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CALL TO ORDER 

Mr. Stephen A. Musselwhite, Rector of the Board, called the meeting to order at 9:02 a.m. on 

Thursday, November 10, 2011, in the Board Room of the Jefferson College of Health Sciences, 

Carilion Roanoke Community Hospital in Roanoke, Virginia. 

INTRODUCTION OF GUESTS 

President Kyle asked Ms. Christy L. Jackson, Assistant Director of University Relations, to introduce 

any guests. She said that Ms. Sarah B. Jones, a reporter with the Roanoke Times, would arrive shortly. 

APPROVAL OF MEETING AGENDA 

Mr. Thomas E. Fraim, Jr. made the motion to approve the November 10, 2011 meeting agenda as 

published prior to the meeting. Mr. Mark R. Pace seconded the motion and the motion carried 

unanimously. 

APPROVAL OF MINUTES 

Rector Musselwhite asked for a motion to approve the minutes of the September 16, 2011 meeting of 

the Board of Visitors, as distributed. Ms. Nancy E. Artis made the motion and Mr. Pace seconded the 

motion and the motion carried unanimously. 

REPORT TO THE BOARD FROM THE AUDITOR OF PUBLIC ACCOUNTS 

Ms. Margaret D. McManus, University Auditor introduced Mr. Andy W. Powell, Audit Director, with 

the Auditor of Public Accounts (APA) of the Commonwealth of Virginia. The APA serves as Radford 

University‟s external auditor. The Board heard a brief report from Mr. Powell.   

 

Mr. Powell reported that Radford‟s audit was expedited to assure its completion prior to the Southern 

Association of Colleges and Schools (SACS) reaccreditation team visit. It was noted that, during the 

onsite visit, the SACS Team will review the institution‟s audited financial statements.   

 

A copy of Mr. Powell‟s report is attached hereto as Attachment A and made a part hereof. 

 

REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE 

Dr. Richard A. Roth, non-voting Faculty Representative to the Board of Visitors reported on issues of 

interest to the faculty. A copy of his report is attached hereto as Attachment B and made a part hereof. 

REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE 

Ms. Megan Rhodes, non-voting Student Representative to the Board of Visitors reported on issues of 

interest to the students. A copy of her report is attached hereto as Attachment C and made a part 

hereof. 

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE  

Mr. Milton C. Johns, Chair, reported the committee met on November 9, 2011 and heard several 

informational updates and had one action item.  

The action item included several revisions to the Radford University Teaching and Research Faculty 

Handbook. 

Mr. Johns, then recommended, on behalf of the committee, that the following Resolution be approved: 
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Adoption of the Resolution revising the Teaching and Research Faculty Handbook 

The resolution was approved unanimously. A copy of the Resolution is attached hereto as Attachment 

D and made a part hereof. 

Mr. Johns reported that Dr. Steven W. Nape, Vice Provost for Enrollment, Planning and Management 

had resigned and that Mr. James Pennix, Dean of Admissions would serve as Interim.  He also reported 

that Academic Affairs had launched a search for a new Dean in the Waldron College of Health and 

Human Services as Dr. Raymond Linville was stepping down in order to return to teaching. 

REPORT FROM THE UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS 

COMMITTEE 

Ms. Nancy E. Artis, Chair, reported the committee met on November 9 and had no action items but 

heard a presentation from Ms. Robyn J. Porterfield, Assistant Vice President for University 

Advancement for Corporations and Foundations on fundraising. 

Ms. Artis summarized Ms. Porterfield‟s presentation into five major fundraising priorities: 

 

 The new building for The College of Business and Economics; 

 Endowed professorships and endowed chairs; 

 Presidential scholarships; 

 Athletic – unrestricted operations;  

 The Radford Fund. 

She reported the committee discussed “The Radford University Story” and how that story fit into the 

Grow by Degrees legislation introduced by Governor McDonnell.  Ms. Artis stated that Radford 

University offered several healthcare degrees, ranking fourth in the number of degrees awarded to 

healthcare professionals in Virginia. It was also reported that RU offered the only master‟s program for 

high school mathematics teachers in the Commonwealth and was the third highest producer of teachers 

of the 38 colleges and universities with teacher preparation programs in Virginia. 

Ms. Artis also announced that a search firm was retained to assist the University in its search for a new 

Vice President for University Advancement. 

 

REPORT FROM THE STUDENT AFFAIRS COMMITTEE  

Mr. Stephan Q. Cassaday, Vice Chair of the Student Affairs Committee, reported the committee met 

on November 9 and had no action items. He stated that the committee received a report from Mr. Lee 

Hicks, the President of the Student Government Association (SGA) on recent SGA elections and other 

informational updates.  

Mr. Cassaday also reported on updates from Dr. Mark R. Shanley, Vice President for Student Affairs 

that included: 

 continuation of the alcohol intervention efforts, including the current social norming campaign, 

greatly expanded evening and weekend programming, and engagement of faculty in curriculum 

infusion and academic policy review;  

 planning for Advocacy Day, and addressing co-curricular dimensions of the Scholar-Citizen 

QEP initiative. 

  

Mr. Cassaday reported that Mr. Don Appiarius, Associate Vice President and Dean of Students 

provided updates on various activities and initiatives that included:   
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 Radford University‟s fall housing occupancy; 

 searches underway in Residence Life, Disability Resources, Diversity and Inclusion, Assistant 

Dean of Students, and Associate Dean of Students; 

 discussions of the final revisions of the Standards of Student Conduct;  

 various community service events. 

He reported that Mr. Ken Bonk, Associate Vice President for Student Activities, provided updates on: 

 Radford University‟s Family Weekend; 

 Radford After Dark (RAD) Program;  

 Greek Life Coalition Assessment Project. 

 

REPORT ON THE RADFORD UNIVERSITY FOUNDATION 

Mr. Matthew B. Crisp, Board Liaison to the Radford University Foundation Board, provided 

information on the Foundation‟s last meeting held on September 16, 2011. He reported the Foundation 

had submitted a tax credit application to the state for conservation easements on the SELU property, 

and shared that the Foundation staff had begun looking into producing an Annual Report, as required 

by the new bylaws. 

 

He reported that the Foundation Investment Committee met and had discussions on proposals for 

spending on scholarships and on endowment funds for the fiscal year 2012-2013. 

 

Mr. Crisp reported that the purchase of the Russell Building on East Main Street was completed and 

the property would be released to Radford University for use as a storage facility. 

 

PRESENTATION BY RU FACULTY MEMBERS 

Dr. Sam Minner, Provost and Vice President for Academic Affairs introduced Mr. Al Wojtera, Chair 

of the Department of Music at Radford University.  Mr. Wojtera introduced Mr. Brian Peters, a senior 

percussionist pursuing a Bachelor in Music with a concentration in music education.  

 

Mr. Wojtera shared that Mr. Peters was this year‟s recipient of the Presser Scholarship, the highest 

award given in the department for undergraduate students. Mr. Peters performed two solo vibraphone 

selections for the Board: Billy Strayhorn‟s “Take the „A‟ Train, and Miles Davis‟ “All Blues”. 

Dr. Minner then introduced Dr. Rhett Herman, Professor of Physics. Dr. Herman made a presentation 

to the Board on the undergraduate collaborative research that he and his students had conducted in 

Alaska over the last several years regarding the collection of data for the imaging of sea ice in three 

dimensions. 

He also provided information on research conducted in collaboration with the Alaskan people to 

identify ancestral burial areas of their native people through the use of ground penetrating radar. Their 

research enabled the Alaskan people to not only locate burial areas but also to eliminate other areas to 

search, saving valuable time and effort. 

PRESIDENT’S REPORT 

President Penelope W. Kyle introduced Dr. Dennis O. Grady, the Dean of Graduate and Professional  

Studies and the Chair of the Sustainability Steering Committee, to report on Radford University‟s 

Climate Action Plan. 
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Dr. Grady reminded the Board that work on the Climate Action Plan had begun three years ago. He 

noted that the Sustainability Steering Committee was making good progress on the Climate Action 

Plan and expected to have a plan for the Board‟s consideration and approval at the May 2012 meeting. 

He explained that RU had already accomplished nearly all of the easier “green” fixes for the university 

leaving the more difficult work for completion. 

Dr. Grady provided that RU had started the first program for a Certificate in Sustainability this 

semester.  He explained the certificate was an eighteen hour certificate available to all students.  Dr. 

Grady reported Dr. Rick Roth was the coordinator of the Certificate program as well as the faculty 

mentor of the campus Environmental Club, which was driving the reinvigoration of the Campus 

Environmental Center.  A copy of Dr. Grady‟s presentation is attached hereto as Attachment E and 

made a part hereof. 

President Kyle reported on recent activities at Radford University and announced the dates for the 

February Board of Visitors meeting, which would be held in Richmond. She also drew the Board‟s 

attention to the 2012 meeting dates and the Standing Committee assignments.  

CLOSED SESSION 

Mr. Pace moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (1) of the 

Virginia Freedom of Information Act, for the purpose of discussion of personnel matters, more 

specifically relating to the performance evaluation, compensation resignation and/or appointment of 

specific university employees and, pursuant to § 2.2-3711 (A) (7) of the Virginia Freedom of 

Information Act, for the discussion of legal matters, more specifically relating to regulating weapons 

on campus.  Ms. Artis seconded the motion, which passed unanimously. 

RECONVENED SESSION 

Following the closed session, the public was invited to return to the meeting. Rector Musselwhite 

called the meeting to order and asked Mr. Pace to make the motion to return to open session. 

 

Certification of Executive Meeting  

WHEREAS, the Radford University‟s Board of Visitors has convened an executive meeting on 

this date pursuant to an affirmative recorded vote and in accordance with the provisions of The 

Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 

such executive closed meeting was conducted in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors 

hereby certifies that, to the best of each member‟s knowledge, (1) only public business matters 

lawfully exempted from open meeting requirements under Virginia law and (2) only such 

public business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered in the meeting by the Radford University Board 

of Visitors. 

VOTE: yes – Ms. Nancy E. Artis   yes – Mr. Thomas E. Fraim, Jr. 

  yes – Mr. Stephan Q. Cassaday  yes – Mr. Milton C. Johns 

  yes – Mr. Matthew B. Crisp   yes – Mr. Stephen A. Musselwhite 

  yes – Ms. Sandra C. Davis   yes – Mr. Mark R. Pace 
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ANNOUNCEMENTS 

 

Rector Musselwhite announced the next regularly scheduled meeting of the Board of Visitors would be 

held on February 7-8, in Richmond. He encouraged all Board members to stay and participate in the 

tour of the new Radford University Doctorate of Physical Therapy facilities located in the Jefferson 

College of Health Sciences.  He noted that the tour would be led by Dr. Raymond C. Linville, Dean of 

the Waldron College of Health and Human Services and Dr. Ed Swanson, Chair of the Department of 

Physical Therapy. 

 

ADJOURNMENT 

With no further business to come before the Board, the Rector adjourned the meeting at 12:25 p.m.  

 

        

        Kimberly Chiapetto, Secretary 

        Radford University Board of Visitors 

  





ATTACHMENT B 


 


Report of Dr. Roth to the 


Radford University Board of Visitors 


November 10, 2011 


 


Thank you for the opportunity to report on what is happening on campus from the faculty 


perspective.  Our excellent faculty continues to do the very important and socially useful work of 


giving a solid education to students who are often not as well prepared as those who go to the 


more prestigious schools, who have potential but haven’t yet developed it.  Many of us take pride 


in the rigor of our courses and the high expectations we have of students, despite the fact that 


there is an incentive to lower standards, to entertain rather than to instruct, and to pander to 


students’ desire for the “easy A.”  The incentive, as I’ve mentioned before, comes from the fact 


that in most departments, teaching effectiveness is evaluated primarily if not exclusively on the 


basis of student evaluations of faculty.   


 


In my last report to the BOV, I discussed reasons for poor faculty morale evident in last year’s 


annual survey of faculty.  One reason for poor morale is declining faculty pay, measured in terms 


of purchasing power.  Another is the existence of many salary inequities that are difficult to 


explain or justify in terms of faculty performance.  Add to this the very poor prospects for salary 


increases coming from the state in the foreseeable future, and evidence of little sympathy from 


those who control appropriations.  Not wishing merely to complain, the Faculty Senate 


Executive Council and I have begun a conversation with the administration, to see what can be 


done to increase resources for academics, including faculty salaries.  There are some options 


available to the University even without additional state revenues.  Several of these the 


University is actively pursuing:  seeking to increase external funding through grants, donations, 


etc.; increasing enrollment; stepping up recruitment of out-of-state students.  The remaining 


option, increasing tuition, is controversial both within the University and externally, particularly 


in view of recent publicity regarding student debt.  But we need to talk about it and in my 


opinion, gradually move tuition toward the mean of Virginia four-year institutions.  The FSEC is 


concerned, apart from the resource question, about the marketing message that we are sending 


when our tuition is near the very bottom of Virginia four-year institutions.  We have expressed 


this to President Kyle and Provost Minner, and have had some good discussion, but without any 


resolution so far.  We look forward to continuing this conversation with the administration and 


the Board.   


 


As I mentioned, there has recently been a push to involve more faculty in seeking external grant 


funding for research and related activities.  “Aspirational goals” have, as I understand it, been 


developed by the Deans for their respective colleges.  Many Radford faculty have little 


experience in the money chase for external grants, having spent their careers focusing on 







teaching.  Some feel threatened by the rumor of “quotas,” but I think by and large faculty are 


grateful for the support and encouragement that are being offered.  We now have a fully staffed 


Office of Sponsored Programs that is most helpful to faculty who seek external funding.  


Resources are being committed to support faculty research in its early stages, e.g. the Seed 


Grants and the multidisciplinary research grants, as well as internal research grants through the 


Colleges.  Grant-writing workshops have been made available.   I think personally that the new 


emphasis on externally funded research and outreach activities (e.g., service learning) – with the 


recognition that faculty can’t do it in their “spare time” – makes this an exciting time, 


particularly for young faculty members, and I applaud the administration for making this effort. 


 


Another exciting project that faculty are working on this semester, together with administrators, 


staff, and students, is the Climate Action Plan.  I believe that universities have a responsibility to 


make students aware of the likely challenges ahead that will shape the context of their lives and 


careers, and to act insofar as possible as role models for appropriate responses to those 


challenges.  I was therefore heartened by President Kyle’s willingness to sign the American 


College and University Presidents Climate Commitment.  This commits an institution to develop 


and implement a Climate Action Plan to reduce its emissions of greenhouse gases, primarily 


carbon dioxide but several other chemicals as well.  A typical CAP is based on a GHG inventory, 


which Radford has already done.  Based on this knowledge of where we are, what activities are 


major and minor contributors to GHG emissions, a CAP then sets targets for GHG reductions 


with the eventual goal of reaching climate neutrality (that is, not adding to the accumulation of 


GHGs in the atmosphere).  A CAP also contains strategies and specifies actions to take us in that 


direction.  Under the leadership of Dean Dennis Grady, two committees have been formed:  one, 


headed by Jorge Coartney, Director of Facilities, is developing strategies for further reducing 


GHGs in campus operations [energy conservation is something Radford U. is already 


distinguished at doing]; the other committee, headed by Dr. Mark Wagstaff of RCPT, is 


developing  strategies to institutionalize energy awareness, conservation, and sustainability in the 


areas of education, research, faculty development, and community outreach.  Faculty 


participation has been key to both committees, but particularly the second.  I look forward to 


completing the CAP and then reaching out to the entire Radford community to implement this 


plan. 


 


 








ATTACHMENT C 


 


Megan Rhodes 


Student Representative to the Board of Visitors 


Non-voting 


 


During the spring semester of my freshman year, a family friend put the idea into my head that I 


should contact the head coach of the RUWS team and gather information about walking onto the 


team. Coach Sohrabi gave me an amazing opportunity. Although I was not in shape and had not 


played soccer in what seemed like forever, he took me onto the team. This moment would 


forever change my college experiences. It was without a doubt one of the best decisions I have 


made since I came to Radford University.  


I have become more involved since my freshman year, in part through two study abroad 


experiences, first in Spain for a language immersion program, and second in Ghana, Africa for 


an internship and volunteer experience in a private school in Cape Coast, Ghana. I hope to spend 


more time learning Spanish and living abroad once I graduate. My time in Ghana solidified my 


faith that teaching is what I am meant to do because working with children is my passion. These 


two opportunities have helped shape me into the person I am today, and had I not come to 


Radford University, I likely would not have been able to experience everything that I have. 


 I feel that my experiences as a student for one year and as a student-athlete at Radford 


University for almost three years have given me unique insight into the student body. A 


healthy lifestyle is vital to the success of an athlete, but it is also extremely important for 


everyone to lead a healthy life. One way Radford University can help promote leading a 


healthy life is to adjust the tobacco policies on campus. I do not necessarily believe that 


completely banning smoking is the best way to go, but I would like to propose limiting 


the areas that smoking is permitted on campus. 


 I would also like to initiate a “service before self” attitude among students of Radford 


University, especially among the freshmen. Developing a program that each incoming 


freshman participates in would help them get to know each other and also find ways to 


become more involved, and to give back to the greater community. 


 As a student-athlete, I find school pride to be extremely inspiring. Having support from 


other students, faculty and other athletic teams is such a wonderful feeling. School pride 


does not only need to exist in an athletic environment, however. I would like to increase 


the popularity of investing in a class ring among Radford students. Personally, I would 


love to have a class ring, but I felt I was not provided with adequate information to go 


about purchasing one. Beginning a leadership committee that would have the 


responsibility of designing a class ring as sophomores to be presented to their class as 


juniors during the fall semester would build anticipation for a class ring, which would in 


turn increase students’ interest in owning one. The ring design could be presented at the 


ring ceremony during the fall semester of junior year. Juniors would have the next few 


months to purchase their own rings, which would then be presented at the end of Ring 


Week during the spring semester of their junior year. 








ATTACHMENT A 


 
Radford University 


Board of Visitors - Engagement Entrance 


November 10, 2011 


 


Auditor’s Responsibility under Generally Accepted Auditing Standards 


 


 An audit is designed to obtain reasonable, rather than absolute, assurance, about whether the 


financial statements are free of material misstatement.  As a result, a material misstatement may 


remain undetected. 


 


 The audit does not relieve management or those charged with governance of their responsibilities 


for internal control and accurate financial reporting. 


 


 We do not express an opinion on other information in documents containing audited financial 


statements. 


 


Roles and Responsibilities during Audit 


 


 APA – Independent external auditors 


o Opinion on financial statements 


o Review internal controls and compliance as a part of auditing financial statements 


o Report on internal control and compliance findings 


o Report can also include risk alerts and efficiency issues 


 We use risk alerts to communicate a risk concern that exists but is beyond the scope 


of what the individual organization can do to address it. 


 We also periodically highlight efficiency issues, where our recommendation is 


directed toward an operational improvement to align with business best practices; 


but the lack of implementing such improvement does not represent a weakness in 


internal control. 


o Follow-up on prior year audit findings 


 


 Management – Assess internal control risks, accurately record financial transactions in the 


accounting system, prepare financial statements, prepare CAFR submissions, and respond to 


findings. 


 


 Management Representations – We obtain written representations from management at the end 


of the audit.  Such repr3sentations are part of the audit evidence we obtain, but are not a substitute 


for audition procedures to provide a reasonable basis for our conclusions.  Management 


representations include the following areas: 


o Management’s acknowledgement of its responsibility for the fair presentation of its 


financial information and belief that the financial information is presented in accordance 


with generally accepted accounting principles. 


o Management’s acknowledgement of its responsibility for establishing and maintaining 


effective internal controls, preventing and detecting fraud, and complying with laws, 


regulations, and provisions of contracts and grant agreements. 







o Management’s assurances regarding the completeness of information they provided to the 


auditor. 


o Management’s knowledge of fraud or allegations of fraud. 


 


 The Board – Communicate with APA about audit scope, concerns or inquiries regarding fraud, 


and receive reports and findings from APA. 


 


Planned Scope of Audits 


 


 Approach to internal control – We review internal controls to identify those areas where we 


can replace substantive testing of transactions with tests of controls.  We look for management 


to have written policies and procedures and check for the implementation of those procedures.   


 


 Concept of materiality – We do not review all transactions or accounts in detail.  We use 


materiality to focus our work on those financial statement line items that are material or 


significant to the reporting entity. 


 


Identification of Potential Fraud Risks 


 


 Approach to fraud – Most of our audit is focused on our opinion on the financial statements 


and the underlying transactions and balances material to those statements taken as a whole.  


Our primary interest related to fraud would be in how it may affect the financial statements and 


those controls management relies upon to ensure the integrity of the underlying transactions 


recorded in the financial system.   


 


The audit is not designed to detect error or fraud in transactions or in the financial statements.  


However, we review policies and procedures for fraud risk and may direct our testwork 


towards addressing specific fraud risk. 


 


 Responsibility for identifying fraud risks – SAS 99 requires us to assess fraud risk, interview 


management and staff about their knowledge of fraud and fraud risk, and review exceptions for 


indications of possible fraudulent transactions. 


 


Audit Plan and Other Considerations 


 


 Timeline of the audit completion – October 2011 through January 2012 – Report in January 


2012 


 


 Reaccreditation – We extended our audit period to 18 months in the prior year in anticipation 


of an advanced deadline for the 2011 engagement to satisfy the Universities’ reaccreditation 


deadline. 


 


Discussion of Risk with Board Members 


 


APA welcomes input from the Board in the following areas: 


 Any areas of fraud risk  


 Any areas of institutional risk  


 Any matters that the Board believes should be considered in planning 


 








ATTACHMENT D 


 


RESOLUTION OF THE RADFORD UNIVERSITY  


BOARD OF VISITORS 


 


November 10, 2011 


 


ADOPTION OF THE PROPOSED CHANGES TO THE TEACHING AND RESEARCH 


FACULTY HANDBOOK 


 


 


WHEREAS, all proposed changes to the Teaching and Research Faculty Handbook must be 


managed in accord with §5.0 of that handbook, and 


 


WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 


Visitors. However, proposals for revising the Handbook may be initiated by faculty, 


administrators, the President, or members of the Board of Visitors. Revisions fall into two 


categories: (1) those required to ensure that the University is in compliance with state policies 


and mandates, and (2) those within the purview of the decision-making processes within the 


University, and 


 


WHEREAS, revisions required to ensure that the University is in compliance with state policies 


and mandates, and that do not require a decision by University personnel, will be effected 


through an administrative update, with faculty being informed of the change and the reasons for 


it, and 


 


WHEREAS, revisions within the purview of the decision-making processes in the University 


Internal Governance system will be considered by appropriate committees as defined by the 


Internal Governance system. Proposals for changes will be made in the form of text intended to 


replace a portion of the Teaching and Research Faculty Handbook, noting new language and 


striking out the old language, and 


 


WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 


provided time and opportunity to review the proposed change so faculty can communicate with 


their senators prior to any action by the Faculty Senate, and 


 


WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 


Research Faculty Handbook will be forwarded to the President. The President will forward the 


Faculty Senate’s recommendations to the Board along with his or her own. 


 


NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors, 


approves the proposed changes to the Teaching and Research Faculty Handbook as listed in the 


Resolution of the Academic Affairs Committee meeting on November 9, 2011, and in 


accordance with §5.0  of the Teaching and Research Faculty Handbook. 


 






























































