
President Smolla visited campus and led four focus group sessions and one open forum with our faculty, 
administrators, and staff to learn more about our institution’s governance and to begin to consider 
possible recommendations for our self-improvement. The focus group sessions and forum were well 
attended and extremely productive, and President Smolla will be returning for a second visit on October 
25-26. During those visits, he will meet with the Faculty Senate, SGA, Staff Senate, AP Senate, and 
President Kyle, in addition to meeting with the newly constituted Internal Governance Task Force and 
hosting a town hall meeting. 




 
One key point that President Smolla emphasized more than once during the focus group 




sessions and in closing remarks at the forum in June was his desire to meet with the Radford University 
Board of Visitors to talk openly with them about their necessary role in the reform process, if it is to be 
successful. The faculty and staff strongly agree that such a meeting could be very beneficial and even 
critical to our efforts to create a new internal governance document. We ask that the Board of Visitors 
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please set aside time at its February meeting in Richmond for a meeting with President Smolla. We 
spoke with President Smolla and are delighted that he is available during that time. The Board’s 
conversation with him is the most important thing the Board can do at this time in supporting our 
efforts as we move forward. 




 
Additionally, a second consideration for the Board to consider regarding our internal governance 




reform process is the possibility of pursuing professional development for Board members through the 
Association of Governing Boards. The AGB offers “Board Education and Consulting Services” such as a 
full-day Board Education Workshop that may be beneficial (http://agb.org/form/board-education-and-
consulting-services). Another option may be for Board members to attend the 2013 Workshop for Board 
Professionals, to be held April 19-21, 2013 in San Francisco 
(http://agb.org/events/workshop/2013/2013-workshop-board-professionals). 
 
 Our internal governance task force will be working throughout this academic year to obtain and 
compile feedback from across university constituency groups and to tentatively draft a written proposal 
in summer 2013. We then anticipate sharing the draft with the campus community and working on 
revisions through the fall of 2013. Assuming we come to consensus in the four Senates, we would move 
the document forward for review by the President’s Cabinet and Board of Visitors. We are excited about 
the possibilities and look forward to working with the Board in any manner it deems appropriate as we 
carry out this process. 
 
 Thank you very much for your time today, and I look forward to continue working with all of you 
in productive ways as we move forward together in support of the institution so dear to all of us. 
 
Respectfully submitted, 
 
Laura J. Jacobsen 
President of the Radford University Faculty Senate, 2012-2013 
Ljacobsen@radford.edu 
540-831-5470 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reference: 
Schwartz, M., Skinner, R., & Bowen, Z. (2009). Faculty, governing boards, and institutional governance. 




Washington, DC: Association of Governing Boards of Universities and Colleges. 
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ATTACHMENT C 
 




Radford University Board of Visitors 
 Resolution  




Proposed Changes to the Teaching and Research 
Faculty Handbook  
September 14, 2012 




 
WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be 
managed in accord with §5.0 of that handbook, and 




 
WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 
Visitors. However, proposals for revising the Handbook may be initiated by faculty, 
administrators, the President, or members of the Board of Visitors. Revisions fall into two 
categories: (1) those required to ensure that the University is in compliance with state policies 
and mandates, and (2) those within the purview of the decision-making processes within the 
University, and 




 
WHEREAS, revisions required to ensure that the University is in compliance with state policies 
and mandates, and that do not require a decision by University personnel, will be effected 
through an administrative update, with faculty being informed of the change and the reasons for 
it, and 




 
WHEREAS, revisions within the purview of the decision-making processes in the University 
Internal Governance system will be considered by appropriate committees as defined by the 
Internal Governance system. Proposals for changes will be made in the form of text intended to 
replace a portion of the Teaching and Research Faculty Handbook, noting new language and 
striking out the old language, and 




 
WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 
provided time and opportunity to review the proposed change so faculty can communicate with 
their senators prior to any action by the Faculty Senate. 




 
WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 
Research Faculty Handbook will be forwarded to the President. The President will forward the 
Faculty Senate’s recommendations to the Board along with his or her own. 




 
1.   Motion to Section 1.4.1.2, paragraph 3, Faculty Evaluation Criteria (copy of motion 




attached hereto as Attachment B). 
 
 




2.   Motion to Section 1.4.1.4.1, Evaluation Procedures for Tenured and Tenure-track Faculty 
(copy of specific changes is  attached hereto). 




 
NOW, THEREFORE, BE IT RESOLVED, the Radford University Board of Visitors 
approves the Changes of the Teaching and Research Faculty Handbook as listed above and in 
accordance to §5.0  of the Teaching and Research Faculty Handbook. 
 
 
 















Motion to amend the faculty handbook, section 1.4.1.2, paragraph 3, under Faculty 
Evaluation Categories (revised) 




 
Rationale: 
With a goal of transparency and communication in mind, this motion aims to eliminate ambiguity 
in the annual faculty evaluation process. Faculty evaluation is discussed in more than one place in 
the FTR handbook. In section 1.4, the areas of evaluation are listed, the reasons for doing it are 
given, and the responsibility of the chair is described as follows: “Each faculty evaluation shall 
be made by the Department chair consistent with the criteria that follow, in accordance with a 
given faculty classification and any published Department- specific evaluation criteria, and in 
accordance with College evaluation procedures.” Under 
1.4.1.2, it is specified that the Department “shall provide written descriptions of any 
department-specific evaluation criteria to be considered” and that the department is responsible 
for communicating in writing “how different activities might be weighted in light of 
department or university goals, and examples of evidence that can be submitted.” Finally, 
under 1.4.1.4.1, item 2, it is specified that the Chair’s evaluation shall include identification of 
“strengths and/or weaknesses within the categories of teaching, professional contributions, and 
university service...” 
Potential areas of ambiguity or miscommunication fall under “published Department- specific 
evaluation criteria,” “how different activities might be weighted,” and communication of 
strengths or weaknesses. Finally, under item 3, again in 1.4.1.4.1, the Department Chair is 
expected to “assign a numerical value” corresponding to his or her assessment of the faculty 
member in each area of evaluation. No explanation is provided as to how the Chair determines 
these numbers. Without presuming to dictate to how these decisions should be made, we believe 
that it is to the benefit of new faculty, in particular, to be provided with clarity and as much 
specificity as possible on the kinds of achievements and contributions that will result in 
productive and outstanding accomplishments and that all faculty will benefit from greater clarity 
in this important area. 




 
Section 1.4.1.2, Faculty Evaluation Criteria 
As currently written: 
Each department shall provide written descriptions of any department-specific evaluation criteria 
to be considered in the evaluation of faculty members in that department. Departments are 
responsible for communicating in writing to faculty the types of department- specific activities 
that are considered, how different activities might be weighted in light of department or 
university goals, and examples of evidence that can be submitted. Whenever changes are made to 
these, departments are responsible for communicating such changes to faculty. Department- 
specific criteria for annual faculty evaluations must be consistent with any applicable 
accreditation requirements. 




 
(Lines in italics have either been modified or replaced. The opening sentence remains the 
same.) 
 
Revision: 
Each department shall provide written descriptions of any department-specific evaluation 
criteria to be considered in the annual evaluation of faculty members in that department. Faculty 
evaluations shall use criteria that reflect the standards and norms of appropriate academic 
disciplines, be consistent with any applicable accreditation requirements and reflect University 
standards. To achieve this, each department shall develop written criteria and/or rubrics reflecting 















the weights and types of acceptable evidence to be used in the evaluation of faculty in the areas of 
teaching, professional contributions, and university service. Department Chairs and School 
Directors should develop these criteria in cooperation with department and/or school personnel 
committees. Such criteria shall be distributed to faculty in writing and made available on a 
department or college web site. Finally, it is recommended that departments initiate 
periodic reviews of these criteria to determine that they remain consistent with professional and 
university expectations. 
 
 


















ATTACHMENT F 
 




RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 




September 14, 2012 
 




Approval to convert Construct New Residence Halls Capital Project (17565) to 
Renovate Residence Halls Umbrella Capital Project 




 
WHEREAS, Radford University received authorization to Construct New Residence 




Halls (project number 17565) in Chapter 879 of the 2008 Virginia Acts of Assembly, Item C-56 
using 9c debt; and 




 
WHEREAS, the University has four remaining student residence halls that need to be 




renovated based upon the facility condition index, and 
 




WHEREAS, three of the four remaining residence halls are of similar size, scope and 
floor plans which can generate cost savings and create efficiencies by packaging the projects 
together during planning and construction phases; and 




 
WHEREAS, the Governor is authorized under Section 4-4.01, paragraph l.1, of the 




Virginia Acts of Assembly, to change the size and scope of a project if deemed an emergency; 
and 




WHEREAS, Section 4-4.01, paragraph m.1.b.2, of the Virginia Acts of Assembly states 
that an emergency can be defined as an action that, in the Governor's opinion, may avoid an 
increase in cost or otherwise result in a measurable benefit to the state; and 




 
WHEREAS, Section 4-4.01, paragraph m.1.a.2, of the Virginia Acts of Assembly also 




states that higher education auxiliary enterprise projects fully funded and operated with 
nongeneral funds can be authorized by the Governor; 




 
NOW THEREFORE BE IT RESOLVED, the Radford University Board of Visitors 




approves changing the scope of the Construct New Residence Halls Capital Project (17565) to a 
Renovate Residence Halls Umbrella Capital Project for up to $36,000,000 using 9c debt as 
originally authorized in Chapter 879 of the 2008 Virginia Acts of Assembly, Item C-56. 




 




 




 




 




 




 




Adopted:  September 14, 2012 


















ATTACHMENT A 




Student Report to the Radford University Board of Visitors 




Board of Visitors Report  




There are three issues that I wish to pursue this year as the Board of Visitors Student 
Representative:    




1) Building School Spirit and School Pride:  
a. I would like to help increase the amount of school spirit that our students feel 




about RU. Last year, Megan Rhodes came to me as BOV representative to the 
Student Government President to discuss increased promotion of the Ring 
Ceremony at Radford. Traditionally, our ring ceremony was typically held in the 
Fall, the SGA decided after meeting with Megan that we should move the Ring 
Ceremony to March, so it would coincide with the founders day.  




b. We are also looking into hosting T-Shirt exchanges in which students would trade 
their t-shirts from other universities for a brand new RU t-shirt. These other t-
shirts would also be donated to the Goodwill or local clothing bank to help the 
community as well.  




2) Revisions to the CORE class curriculum.  
a. As data from our recent SGA polls indicate, students become increasingly 




dissatisfied with the CORE classes as they continue through the four required 
classes.  




All Sophomores 5.67 
All Juniors 5.83 
All Seniors 4.79 
All Students who have taken 1 class 6.91 
All students who have taken 2 classes 5.02 
All students who have taken 3 classes 5.60 
All students who have taken 4 classes 4.69 




b. Clearly, there is dissatisfaction with the current system in place for the Core 
curriculum. 




c. I am working with Faculty President, Laura Jacobsen, to help discuss what the 
role should be in any proposed changes to the curriculum.  




3) Off Campus Housing  
a. I have noticed and observed as a student that there is a wide disparity between 




different housing options off campus. While obviously there is clearly a limited 
amount of things that RU can do about private companies, we can provide 
increased education to our current on campus students who are planning to move 
off of campus and can potentially create a RU sponsored preferred lender list.  




b. These private companies could then agree to basic housing requirements (i.e. 
responding to maintenance issues in a timely fashion and providing adequate 
parking which is enforced).  


















ATTACHMENT I 
 




Radford University Board of Visitors 
Resolution 




September 14, 2012 
 




Approval of Radford University’s Weapons Regulation 
 
 




WHEREAS, the Radford University Governance and Administration Committee has 
agreed that a Weapons Regulation needs to be implemented on Radford University 
campus for the safety of the university community; and  




 
WHEREAS, the Governance and Administration Committee voted affirmatively to 
forward such Weapons Regulation to the Board of Visitors for approval at its 
September 14, 2012 meeting;  




 




NOW THEREFORE BE IT RESOLVED, the Radford University Board of Visitors 
approves the Radford University Weapons Regulation, a copy of the Weapons 
Regulation is attached hereto. 




 




 




 




 




 




 




 




 




 




 




 




 




 




Adopted:  September 14, 2012 















Radford University  




Definitions 




The following words and terms when used in this chapter shall have the following meanings 
unless the context clearly indicates otherwise: 




“Firearms” are defined as any gun, rifle, pistol, or handgun designed to fire any projectile 
including but not limited to bullets, BBs, pellets, or shots, including paint balls, regardless of the 
propellant used.   




“Police officer” means law-enforcement officials appointed pursuant to Article 3 (§ 15.2-1609 et 
seq.) of Chapter 16 and Chapter 17 (§ 15.2-1700 et seq.) of Title 15.2, Chapter 17 (§ 23-232 et 
seq.) of Title 23, Chapter 2 (§ 29.1-200 et seq.) of Title 29.1, and Chapter 1 (§ 52-1 et seq.) of 
Title 52 of the Code of Virginia, currently sworn federal law-enforcement officers, and currently 
sworn and certified law-enforcement officers of all other jurisdictions of the United States of 
America.  




“University property” means any property owned, leased or controlled by Radford University.  




“Weapons” are defined as any instrument of combat, or any object not designed as an instrument 
of combat but carried for the purpose of inflicting or threatening bodily injury.  Examples 
include but are not limited to firearms, knives with fixed blades or pocket knives with blades 
longer than four inches, razors, metal knuckles, blackjacks, hatchets, bows and arrows, nun 
chahkas, foils, stun weapons, or any explosive or incendiary device.  Stun weapon is defined as 
any device that emits a momentary or pulsed output which is electrical, audible, optical or 
electromagnetic in nature and which is designed to temporarily incapacitate a person.   




Possession Of Weapons Prohibited 




The university’s employees, students, and volunteers are prohibited from carrying, maintaining, 
or storing a firearm or weapon on any university property.  Any visitor or other third party 
attending a sporting, entertainment, or educational event, or visiting an academic or 
administrative office building, dining facility, or residence hall, is prohibited from carrying, 
maintaining, or storing a firearm or weapon on any university facility, even if the owner has a 
valid permit.  This prohibition also applies to all events on campus where people congregate in 
any public or outdoor areas.   




Any such individual who is reported or discovered to possess a firearm or weapon on university 
property will be asked to remove it immediately from university property.  Failure to comply 
may result in a student conduct referral, an employee disciplinary action, and/or arrest.   




 




 















Exceptions To Prohibition 




The following groups are exempted from this regulation:  




1. Employees may possess or carry a firearm or weapon only if the employee is: 
a. Required to possess the firearm or weapon as a part of the employee’s job duties 




with Radford University;  
b. Using the firearm or weapon in conjunction with training received by the 




employee in order to perform the responsibilities of his/her job with the 
university;  




c. A certified and sworn police officer employed by the Radford University Police 
Department;  




d. Currently a sworn and certified state or federal law enforcement officer who 
carries proper identification;  




e. Participating in a program sponsored by the Radford University Police 
Department, wherein the firearms are provided by the Department and utilized 
only during supervision by the Department.   




2. Students may possess and use appropriate tools, such as saws, knives, and other such 
implements, necessary for the performance of their job duties or school work, or for 
student recreational purposes approved under university policy or while participating in a 
program sponsored by the Radford University Police Department wherein the firearms 
are provided by the Department and utilized only during supervision by the Department.   




3. The Chief of the Radford University Police Department, or his or her designee, may 
authorize in writing a student or employee to store a firearm or weapon covered by this 
chapter with the Radford University Police Department.  A request for permission 
pursuant to this exception shall be addressed in advance to the Chief of the Radford 
University Police Department, or his or her designee, where it will be evaluated on a 
case-by-case basis in accordance with state and federal law, university policy and 
procedure, and the safety of the university community. 




4. Contractors and others on campus whose duties require possession and use of 
construction equipment, including but not limited to pneumatic nail guns, may possess 
and use such equipment only in performance of their job duties through a valid 
contractual or legal relationship with Radford University.   




 




Person Lawfully In Charge 




In addition to individuals authorized by university policy, Radford University police officers, and 
other police officers acting pursuant to a mutual aid agreement or by concurrent jurisdiction, are 
lawfully in charge for the purposes of forbidding entry upon or remaining upon university 
property while possessing or carrying weapons in violation of this prohibition.   




 
















ATTACHMENT  D 



Statement from Mr. Stephan Q. Cassaday, Chair University Advancement and Alumni Relations 
Committee regarding Fundraising Consultant 



 



 The board considers the success of the University’s advancement effort to be of 
paramount importance and a top priority.  Radford’s future cannot be dependent entirely on 
public funding.  The economic realities faced by state governments looking forward are at best 
uncertain and at worst starkly negative for public universities.  It is therefore incumbent upon the 
Radford University Board to be proactive in the face of this looming threat.   



 Accordingly the board directs the President to immediately commence a search for a 
fundraising consultant.  This consultant will assist the President in identifying, approaching and 
securing additional private funding.  The consultant will bolster the current University 
Advancement team with additional resources and training and ongoing monitoring and 
comprehensive reporting to the board as to progress.  The consultant will provide a systematic 
plan for achieving a to be determined fundraising goal for Radford over a to be determined time 
period. 



 A more robust fund raising effort by Radford will provide sustainable benefits for all 
constituencies at a variety of levels.  The board is optimistic about this initiative and looks 
forward to accomplishing significant fundraising success.    











Resolution for Proposed Change to the  
Teaching and Research Faculty Handbook 


January 29, 2013 
 
WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be 
managed in accord with §5.0 of that handbook, and 
 
WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 
Visitors. However, proposals for revising the Handbook may be initiated by faculty, 
administrators, the President, or members of the Board of Visitors. Revisions fall into two 
categories: (1) those required to ensure that the University is in compliance with state policies 
and mandates, and (2) those within the purview of the decision-making processes within the 
University, and 
 
WHEREAS, revisions required to ensure that the University is in compliance with state policies 
and mandates, and that do not require a decision by University personnel, will be effected 
through an administrative update, with faculty being informed of the change and the reasons for 
it, and 
 
WHEREAS, revisions within the purview of the decision-making processes in the University 
Internal Governance system will be considered by appropriate committees as defined by the 
Internal Governance system. Proposals for changes will be made in the form of text intended to 
replace a portion of the Teaching and Research Faculty Handbook, noting new language and 
striking out the old language, and 
 
WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 
provided time and opportunity to review the proposed change so faculty can communicate with 
their senators prior to any action by the Faculty Senate. 
 
WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 
Research Faculty Handbook will be forwarded to the President. The President will forward the 
Faculty Senate’s recommendations to the Board along with his or her own. 
 


• MOTION A: Recommendation to remove Section 3.1, OTHER RADFORD 
UNIVERSITY  
EMPLOYMENT.  (Copy of motion attached hereto as Motion A) 


• MOTION B: Recommendation to amend Sections 1.8.5 and 1.8.6, Appeals Procedures 
and Committee Procedures. (Copy of motion attached hereto as Motion B) 


• MOTION C: Recommendation to amend Sections 1.9.6 and 1.9.7, Grievance 
Procedures and Committee Procedures. (Copy of motion attached hereto as Motion C) 


 
NOW, THEREFORE, BE IT RESOLVED, that the members of the Board of Visitors hereby 
approves the Changes to the Teaching and Research Faculty Handbook as listed above and in 
accordance to §5.0  of the Teaching and Research Faculty Handbook. 
  


        ATTACHMENT F







MOTION A 
 


MOTION 
REVISING FACULTY HANDBOOK RELATED TO OTHER RU EMPLOYMENT 


 
Referred by the Faculty Senate Executive Council 


 
Motion: 
The Faculty Senate recommends removing the following statement from Section 3.1 of the 
Radford University Teaching and Research Faculty Handbook: 
 


• The maximum earnings for full-time faculty from all Radford University employment, 
including other Radford University assignments, grants, overloads, and Radford 
University summer employment, shall not exceed 133% of the faculty member’s base 
academic year salary. 


 
Rationale: 
Consultation with the Attorney General’s office revealed that Radford University is the only 
university in Virginia that is still implementing the 133% rule. There is no legal reason for 
continuing to implement the rule at this time. 
  







MOTION B 
 


Providing for Posting of Faculty Appeals Committee Procedures on Faculty Senate Website 
 


Referred by: Governance Committee 
 


Motion 
The Faculty Senate recommends that the Teaching and Research Faculty Handbook be changed as stated 
below. 
 
Original Wording 
 
1.8.5 
When a member of the teaching and research faculty decides to initiate an appeal, that faculty member should 
contact the chair of the Faculty Appeals Committee to determine the correct procedure for filing the appeal. 
 
1.8.6 
Except to the extent directed herein, the Committee shall establish its own procedures for hearing appeals. 
 
Revised Wording 
 
1.8.5 
When a member of the teaching and research faculty decides to initiate considers initiating an appeal, that faculty 
member should contact the chair of the Faculty Appeals Committee consult the procedures posted on the Faculty 
Senate website to determine the correct procedure for filing the appeal. 
 
1.8.6 
Except to the extent directed herein, the Committee shall establish its own procedures for hearing appeals.  The 
Committee’s procedures must be posted on the Faculty Senate website. Any changes to the procedures must be 
posted on the Faculty Senate website not less than 30 days before their effective date. 
 
Rationale 
 
The Governance Committee was charged with “reviewing the procedures adopted by the Faculty Appeals 
Committee and the Faculty Grievance Committee describing the conduct of committee business” and 
recommend “whether or not the policies for these committees should be incorporated into the relevant 
sections of the Teaching and Research Faculty Handbook.” 
 
The Governance Committee considered incorporating the Faculty Appeals Committee’s procedures into 
the Teaching and Research Faculty Handbook but we decided against this because no other committees’ 
policies are included in that document and because it would be unwieldy to do so.  However, we also feel 
it is important for the procedures of this committee to be publicly available.  
 
We are therefore recommending that the language of 1.8.6 be changed to require that the procedures of 
the Faculty Appeals Committee be posted prominently on the Faculty Senate website and that any 
changes to those procedures be promptly posted within 30 days of any such changes.   
 
A faculty member who is considering filing an appeal should not be required to contact the Chair of the 
committee for a copy of the procedures.  We are therefore changing the wording of Section 1.8.5 to 
indicate that the faculty member should consult the procedures posted on the Faculty Senate website 
instead. 
 


 







MOTION C 
 


Providing for Posting of Faculty Grievance Committee Procedures on Faculty Senate Website 
Referred by: Governance Committee 


 
Motion 
The Faculty Senate recommends that the Teaching and Research Faculty Handbook be changed as stated 
below. 
 
Original Wording 
 
1.9.6 
When it becomes necessary for a member of the teaching and research faculty to initiate a formal grievance 
procedure, that faculty member should contact the chair of the Faculty Grievance Committee to determine the 
correct procedure for filing the grievance.  
 
1.9.7 
Beyond compliance with confidentiality and other procedural matters specified in this document, the Committee 
shall establish its own procedures for hearing grievances.  
 
Revised Wording 
 
1.9.6 
When it becomes necessary for a member of the teaching and research faculty to initiate a formal grievance 
procedure, that faculty member should contact the chair of the Faculty Grievance Committee consult the procedures 
posted on the Faculty Senate website to determine the correct procedure for filing the grievance.  
 
1.9.7 
Beyond compliance with confidentiality and other procedural matters specified in this document, the Committee 
shall establish its own procedures for hearing grievances.  The Committee’s procedures must be posted on the 
Faculty Senate website. Any changes to the procedures must be posted on the Faculty Senate website not less than 
30 days before their effective date. 
 
Rationale 
 
The Governance Committee was charged with “reviewing the procedures adopted by the Faculty Appeals 
Committee and the Faculty Grievance Committee describing the conduct of committee business” and 
recommend “whether or not the policies for these committees should be incorporated into the relevant 
sections of the Teaching and Research Faculty Handbook.” 
 
The Governance Committee considered incorporating the Faculty Grievance Committee’s procedures into 
the Teaching and Research Faculty Handbook but we decided against this because no other committees’ 
policies are included in that document and because it would be unwieldy to do so.  However, we also feel 
it is important for the procedures of this committee to be publicly available.  
 
We are therefore recommending that the language of 1.9.7 be changed to require that the procedures of 
the Faculty Grievance Committee be posted prominently on the Faculty Senate website and that any 
changes to those procedures be promptly posted within 30 days of any such changes.   
 
A faculty member who is considering filing a grievance should not be required to contact the Chair of the 
committee for a copy of the procedures.  We are therefore changing the wording of Section 1.9.6 to 
indicate that the faculty member should consult the procedures posted on the Faculty Senate website 
instead. 
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Radford University 


Internal Governance Report 


 
Prepared by Rod Smolla 


 


 


 


I.  Introduction 


 


 This Internal Governance Report presents the findings and recommendations regarding a 


process for the reforming the Internal Governance structures and processes at Radford 


University.  This report was prepared by Rod Smolla, President of Furman University, who was 


retained by Radford as an outside consultant to assist with Internal Governance issues.   


The Report is based on a review of Radford’s Internal Governance history and present 


circumstances, as revealed through review of Radford’s Internal Governance documents, and 


extensive interviews and open forums conducted across a broad expanse of administrative 


leaders, staff members, faculty members, and students at Radford, during visits to the Radford 


campus.   


II.   Summary of Findings and Recommendations 


 


1. The Roles of Board of Visitors, the University President, and the Faculty.   


 Under the traditions of shared governance applicable at most American universities, 


public and private, the full legal power of the university rests ultimately with the 


university’s governing board.  That power is in turn delegated to the university’s chief 


executive officer (a President or Chancellor), with regard to all administrative operations 


of the university, and delegated to both the chief executive officer and the university 


faculty, with regard to the academic mission of the university.   
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 The governance structure at Radford is consistent with this American higher education 


tradition.   


 Under the present By-Laws of Radford University, no formal action of the Board of 


Visitors is required in order for Radford to revise its Internal Governance processes.  The 


Board should be briefed on the Internal Governance revision process at its January 2013 


meeting, and informed of the results of that process once completed.   


 The University President, Penelope W. Kyle, fully supports Internal Governance reform.  


The final Internal Governance reform document that emerges from the present process, 


described in this Report as Radford’s new “Internal Governance Charter”, will ultimately 


require submission to President Kyle and approval by her.   


 The broader Radford University community, and most significantly, the University 


Faculty, also appears generally supportive of  Internal Governance reform.   


 Given the central role of the Radford University Faculty in exercising joint responsibility 


with the Radford University Administration for the academic mission of the University, 


the Internal Governance Charter should also be presented to the Faculty Senate for 


approval. 


2. Wholesale Revision.   


 Radford should undertake a wholesale revision of its Internal Governance structure, 


rather than attempt modest adjustments or incremental changes. 


3.  Complete Process During 2012-13 Academic Year.   


 Radford’s goal should be to complete the Internal Governance revision process by the 


conclusion of the 2012-13 Academic Year. 
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4. Internal Governance Task Force Preparation of Statement of Guiding Principles by 


December 15, 2012.   


 The Internal Governance Task Force should draft a “Statement of Guiding Principles” 


setting forth in bullet form all salient elements of a revised “Internal Governance 


Charter” for Radford.   


 This document should be presented to all campus constituencies for an open period of 


comment, from December 15, 2012 through February 1, 2013. 


5.  Briefing of Board of Visitors at January 2013 Board Meeting.   


 With the assistance of the outside consultant Rod Smolla, the Board of Visitors should be 


briefed on the Internal Governance Reform Process at its January 2013 meeting. 


6. Internal Governance Task Force Preparation of New Internal Governance Charter by 


March 31, 2013.   


 Taking into account all comment received from various constituencies, as well as any 


input from the Board of Visitors, the Internal Governance Task Force should draft a new 


Internal Governance document, the “Internal Governance Charter,” during the period, 


completing its work by March 31, 2013. 


7.  Presentation to the University President and Faculty Senate for Ratification by April 30, 


2013.  


 The Internal Governance Charter should be presented to the President and Faculty Senate 


for final ratification, with the goal of securing such ratification by April 30, 2013, at 


which point the reform process will be complete, and the governance at Radford will be 


proceed going forward under the new governance structure.   


8.  Best Practices Study for Managerial Issues in 2013-14 Academic Year.   
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 In the Academic Year 2013-14, Radford should undertake a “Best Practices Study” 


focusing on managerial (as opposed to governance) issues that surfaced during the 


Internal Governance reform process.  Those issues include:   


 Reducing red tape and bureaucracy.  


 Improving accountability when policies implicate multiple administrative 


departments. 


 Better consultation in advance of policy changes. 


 Better communication in the lead-up to new policy implementation.  


 Better training practices. 


9. The Major Elements of the “Statement of Guiding Principles”.   


 The major elements comprising the “Statement of Guiding Principles” that will serve as 


the starting blueprint for a reformed Internal Governance Charter for Radford should 


include: 


 Elimination of the three senate system. 


 Elimination of duplicate committees. 


 Reduction of the number of committees. 


 Adoption of alternative policies and structures to provide voice and 


protection for Administrative and Professional Faculty and Staff. 


 Clear demarcation and separation between those committees that are 


committees of the Faculty Senate, and those that are committees of the 


Administration. 


 Adoption of a principle that Faculty Senate Committees are to be chaired, 


convened, and populated only by tenure-track faculty members, with such 
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non-voting seats for administrators, administrative and professional 


faculty, staff, or students as may be appropriate for a specific committee. 


 Adoption of the principles that Administrative Committees function to 


advise the Administrator who chairs and convenes the committee, with 


such committees to be staffed by such members of the Radford 


community as may be appropriate to the task of the committee, and to the 


extent that administrative committees may cast votes, they are advisory 


only. 


 Elimination of student participation on most faculty and administrative 


committees, reserving such participation for a narrow range of 


committees, such as those germane to student life, in which students have 


appropriate experience and are deserving of voice. 


 Retention of the current Student Government Association structure and 


processes in relation to Internal Governance issues of importance to the 


student body, in recognition that those processes are currently functioning 


well and are not in need of reform. 


III. Findings and Recommendations 


1.  The Roles of the Board of Visitors, the University President, and the University Faculty.  


A.  Overview: Where Does the Power to Reform Reside? 


A threshold question that must be resolved as a prelude to Internal Governance reform at 


Radford is the question of who, within the University, possess the authority to draft and approve 


a new Internal Governance document for Radford.   
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It is worth noting that one of Radford’s extant Internal Governance documents, from the 


Summer of 2009, entitled “Radford University Review of Internal Governance Committees and 


Councils – Summer 2009”, contains a provision, on Page 7, § K, entitled “Internal Governance 


Structure Revisions.”  Section K provides, among other things, that: “Proposed changes to the 


established internal governance structure and university committees / councils including the 


establishment of new committees are to be submitted to the University Executive Council 


through the designated administrator.”  Section K also states that: “The University Executive 


Committee is responsible for the review and approval of proposed changes in the membership 


composition and function and coordination of all University committees and councils, except 


those reporting to the senates.”  Section K ends with the statement that: “The actions of the 


University executive Council are subject to the approval of the President’s Cabinet.” 


These various Section K revision procedures ought not be deemed governing with regard 


to the wholesale reforms contemplated in this Report.  The plain intent of Section K was to set 


forth the procedure for revision within the parameters of the existing system.  As water cannot 


rise higher than its source, Section K cannot dictate policy with regard to a complete renovation 


of Radford University’s entire Internal Governance system, including the very document of 


which Section K is a part.  In short, the wholesale reform recommended in this Report is larger 


than any existing subsection of any existing Internal Governance document, and speaks instead 


to the larger, most basic “constitutional” authorities of the University—the Board of Vistors, the 


President, and the Faculty Senate, as guided through the reform process by the newly appointed 


Task Force on Internal Governance, a Task Force formed to sweep clean with a new broom, 


looking afresh at all of Radford’s Internal Governance history and documents.  
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Against this backdrop, what are the appropriate roles of the Task Force on Internal 


Governance, the Board of Visitors, the President, and the Faculty Senate?  This Report reaches 


the following conclusions: 


 The Internal Governance Task Force, which is broadly representative of the many 


constituencies at Radford, has full authority to draft and propose a new Internal 


Governance document, referred to in this Report as the Internal Governance Charter.   


 The soundest legal conclusion is that no formal approval by the Board of Trustees is 


required, though the Board should be thoroughly briefed on the process.  


 The Charter should be jointly presented to the University President and the University 


Faculty Senate, and upon their joint concurrence, will be binding as the new Internal 


Governance Charter of the University. 


B.  The Role of the Task Force on Internal Governance 


The Task Force on Internal Governance has explained the process through which it was 


recently constituted: 


Discussion of internal governance reform has been an ongoing part of the Radford 


University faculty culture and multiple weaknesses were identified. Chief among 


these has been that not all RU constituencies have been involved in these critical 


discussions and decisions. At the encouragement of Provost Sam Minner a group 


comprised of members from AP, Faculty, Staff, and Student Senates was called 


together to discuss problems and recommend revisions to the existing governance 


system.  


 


The Task Force has also explained the rationale for Internal Governance reform at Radford: 


 


Beginning in 2002, various taskforces have documented the ways in which our 


current IG system is out of sync with our institutional growth.  To wit, some 


administrative positions referenced in the most current document no longer exist.  


In consequence of restructuring due to the doubling of our student population, IG 


committees and IG processes have been adversely affected.  As various campus 


leaders note, policy-making and revision are challenging at best when the 


approval path is unclear or nonexistent. In many cases procedures are not clearly 


or properly defined (try hiring a split-funded position, for example).  Equally 
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frustrating, many constituency groups do not feel adequately represented. An 


internal governance structure that is inefficient interferes with the institution’s 


ability to act upon decisions and initiatives put forward by our Faculty, AP and 


Staff Senates. Our commitment to a renewal of IG reminds us of our founding 


vision: 


 


Through a collaborative governance process, individuals and the University can 


harmonize their goals and set a course for mutual achievement. The willingness to 


listen to all ideas, to respect competing concerns, to evaluate the merits of many 


alternatives, and to communicate helps build consensus. 1995 IG Document 


(PDF).   


 


The Task Force does not possess the legal power to formally change Radford’s existing 


Internal Governance structures and policies.  It does, however, have full power to draft and 


recommend reforms to those within the University who do possess that power.  The Task Force 


has legitimacy because of its broadly representative membership, and its open and transparent 


deliberative processes, which have included widespread opportunity for robust participation from 


all members of the Radford community.  The Task Force should accept its mandate, and move 


expeditiously to bring the reform process to a successful resolution during the 2012-13 


Academic Year. 


C.   The Role of the Board of Visitors 


The responsibilities of the Board of Visitors of Radford University are set forth in 


Virginia law.  The statute describing the powers of the Board provides:  “The board shall control 


and expend the funds of the University and any appropriation hereafter provided, and shall make 


all needful rules and regulations concerning the University, appoint the president, who shall be 


its chief executive officer, and all professors, teachers and agents, and fix their salaries, and 


generally direct the affairs of the University.”   Va. Code § 23-155.7.   


In turn, the By-Laws of Radford University provide that “[s]ubject to state law and these 


Bylaws, the Board may adopt rules and regulations and may establish specific policies or 
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procedures for the operation of the University and, to the extent not inconsistent with these 


Bylaws, for the Board's  own governance.”  By-Laws of Radford University, § 7. 


The By-Laws of Radford University contain several provisions germane to the 


substantive educational mission of the University.  The responsibilities of the Rector, for 


example, include “(1) the establishment of proper policies, (2) wise planning, (3) intelligent and 


considerate observance of the rights of the faculty, administration, staff, and student body,” 


among others.  By-Laws of Radford University, § 4.C. 


Various Standing Committees of the Board also exercise duties relevant to the 


University’s mission.   


The Student Affairs Committee is “generally responsible for reviewing and 


recommending action to the Board on matters pertaining to students, including but not limited to, 


student support services and activities, student health and safety, student conduct and 


disciplinary standards, residential life, student organizations and activities, and the general 


quality of student life.”  By-Laws of Radford University, § 6.B.2.   


The  Academic Affairs Committee is “generally responsible for reviewing and 


recommending action to the Board on matters regarding the University’s academic mission, 


purpose, plans, and programs, including, but not limited to the creation or elimination of 


academic programs and of colleges and schools within the University; faculty appointments, and 


the policies and procedures governing the award of tenure; academic standards and policies for 


student admissions, progression and graduation; faculty appeals of negative tenure decisions, and 


consideration of appeals of employment decisions (other than tenure denial) affecting faculty and 


recommendations as to whether appeals should be heard by the Board, or whether the 
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administration’s decision should stand without Board review.” By-Laws of Radford University, 


§ 6.B.3.   


The Standing Committee most directly relevant to Internal Governance is the Governance 


and Administration Committee.   The section of the By-Laws describing the duties of the 


Governance and Administration Committee, reads in its entirety:   


This committee is generally responsible for considering and recommending action 


to the Board on policy matters pertaining to the administrative operations of the 


University, including personnel matters, and shall advise and consult with the 


President of the University on matters of human resources policy in regard to 


classified employees, university staff and other non-instructional faculty members 


employed by the University. The committee shall also conduct an annual 


evaluation of the President as required by these Bylaws in a closed meeting and 


present its findings and recommendations to the Board. This committee is 


responsible for reviewing recommendations and offering motions to the Board on 


matters and policies pertinent to the Division of Information Technology 


including implementation of new technologies and systems affecting the 


University’s computer systems, websites and telephone systems. This committee 


is also responsible for reviewing recommendations and offering motions to the 


Board on matters pertaining to all aspects of University intercollegiate athletics 


including, but not limited to, recruitment of personnel, development of new 


athletic programs, and maintenance and/or construction of athletic facilities. 


 


By-Laws of Radford University, § 6.B.4. 


 


None of the provisions of the Virginia statute governing Radford, or the By-Laws 


currently in operation for Radford, contain any impediments to the implementation of Internal 


Governance reform at Radford.  Even more, no provision of the statute or By-Laws requires 


formal approval by the Board of Visitors of any alteration of Radford’s Internal Governance 


structures or policies.   The Board of Visitors always possesses, of course, the inchoate legal 


power to “generally direct the affairs of the University,” Va. Code § 23-155.7, and “establish 


specific policies or procedures for the operation of the University,” By-Laws of Radford 


University, § 7, as the Board may deem appropriate.  At present, however, the Board has not 


constrained the President, or any other participant in Internal Governance of the University, in its 
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delegation to those internal authorities of the University all matters relating to Internal 


Governance.   


As a matter of wise governance practice, the Board of Visitors should be briefed, 


throughout the Internal Governance process, on the progress of the deliberations, and ultimately, 


on the new Internal Governance Charter that emerges from the process.  Unless the Board itself 


were to choose to so require, however, no formal approval of the Internal Governance Charter is 


contemplated by Va. Code § 23-155.7 or the Radford University By-Laws. 


D.  The President 


The University President, Penelope W. Kyle, fully supports Internal Governance.  The 


full administrative powers of the University reside with President Kyle, and by extension all 


members of the Administration of Radford over whom she exercises ultimate supervisory 


authority.  The final Internal Governance reform document that emerges from the present 


process, described in this Report as Radford’s new “Internal Governance Charter”, will 


ultimately require submission to President Kyle and approval by her.     


E.  The University Faculty and Faculty Senate 


The broader Radford University community, and most significantly, the University 


Faculty, also appears generally supportive of Internal Governance reform.  The existing 


governance bodies at Radford include the Faculty Senate, the Administrative and Professional 


Faculty Senate, the Staff Senate, and the Student Government Association.   All of these bodies 


have participated, and should continue to participate, in the deliberative process led by the Task 


Force on Internal Governance, with the assistance of the outside consultant, Rod Smolla.  


Traditions of shared governance in American higher education, as well as at Radford, require 


that only one of these bodies, however, participate in formal approval of a new Internal 
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Governance Charter at Radford.  That body is the Faculty Senate.  Given the central role of the 


University Faculty in exercising, with the President, joint responsibility for Radford’s academic 


mission, the Internal Governance Charter should be presented to the Faculty Senate for approval, 


and should be deemed enacted and binding only upon approval of both the Faculty Senate and 


the President. 


2.  The Case for Wholesale Reform 


 The Task Force on Internal Governance has articulated the following guiding principles 


with regard to the Internal Governance reform process: 


Over the course of spring and summer 2012, meetings were held to address the 


need for IG reform, and the following principles were established: 


 


Our goal should be a new IG document and system that reaffirms Radford 


University’s core value of collaborative governance and that allows us to 


actualize this value. 


 


The first step in achieving this goal should be to contract a professional 


consultant.  First and foremost, this consultant must be able to provide our 


community with governance models appropriate to our institution’s size, culture, 


and mission. 


 


A successful reform effort must include a commitment to work together to create 


a collaborative, transparent, and open process for all of Radford University’s 


constituencies. 


 


Any recommendations for IG reform must go through appropriate channels as laid 


forth in our current IG document. 


 


One of the principal questions facing Radford is whether the changes needed to improve 


the quality of Internal Governance should be incremental, with modest adjustments to the 


existing system, or more sweeping, with wholesale changes, essentially starting from scratch to 


design an entirely new system.   


The most promising course is wholesale change, for three reasons.   
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First, the history of frustration with Internal Governance at Radford indicates that 


incremental changes will not be effective.  Radford has struggled with internal governance issues 


for a prolonged period, with numerous task forces, committees, and reports addressing Internal 


Governance matters.  These prior efforts involved substantial thought, deliberation, and energy, 


usually resulting in recommendations that seemed sensible at the time, but were principally 


incremental adjustments to the existing structures.  Despite this history, the sense of frustration 


on the campus remains.  Given this track record, it makes sense to assume that yet another round 


of incremental adjustments will again not do the trick.   


Secondly, Radford is in need of a morale boost with regard to Internal Governance.  The 


frustration is manifest in a widespread perception that Internal Governance lacks energy, 


efficiency, and clarity, leads to the judgment that the campus is in need of a positive jolt of 


excitement and promise.  


 Thirdly, and most importantly, this is a propitious moment in Radford’s history, in which 


there exists a genuine commitment, across many campus constituencies, to improve the system 


of Internal Governance.  There is a widely shared readiness to move forward, to try something 


genuinely new.  The campus atmosphere is ripe for a significant change. 


3.  Complete Process During 2012-13 Academic Year.   


Radford’s goal should be to complete the Internal Governance revision process by the 


conclusion of the 2012-13 Academic Year.  There are too many pressing issues facing higher 


education in the United States, in Virginia, and at Radford, to wait.  The process should proceed 


expeditiously in three steps: (1) adoption of a set of “Guiding Principles”; (2) drafting of a new 


“Internal Governance Charter”; and (3) approval by the President and Faculty Senate of the new 


Charter. 
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4.  Internal Governance Task Force Preparation of Statement of Guiding Principles by 


December 15, 2012.   


The Internal Governance Task Force should draft a “Statement of Guiding Principles” 


setting forth in bullet form all salient elements of a revised “Internal Governance Charter” for 


Radford.  This document should be presented to all campus constituencies for an open period of 


comment, from December 15, 2012 through February 1, 2013.   This document  will function as 


a “term sheet” or “executive summary” of the proposed new governance structure.  It should be 


presented, in the form of a resolution seeking formal approval, to the President and Faculty 


Senate. This process will likely result in certain recommendations for additions, deletions, or 


other improvements.  Out of this process, however, the basic roadmap for the new Internal 


Governance Process should emerge. 


5.  Briefing of Board of Visitors at February 2013 Board Meeting.   


With the assistance of the outside consultant Rod Smolla, the Board of Visitors should be 


briefed on the Internal Governance Reform Process at its January 2013 meeting. 


6.  Internal Governance Task Force Preparation of New Internal Governance Charter by 


March 31, 2013.   


Taking into account all comment received from various constituencies, as well as any 


input from the Board of Visitors, the Internal Governance Task Force should draft a new Internal 


Governance document, the “Internal Governance Charter.”   This task should be completed by  


March 31, 2013.  This document should be comprehensive and clear, but not overly detailed or 


legalistic.  It ought to have the qualities of a “constitution” for the University, setting forth the 


basic structures, duties, and responsibilities of the entities that will be responsible for Internal 
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Governance going forward, leaving to those entities the future responsibilities of adopting 


appropriate future policies and procedures within their respective realms of responsibility. 


7.  Presentation to the University President and Faculty Senate for Ratification by April 30, 


2013.   


The Internal Governance Charter should be presented to the President and Faculty Senate 


for final ratification, with the goal of securing such ratification by April 30, 2013, at which point 


the reform process will be complete, and the governance at Radford will be proceed going 


forward under the new governance structure.   


8.  Best Practices Study for Managerial Issues in 2013-14 Academic Year.   


In the Academic Year 2013-14, Radford should undertake a “Best Practices Study” 


focusing on managerial (as opposed to governance) issues that surfaced during the Internal 


Governance reform process.  In the course of the campus Internal Governance discussions a split 


emerged between those issues that are best described as classic “governance” issues, and those 


that are better described as “management” issues.   


The term  “governance” issues,  as used in this Report, refers to those issues that speak to 


the core values and mission of Radford, particularly its academic mission.  Governance issues at 


Radford, as in most American public and private universities, involve traditions of shared 


responsibility and academic freedom that are unique to higher education, issues different in kind 


from those one would find in most corporate settings, or governmental agency settings.  By 


tradition in American universities, all legal power rests with the university’s governing board.  


Governing Boards delegate to Presidents, and by extension to the administrators who answer to 


the President, the full administrative power of the University.  Governing boards delegate to both 


presidents and university faculties the shared responsibility over the academic mission of the 
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university.  This sharing of responsibility over the academic mission inevitably involves some 


tug-and-pull between administrators and faculty members, because there are virtually no 


decisions that are purely “administrative” or purely “academic.”  Rather, most significant 


decisions regarding the educational mission of the university involve of blend of academic 


judgments, and decisions regarding such matters as budget and resource allocation, physical 


plant facilities, or staffing.     


In contrast, the management issues that surfaced during the process involve those aspects 


of running Radford that are not unique to higher education, aspects that implicate no special 


concerns for academic freedom or the traditions of shared governance in American universities, 


but rather are identical to the managerial issues one would face in any organization, including 


private corporations or government agencies.  These observations are not meant to imply that 


there are no differences between the management cultures one might find prevalent in private 


sector businesses and those one might find prevalent in government agencies.  They are rather 


grounded in the recognition that most organizations of a certain size, governmental and non-


governmental, profit and nonprofit, require that certain generic managerial functions be 


performed, with departments that deal with such standard matters as human resources, 


procurement, buildings and grounds, information technology, accounting and financial 


management, and so on.  The managerial issues that surfaced during the present process were not 


especially profound or earth-shattering, but were rather the types of issues one often finds in 


corporate or government organizations.  In almost all of these arenas there are “best practices” 


that can be implemented that will improve management at Radford, as they might in any 


organization.  The issues noted below are listed for the purpose of bringing them to the attention 







17 


 


of those administrators and managers responsible for these arenas, for whatever additional 


consulting or expertise they may choose to bring to bear upon them.   


Because the 2012-13 academic year ought to be devoted principally to the re-design of 


the Internal Governance system, the managerial best practices effort suggested here is probably 


better suited for the following academic year, 2013-14, after the new governance system is in 


place.  Without purporting to be exhaustive, the managerial best practices issues to be addressed 


might  include:   


 Reducing red tape and bureaucracy. 


 Improving accountability when policies implicate multiple administrative 


departments. 


 Better consultation in advance of policy changes.  


 Better communication in the lead-up to new policy implementation.  


  Better training  practices. 


9.  The Major Elements of the “Statement of Guiding Principles”.  


 In crafting a Statement of Guiding Principles for Internal Governance Reform, the Task 


Force on Internal Governance should be all but ruthless in striving for elegant simplicity in the 


architecture of the new system.  The sheer complexity of Radford’s existing system of Internal 


Governance is a major strike against it.  The system is cumbersome, difficult to comprehend, and 


confusing.  A new system that is vastly more streamlined, and simple to describe and understand, 


should be designed. The major elements comprising the “Statement of Guiding Principles” that 


will serve as the starting blueprint for a reformed Internal Governance Charter for Radford 


should include: 
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 Elimination of the Three Senate System. The system of three University Senates should 


be eliminated.  The Staff Senate and Administrative and Professional Faculty Senate 


should be abolished.  The Faculty Senate should be maintained, with a streamlined 


committee structure.  The principal responsibility of the Faculty Senate should be to 


exercise the authority of the Faculty, within Radford’s system of shared governance, over 


matters principally germane to the academic mission of the University.  The 


Administrative and Professional Faculty, and the members of the Staff, ought not feel 


devalued or marginalized by this proposal.  To the contrary, while it may seem counter-


intuitive, the elimination of governance bodies denominated as “senates” for the those 


two constituencies, substituting instead the protections and opportunities for participation 


suggested elsewhere in this Report, will strengthen, not weaken, the roles of those 


constituencies, while generally improving the efficiency and energy of Internal 


Governance at Radford. 


 Elimination of Duplicate Committees. There are now numerous duplicate committees, in 


which two committees exist, one with its locus in the Faculty Senate committee structure, 


the other with its locus in the University’s administrative structure.  All such duplication 


should be abolished.  Committees that are principally academic in focus should exist 


within the Faculty Senate committee structure.  Committees that are principally 


administrative in nature should be housed in the administrative structure.   


 Reduction of the Number of Committees.  The Task Force on Internal Governance 


should propose to the Faculty Senate a plan to dramatically cut the number of standing 


Faculty Senate Committees, setting as a goal reducing the total number of committees to 


the range of ten committees.   
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 Adoption of Alternative Policies and Structures to Provide Voice and Protection for 


Administrative and Professional Faculty and Staff.  Administrative and Professional 


Faculty at Radford, those without tenure-track appointments, constitute a large part of the 


instructional faculty at Radford.  The growing size of this group, relative to tenure-track 


faculty, is not unusual in contemporary higher education.  At Radford, as at many public 


and private universities nation-wide, individuals who do not have tenure-track 


appointments carry an increasing percentage of the University’s instructional load.  These 


non-tenure-track teachers and professionals often are long-time employees at Radford, 


who care deeply about the University, and who are dedicated and highly accomplished 


individuals, contributing greatly to the quality and character of Radford.  Their current 


representation in an Administrative and Professional Faculty Senate, however, does them 


more harm than good, and does not contribute either to the quality of Internal 


Governance at Radford or to the proper recognition, respect, and dignity these those non-


tenure-track individuals deserve.  The persons who occupy these roles on the campus feel 


especially vulnerable.  They do not have the job security of either non-probationary 


classified employees, or of tenured faculty.  There were persons within this group who 


did not wish to see the AP Senate abolished, for fear that this would marginalize them 


even more.  That is a fair point, and an understandable concern, but it is not, in the end, a 


cogent argument for retaining the AP Senate.  The better approach is to address the 


concerns of these valuable contributors to the Radford community through a different 


series of steps. 


Under the current system, the stated purpose of the AP Faculty Senate is set forth 


in its By-Laws: 
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To study, formulate, and recommend to the President’s Cabinet 


policies and procedures affecting the employment and working 


conditions of Administrative and Professional Faculty. Areas for 


consideration include, but are not limited to: morale of 


Administrative and Professional Faculty; procedures for 


appointing, evaluating, disciplining, recognizing, and promoting 


Administrative and Professional Faculty; grievance policies and 


procedures; benefits, educational and personal leave, and extra-


university professional activity; and matters of equality and 


diversity that affect the university’s professional environment. 


 


AP Faculty By-Laws Article III.   


These are laudable aspirations.  It does not appear, however, that the existing 


system actually vindicates them.  To the contrary, the existing system tends to engender 


frustration and false expectations.  As a substitute for the present system, Radford should 


create an “AP Caucus,” a periodic meeting of all interested Administrative and 


Professional employees, to meet periodically to discuss issues of special concern.  Senior 


administrators, and leaders within the tenure stream faculty, should be invited to listen 


and discuss these issues periodically with the AP Caucus.   


In lieu of the existing system, Radford should appoint to Faculty Senate 


Committees, as non-voting members, such administrative and professional staff as may 


bring special insight or expertise to the mission of the Faculty Senate Committees, either 


as permanent non-voting members, or as invitees to discuss specific topics on an ad hoc 


basis.  


During the course of the Internal Governance reform process, another theme that 


emerged regarding Administrative and Professional Faculty was concern voiced over 


exposure to retaliation for speaking out on issues.  It would be a mistake to exaggerate or 


overstate the intensity or breadth of this concern.  In the end, however, the fact that 


concerns over retaliation were voiced on a number of occasions, leads to the conclusion 
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that the issue is “out there” at Radford, and ought to be constructively addressed, lest the 


issue fester, and continue to undermine a healthy deliberative and managerial 


atmosphere. 


There is a relatively simple solution.  Radford should adopt a formal policy 


declaring that administrative and professional staff may not be punished for speaking as 


citizens on matters of public concern, a standard that is already recognized as a First 


Amendment right for government employees.   


Beyond that, Radford should adopt a policy that prohibits the dismissal or 


discipline of Administrative and Professional Faculty solely in retaliation for positions 


taken by members of the Administrative and Professional Faculty on matters relating to 


Internal Governance.  This essentially puts Administrative and Professional Faculty on 


par with tenure-track Faculty with regard to free speech rights on issues relating to 


Internal Governance at Radford.  It does not create any form of tenure, or even “tenure-


lite” for Administrative and Professional Faculty, in that members of the Administrative 


and Professional Faculty have no ongoing employment guarantee, and may be dismissed 


without cause.  Even individuals who may be dismissed without cause, however, are 


legally protected against dismissal for illegal causes.  As an example, an individual who 


is an employee-at-will still may not be dismissed because of his or her race.  Radford 


may continue to treat Administrative and Professional Faculty as individuals who may be 


dismissed without cause, while nonetheless stating explicitly that a prohibited cause is 


retaliation for expression germane to Internal Governance matters pending within the 


University.   
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 Clear Demarcation and Separation Between those Committees that are Committees of 


the Faculty Senate, and those that are Committees of the Administration.  A corollary 


to the elimination of duplicate committees, and to the general effort to separate that 


which is principally “academic” from that which is principally “administrative,” is that 


Radford should engage in a clear demarcation between those committees that are core to 


the academic mission of the University, which should be assigned to the Faculty Senate, 


and those which are primarily administrative, which should be assigned to the appropriate 


department within the Administration. 


 Adoption of a Principle that Faculty Senate Committees are to be Chaired, Convened, 


and Populated only by Tenure-Track Faculty Members, with such Non-Voting Seats 


for Administrators, Administrative and Professional Faculty, Staff, or Students as May 


be Appropriate.  Faculty committees should be chaired by faculty members, convened by 


faculty members, and populated with voting members who are exclusively faculty 


members.  To the extent that administrators, students, staff, or others on the campus are 


appropriately included in the deliberations of faculty committees, those persons should 


have voice, but not vote.  Faculty committees are always free to seek the consultation or 


advice of outsiders to the committee, such as administrators, staff, administrative and 


professional faculty. Faculty committees should be populated at the end of the academic 


year, so that all committee appointments are in place by the summer that leads into the 


next academic year.  Committee chairs should also be appointed at this time, and 


committee chairs should have the responsibility of initially convening each committee 


within the Faculty Senate Committee structure no later than the middle of September.  In 


that initial meeting the committee should adopt a working plan for the goals and work of 
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the committee during the academic year, including a timetable and meeting schedule 


when practicable, and these information should be made available on the committee’s 


website, which should in turn be housed on the Faculty Senate website. 


 Adoption of the Principles that Administrative Committees Function to Advise the 


Administrator who Chairs and Convenes the Committee, with such Committees to be 


Staffed by such Members of the Radford community as may be Appropriate to the Task 


of the Committee, and to the Extent that Administrative Committees May Cast Votes, 


they are Advisory Only.  The mirror image of the principles placing “sovereignty” over 


the business of Faculty Senate Committees with the Faculty Senate, is that “sovereignty” 


over administrative matters should rest with the Administration.  Thus Administrative 


Committees should be convened and chaired by appropriate leaders of the Administrative 


apparatus of the University, and members of these committees should serve to advise 


those Administrative leaders, but ought not have any formal role in decision-making, 


which for the sake of both efficiency and clarity of authority, should rest with the 


Administrator who convenes and chairs the committee, subject to the ultimate review and 


decisional authority of the President, from whom all delegation of administrative power 


at Radford emanates.  


 Elimination of Student Participation on Most Faculty and Administrative Committees, 


Reserving such Participation for Committees, such as those Germane to Student Life, 


in which Students have Appropriate Experience and are Deserving of Voice.  Students 


at Radford currently over-participate in committees, with student representatives 


appointed to many committees on which students would typically not be represented at 


most American universities.  While this practice undoubtedly originated out of respect for 
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students, and generous recognition of their role in the Radford community, it has actually 


over-kill, hurting more than helping.  Students currently serve on many committees in 


which they lack any special interest, insight, or expertise.  The task of appointing so 


many students to so many committees acts as a drag on student leaders at Radford, 


consuming their energies and spirit to no good end.  Once the extensive effort is 


expended to recruit students for so many committees, the students who serve often have 


difficulty attending meetings, and have little to contribute when they do attend.  The 


student leaders at Radford will not be offended by having student participation in many 


committees eliminated, and indeed would welcome this change.  Students do wish to 


continue representation on those Faculty Committees or Administrative Committees that 


are of special concern to students, such as committees that concern student-life issues.  


 Retention of the Current Student Government Association Structure and Processes in 


Relation to Internal Governance Issues of Importance to the Student Body, in 


Recognition that those Processes are Currently Functioning Well and Are Not in Need 


of Reform.  One of the bright spots at Radford is the high level of satisfaction among 


student leaders with the current structures providing access and voice by students on 


policy issues of special concern to the student body.  Radford should take pride in the 


high morale of students with regard to these core issues, and should not alter any of the 


existing structures or policies with regard to substantive participation by students on 


issues of special importance to the student body. 


IV. CONCLUSION 


 No report by an outside consultant should ever supplant the authentic values and shared 


governance responsibilities of those within the Radford community itself.  Even so, sometimes 
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an outside consultant offers a fresh perspective and neutrality that may serve as a catalyst for 


needed reform.  That is the spirit in which this Report is offered.  There are many positive and 


constructive voices on the Radford campus ready to undertake the effort required for major 


improvement in Radford’s Internal Governance structure and culture.  This Report is intended as 


an initial guide as to how that effort might expeditiously proceed. 


 


November 27, 2012 
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Resolution for Recommendation for  
Faculty Professional Development Leave 


January 29, 2013 


 WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty  
Professional Development Leave states that this leave program is designed to provide leave 
equivalent to one semester of support and designed to enhance scholarly activities, teaching, 
research, and/or artistic ability; and 


 
WHEREAS, the awarding of Faculty Professional Development Leave is subject to the 
availability of University funds and the ability of the department or school, in the absence of the 
requesting faculty member, to meet its teaching and other obligations without undue burden on 
department faculty; and 


 
WHEREAS, Faculty Professional Development leave is granted with the expectation that the 
increased competence of the recipient will benefit the university and that the faculty member 
must, upon completion of his or her leave, return to full-time service with the university for a 
period equal to the leave period, or repay the university the full amount paid to the faculty 
member during the leave; and 


 
WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty 
Professional Development Leave states that such leaves are awarded based on applications from 
all eligible faculty; review and recommendations from the Scholarly Activities Committee and 
approval by the Provost; and 


 
WHEREAS, such review has been completed, approval has been granted and the University has 
agreed that funds are available; and 


 
WHEREAS, all of the faculty members listed below have met the criteria for Faculty 
Professional Development Leave outlined in the Teaching and Research Faculty Handbook, 
section 1.12.1.1: Faculty Professional Development Leave; and 


 
 


Time Period for Leave 
Name  Department      (Sabbatical)   


Christine Small BIOL Spring 2014 
Francis Webster CHEM Spring 2014 
Renee Dickinson ENGL Spring 2014 
Kathryn Kelly ENGL Fall 2013 
Rick Van Noy ENGL  Spring 2014 
Charles Manyara GEOS Fall 2013 
Mark Munzinger HIST  Spring 2014 
Kurt Gingrich HIST Fall 2013 
Wei-Chi Yang MATH  Spring 2014  
Jill Stewart MATH  Spring 2014 


             ATTACHMENT  E
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Bruce Blaylock MNGT Spring 2014 
Carol Bienstock MRKT Fall 2013 
Kimberly Carter NURS Full Academic Yr (2013-2014) 
Carter Turner PHRE Fall 2013 


 
 
WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty 
Professional Development Leave states that such leave is subject to the approval of the Radford 
University Board of Visitors; 


 
NOW, THEREFORE BE IT RESOLVED, that the Board of Visitors of Radford University 
hereby approves professional faculty development leave for the above named faculty. 








Faculty Report to the Radford University Board of Visitors 
 


Laura J. Jacobsen, Faculty Senate President 
January 29, 2013 


Internal Governance Reform 
The Radford University IG Reform Taskforce includes the current Presidents of each of the Faculty, AP 
Faculty, and Staff Senates as well as at least two additional members of each constituency and a 
member of the Academic Affairs Leadership Team. Dr. Erin Webster-Garrett, last year’s faculty intern in 
the Provost’s office, chairs the taskforce. Our team continues to move forward in the IG reform process, 
and our consultant, Rodney Smolla, will provide updates and lead discussion on this topic at the BOV 
meeting. See www.radford.edu/ig for more information or to review the consultant’s report. 
 
Faculty Satisfaction 
With support from the Provost, the Faculty Senate recommended participation in the faculty satisfaction 
survey administered by the Collaborative on Academic Careers in Higher Education (COACHE) at Harvard 
University. This survey instrument is “targeted to measure the tenure-stream faculty population’s levels 
of engagement in the teaching, research, and service enterprise at their institutions, and to determine 
how supported and satisfied they are with the terms and conditions of their employment.” COACHE 
institutional reports: 
• provide internal and external benchmarks and data on actionable matters; 
• present results in simple prose, as well as in tables and charts; 
• are disaggregated by gender and rank, and academic area  


(Note: RU did not request by race/ethnicity) 
• show statistical comparisons to national results and select peer groups; and 
• include comments by faculty in response to open-ended questions. 
 
Radford University’s response rate was 64.20% on January 15, as compared to the national survey 
response rate of 54.94%. The anticipated survey reporting timeline will be provided by COACHE soon. 
 
Faculty Salaries 
According to SCHEV (http://www.schev.edu/SCHEV/AgendaBooks/2012Oct/AgendaBook1012.pdf):  


Virginia state employees, including faculty, will have gone five years without a salary increase 
since the economic downturn of 2008. Although most states and all walks of life are 
experiencing the similar economic situation, the American Association of University Professors 
reports that faculty salaries have continued to increase moderately over these years. Thus, the 
gap to reach the 60th percentile of peers’ salaries, the state’s now-codified goal, has widened. 
The average teaching and research faculty salary at our four-year institutions ranked at the 31st 
percentile in FY2012. 


 
SCHEV’s most recent projection based on 2011 data had Radford University at the 21st percentile of our 
peer group in faculty salaries. In 2011-2012, RU’s Office of Institutional Research, Reporting and 
Assessment was tasked with identifying the most egregious cases of faculty salary inequity. Given the 
staggering costs of addressing salary inequities, the focus turned to identifying faculty below the 10th 
percentile for their discipline and rank, using College and University Professional Association for Human 
Recourses (CUPA-HR) data. The study examined gender and ethnicity pay differences and cases of salary 
compression and inversion. A total of 193 faculty met at least one of the equity criteria, and salary 
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adjustments were made to address those most egregious inequities. Last year’s effort to begin 
addressing salary inequity represented a positive step for Radford University. Revised comparisons of 
our relative standing to peer institutions are not yet available, but despite significant and important 
gains, we remain far from the legislated 60th percentile target among peer institutions. For comparison 
purposes by faculty rank to other Virginia four-year public universities, see Table 1. For comparisons to 
national averages for master’s institutions that participated in the AAUP salary study, see Figure 1. The 
Faculty Senate Executive Council recommends to the administration and the Board of Visitors that 
faculty salary improvements be a top institutional priority. Competitive faculty salaries are essential to 
the recruitment and retention of the best faculty, and ultimately, to students’ opportunities to learn. 
 
Student-to-Faculty Ratio 
Table 1 also shows student-to-faculty ratios at Virginia four-year public institutions from 2011-2012. 
Among these institutions, the only university with a higher ratio than RU’s current ratio of 19:1 is Old 
Dominion University. Improving RU’s student-to-faculty ratio is essential to improving the quality of 
students’ learning experiences and fulfilling the educational mission of the institution. This requires 
significantly increasing the number of full-time Teaching and Research Faculty. In particular, the Faculty 
Senate Executive Council recommends the University adopt a goal of having all departments at a 
faculty staffing level consistent with the Base Budget Adequacy Model within five years. 


Table 1: Average Faculty Salaries and Student-to-Faculty Ratio, 2011–12 


College 
Full 


professors 
Associate 
professors 


Assistant 
professors Instructors 


Student-
fac. ratio 


University of Virginia $141,600  $95,000  $80,300  $50,500  16 to 1 
George Mason University $130,900  $85,400  $71,000  $59,000  16 to 1 
Virginia Tech $121,700  $84,400  $73,300  $46,800  17 to 1 
Virginia Commonwealth University $118,600  $79,900  $68,800  $48,200  18 to 1 
College of William and Mary $117,600  $87,000  $68,500  $46,100  11 to 1 
Old Dominion University $107,000  $76,800  $66,500  $51,100  21 to 1 
Christopher Newport University $95,800  $72,000  $59,000  $49,900  17 to 1 
James Madison University $87,400  $66,500  $60,400  $51,000  16 to 1 
Virginia Military Institute* $86,300 $64,000 $55,500 $38,000 11 to 1 
Norfolk State University* $84,200 $70,500 $58,600 $52,400 19 to 1 
University of Mary Washington $82,100  $62,600  $55,400  $50,900  15 to 1 
Virginia State University $81,100  $65,700  $64,000  $46,600  16 to 1 
Radford University  
(2012-2013) 


$78,800 
($81,400)  


$65,900 
($68,100)  


$58,400 
($60,500) 


$51,000 
($52,500)  


18 to 1 
(19 to 1) 


Longwood University $77,300  $61,400  $55,100    18 to 1 
University of Virginia’s College at 
Wise 


$76,500 $61,300 $56,800 $44,000 15 to 1 


Source: http://chronicle.com/article/faculty-salaries-table-2012/131433 
*Data for these institutions was not available on the Chronicle of Higher Education’s website and was obtained 
through public data sources released by the U.S. Department of Education, in order to include all Virginia four-year 
public institutions. 
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Figure 1: Faculty Salary Comparisons to National Averages 


 


 
Source: http://chronicle.com/article/faculty-salaries-data-2012/131431#id=233277  
 
Core Curriculum 
To improve alignment between learning outcomes and their interpretation by instructors, University 
Core A learning outcomes have been revised by the Core Director and Coordinators to be broader and 
more flexible, and rubrics have been developed to measure those new outcomes. Both the outcomes 
and the rubrics will be sent to Faculty Senate for approval this semester.  
 
Another Core Curricular focus of the Faculty Senate this year has been University Core A staffing—
particularly at the sophomore level in Core 201 and Core 202 which is taught overwhelmingly by 
adjuncts.  A motion passed last spring (2012) by the Faculty Senate has resulted in planning by the 
Faculty Senate, the Core Director, the Vice Provost, and the Provost designed to seek some method of 
decreasing the percentage of adjunct-taught classes at the Core 201/Core 202 level that is both 
economically feasible and does not draw additional resources away from academic disciplines.  A report 
from the university’s administration on this issue is due to be delivered to the Faculty Senate this 
spring.  This is likely to be a long, incremental, but worthwhile process. 
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