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Radford University deans, faculty and staff 

Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. Allen T. Wilson, Assistant Attorney General, Commonwealth of Virginia 

Ms. Michele N. Schumacher, Secretary to the Board of Visitors 

CALL TO ORDER 

Mr. Anthony R. Bedell, Rector, formally called the meeting to order at 9:05 a.m. in the Christopher 
Newport Rooms A & B, at the Berkeley Hotel, 1200 East Cary Street, Richmond, Virginia. 

APPROVAL OF AGENDA 

Mr. Bedell asked for a motion to approve the November 13, 2015 agenda, as published.  Ms. Mary 
Ann Hovis so moved, and Ms. Alethea “A.J.” Robinson seconded, and the agenda, as published, was 
unanimously adopted. 

APPROVAL OF MINUTES 

Mr. Bedell asked for a motion to approve the minutes of the September 17, 2015 and September 18, 
2015 meetings of the Board of Visitors, as published.  Mr. Randolph “Randy” J. Marcus so moved 
and Mr. Mark Lawrence seconded the motion, and the September 17, 2015 and the September 18, 
2015 minutes were unanimously approved.  A copy of the approved minutes can be found at 
http://www.radford.edu/content/bov/home/meetings/minutes.html.  

REPORT FROM THE NON-VOTING FACULTY REPRESENTATIVE TO THE BOARD 

Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided a report that included an 
overview of the matters of greatest importance to the faculty specifically, the presidential search, 
academic program review, establishment of academic priorities, and faculty salaries.  In addition Dr. 
Kopf reviewed the Chronicle of Higher Education article entitled “The View from the Top: What 
Presidents Think About Financial Sustainability, Student Outcomes and the Future of Higher 
Education”.  A copy Dr. Kopf’s report is attached hereto as Attachment A and a copy of the article 
discussed is attached hereto as Attachment B, and are made a part hereof. 

Mr. Bedell thanked Dr. Kopf for his report. 

REPORT FROM THE NON-VOTING STUDENT REPRESENTATIVE TO THE BOARD 

Ms. Hannah Gullickson provided a report on the three initiatives that she will be working on this 
year, specifically, promoting undergraduate research, increasing out-of-state enrollment, and 
increasing student engagement.  A copy of Ms. Gullickson’s report is attached hereto as Attachment 
C and is made a part hereof. 

Mr. Bedell thanked Ms. Gullickson for her report. 

http://www.radford.edu/content/bov/home/meetings/minutes.html
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REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 

Mr. Randolph “Randy” J. Marcus, Chair of the Academic Affairs Committee, stated that the 
Committee had met on Thursday, November 12, 2015.  He informed the Board that the Committee 
had received a report from Dr. Joseph Scartelli, Interim Provost and Vice President for Academic 
Affairs, which included an undergraduate enrollment report, an update on the allocation of the 
approved additional 2% increase for teaching and research faculty; a graduate recruitment report; an 
update on Rufalo Noel Levitz Student Survey; a review on retention efforts of high-achieving 
freshman; and updates on high-impact practices noting that two new learning communities are 
currently in development.  Mr. Marcus also noted that Dr. Scartelli presented the cost-benefit 
analysis of certain academic programs that were selected by the Board of Visitors and/or the Deans 
of each college.  He also reported that Dr. Jerry M. Kopf, president of the Faculty Senate, presented 
a report on the faculty’s perspective on the goals of the Committee, specifically on the cost-benefit 
analysis of all academic programs. 

Mr. Bedell thanked Mr. Marcus for his report. 

REPORT FROM THE ADVANCEMENT/ALUMNI RELATIONS & 
COMMUNICATIONS/MARKETING COMMITTEE 

Dr. Kevin R. Dye, Chair of the Advancement/Alumni Relations and Communications/Marketing 
Committee, stated that the Committee met on Thursday, November 12, 2015.  He reported that Ms. 
Melissa Wohlstein, Vice President for University Advancement, provided a report that included an 
update on fundraising for the first quarter 2015-2016 and noted that a total of $4,806,607 had been 
raised in gifts and pledges through the first quarter; reviewed fall mailing appeals, as well as 
calendar year-end appeals, that will be conducted; informed the Committee of the various 
homecoming events, regional outreach events and upcoming Alumni/Advancement events.   

Dr. Dye also stated that Mr. Joe Carpenter, Vice President for University Relations and Chief 
Communications Officer provided a report that included an update on the branding and marketing 
campaign which included a review of the University’s 2015 fall/winter advertising campaign, noting 
that the campaign was coordinated with the Admissions office; a review of the multicultural 
outreach initiative strategy, and provided staffing updates for University Relations;  

Mr. Bedell thanked Dr. Dye for his report. 

REPORT FROM THE BUSINESS AFFAIRS AND AUDIT COMMITTEE 

Dr. Javaid Siddiqi, Chair of the Business Affairs and Audit Committee, informed the Board that the 
Committee met on Thursday, November 12, 2015.   He reported that the Committee heard an oral 
report from Ms. Margaret McManus, University Auditor, on the University discretionary fund for 
the quarter ended September 30, 2015. He noted that 100% of the expenditures were reviewed and 
all were in compliance with the Board of Visitors guidelines.  He stated that Ms. McManus also 
provided the Committee with a follow-up audit status report. 

Dr. Siddiqi stated that Mr. Richard Alvarez, Vice President for Finance & Administration and Chief 
Financial Officer, provided a capital projects update report, and also provided an updated report on 
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the various types of alternative tuition models discussed at the September 2015 meeting which 
included hypotheticals of the effects of these models on the University.  In addition, Dr. Siddiqi 
noted that Mr. Alvarez also provided a brief report on clerical support and administrative workload 
within the colleges, as well as, information on year-end savings strategies. 

 Mr. Bedell thanked Dr. Siddiqi for his report. 

REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS 
COMMITTEE 

Ms. Alethea “A.J.” Robinson, Chair of the Governance, Administration & Athletics Committee, 
informed the Board that the Committee had met on Thursday, November 12, 2015.  She reported 
that Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information 
Officer, provided highlights of the activities of the Information Technology Division since the last 
Board meeting in September and provided updates on the identity and access management project, 
the computer lab strategy review, and risk management. 

Ms. Robinson also updated the Board on the activities of the Transition Committee and noted that 
individuals were being identified for membership on the committee and that a press release would be 
forthcoming. 

Ms. Robinson stated that the Committee has further reviewed the Radford University Board of 
Visitors Bylaws and has an additional recommended amendment which clarifies the provision 
regarding selection of the student representative to the Board to ensure that all students have an 
ability to be nominated for this position and further that the students so nominated are provided an 
opportunity to make a presentation to the Board prior to their selection.   Ms. Robinson moved on 
behalf of the Committee that the Board approve the resolution amending the Radford University 
Board of Visitors Bylaws to clarify the process to be followed for selection of the student 
representative to the Board.  Ms. Mary Ann Hovis seconded and the resolution was unanimously 
adopted.   A copy of the resolution is attached hereto as Attachment D and is made a part hereof. 

Mr. Bedell thanked Ms. Robinson for her report. 

REPORT FROM THE STUDENT AFFAIRS COMMITTEE 

Ms. Mary Waugh Campbell, Chair of the Student Affairs Committee, informed the Board that the 
Committee met on Thursday, November 12, 2015.  She noted that Ms. Hannah Gullickson, student 
non-voting advisory representative to the Board of Visitors, provided a report that included 
information on her Radford University experience including her participation in undergraduate 
research, Radford University Ambassadors, and the Summer Bridge Program.  In addition, Ms. 
Gullickson also updated the Committee on the various student activities that have occurred on 
campus since the September Board meeting. 

Ms. Campbell also reported that Dr. Mark Shanley, Vice President for Student Affairs, presented 
several items for the Committee’s attention including a Residence Hall Occupancy report (99.8%), 
results from the Assessment of the Two Day Residence Hall Move-In Process, utilization data from 
the new recreation facilities, and attendance figures from Family Weekend and Alumni 
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Homecoming.  Ms. Campbell noted that Dr. Shanley also provided preliminary results from the 
Student Satisfaction Inventory and Institutional Priorities Survey from Ruffalo Noel Levitz and 
noted that Radford University students had statistically significant and higher levels of satisfaction in 
every area of campus life than their counterparts at other four-year public universities. 

Ms. Campbell also informed the Board that the Committee also discussed the Committee goals for 
2015-2016.   

Mr. Bedell thanked Ms. Campbell for her report. 

REPORT ON THE RADFORD UNIVERSITY FOUNDATION 

Ms. Mary Ann Hovis, Chair of the Investment Committee of the Radford University Foundation, 
provided the report on the Radford University Foundation.  She noted that the Radford University 
Foundation,  as of September 30, 2015, had total assets of $78.6 million, and explained that the 
assets were not all in cash, but were divided between investments which include monies invested 
with Spider Management, real property, and artwork.   Ms. Hovis also informed the Board that the 
Foundation is supporting the Radford Early Learning Center currently under construction in 
Radford. 

Mr. Bedell thanked Ms. Hovis for her report. 

PRESIDENT’S REPORT 

President Penelope W. Kyle noted that her report was distributed in the Board materials in advance 
of the Board meeting.  President Kyle also informed the Board of the upcoming athletic events and 
informed the Board about the Fear-to-Freedom event, which addresses the ramifications of sexual 
assaults, and which was recently held on campus.   A copy of President Kyle’s report is attached 
hereto as Attachment E and is made a part hereof.   

It was noted that a number of universities and colleges in Virginia, including Radford University,  
and campuses throughout the country  were experiencing student demonstrations regarding diversity 
issues on campus.  After this discussion, Dr. Susan Whealler Johnston moved that the Board create 
an Ad-Hoc Committee of the Board to review the current climate of diversity on the campus of 
Radford University (to include diversity among students, faculty, and staff) and to review current 
strategies to ensure and strengthen diversity on the campus of Radford University.   Ms. Georgia 
Anne Snyder-Falkinham seconded the motion, and it was unanimously approved. 

CLOSED SESSION 

Mr. Bedell called for the Board to go into Closed Session and asked Mr. Mark Lawrence to make the 
motion.  Mr. Lawrence moved, pursuant to Sections 2.2-3711(A)(1) of the Freedom of Information 
Act, that the Radford University Board of Visitors go into “Closed Session” for the discussion of 
personnel matters, more specifically matters relating to the performance evaluation or compensation 
of certain Radford University employees and the evaluation of performance of certain departments 
or schools of the University which will require performance evaluations of specific individuals in 
those departments, and pursuant to 2.2-3711(A)10 for the discussion of a special award.  Dr. 



Radford University 
Board of Visitors Meeting 
November 13, 2015 Minutes 

6 

Johnston seconded the motion, and the motion was unanimously adopted.  Mr. Bedell asked Mr. 
Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia, and Mr. Allen 
Wilson, Assistant Attorney General, Commonwealth of Virginia, to attend the closed session.  
President Kyle and all other faculty, staff and guests left the meeting at this time. 

RECONVENED SESSION 

Following the closed session, the public was invited to return to the meeting.  Mr. Bedell, Rector, 
called the meeting to order.   Mr. Bedell, Rector, asked Mr. Wade to make the motion to return to 
open session.  Mr. Wade so moved as follows:  

Certification of Executive Meeting 

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such 
closed meeting was conducted in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 

Ms. Mary Ann Hovis seconded, and a roll-call vote was taken: 

Vote:   yes Mr. Anthony R. Bedell yes Dr. Susan Whealler Johnston 
yes Mr. Christopher Wade yes  Mr. Mark S. Lawrence 
yes Ms. Mary W. Campbell yes Mr. Randolph “Randy” J. Marcus 
yes Dr. Kevin R. Dye yes Ms. Alethea “A.J.” Robinson 
yes Ms. Mary Ann Hovis  yes Dr. Javaid Siddiqi 

yes Ms. Georgia Anne Snyder-Falkinham 

All members responding affirmatively, the motion was adopted.  

ADJOURNMENT 

With no further business to come before the Board, Mr. Anthony R. Bedell, Rector, adjourned the 
meeting at 11:45 a.m.  

Respectfully submitted, 

Michele N. Schumacher 





Resolution to Amend the Bylaws of the Radford University Board of Visitors 


WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the 
Radford University Board of Visitors Bylaws; and 


WHEREAS, the Governance, Administration and Athletics Committee, hereafter “Committee” 
is tasked to review the Bylaws and make recommended changes; 


WHEREAS, the Committee, after discussions with members of the Board of Visitors and a 
review of the Bylaws,  recommends that clarification be made to the provisions regarding 
selection of the student representative to the Board to ensure that all students have an ability to 
be nominated for this position and further that the students so nominated are provided an 
opportunity to make a presentation to the Board prior to their selection;   


NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of 
Visitors be amended as set forth below, additions are in blue and deletions are in red:  


1. That the third paragraph of Article 1, Section 5.A., shall be amended as follows:


The student representative is appointed from a list of three students submitted by the
President to the Board of Visitors after consultation with the Student Government
Association and appropriate members of the administration and such other individuals
as the President deems necessary.  The three nominees for student representative
shall make a brief presentation to the Board of Visitors at the annual meeting at
which the student representative will be appointed.


      ATTACHMENT   D
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Quarterly Report to the Board of Visitors 
President Penelope W. Kyle 


November 13, 2015 


NARRATIVE 


Introduction 
Since the September 2015 Board of Visitors meeting, Radford University has enjoyed many 
successes-to-date including hosting our alumni and families for Homecoming and Family 
Weekend.  


Accolade 
In early October, we were notified that for the fifth consecutive year, that the College of 
Business and Economics has been named one of the best business schools in the United States by 
The Princeton Review. The education service company cites COBE's MBA program in its book, 
"The Best 295 Business Schools: 2016 Edition," which features two-page profiles about each 
listed school with attention given to academics, student life and admissions. The Princeton 
Review quotes Radford University MBA students as saying "those who want the knowledge and 
skills to run an organization, even a global one, will be hard-pressed to find a better school, 
especially for the price." It also notes part-time Radford University MBA students' appreciation 
for the program being "geared toward people who work full-time jobs." 


Activities 


Fear 2 Freedom 
On November 10, 2015, Radford University hosted Fear 2 Freedom, an organization founded by 
Ms. Rosemary Trible which is dedicated to raising awareness and prevention of sexual assault on 
college campuses.  The event was co-sponsored with the Women’s Resource Center of the New 
River Valley.  Over 250 students accepted my challenge and took the pledge to ‘Be the Change’ 
in eliminating sexual assault on campus.  A short presentation by Ms. Rosemary Trible and Ms. 
Betty Jones of the Women’s Resource Center of the New River Valley educated students on 
resources available to them and the need for after sexual assault care kits.  Students then 
assembled the after-care kits containing clothing, a personal note and toiletries.  These kits are 
provided to survivors following the sexual assault physical exam at the New River Valley 
Carillion Hospital.  The kits were then packed in an emergency vehicle destined for New River 
Valley Carillion.   Over 100 students concluded the evening in a candlelight walk across campus 
to the Women’s Resource Center.  


ATTACHMENT  E
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 Homecoming and Family Weekend 
We welcomed family, friends and alumni back to campus for 2015 Homecoming and Family 
Weekend festivities on October 16th – 18th.   


The weekend began on Thursday with the Partners in Excellence luncheon at COBE, giving an 
opportunity for benefactors to meet their scholarship recipients. This special event allows 
scholarship donors and well-deserving students to personally meet. 


On Friday, over 90 members of college advisory boards and other alumni volunteer leaders 
received an update on the branding and marketing initiative. The presentation provided the 
background on the research process leading to the new brand and an overview of the university’s 
ongoing marketing and advertising initiatives. 


On Friday evening, we held a ceremony and reception in honor of the baseball team, recognizing 
the achievements from the team’s past season.  Generations of RU baseball alumni, joined by 
supporters and donors, returned for a ceremony that recapped the team’s historic season and 
presented conference championship rings to members of last year’s team.   


Saturday morning, we held a well-attended “Conversation with the President” for families to 
hear the latest university updates and plans for the future in a state-of-the university address, 
followed by a question-and-answer session. The questions were wide ranging and nearly every 
family shared with either me or several members of the leadership team how satisfied their 
students were with their choice to attend Radford.  


Immediately following was the Women of Radford luncheon, with more than 90 people in 
attendance.  In my address to the group, I shared Radford women’s leadership roles on and off 
campus, starting with Dean Moffett to the present. 


Hundreds gathered at the Alumni and Family Village Saturday afternoon on Moffett Lawn with a 
number of diverse activities to appeal to almost everyone.  One of the highlights was the 
recognition of Sigma Sigma Sigma for their efforts in raising the most money in conjunction 
with the Homecoming Weekend Greek Life Challenge. 


The highlight of the evening was the Class of 1965’s Golden Reunion Dinner at the Governor 
Tyler House.  Led by Mary Ann Hovis ‘65, there were over 40 people in attendance. 


Student events 
In a continuous effort to make our campus and students safe, the Student Government 
Association conducted a Safety Walk on October 22nd.  SGA leaders, joined a group of about 
two dozen university administrators, students, RUPD and Radford City Police Chief Don 
Goodman on a walk on campus and through areas surrounding campus. They addressed unlit 
pole lights on several streets, concerns about blind intersections and the need for more campus-
led trash pick-up initiatives. On campus, the group recommended a need for two additional blue 
light emergency phone stations.  
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On October 15th, I hosted all of the students from the Honors Academy  at  the Governor Tyler 
House for a reception to recognize their achievements and importance to the university. Over 
130 students attended.  


On October 13th, I held the third State of the Student Body address in conjunction with SGA 
President Colby Bender.  As in the past, the questions continue to demonstrate engaged students 
who are interested in what is best for the university.  We will continue to provide this platform to 
hear from our students. 


On Thursday, September 24th, student leaders were invited to the Governor Tyler House for an 
annual dinner. The 72 students in attendance provided a look at a cross-section of life at Radford 
University. Their leadership positions included presidents of sports clubs, international 
multicultural organizations, student media, academic societies, student government and Greek 
life. Captains from intercollegiate sports teams also attended. The purpose of the Student 
Leaders' Dinner is to celebrate the commitment of these individuals to their school and their 
peers, to recognize their many accomplishments and to reinforce to them the important role they 
play at our university. 


Other campus activities 
More than 100 high school students from the Roanoke and New River valleys were on campus 
Thursday, October 29th, for AdScape, a program that teaches them about the business of 
advertising. They experienced hands-on, interactive workshops in topics including social media, 
audio/video production, 3D animation, graphic design, public relations, digital communication 
and advertising management. The students practiced “soft skills” during a networking lunch that 
brought high school students, faculty and working professionals together for an elevator pitch 
exercise led by Radford University communication students. This marks the second year of the 
program, an initiative of the Roanoke Chapter of the American Advertising Federation (AAF), a 
professional organization devoted to the business of advertising.  


McConnell Library took the lead in getting a $15,000 National Endowment for the Arts "Big 
Read” grant. The Big Read NRV encourages community members to read a common book and 
attend events based on it. The featured book, Tim O'Brien's "The Things They Carried," explores 
the combat experiences of Vietnam veterans, and continues to resonate today. We worked with 
community partners - Radford Public Library, Virginia Tech’s University Library and 
Department of English, Montgomery-Floyd Regional Library, New River Community College 
Library, Pulaski County Library System and Glencoe Museum & Gallery - to distribute 900 
copies of the book. The Big Read NRV events started October 3rd and will conclude on 
November 14th.  


Speakers on campus 
Many opportunities for learning and engagement are provided to our students, including speakers 
who bring their knowledge and experience to campus. 


Brady J. Deaton, chancellor emeritus at the University of Missouri, addressed the resilience of 
global capitalism in a lecture on Wednesday, October 7th, as part of the COBE BB&T Global 
Capitalism Lecture Series. The series is part of a semiannual symposium to stimulate thought 
and discussion about capitalism, the tenets of free enterprise and the best practices of successful 
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organizations.  In addition to the lecture, Dr. Deaton spent time touring the RU campus and 
meeting with faculty and students. Before the luncheon, he spoke about “Capitalism: The 
Transformation Continues” to an economics class taught by RU Economics Professor and 
Associate Dean George Santopietro.  


The College of Business and Economics also kicked off the second year of its popular Executive 
in Residence program with Amy Nisenson, executive director of The Mary Morton Parsons 
Foundation, visiting and speaking with the college's faculty and staff. During her one-day visit, 
Amy also spoke to students in two separate management classes about careers in the nonprofit 
sector.  In addition, she met with COBE Dean George Low, talked with faculty about grant 
writing and met with students, including the COBE Ambassadors.  


SCHEV/Budget Update 
The State Council of Higher Education for Virginia met Oct. 26th and 27th to make budget 
recommendations to the Governor and General Assembly. The council voted to approve a 
request of an additional $271.6 million in state appropriations over the biennium for operating 
expenses at Virginia’s public institutions and for increases in financial aid. SCHEV Director 
Peter Blake said the additional appropriations, if approved by the assembly, could result in the 
lowest tuition increases in about 15 years. The council voted to seek $24.1 million in state funds 
for additional need-based undergraduate financial aid for fiscal year 2017 and $32.1 million in 
fiscal year 2018, plus a total of $10 million over the two years for graduate students.   


The SCHEV staff highlighted findings from a national report by the Project on Student Debt that 
determined that debt levels rose nationwide more than twice as fast as inflation over the last 
decade, with student loans averaging $28,950 nationally for the Class of 2014.   


According to SCHEV, Virginia ranks 44th nationally on per-student state support for higher 
education. In the 16-state Southern region, only South Carolina provides less per-student support 
at public four-year institutions. Virginia’s appropriation per student in 2014 was $4,771, 
compared with a national average of $6,552. By comparison, North Carolina’s appropriation was 
$7,798.  SCHEV reported that between 1992 and the current fiscal year, per-student general fund 
appropriations declined by 17.9 percent at four-year institutions. 


OTHER ACTIVITES OF NOTE 


ACADEMIC AFFAIRS 


College of Education and Human Development 
• Rick Roth (Geospatial), Christine Small (Biology), and Theresa Burris (Appalachian


Studies) presented, “Place Defense and Conflicted Local Resistances in Resource 
Extraction Economies: A Multi-disciplinary Analysis of the Central Appalachian 
Coalfields” at Transylvania University in Romania in early October. 


• Nadine Hartig (Counselor Education) is Project Lead on a $945,000 award to Virginia
Tech (Brossoie, Director; Lawson, Co-Director), Virginia Tech/ Carilion School of 
Medicine, Jefferson College of Health Sciences, and Radford University funded by the 
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Substance Abuse Mental Health Services Administration (SAMHSA) to lead the 
educational training grant: “Screening, Brief Intervention, & Referral to Treatment 
(SBIRT) Training for Students in Health Professions in Rural Southwest Virginia.” 


College of Visual and Performing Arts 
• College participation for Homecoming/Family Weekend included: All dance faculty


presented creative research in the department’s annual Fall Dance Fest.  An eclectic
concert of dance, the dance majors performed in a variety of styles demonstrating the
virtuosity of RU dance students. The production of “The Waiting Room” opened the
2015-2016 Theatre season and featured a student cast of ten with two students in key
design positions. The Fashion program hosted its annual Family Weekend Fashion Show
featuring original designs by Radford University students and faculty.


• Associate Professor Inessa Plekhanova was an invited guest teacher at the Japan Grand
Prix International Competition where she taught master classes in the Vaganova
technique. She also conducted a Vaganova Seminar at Studio Five in Yokohama, Japan.


• On Thursday, September 18th, Chris Good, NCIDQ, IIDA, ASID, LEED AP, Creative
Director at Learning Environments in San Francisco, presented to over 120 design
majors. Mr. Good talked about the importance of people and connections for success.
Also, he spoke on how one can create their own recipe for success by showing up,
working hard, saying “yes,” taking risks, and being truly interested in others and their
journeys.


College of Science and Technology 
• The Women in Computing Club and the Department of Information Technology


sponsored a “Sit with me” event on September 17th to unveil the Red Chair that was
recently purchased by the Department of Information Technology.  The Red Chair
symbolizes the important role women play in creating future technology.  On September
19th, the department hosted a “100 Girls of Code” event in Davis Hall to encourage
young women from ages 10 to 18 to participate in computer programming.


• CSAT faculty and students from the departments of Anthropological Sciences, Biology,
Geospatial Science, Mathematics and Statistics, and Physics provided eight exhibits for
the second annual Virginia Science Festival on Saturday, September 26th at the Moss
Center for Arts and Technology at Virginia Tech.  The exhibits ranged from research in
the Arctic to the Amazon, as well as hissing cockroaches, cryptology, tree core sampling,
osteology, human anatomy and snakes.


• Geology major Robert Huber was recognized as a “Martin L. Stout Scholar” at the
September 21st – 26th, 2015 annual meeting of the Association of Environmental &
Engineering Geologists in Pittsburgh.  Robert is a 2015 Radford Summer Undergraduate
Research Fellow who worked with Dr. Skip Watts on the watershed management options
for restoring water levels in Mountain Lake.


• Dr. Eric Choate and Dr. Caleb Adams accompanied five Radford mathematics majors to
the Shenandoah Undergraduate Mathematics and Statistics (SUMS) Conference on
September 26th at James Madison University where RU mathematics major James Board
presented research that he had conducted with Dr. Adams.
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Waldron College of Health and Human Services 
• Sixteen Master of Occupational Therapy students presented their evidence reviews at a 


poster session during the annual conference of the Virginia Occupational Therapy 
Association in Manassas October 16th and 17th.  Two faculty members delivered platform 
presentations at this meeting. 


• Associate Professor of Social Work Rana Duncan-Daston and two Master of Social Work 
candidates, Heather Bowden and Stephanie Foster, have completed a year-long survey of 
the hospice social worker community to understand their ways of handling their patients' 
spiritual concerns. The results of the project have been accepted for publication in a 2016 
issue by the Journal of Religion & Spirituality in Social Work. The co-researchers 
presented the project at the Annual Program Meeting of the Council on Social Work 
Education in Denver, Colorado on October 15th -18th. 
 


McConnell Library  
• Instruction Librarians Lisa Vassady, Alyssa Archer, and Jennifer Whicker were awarded 


a $15,000 National Endowment for the Arts "Big Read” grant. McConnell Library was 
joined by several community partners in sponsoring The Big Read: New River 
Community College, Glencoe Museum, Montgomery County Public Schools, Radford 
Public Library and Virginia Tech's Center for the Study of Rhetoric in Society. The Big 
Read NRV, encourages community members to read a common book and attend events 
based on it. The featured book, Tim O'Brien's "The Things They Carried," explores the 
combat experiences of Vietnam veterans, but continues to resonate today. The Big Read 
NRV events started October 3rd and will conclude on November 14th.  


• McConnell Library is in the process of migrating from a legacy 
Integrated Library System to OCLC’s cloud-based WorldShare Management 
System.  The WMS hosted system is more secure, offers many workflow efficiencies, 
and provides some cost savings. 


• McConnell Library is one of eight participating Virtual Libraries of Virginia (VIVA) 
participating in a Monographic Collection Analysis Project using GreenGlass data in 
establishing state-wide collaborative collection development and data for weeding 
collections. The result will be MOUs to retain copies of books pertaining to subject areas 
and lists of books that can be safely weeded within the commonwealth-wide print 
repository. The other university libraries are at GMU, JMU, ODU, UVA, VCU, VT and 
CWM. 


 
College of Business and Economics 


• September was a very good month for professional development and job placement for 
COBE students.  The college was a major partner in two campus-wide events:  the Career 
PREP Conference and the Business Career Fair.  In addition, the college sponsored the 
annual Firm Night.  The following firms and organizations are only a small sample of 
those now actively recruiting our students: KPMG, PricewaterhouseCoopers, Volvo 
Group, Dixon Hughes Goodman, Nestle Purina, Booz Allen Hamilton, and the 
Congressional Budget Office. 


• COBE is launching a significant, new, strategic initiative: the Center for Business 
Analytics and Innovation.  This will be the nerve center for all efforts to focus more 
strategically on analytics, big data, innovation, creativity and entrepreneurship, inside and 
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outside the classroom.  In addition to getting approval through the normal channels to 
launch the Center, they are in the process of seeking funding from a variety of sources to 
make this Center, a critical need for the future of the College, a reality, including private 
fundraising, Radford central administration, Governor McAuliffe's strategic initiative 
funds, external revenue generation, and internal reallocation of funds. 


• The first annual COBE Business Plan Competition, sponsored by BB&T, attracted 49 
student teams of four from across campus.  Judging will be done by qualified alumni 
entrepreneurs and business executives via video with the final live round and awards 
dinner on November 13th in the COBE building.  Cash awards will be given to the top-
placing students to be used for start-up funding.  In addition, the top teams will be invited 
to enroll in a spring semester class that will help students launch their proposed business 
and secure start-up capital. 


• We are now actively recruiting the inaugural freshman class of COBE Fellows.  This 
premier academic program is seeking the top 25 incoming business or economics BBA 
students who will take at least one of their required core business courses as a cohort, 
participate in extensive professional development activities, travel abroad to learn first-
hand about global business issues, and study abroad for a full semester at one of the 
partner university business schools who we are in the process of negotiating with.  We 
are currently seeking private funding to support this program and to provide additional 
scholarships for accepted students.  The goal of the program is to attract the very best 
high school seniors to COBE who may not normally come to Radford, to brand the 
program, and to place those students who successfully complete it in the very best jobs 
following graduation. 
 


College of Humanities and Behavioral Sciences 
• On October 7th, Lambda Alpha Epsilon, the Criminal Justice Professional Fraternity, the 


Department of Criminal Justice and the Radford University Career Center co-sponsored 
the Criminal Justice Networking Invitational.  Over 35 agencies attended to share job and 
internship opportunities with students.  Approximately 150 students attended. 


• Dr. Kathryn Kelly, professor of English, recently received the Frances Wimer award 
from the Virginia Association of Teachers of English (VATE).  The award is for 
extensive and ongoing service to VATE and to the profession of the teaching of English.   


• Kyle Rosner, a recent RU graduate with a double major in history and political science, 
has been named Confidential Assistant to the Secretary of Administration for the 
Commonwealth of Virginia.  Prior to this position, Kyle served as a Governor’s Fellow in 
the Virginia Secretariat of Agriculture and Forestry. 


 
STUDENT AFFAIRS 


 
Residence Hall Occupancy 


• The annual ritual of predicting the enrollment behavior of incoming freshmen and 
transfer students has a direct impact on maintaining full residence hall occupancy each 
fall. 


o A predictive model is used to identify an optimal number of students assigned to 
triple occupancy to account for anticipated attrition, with the goal of achieving 
100% occupancy by the fall census date. 
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• The predictive model was successful in achieving over 100% occupancy by census this 
fall. 


• As of October 15th, the current occupancy rate is at 99.9% with 3,003 students housed 
and all but 4 students removed from tripled assignments 


 
Assessment of Two Day Residence Hall Move-In Process 


• Since a change was made from a one-day to a two-day residence hall move-in process for 
this fall, a formal assessment was conducted through a survey of new freshmen students 
and parents. 


• A total of 866 people (609 parents and 257 students) completed the online move-in 
survey. 


o 807 respondents (93%) rated the overall move-in experience as either good or 
outstanding. 


o Volunteer friendliness and helpfulness received by far the highest score. 
o Written comments were likewise highly positive, even when offering constructive 


criticism or suggestions for improvement. 
 
Student Recreation and Wellness Center, Student Outdoor Recreation Complex, and 
Christiansburg Aquatics Center Utilization 


• Student interest and utilization of several new recreational options has blossomed this 
fall. 


o Over 57% of the student body (5,605 unduplicated students) have taken advantage 
of the inaugural fall semester of the Recreation and Wellness Center with over 
52,000 participants entering the Center from the start of school through October 
14th.  


• Use of the Outdoor Recreation Complex has exploded since its early September opening 
o An average of 375 daily participants include intramural flag football and soccer 


team members as well as the numerous club members on the soccer, field hockey, 
lacrosse, football, and rugby teams. 


• As anticipated, there has been modest student, faculty and staff usage of the 
Christiansburg Aquatics Center. 


o During the first semester of membership availability at the aquatic center, over 
150 participants have enjoyed the facility, in addition to the 39 Club Swimming 
members who use it Monday-Thursday nights for practice. 


 
Family Weekend and Alumni Homecoming 


• In conjunction with Alumni Weekend, Radford University put forth an amazing array of 
programs and activities covering all aspects of the campus.   


o The campus was beautiful, the weather perfect for a fall weekend, the events were 
well organized, and the schedule of events showcased our academic and co-
curricular programs. 


• Overall family and guest attendance was estimated between 1,400 to 1,500 persons, the 
highest attendance for Family Weekend in the 7 years that attendance records have been 
kept.   


o Over 500 families were represented at check-in.  
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ATHLETICS  
Awards 


• Radford Baseball Awards Celebration presented by Shelor Motor Mile was held Friday, 
Oct. 16 at the multi-activity court inside the Student Fitness and Wellness Center on 
campus. 


• The event commemorated the 2015 Big South championship season for the Highlanders. 
• Maddie Palmer and Haley Kleespies of the Radford volleyball team were named Big 


South Player and Freshman of the Week, respectively, on Aug. 31. Palmer earned player 
of the week honors for a second time on Sept. 21. 


• Michael Walsh (Oct. 5) and Daniel O’Keefe (Oct. 12) were selected Big South Attacking 
and Defensive Players of the Week, respectively, for Radford men’s soccer. 


• Myles Creighton was honored as Big South Men’s Golfer of the Week on Sept. 10. 
• Eight Highlanders were recognized on the All-Big South teams, which were announced 


Monday, Nov. 9. 
• Among those honored were: Sivert Daehlie, Daniel O’Keefe, Jamie Summer, Jo Vetle 


Rimstad, Aitor Pouseu Blanco, Felix Steinhauser, Jakob Strandsäter and Fraser Colmer. 
• Sivert Daehlie was selected the Big South Freshman of the Year and Daniel O’Keefe was 


named Big South Defensive Player of the Year. 
 


Men’s Soccer 
• Radford earned a share of its sixth Big South regular-season championship (1987, 1988,         
      1991, 1998, 2014, 2015) by finishing with a 7-1-1 conference record (tying Winthrop). 
• RU is the No. 2 seed for this week’s Big South tournament. 
• The Highlanders are 14-2-2 overall and are currently ranked No. 20 in the national RPI,     
      which is used to determine NCAA Tournament qualifiers. 
• Radford’s 14 wins are tied for the third-best win total in a single season in program  
      history (the program record is 15, which was done in 1990 and 1991). 
• RU is currently ranked No. 29 in the country. 
• Radford takes on No. 6 seed High Point on Friday at 7 p.m. at Bryan Park in Greensboro,  
      N.C. 
• The winner of that semifinal clinches a spot in Sunday’s Big South championship match,  
      which will be broadcast on ESPN3 at 2 p.m. 


 
Women’s Soccer 


• Finished in 11th place in the Big South with a 1-8-1 conference record. 
• Radford had a 6-11-1 overall record. 
 


Volleyball 
• Tied for sixth in the Big South standings with a 5-7 conference record entering the final  
      weekend of the regular season. 
• The Highlanders are 12-13 overall on the season. 
• Defeated Liberty on Oct. 30 for the program’s first win in Lynchburg since 2001. 
 


Men’s Golf 
• Radford notched its first Top-5 showing of the season at the Elon Intercollegiate (Oct.    
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      19-20) by placing fifth out of 16 teams. 
• Conner Hayden leads the Highlanders with his 72.44 scoring average. 
 


Women’s Golf 
• Sophomore Khushboo Thiagaraj leads the team with her 76.00 scoring average. 
• She has two Top-10 individual finishes to her credit through four tournaments played. 
 


Cross Country 
• The Highlanders placed fourth on the men’s side and fifth on the women’s side at the Big  
      South Championships. 
• The Radford men charted back-to-back 13th-place showings at the Royals Cross Country  
      Challenge and Wake Forest Invitational 
• The Radford women placed third at the Hokie Invite and eighth at the VT Alumni Invite. 
 


Men’s Basketball 
• Season tickets have been on sale since Sept. 24. 
• Season opener is scheduled for Nov. 14 at Georgetown. 
• Home opener is scheduled for Nov. 18 against Catawba. 
• Predicted to finish fourth in the Big South by league’s head coaches and media members. 


 
Women’s Basketball 


• Season tickets have been on sale since Sept. 24. 
• Season and home opener is scheduled for Nov. 13 against George Mason. 
• Predicted to finish third in the Big South by league’s head coaches. 
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Ideas to improve Radford University


• Promote undergraduate research


• Increase out of state enrollment


• Increase student engagement
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Promoting undergraduate research


• Provide students with experience needed to be competitive for jobs and


internships


• Diversify learning beyond the walls of the classroom
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Increase Student Engagement
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Faculty Senate


Issues Faculty Are Most Focused On


Presidential Search
Faculty are excited about the possibility of recruiting a new President who can build on 
President Kyle’s accomplishments to lead Radford into the next era and help Radford 
achieve regional and national acclaim. Faculty want to be fully engaged in the process 
to the maximum extent possible so they have the opportunity to form opinions about, 
and provide feedback on, candidates who are being seriously considered for the 
Presidency.







Faculty Motion on Presidential Search Process


Motion on the Presidential Search Process


Whereas the selection of a new president is one of the most important tasks a University can undertake, upon which the future of the 
institution depends;
Whereas shared governance is a long recognized method of achieving balance between administrative and faculty participation in university 


decision-making processes, such as the selection of a new president;
Whereas the substantive and effective participation of the faculty and other stakeholders in this process is necessary to insure that the 


academic, intellectual, cultural, educational, and institutional values of a university are adequately represented;
Whereas the perception of this process as one that is open, transparent, democratic and inclusive is important to the success of the new


President once he or she becomes part of the Radford University community;
Whereas the present completely confidential search process compromises shared governance and limits participation of all stakeholders in


this momentous decision;


Be it resolved:
The Faculty Senate recommends that the presidential search process provide opportunities for stakeholders—including students, faculty, 


staff, and alumni—to meet the finalists and convey their assessment of each candidate to the Search Committee. These opportunities will be 
public fora at which candidates make statements and audience members pose questions, after which stakeholders may communicate their 
viewpoints to the Search Committee. Passed by the Faculty Senate (40 yes and 1 no) September 24, 2015







Faculty Senate


Issues Faculty Are Most Focused On


Academic Program Review and Establishing Academic Priorities
Faculty are committed to continuous improvement in order to provide the most 
effective and efficient educational experience possible for our students.  Faculty 
believe decisions about academic programs and priorities should be mission driven and 
consistent with core academic values.  Faculty would like to fully participate in any 
discussion about vision, mission, strategies, or academic priorities.


http://www.economist.com/blogs/graphicdetail/2015/10/value-university



http://www.economist.com/blogs/graphicdetail/2015/10/value-university





Faculty Senate


Issues Faculty Are Most Focused On


Faculty Compensation
Faculty were appreciative of the additional 2% raise approved by the Board at the last 
meeting.  They are strongly in favor of the Board’s goal to adopt a University level goal 
and policy with regard to faculty compensation in order to provide a professional and 
rational approach to managing faculty compensation over the long term.
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It’s a class. Not a meeting.


Learner-focused web conferencing.
Bring learning to life. 


Did you know that by 2019, roughly half of all college courses will be delivered online? 
Web conferencing software will make it all possible. But is your web conferencing software 
designed for the needs of your students and instructors? Download this research-based
ebook now and learn:  


 ��What matters most in a synchronous learning solution
 ��How real-time collaboration platforms improve student engagement and retention
 ��How to ensure accessibility for every student, everywhere, every time
 ��How to prepare students for success and instill a passion for life-long learning


���
	������������


���
	������������


http://bbbb.blackboard.com/SynchLearningGuide
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THE VIEW FROM THE TOP


American higher education has been 
under extreme pressures for nearly 
a decade from a perfect storm of 
financial, political, demographic, 
and technological forces. The Great 
Recession of 2008 put the brakes on 
what always had seemed like a grow-
ing stream of revenues and students 
for many colleges and universities. 
As tuition costs spiraled ever upward 
and family income stagnated, insti-
tutional leaders began to consider 
whether they were entering a “new 
normal,” where their expectations 
of future growth would need to be 
reconsidered, and in some cases, 
require a radical makeover.


At the same time, the Obama Admin-
istration was shining a spotlight on 
higher education, demanding better 
outcomes for the tens of billions 
of dollars the federal government 


spends annually on student aid. 
Colleges and universities, which had 
long considered Democrats friendlier 
to their interests than Republicans, 
wondered if they had any allies in 
Washington.  


College and university presidents, 
in particular, felt the convergence of 
these pressures on their institutions 
as they responded to internal and ex-
ternal questions about the sustainabil-
ity of the higher-education business 
model from faculty, students, alumni, 
and policymakers. 


The seemingly never-ending list of 
worries year after year is beginning 
to crack the confidence of college 
leaders. An extensive survey of 
college and university presidents, 
conducted by The Chronicle of 
Higher Education in January 2015, 


EXECUTIVE
SUMMARY


found that two-thirds of them feel that 
American higher education is going in 
the wrong direction, with public college 
leaders worried about the decline of state 
financial support and leaders of private 
institutions most concerned with the 
intense competition for students.


The survey, completed by nearly  
400 presidents at four-year colleges,  
focused on their attitudes about  
financial sustainability, college rankings, 
and student outcomes. Among the find-
ings of the survey:


Two-thirds of college 
and university 
presidents feel that 
American higher 
education is going in 
the wrong direction.
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STATE OF  
THE ECONOMY 


Overall, presidents are optimistic 
about the state of the U.S. econ-
omy even as they worry about 
the financial sustainability of their 
own institutions. Public-college 
presidents are more concerned 
about the ability of institutions 
like theirs to survive in the next 
decade than are private-college 
leaders about their campuses.


FAVORED METRICS  
FOR MEASUREMENT  


However, if the federal government 
is successful in its attempts to rate 
colleges, presidents would most 
like policymakers to focus on  
completion rates, average net 
price, and percentage of students 
receiving Pell Grants. Presidents 
oppose using transfer rates and 
graduate school attendance as 
metrics.    


STUDENTS AND  
TUITION DISCOUNTS 


The decline in the number of 
high school graduates in many 
parts of the country in recent 
years has impacted public 
colleges more than private 
colleges. Meanwhile, private 
institutions have been able to fill 
their classroom seats largely by 
adjusting their tuition discount 
rates more often than public 
colleges.


RANKINGS


Among the increasing number of 
ways to rate colleges, presidents 
still say that the annual U.S. 
News & World Report college 
rankings remain by far the most 
influential. Six in 10 presidents 
say the rankings have about the 
same or more influence com-
pared to a decade ago. 


FEDERAL GOVERNMENT  
RATINGS 


College presidents from both the 
private and public sectors found 
one common point of agreement 
in the survey: their opposition 
to the federal government’s plan 
to publish ratings of institutions. 
Nearly half of the presidents from 
private sector institutions think it is 
inappropriate for the government 
to rate their colleges.


LAUNCHING AFTER 
GRADUATION 


Despite surveys that say 
experience matters more 
to employers than academic 
background, college presidents 
still believe that what’s learned in 
the classroom is most important 
when students are seeking jobs 
after graduation. 
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INTRODUCTION


No doubt about it: Running a college 
or university has become a much 
more difficult job since the onset of 
the housing crisis that touched off a 
global economic slowdown in 2008. 
Since then, the financial underpin-
nings that supported higher education 
for generations weakened consider-
ably for all but a few hundred of the 
wealthiest institutions. Everything is 
more difficult now: recruiting stu-
dents, finding new revenue sources to 
make up for losses in state appropri-
ations, and raising private dollars in a 
much more competitive market. 


As a result, college presidents are 
under pressure to perform—some say 
to work miracles—from their boards, 
faculty members, and students. 
Notwithstanding their paychecks, the 
past few years have not been kind to 
college presidents and chancellors, 
as several high-profile leaders have 
either resigned or left for other gigs: 


Michael K. Young at the University 
of Washington, Rebecca Chopp at 
Swarthmore College, Michael R. 
Gottfredson at the University of 
Oregon, and Edward L. Ayers at the 
University of Richmond. Many on the 
roster were at large public univer-
sities, but the battle scars are just as 
deep at tuition-dependent private 
colleges struggling with the effects of 
a bad economy.


Demographic trends tell us that we’re 
about to enter a period of profound 
change in the corner office on cam-
puses. The average age of college pres-
idents is 61, according to a survey by 
the American Council on Education. 
Nearly six in 10 presidents are 61 or 
older, a proportion that has grown 
in recent years. Nearly one-third of 
presidents who answered this  
Chronicle survey said that it was “very 
likely” or “extremely likely” that they 
would retire in the next five years. 


These veteran presidents are consid-
ering retirement just as the  
higher-education landscape is chang-
ing for a new generation of college 
leaders who will confront a host of 
emerging concerns from measuring 
student outcomes to new regulations 
from Washington. 


Presidents and their boards must 
better prepare for this future, with a 
strategy for the financial sustain- 
ability of their institutions and a plan 
for training their successors. This brief 
attempts to inform those discussions. 
It is based on a survey of college and 
university presidents that explores 
their attitudes about the future of 
higher education, the financial sus-
tainability of their institutions, and 
how to measure and report student 
outcomes. 
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The tumult in the 
financial stability of 
the higher-education 
business model is 
coupled with a major 
shift in student 
demographics.


The disruption that technology has 
inflicted on music, bricks-and-mortar 
retailers, and publishing over the past 
decade is often used to illustrate what 
is about to happen in higher educa-
tion. The narrative goes something like 
this: Traditional colleges, particularly 
the many that are in the middle of the 
pack but charge high prices, will lose 
out to nimbler, cheaper competitors 
offering degrees on flexible timelines, 
either in hybrid format (in-person and 
online) or fully online.


This forecast comes with its own set 
of headline-grabbing predictions about 
the number of institutions that will 
go out of business as a result. Clayton 
M. Christensen, a Harvard Business 
School professor and champion of dis-
ruptive innovation, has suggested that 
the bottom 25 percent of every tier of 
colleges will disappear or merge in the 
next 10 to 15 years.


While college presidents tend not to 
agree with Christensen’s dire predic-
tion, they generally are pessimistic 
about the financial stability of higher 
education. This comes even as they 
remain generally optimistic about the 
overall state of the economy. Six in 10 
presidents say that the higher- 
education industry is going in the 
wrong direction. That’s about the 
same number who are more hopeful 
about the U.S. economy compared to 
a year ago (see Figure 1). When asked 
about the financial prospects of their 
own campuses, private-college pres-
idents were much more confident in 
the future than public-college leaders, 
who have seen their state appropria-
tions trimmed significantly in recent 
years (see Figure 2).


A BROKEN  
ECONOMIC  


MODEL
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FIGURE 1:
THE STATE OF THE ECONOMY VS. THE STATE OF HIGHER EDUCATION


FIGURE 2:
PRIVATE-COLLEGE LEADERS MORE BULLISH ON THEIR OWN FUTURES 


Less Optimistic No Change More Optimistic


38%31% 31%


32%19%


66% 65%


49%


34% 43%23%


Private


Public


Total


Less Optimistic Wrong DirectionNo Change


Right DirectionMore Optimistic


No Opinion


Compared with one year ago,  
how do you feel about the general state  


of the U.S. economy?


Thinking about the financial stability of 
the higher-education industry overall in 


the United States today, do you think it is 
generally going in the right direction or 


the wrong direction?


13% 22%


21% 13%
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The host of pressing issues facing 
college leaders these days is extensive. 
When asked what most worries them 
as they enter 2015, the concerns of 
many presidents clustered around a 
few key issues. A clear majority of 
public-college executives, for exam-
ple, are worried about declining state 
financial support. For their part, pri-
vate-college presidents are concerned 


about the competition for students. 
One-third of presidents in both sec-
tors cited their ability to raise tuition 
as a major worry (see Figure 3). 


The tumult in the financial stability 
of the higher-education business 
model is coupled with a major shift 
in student demographics. In half of 
the states, more young children are 


Asian, and in nearly every state more 
are Hispanic, according to an analysis 
published in 2014 by The Chronicle. 
In many states in the Northeast and 
Midwest, the number of high-school 
graduates is dropping, and almost 
everywhere median family income is 
falling. 


FIGURE 3:
THE BIGGEST WORRIES OF PRESIDENTS IN 2015


PrivatePublic


Decline in state financial support


Competition for students


Ability to raise tuition


Attracting and retaining  
qualified faculty and staff


Cost of student services and  
student facilities


Cost of health care


Decline in federal  
financial support


Tuition discount rate


Financial support 
from alumni


Admitted students with paid  
deposits not showing up on campus


Other


Energy costs


85%


53%


39%


28%


29%
20%


20%


21%
20%


10%


9%


8%


8%


0%


10%


69%


56%


34%


18%


6%


2%


1%


23%


23%
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Nearly half of presidents surveyed by 
The Chronicle say their institution 
is feeling the effects of these demo-
graphic changes. The impact of smaller 
high-school graduating classes is most 
apparent among public-college pres-
idents who tend to draw their appli-
cants from specific regions within their 
state. Presidents at private institutions 
see the effects of lower socioeconomic 
status of applicants more than their 


public-college counterparts largely 
because they give out more of their 
own dollars in financial aid. And both 
sectors are feeling the effects of the 
changing racial and ethnic mix of stu-
dents (see Figure 4). 


Nearly every college, of course, is 
searching for new revenue streams. 
Increased fund raising from private 
sources is the No. 1 strategy that both 


public and private institutions are  
employing in the hunt for new funds. 
In addition, private institutions see 
new graduate programs as potentially 
lucrative while public universities view 
online programs as a source for new 
cash (see Figure 5).


FIGURE 4:
HOW COLLEGES ARE FEELING THE EFFECTS OF SHIFTING DEMOGRAPHICS 


Declining high-school 
graduates in primary 
recruitment region


Lower  
socioeconomic  


status of  
applicants


Declining middle
class


Changing racial and 
ethnic mix


None of  
the above


Other


PrivatePublic


2
5


5
0


7
5


%


49% 49% 48%


45%


13%


4%


64%


40%


38% 38%


13%


4%
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FIGURE 5:
ACTIONS COLLEGE PRESIDENTS ARE TAKING TO BOOST REVENUES 


PrivatePublic


Increased fund raising


Online programs


Revenue-generating  
programs


Increased enrollment


Increased international  
students


New graduate programs


Increased out-of-state  
students


Increased contingent  
faculty


Used facilities year-round


Adjusted the tuition  
discount rate


Increased full-pay  
domestic students
 
Reduced student  
services budget


Reduced sticker price


Decreased athletic budget


Renegotiated faculty  
contracts


Other


Renegotiated non-faculty  
contracts


None of the above


88%
77%


69%
48%


40%


40%


55%
57%


56%
53%


53%
38%


46%
54%


43%
16%


31%
27%


24%


19%


8%


10%
7%


7%


6%
6%


6%
5%


5%


5%


3%


4%


4%


4%


2%
0%
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When presidents were asked what 
one strategy they would use to cut 
costs or raise new revenue if they 
didn’t have to worry about the con-
sequences among their constituents, 
many took aim almost equally at 
students and faculty. Twenty percent 
of presidents said they would boost 
tuition and another 18 percent said 
they would increase teaching loads. 
What’s more revealing, perhaps, 


is that 16 percent of leaders didn’t 
choose any of the options presented. 
Even when given a pass from the po-
tential consequences of their actions, 
presidents remain reluctant to make 
major changes on their campuses (see 
Figure 6).


FIGURE 6:
STRATEGIES PRESIDENTS WOULD CONSIDER IF THEY DIDN’T HAVE TO 
WORRY ABOUT THE CONSEQUENCES
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THE RETURN ON 
INVESTMENT OF 
COLLEGE: STUDENT 
OUTCOMES


Much has been made in recent years 
about the value of a college degree, 
given the grim state of the economy 
for recent college graduates. Unem-
ployment remains high among those 
with newly minted bachelor’s degrees. 
And an estimated 50 percent of recent 
college graduates are underemployed, 
meaning they are working in jobs that 
do not require a bachelor’s degree. 
One-third of presidents in the survey 
said that it’s more difficult for their 
students to launch their careers com-
pared to 10 years ago. 


No matter what the job market holds 
for their graduates, presidents believe 
they have armed students with the 
right skills for today’s workplace. Some 
three-fourths of campus executives 
believe their students are either well 
prepared or very well prepared for the 


job search, with presidents of private 
colleges the most confident (see Figure 
7). Perhaps one reason presidents are 
so confident is that the issue of job 
preparedness is discussed much more 
on campuses now than in the past. 
Three-quarters of college leaders said 
there are more conversations about 
getting ready for the job market today 
compared to just three years ago (see 
Figure 8). 


A majority of 
college presidents 
believe the four-
year bachelor’s 
degree is worth 
more in today’s job 
market than it was 
five years ago.
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FIGURE 7:
HOW WELL PREPARED STUDENTS ARE FOR THE JOB SEARCH


FIGURE 8:
THE LEVEL OF DISCUSSION ABOUT JOB PREPARATION FOR  
GRADUATES COMPARED TO THREE YEARS AGO
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FIGURE 9:
VALUE OF A COLLEGE DEGREE COMPARED TO FIVE YEARS AGO


Presidents remain optimistic about 
the value of a college degree, much 
more than employers do. A majority 
of college presidents believe the four-
year bachelor’s degree is worth more 
in today’s job market than it was five 
years ago (see Figure 9). Meanwhile, 
surveys of employers by The Chroni-
cle and other organizations in recent 


years have consistently found those 
who hire college graduates more 
neutral on the value of a degree. In a 
Chronicle survey of employers, for 
instance, 39 percent said a bachelor’s 
degree was worth the same as five 
years ago, and 26 percent said it was 
worth less.
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College leaders and employers often 
don’t see eye-to-eye on what today’s 
graduates most need to succeed in 
the workplace. While companies 
seek recent college graduates with 
real-world experience, presidents 
continue to emphasize the value of 
academics over experience among 
their graduates. Indeed, compared 


to a similar survey of presidents 
conducted by The Chronicle in 2013, 
campus executives are even more in 
favor now of emphasizing academ-
ics over real-world experience (see 
Figure 10).  
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FIGURE 10:
THE PROPER BALANCE BETWEEN ACADEMICS AND REAL WORLD  
EXPERIENCE (2015 VS. 2013 SURVEYS OF PRESIDENTS)


2% 1%


5% 5%6%


38%


22% 22%


5% 5%


10%


41%


18%
20%







17


THE VIEW FROM THE TOP


When it comes to getting students ready 
for the job market, presidents are not 
always in agreement with employers 
and parents on what role the institution 
should play in the process. A majority 
of college leaders believe it’s their job 
to offer experiential learning, such as 
internships, as part of the curriculum 
as well as offer career preparation in 
programs and offices across the campus, 
both in formal and informal settings. 


But presidents are more divided about 
whether colleges should provide a broad 
education or specific training, and one-
third of them don’t want to be held 
accountable for the career outcomes of 
their students (see Figure 11). 


FIGURE 11:
WHERE COLLEGES SHOULD PLAY A ROLE IN CAREER DEVELOPMENT
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FIGURE 12:
PRESIDENTS’ BIGGEST CONCERNS ABOUT CAREER PREPARATION  
FOR THEIR STUDENTS
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expressed the most worry about 
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develop enough opportunities for 
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work opportunities for students. 
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(see Figure 12).
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FIGURE 13:
DISCUSSION AND ACTIVITY AROUND JOB READINESS ON CAMPUSES TODAY  
COMPARED TO THREE YEARS AGO
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a difference on campuses in recent 
years. Most presidents in the survey 
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mation about job outcomes compared 
to three years ago (see Figure 13).


Job preparation for students
(career services)


Data collection about job 
placement


Publication of data about 
job placement


67% 62%


20%


13%


26%


12%


9%


53%38%


Far Less Less More Far MoreSame







20


THE VIEW FROM THE TOP


RATING COLLEGES  
BY CHOICE OR  
GOVERNMENT  
MANDATE?


In 2013, in a series of high-profile 
bus stops on campuses in New York 
and Pennsylvania, President Obama 
proposed a new federal ratings system 
that would hold colleges and univer-
sities more accountable to students 
and parents. After a year and a half of 
hearings and debate, the Education 
Department released its first take at 
the ratings system in December 2014. 
But what officials released were not 
the ratings themselves, but a frame-
work for what the ratings might be, a 
tacit admission that trying to reshape 
how we value specific colleges was 
more difficult than anyone thought.


College presidents seem skeptical of 
any ratings system, according to The 
Chronicle survey. Overall, presidents 
of public colleges and universities 
seem more comfortable with the idea 
of a federal ratings system. Mean-
while, some 40 percent of private 


college presidents believe it is inap-
propriate for the federal government 
to publish ratings that allow students 
and families to compare colleges. 
Nearly half of presidents in both the 
private and public sectors are taking 
a wait-and-see attitude: Such a tool 
is a reasonable federal mandate, they 
say, depending on the format of the 
rankings (see Figure 14). 


Presidents in the 
survey largely agree 
on three primary 
metrics: completion 
rates, average 
net price, and the 
percentage of 
students receiving 
Pell Grants.
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FIGURE 14:
PUBLIC COLLEGE PRESIDENTS MORE SUPPORTIVE OF FEDERAL RATINGS


FIGURE 15:
THE METRICS COLLEGE PRESIDENTS WANT THE FEDERAL  
GOVERNMENT TO USE IN A RATINGS SYSTEM
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FIGURE 16:
OTHER METRICS PRESIDENTS WANT THE FEDERAL GOVERNMENT  
TO USE IN A RATINGS SYSTEM
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on the metrics the federal govern-
ment ends up using. Presidents in the 
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FIGURE 17:
THE INFLUENCE OF THE U.S. NEWS RANKINGS COMPARED TO 10 YEARS AGO


MOST INFLUENTIAL RANKINGS IN THE NEXT FIVE YEARS


Even if the federal ratings system 
is put into place, presidents who 
responded to the survey believe it is 
unlikely to have a strong impact on 
the influence of the variety of college 
rankings published by commercial 
providers, particularly U.S. News & 
World Report. Indeed, a quarter of 
campus leaders report that the U.S. 


News rankings have more influence 
today than 10 years ago and will 
remain by far the most influential 
ranking system in the near future  
(see Figure 17).


College presidents 
seem skeptical 
of any ratings 
system.


The SameLess Influential More Influential


52%


31%


U.S. News & World Report


None of the Above


Princeton Review


Americas Top Colleges  
(Forbes Magazine)


Kiplinger Best College Values


Federal Ratings of Colleges 
(in development)


Money’s Best Colleges


Washington Monthly  
College Guide


Fiske Guide to Colleges


LinkedIn University Rankings


Other


Business Insider Best
Colleges in the U.S.


Times Higher Education
World University Rankings


Academic Rankings of  
World Universities 
(Shanghai Ranking)


23%


20%


18%


17%


13%


9%


8%


Private


Public


Total 35%


42%


32%


40%


31%


44%


25%


27%


24%


2%


3%


4%


5%


6%







24


THE VIEW FROM THE TOP


FIGURE 18:
APPROVAL RATINGS FOR THE OBAMA ADMINISTRATION  
ON HIGHER EDUCATION POLICY


President Obama’s proposed ratings 
plan clearly has struck a nerve with 
college leaders and has shaped their 
view of the administration’s overall 
strategy when it comes to higher 
education: The administration rates 
poorly with both private and public 


college presidents. In fact, 64  
percent of campus leaders say they 
disapprove of the president’s  
higher-education policies (See  
Figure 18).
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CONCLUSION


Having survived the depths of the 
Great Recession, college presidents 
remain upbeat on the state of the U.S. 
economy even as they are worried 
about the financial sustainability 
of their own institutions. They are 
making attempts at new approaches 
to raise revenue in the face of essen-
tially flat tuition and declines in state 
appropriations, although it’s too early 
for them to determine what is work-
ing and sustainable for the long term.


The outcomes of higher education, 
particularly job preparation, are 
clearly much more on the minds of 
college presidents today than just a 


few years ago. Presidents are invest-
ing more time and money in making 
sure the graduates of their institutions 
are ready for a changing job market. 
Even so, there remains a disconnect 
between higher education and em-
ployers over the most important skills 
graduates need to succeed in today’s 
workplace. Even though campus lead-
ers still favor academics over work 
experience, they remain worried 
about giving students enough experi-
ential learning opportunities to stand 
out in a crowded job market. 


Outcomes are also on the minds of 
presidents because of a push by the 


federal government to rate colleges so 
that students and parents can better 
compare their options. Presidents 
are clearly skeptical of any federal 
government ratings system, especial-
ly one that focuses on what they see 
are the wrong metrics. The debate 
over the ratings, however, has focused 
presidents on outcomes and might in 
the end better prepare their institu-
tions to navigate a different market 
for higher education in the future. 


Approve
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METHODOLOGY


The results of The View from the Top: 
What Presidents Think About Financial 
Sustainability, Student Outcomes, and the 
Future of Higher Education are based 
on a survey of presidents at four-year, 
not-for-profit institutions that fall 
into a selected group of classifications 
developed by the Carnegie 


Foundation for the Advancement 
of Teaching. Maguire Associates, of 
Concord, Mass., which conducted 
the online survey for The Chronicle, 
invited 2,179 presidents to respond, 
and 376 did. The data collection took 
place in January 2015.


The View from the Top: What Presidents Think About Financial Sustainability, Student Outcomes, and the 
Future of Higher Education is based on a survey conducted by Maguire Associates, Inc., was written by Jeffrey 
J. Selingo, contributing editor at The Chronicle of Higher Education, Inc. and is sponsored by Blackboard. The 
Chronicle is fully responsible for the report’s editorial content.  Copyright © 2015.
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