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CALL TO ORDER 
 
The Honorable J. Brandon Bell, Business Affairs & Marketing Committee Chair, formally called  
the meeting to order at 12:05 p.m. on May 3, 2012.    
 
APPROVAL OF AGENDA 
 
The Honorable J. Brandon Bell, Chair, asked for a motion to approve the May 3, 2012, meeting 
Agenda as published prior to the meeting. Mr. Ronald Wesley made the motion; Mr. Mark Pace 
seconded the motion, and the motion carried unanimously.   
 
APPROVAL OF MINUTES 
 
The Honorable J. Brandon Bell, Chair, asked for a motion to approve the minutes of the 
February 7, 2012, meeting of the Business Affairs & Marketing Committee, as distributed.  Mr. 
Darius Johnson made the motion, Mr. Mark Pace seconded the motion, and the motion carried 
unanimously.  
 
REPORTS/UPDATES 
 
University Auditor’s Report 
Ms. Margaret McManus, University Auditor, presented an oral report on the University 
Discretionary Fund review for the quarter ended March 31, 2012.  She reported that one hundred 
percent of expenditures were reviewed and all were found in compliance with the Board of 
Visitors’ guidelines.  Ms. McManus also presented a follow-up audit status report, which is 
attached hereto as Attachment A. 
 
Write-Off Report 
Ms. Lisa Ridpath, Associate Vice President for Finance & Administration, discussed the annual 
report for write-off of uncollected accounts for each quarter of 2011, compared to total write-offs 
for 2010 and 2009.  The report documents compliance with the delegated authority to write-off 
up to $25,000 per quarter. A copy of the write-off report is attached hereto as Attachment B. 
  
General Assembly Update 
Mr. Richard Alvarez, Vice President for Finance & Administration, provided information 
regarding legislation considered during the 2012 General Assembly Session.  He included a 
summary of the proposed budget and a listing of bills and resolutions that may have an impact on 
institutions of higher education.   
 
A handout of approved actions was provided at the committee meeting and is attached hereto as 
Attachment C. 
 
ACTION ITEMS 
 
Resolution Approving the Crisis and Emergency Operations Plan 
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The Business Affairs & Marketing Committee reviewed and discussed the adoption of a 
resolution approving the Radford University Crisis and Emergency Operations Plan dated April 
15, 2012.  Mr. Alvarez reported that the first Radford University Emergency Operations Plan 
(EOP) was adopted by the Radford University Board of Visitors on September 4, 2008, and that 
the Code of Virginia requires each institution of higher education to conduct a comprehensive 
review and revision of its crisis and emergency management plan every four years to ensure that 
the plan remains current.  
 
An outline and specific notations addressing proposed changes, upgrades, and modifications to 
the original RU Emergency Operations Plan since its 2008 adoption were presented (Attachment 
D).   This plan must be adopted formally by the University’s Board of Visitors and will be 
certified in writing to the Department of Emergency Management. The next review of the EOP 
will be required in 2016. 
  
Mr. Bell called for the recommendation of a Resolution (included in Attachment D) approving 
adoption of the Radford University Emergency Operations Plan dated April 15, 2012, as 
presented to the Business Affairs & Marketing Committee to include plans and procedures for 
both peace time and war-caused disasters. On a motion by Mr. Darius Johnson and seconded by 
Mr. Ronald Wesley, the recommendation was approved. 
 
Resolution of Commitment to Continue Level II Authority 
Mr. Richard Alvarez explained that currently, the renewal date for all Level II organizations 
differs based upon the timing each institution completed the appropriate documentation.  In order 
to have a unified renewal date for all Memoranda of Understanding (MOUs), Radford worked 
collaboratively with the other Level II institutions (GMU, JMU, Longwood, ODU, VCCS, and 
VMI) to propose renewal MOU’s that are consistent in format and content.  Each institution 
submitted their respective MOUs to the Secretary of Finance on December 14, 2011, for 
consideration.  The Secretary of Finance coordinated the renewal process with the other 
Secretaries as appropriate.   
 
Mr. Alvarez stated that on March 8, 2012, the University was notified by the Secretary of 
Finance of the Commonwealth’s decision to conditionally renew the Level II MOUs for 
operational authority in information technology and procurement, pending confirmation that 
each Board of Visitors approves a resolution.  Upon such action, the Level II MOUs will become 
effective, whereby the President and designated Vice Presidents are granted full continuation of 
the authority and responsibility of management of the information technology and procurement 
functions of the University.  This renewal is for a five-year period. 
 
Mr. Bell called for the recommendation of a Resolution (Attachment E) reaffirming the Board of 
Visitor’s sense that Radford University is qualified to be, and should be, governed by Level II 
Memoranda of Understanding.  On a motion by Mr. Ronald Wesley and seconded by Mark Pace, 
the recommendation was approved.   
 
Resolution Declaring the Intentions to Issue 9(d) Bonds in 2012 for the Construction of the 
Student Fitness and Wellness Center 
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Ms. Lisa Ridpath, Associate Vice President for Finance & Administration, reported that the 
Student Fitness and Wellness Center capital project had been authorized to be financed for up to 
$32,000,000, plus amounts needed to fund issuance costs, reserve funds, and other financing 
expenses.  She also explained that the Virginia Department of Treasury requires a Resolution to 
be passed by the participating governing body each time an institution participates in a Virginia 
College Building Authority (VCBA) 9(d) bond sale.  In response to a question, Ms. Ridpath 
stated that the total debt service is projected to be $2.4 million, which has been taken into 
consideration with the university’s fee structure. 
 
Mr. Bell called for the recommendation of a Resolution (Attachment F) declaring the intention to 
participate in the 2012 bond issue for the Construct Student Fitness and Wellness Center, Capital 
Outlay Project #17563, through the Virginia College Building Authority Pooled Bond Program.  
On a motion by Mr. Darius Johnson and seconded by Mr. Ron Wesley, the recommendation was 
approved.   
 
Resolution Declaring the Intentions to Issue 9(c) Bonds in 2012 for the Renovation of  
Washington Hall 
Ms. Lisa Ridpath, Associate Vice President for Finance and Administration, reported that the  
Renovate Washington Hall capital project had been authorized to be financed for up to 
$5,410,000, plus amounts needed to fund issuance costs, reserve funds, and other financing 
expenses.  She further explained that the Virginia Department of Treasury requires a Resolution 
to be passed by the participating governing body prior to the Commonwealth’s sale of the 
revenue bonds, typically scheduled for late fall.   
 
Mr. Bell called for the recommendation of a Resolution (Attachment G) declaring the intention 
to issue 9(c) bonds for the “Renovate Washington Hall, Capital Outlay Project #17948” through 
the Higher Education General Obligation (GO) Pooled Bond Program. 
 
On a motion by Ms. Linda Whitley-Taylor and seconded by Mr. Ronald Wesley, the 
recommendation was approved.   
 
Megan Rhodes joined the meeting at 12:30 p.m. 

 
Resolution for 2012-2013 Tuition and Fees 
Mr. Alvarez led a discussion and provided an overview on the recommended 2012-2013 tuition 
and fees.  He expressed appreciation to Governor Bob McDonnell and the General Assembly for 
their meaningful and renewed support, and stated that these recommendations will allow Radford 
University to move forward with its Six-Year Plan initiatives.  It was pointed out that the state 
budget had not received final approval from the Governor yet.  The General Assembly is 
scheduled to reconvene on May 14.   
 
Mr. Alvarez explained that the university must address unavoidable cost increases for state-
mandated employee fringe benefit and health insurance rate increases, rising energy costs, 
instructional support for increased student enrollment, annual contractual increases, and essential 
technology infrastructure and support.  The proposed tuition and fees recommendations are not 
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only necessary to cover these increases, but also to maintain critical instructional program 
support and essential student services.   
 
He summarized the recommendation by explaining that for the 2012-13 academic year, tuition 
and mandatory fees will increase $270 (3.2 percent) for in-state undergraduates, and $682 (3.5 
percent) for out-of-state undergraduates.  For undergraduates living on-campus, the total cost for 
tuition, mandatory fees, room and board will increase $514 (3.2 percent) for in-state 
undergraduates, and $926 (3.4 percent) for out-of-state undergraduates.    
 
Mr. Alvarez stated that the proposed in-state undergraduate rate reflects the lowest increase in 
eleven years for both tuition and mandatory fees, and the total cost of attendance.  He further 
explained that when the required tuition adjustments for state-mandated fringe benefit and health 
insurance increases are factored, the recommended in-state undergraduate rate is 0.7 percent 
below the non-seasonally adjusted Consumer Price Index of 2.7 percent.  
 
Chairman Bell reminded the Committee that the Governor had said that universities should 
endeavor to stay at the CPI of 2.7 percent.  However, he stated that 2.7 percent is a goal to strive 
for but feels strongly that the Committee should decide what is appropriate to move forward.   
 
Mr. Alvarez said it was important to note that these tuition and fee recommendations are made in 
consideration of legislative and funding actions approved by the General Assembly, enrollment 
projections, mandatory cost increases, critical programmatic needs, and institutional priorities in 
conjunction with economic outlook and cost drivers.  Furthermore, the university had been 
approved to carry forward a portion of the federal stimulus (ARRA) funds into the first quarter of 
2011-12, which also needed to be factored into the proposed rates. 
 
Copies of the explanatory documentation and Resolution were included as part of the committee 
notebook and are attached hereto as Attachments H and I. 

 
After some discussion, Mr. Bell called for a motion to consider approval of the recommendation 
of a Resolution (Attachment H) to approve tuition and fees for the 2012-2013 academic year as 
reflected in the Summary of Proposed 2012-2013 Tuition and Fees.  On a motion by Mr. Mark 
Pace and seconded by Mr. Ron Wesley, the motion was approved. 
 
At this point, Chairman Bell asked for questions and comments.  The Committee discussed 
recommendations that other university boards had passed, which were all above the CPI of 2.7 
percent. (Mr. Stephan Cassaday arrived at 1:15 p.m.)  There was extensive discussion regarding 
ways to address the “gap” that continues to exist while still making higher education affordable.  
It was agreed that continuing serious conversations with members of the General Assembly is 
critical.  The Committee discussed the importance of recruiting, enrollment, and retention, and it 
was noted that both undergraduate and graduate enrollment is expected to increase for Fall 2012.  
There was discussion that perhaps the tuition and fee recommendation should be as high as 3.7 
percent. 
 
After a thorough discussion, Chairman Bell called for a vote on the motion to approve the 
recommendation of a Resolution to approve tuition and fees for the 2012-2013 academic year as 
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reflected in the Summary of Proposed 2012-2013 Tuition and Fees.  Hearing all “ayes” with no 
objections, the motion passed. 
 
ADJOURNMENT 
 
With no further business to come before the committee, the Honorable J. Brandon Bell, Chair, 
adjourned the meeting at 1:58 p.m. 
 
 
Respectfully Submitted, 
Barbara M. Conner, Recorder 
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Business Affairs & Marketing Committee 
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Action Item 
Approval of the Radford University Emergency Operations Plan 


 
Item: 
Adoption of a Resolution approving the institution’s Crisis and Emergency Operations Plan 
known as the Radford University Emergency Operations Plan (EOP). 


 
Background: 
The first Radford University Emergency Operations Plan (EOP) was adopted by the Radford 
University Board of Visitors on September 4, 2008.  The Code of Virginia, § 23-9.2:9, requires 
each institution of higher education to conduct a comprehensive review and revision of its crisis 
and emergency management plan every four years. 


 


 
2 0 1 2  S E S S I O N 


 
VIRGINIA ACTS OF ASSEMBLY -- CHAPTER 


An Act to amend and reenact §§ 22.1-279.8, 23-9.2:9, 32.1-111.3, 32.1-111.11, 44-146.18, and 44-146.19 of the 
Code of Virginia, relating to victims' rights in emergency management plans; Department of Criminal Justice Services 
and the Virginia Criminal Injuries Compensation Fund to be lead agencies for those individuals determined to be 
victims. 


[H 352] 
Approved 


23-9.2:9. Institutional crisis and emergency management plan; review required; annual functional exercise required. 


A. The board of visitors or other governing body of each public institution of higher education shall develop, adopt, 
and keep current a written crisis and emergency management plan. The plan shall include a provision that the 
Department of Criminal Justice Services and the Virginia Criminal Injuries Compensation Fund shall be contacted 
immediately to deploy assistance in the event of an emergency as defined in the emergency response plan when 
there are victims as defined in § 19.2-11.01, as well as. The Department of Criminal Justice Services and the Virginia 
Criminal Injuries Compensation Fund shall be the lead coordinating agencies for those individuals determined to be 
victims, and the plan shall also contain current contact information for both agencies. 


 


 
B. Every four years, each institution shall conduct a comprehensive review and revision of its crisis and emergency 
management plan to ensure the plan remains current, and the revised plan shall be adopted formally by the board of 
visitors or other governing body. Such review shall also be certified in writing to the Department of Emergency 
Management. The institution shall coordinate with the local emergency management organization, as defined by § 
44-146.16, to ensure integration into the local emergency operations plan. 


 
 


C. In addition, the president and vice-president of each public institution of higher education, or in the case of the 
Virginia Military Institute, the superintendent, shall annually (i) review the institution's crisis and emergency 
management plan; (ii) certify in writing that the president and vice-president, or the superintendent, have reviewed the 
plan; and (iii) make recommendations to the institution for appropriate changes to the plan. 


 
D. Each public institution of higher education shall annually conduct a functional exercise in accordance with the 
protocols established by the institution's crisis and emergency management plan. 



http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B22.1-279.8

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B22.1-279.8

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B32.1-111.3

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B32.1-111.3

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B44-146.18

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B44-146.19

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B23-9.2C9

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B19.2-11.01

http://lis.virginia.gov/cgi-bin/legp604.exe?000%2Bcod%2B44-146.16
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o Reviewed and updated the Resolution of Adoption page reflecting resolution 
dates and required signatures. 


 


 


 
The following outline identifies the changes, upgrades, and/or modifications to the original 
Radford University Emergency Operations Plan (EOP) since the 2008 adoption.  The Executive 
Director and the Emergency Coordinator of the Office of Emergency Preparedness (OEP) have 
the authority to amend this plan as necessary through the President and Chief Financial 
Officer/Vice President for Finance and Administration. 


 
Emergency Operations Plan (EOP) Review for 2012 


 
All sections of the Emergency Operations Plan during the course of an academic year require 
review and updates including Radford University personnel changes, regional agency contact 
information, and EOP procedural revisions.  The current changes and updates to the EOP are 
listed under each primary heading of the Emergency Support Function (ESF) heading as listed in 
the Emergency Operations Plan. The current review was completed through April 15, 2012. 


 
   Cover Page 


o Modified EOP revision date. 
 


   Table of Contacts 
o Reviewed and updated table of contents page numbers and associated narrative. 


 
   Added References, Annex and Supporting Documents Section 


o Reviewed and updated reference documents list including addition of the 
following entries: 
 Office of Emergency Preparedness (OEP) Reference and Supporting 


Document Flow Chart 
 OEP Strategic Plan & Flow Chart 
 OEP Strategic Action Plan 
 OEP Training, Drill, and Evolution Plan 
 OEP Drill, Evolution, and Event Timeline Chart 
 Radford University Continuity of Operations Plan 
 OEP Risk Assessment Plan 
 Chart: State & Federal Compliance, Codes & Directives for Emergency 


Management Planning Chart (2011) 
 NIMS Implementation Activities for Schools and Higher Education 


Institutions (2007) 
 DOE NIMS Compliance Checklist (2007) for RU 
 Continuity of Operations Plan (COOP) 


o Reviewed Annex Reference Section List and added Pandemic Plan to Annex list. 
 


Basic Plan: 
o Reviewed and updated introduction and purpose section narrative to reflect 


current legislation and updated Radford University department and personnel 
information. 


o Reviewed and updated the Promulgation of the Radford University Emergency 
Operations Plan to reflect dates and current Code of Virginia references. 
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o Reviewed and updated Glossary of Terms including Geographic Information 


System, Integrated Communications Plan, Joint Information Center, Mobile Crisis 
Unit and State of Emergency Declaration. 


o Reviewed and updated the authorities and references page to include recent 
legislation references. 


o Reviewed and updated personnel contact information and department 
designations for: 
 EOP Plan Distribution 
 Plan Maintenance 
 Office of Emergency Preparedness 


o Reviewed and updated Authorities and References (Tab 3) to reflect reference and 
legislation update, as well as identifying the separate References, Annex, and 
Supporting Documents Section added to the EOP. (This section is listed before the 
Basic Plan section). 


 
   ESF #1: Transportation: 


o Reviewed and updated City of Radford transportation and Radford University 
facilities personnel contact lists. 


o Added contact personnel for Radford Transit. 
 


   ESF # 2:  Communications 
o Reviewed and updated Emergency Operations Center (EOC) personnel contact 


list. 
o Reviewed and updated campus radio communications procedures for campus 


police, emergency preparedness, parking services, and facilities personnel 
including contact list information to address two-way radio equipment upgrades. 


o Reviewed and updated new and existing emergency alert notification 
communication technologies list and description including: 
 Campus IP telephone system & description 
 RU Active Crawl system & description 
 RU Alert messaging for Facebook 
 Narrative description update for campus signage system and campus web 


page 
o Reviewed and updated the Alert Notification Usage Matrix. 
o Reviewed and updated personnel and contact information list for individuals 


authorized to activate the emergency alert systems. 
o Reviewed and updated personnel and contact information list of Radford 


University EOC technology support staff. 
 


ESF #3:  Public Works 
o Reviewed and updated Radford University facilities personnel and equipment 


lists. 
o Reviewed and updated Department of Public works contact list. 
o Reviewed and updated personnel and contact information list for Disaster 


Assessment and Recovery Team (DART). 
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   ESF #4:  Fire Fighting 


o Reviewed and updated personnel and contact information lists for the Radford 
City Fire Department, Carilion Rescue Medical Services, Radford University 
Emergency Medical Services (EMS), Radford University Disabilities Resource 
Office and Student Health Services Office. 


o Reviewed and updated medical emergencies procedure lists with Radford 
University Emergency Medical Services and Radford University Safety Officer. 


 
   ESF #5: Emergency Management 


o Reviewed and updated personnel and contact information for the Emergency 
Operations Center and the Emergency Management Organizational list. 


o Reviewed and updated National Information Management System (NIMS) 
training and compliance requirements as referenced in the Office of Emergency 
Preparedness Training, Drill and Evolution Plan. The plan provides department 
and campus short- and long-range training objectives, drill and evolution planning 
tools and training documentation. The training plan was implemented September 
15, 2009. 


o Narrative added to reference the International Education Emergency Management 
Plan as maintained by the Office of Emergency Preparedness and the 
International Education Department. 


 
   ESF #6: Mass Care 


o Reviewed and updated emergency evacuation procedures with Radford University 
facilities and residential life departments. 


o Reviewed and updated shelter location address list. 
 


   ESF #7: Resource Support 
o Reviewed and updated primary support agency personnel list. 
o Reviewed and updated Radford University equipment list. 


 
   ESF #8:  Public Health and Medical 


o Reviewed and updated public health and medical facilities contact personnel list. 
o Reviewed and updated health and medical service procedures with Radford 


University EMS services and Carilion EMS agency procedures. 
o Reviewed and updated regional Emergency Medical Service and Emergency 


MEDIVAC provider list. 
 


   ESF #9: Urban Search and Rescue 
o Note: This is a City of Radford function and not applicable to Radford University. 


 
   ESF #10: Oil and Hazardous Materials 


o Reviewed and updated the Virginia Department of Emergency Management 
personnel list. 


o Added a reference to the Radford University Office of Emergency Preparedness 
Training, Drill and Evolution Plan under campus training responsibilities. 


 
   ESF #11: Agriculture and Natural Resources 


o Note: This ESF function is not applicable to Radford University. 
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   ESF #12: Energy and Utilities 
o Reviewed and updated Radford University Emergency Operations contact list. 
o Reviewed and updated ESF #12 plan with the Radford University facilities 


department and City of Radford electrical services personnel prior to scheduled 
August 6, 2011, campus-wide power outage evolution. 


 
   ESF #13:  Public Safety and Security 


o Reviewed and updated Emergency Operations Center and Radford Campus Police 
contact lists. 


 
   ESF #14: Long Term Recovery 


o Added reference to the Radford University Continuity of Operations Plan 
(COOP). The current COOP was reviewed, updated and submitted to the Virginia 
Department of Emergency Management on March 25, 2012, as part of the 
required annual review. The COOP is a recovery plan that works as a companion 
plan with the Emergency Operations Plan section ESF #14, to provide a 
framework to minimize potential university operational impact and allow for 
rapid recovery from an incident that disrupts university operations. 


 
   ESF #15: External Affairs 


o Reviewed and updated University Relations department personnel list. 
 


 
 
The next formal review of the EOP will be required in 2016; however, the university 
continuously updates the plan as needed to ensure policies, procedures and protocols remain 
current. 


 
 
 
Action: 
Adoption of a Resolution approving the Radford University Emergency Operations Plan. 
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Radford University Board of Visitors 


RESOLUTION 
May 4, 2012 


 
Approval of the Radford University Emergency Operations Plan 


 
 
 


WHEREAS, the Board of Visitors of Radford University is concerned with the health 
and well-being of its students, faculty and staff and desires that the best possible emergency 
services be available to them; and 


 
WHEREAS, the President is concerned with the health and well-being of its students, 


faculty and staff and desires that the best possible emergency services be available to them; and 
 


WHEREAS, the Code of Virginia § 23-9.2:9 states that all public institutions of higher 
education shall develop, adopt, and keep current a written crisis and emergency management 
plan; and 


 
WHEREAS, the Radford University Board of Visitors adopted a resolution on 


September 4, 2008, approving the original Radford University Emergency Operations Plan; and 
 


WHEREAS, every four years, each institution shall conduct a comprehensive review and 
revision of its crisis and emergency management plan to ensure the plan remains current, and the 
revised plan shall be adopted formally by the Board of Visitors; and 


 
WHEREAS, such review shall be certified in writing to the Department of Emergency 


Management; and 
 


WHEREAS, such a plan has been developed in coordination with the Virginia 
Department of Emergency Management with input from university departments and the City of 
Radford Emergency Management Agency; 


 
NOW THEREFORE BE IT RESOLVED that the Radford University Board of 


Visitors, on this 4th day of May, 2012, does hereby officially adopt the Radford University 
Emergency Operations Plan dated April 15, 2012, as presented to the Radford University 
Business Affairs and Marketing Committee on May 3, 2012, to include plans and procedures for 
both peace time and war-caused disasters. 
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General Assembly Actions Impacting E&G 
 
 


Funding in support of the Higher Education Opportunity Act of 2011: 
 


 
  Base Operation ($962,943) –“general fund support is designated for base 


operating support” as identified in the six-year plan. 
 
 


  Enrollment Growth/Retention/Degree Completion ($866,958) – “general fund 
support is designated to address the projected growth in transfer students and 
efforts to improve retention and graduation through increased advising and 
student engagement programs” as identified in the six-year plan. 


 
 


  Specific Initiatives Earmarked by the Legislature ($666,535) – “general fund 
support is designated to achieve the goals of the six-year academic plan submitted 
by Radford University in fall 2011. Radford University shall utilize these funds to 
establish accelerated degree options to include expanded distance education 
options”. 
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General Assembly Actions Impacting E&G 
 
 


E&G Reallocation Requirement: 
  Institutions of higher education are required to reallocate current educational and 


general (E&G) program funds either to support the initiatives identified in the six- 
year plan and/or to address programs and strategies that serve to advance the 
objectives of the Higher Education Opportunity Act of 2011. 


  The reallocation requirement reflects 1.5 percent in the first year ($594,920) and 
2.0 percent ($793,227) in the second year of the biennium. 


 


 
 


Salary and Compensation Items: 
   3% One-time Salary Bonus Effective December 1, 2012 – The General 


Assembly included language authorizing a one-time three (3) percent salary bonus 
for all classified and other full-time state employees on December 1, 2012, 
contingent upon year-end revenue balances and other performance criteria. 
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Other General Assembly Actions 
 


 
 


Student Financial Assistance: 
  Undergraduate Financial Assistance ($226,546) – provides general fund support 


for undergraduate student financial assistance. 
 


  Graduate Financial Assistance ($100,212 beginning in FY 2014) – provides 
general fund support for graduate financial assistance beginning in fiscal year 
2014. 


 
 
 


Restore Auxiliary Interest Earnings: 
  the language requiring the transfer of auxiliary enterprise interest earnings from 


institutions of higher education to the state general fund was eliminated. This 
language is of significant importance to our institutions as Radford’s share reflects 
about 18 percent of the projected auxiliary interest allocation. 
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General Assembly Proposed 
Capital Outlay Projects 


 
    Construct New Academic Building Phases I and II – the General Assembly has authorized 


detailed planning funds to initiate a select group of capital projects for institutions of higher 
education. Included in this category is a new academic building for Radford University. 
Detailed planning will be funded 50 percent from the state’s Central Capital Planning Fund and 
50 percent from University nongeneral fund sources. Institutional nongeneral funds will be 
reimbursed at the time the project is funded to move into the construction phase. 


 
    Renovate Whitt Hall  – the General Assembly authorized detailed planning funds for a second 


group of capital projects, which includes the renovation of Whitt Hall, once all the capital 
projects from the first group noted above move into the construction phase. Detailed planning 
for the renovation of Whitt Hall will be funded 50 percent from the state’s Central Capital 
Planning Fund and 50 percent from University nongeneral fund sources. Institutional 
nongeneral funds will be reimbursed at the time the project is funded to move into the 
construction phase. 


 
    Renovate Washington Hall  ($10,819,000 Auxiliary NGF) – the General Assembly authorized 


the use of auxiliary reserve funds and the issuance of 9(c) debt to renovate Washington Hall, a 
student residential facility 
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Enrollment Trend 2002 - 2017 
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Tuition & Fee Trends 
2002 – 2013 (Proposed) 
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2011-12 Tuition & Fees 
Comparison with Virginia Institutions 
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2011-12 In-state/Out-of-state Headcount and Tuition & 
Mandatory Fees Compared to Other State Institutions 


 
Fall 2011 Undergraduate Headcount Enrollment 


and 2011-12 Tuition & Required Fees 
Virginia Four-year Public Institutions 


 
 
Institution 


Headcount Enrollment 2011-12 Tuition & Required Fees 


In-State  % 
(ISUG) of Total 


Out-of-State  % 
(OSUG) of Total 


ISUG ISUG 
Rate Rank 


OSUG OSUG 
Rate  Rank 


Norfolk State University 5,251 83.8% 1,013 16.2% $6,690 1 $20,333 4 
Virginia State University 3,712 70.0% 1,589 30.0% $7,090 2 $15,988 1 
University of Virginia - Wise 1,948 94.2% 119 5.8% $7,721 3 $21,336 6 
Old Dominion University 17,717 91.5% 1,650 8.5% $8,144 4 $22,484 9 
Radford University 7,898 94.6% 452 5.4% $8,320 5 $19,478 3 
James Madison University 13,004 72.6% 4,896 27.4% $8,448 6 $21,738 7 
University of Mary Washington 3,858 86.4% 606 13.6% $8,806 7 $20,534 5 
George Mason University 17,878 86.0% 2,904 14.0% $9,266 8 $26,744 12 
Virginia Commonwealth University 21,318 89.7% 2,435 10.3% $9,517 9 $22,949 10 
Christopher Newport University 4,607 95.2% 230 4.8% $10,084 10 $19,306 2 
Virginia Tech 17,438 73.6% 6,262 26.4% $10,509 11 $24,480 11 
Longwood University 4,059 95.8% 178 4.2% $10,530 12 $22,380 8 
University of Virginia 10,592 67.2% 5,170 32.8% $11,576 13 $36,570 15 
College of William and Mary 4,041 66.6% 2,030 33.4% $13,132 14 $35,962 14 
Virginia Military Institute 948 59.1% 657 40.9% $13,184 15 $32,164 13 
Total Public Four-year Institutions 134,269 81.6% 30,191 18.4%    
Source: SCHEV  
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RU 2011-12 Cost Compared to State Average 
In-state Undergraduate 


 
 
 


 
 
 
In-State, Undergraduate Students 


 
2011-12 


State 
Average 


 
2011-12 
RU Total 


Cost 


 
$ RU 


Below 
Average 


 
% RU 
Below 


Average 
 
Tuition and Mandatory E&G Fees 


 
$6,230 


 
$5,556 


 
($674) 


 
(10.8%) 


 
Comprehensive Fee 


 
$3,304 


 
$2,764 


 
($540) 


 
(16.3%) 


 
Room & Board 


 
$8,349 


 
$7,589 


 
($760) 


 
(9.1%) 


 
Total 


 
$17,883 


 
$15,909 


 
($1,974) 


 
(11.0%) 
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Total Tuition, Comprehensive Fees, Room & Board Fees 
In-State, Undergraduate Students 


Rank Institution FY09 FY10 FY11 FY12 $ Change 
From FY11 


% Change 
From FY11 


1 Norfolk State University $12,676 $13,201 $13,849 $14,617 $768 5.5% 


2 Radford University $13,252 $13,974 $14,996 $15,909 $913 6.1% 


3 Virginia State University $13,613 $14,224 $14,722 $15,970 $1,248 8.5% 


4 Old Dominion University $14,052 $14,844 $15,610 $16,362 $752 4.8% 


5 University of Virginia @ Wise $13,351 $14,518 $15,545 $16,611 $1,066 6.9% 


6 James Madison University $14,422 $14,934 $15,880 $16,788 $908 5.7% 


7 University of Mary Washington $13,814 $14,574 $15,874 $17,274 $1,400 8.8% 


8 Virginia Tech $13,674 $14,559 $15,879 $17,365 $1,486 9.4% 


9 George Mason University $14,872 $15,724 $16,624 $17,666 $1,042 6.3% 


10 Virginia Commonwealth University $14,693 $15,452 $17,343 $18,163 $820 4.7% 


11 Longwood University $15,355 $16,521 $17,969 $18,644 $675 3.8% 


12 Christopher Newport University $16,450 $17,090 $18,590 $19,612 $1,022 5.5% 


13 University of Virginia $17,120 $17,962 $19,280 $20,612 $1,332 6.9% 


14 Virginia Military Institute $17,000 $17,982 $19,460 $20,630 $1,170 6.0% 


15 College of William & Mary $18,276 $19,302 $20,872 $22,024 $1,152 5.5% 


 Average $14,841 $15,657 $16,833 $17,883 $1,050 6.2% 


 


 
 
 
 


2011-12 TUITION & ALL MANDATORY FEES (ISUG) 
Compared to Other State Institutions 


 


Total Tuition and Mandatory Fees 
In-State, Undergraduate Students 


Rank Institution FY09 FY10 FY11 FY12 $ Change 
From FY11 


% Change 
From FY11 


1 Norfolk State University $5,560 $5,872 $6,227 $6,690 $463 7.4% 


2 Virginia State University $5,903 $6,174 $6,570 $7,090 $520 7.9% 


3 University of Virginia @ Wise $6,439 $6,748 $7,194 $7,721 $527 7.3% 


4 Old Dominion University $6,918 $7,318 $7,708 $8,144 $436 5.7% 


5 Radford University $6,536 $6,904 $7,694 $8,320 $626 8.1% 


6 James Madison University $6,964 $7,244 $7,860 $8,448 $588 7.5% 


7 University of Mary Washington $6,774 $7,112 $7,862 $8,806 $944 12.0% 


8 George Mason University $7,512 $8,024 $8,684 $9,266 $582 6.7% 


9 Virginia Commonwealth University $6,779 $7,117 $8,817 $9,517 $700 7.9% 


10 Christopher Newport University $7,550 $8,050 $9,250 $10,084 $834 9.0% 


11 Virginia Tech $8,198 $8,735 $9,589 $10,509 $920 9.6% 


12 Longwood University $8,499 $8,925 $9,855 $10,530 $675 6.8% 


13 University of Virginia $9,300 $9,672 $10,628 $11,576 $948 8.9% 


14 College of William & Mary $10,246 $10,800 $12,188 $13,132 $944 7.7% 


15 Virginia Military Institute $10,556 $11,190 $12,328 $13,184 $856 6.9% 


 Average $7,582 $7,992 $8,830 $9,534 $704 8.0% 
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2011-12 TUITION, FEES, ROOM & BOARD (ISUG) 
Compared to Other State Institutions 
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2012-13 Projected Revenue 
 


 
Revenue 
FY 2012 E&G Base Budget 


 
 


$98,968,134 
 


 


Proposed Changes   


‐‐ARRA ($3,590,297)  
‐‐Proposed General Fund   


Base Budget Funding $962,943  
Transfer Student Enrollment Growth $328,888  
Improve Retention and Graduation Rates $538,070  
Establish Accelerated Degree Options $666,535  
Central Appropriations (estimate) $1,231,422  


‐‐Tuition Increase   $2,985,639  
FY 2013 Projected Revenue Budget $102,091,334  
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2012-13 Projected Resources Available 
 
 
 
 
 


 


 
FY 2013 Projected Revenue Budget 


 


 
$102,091,334 


 


FY 2012 E&G Base Expenditure Budget 
 


($98,968,134) 
‐‐Internal Reallocation (indirect cost recoveries, T&V)   $2,647,271 


FY 2012 Adjusted E&G Base Expenditure Budget ($96,320,863) 


 
Resources to Cover Mandatory Costs and Six‐Year Plan Initiatives 


 
$5,770,471 
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2012-13 Mandatory Cost Drivers 
 


Resources to Cover Mandatory Costs and Six‐Year Plan Initiatives 
 


Mandatory and Committed Costs 


$5,770,471 


State Mandated Fringe Benefit Adjustments 
(VRS 2.18% increase, Health Insurance 12% increase) 


 
($1,634,166) 


Operation & Maintenance of New Facilities (COBE) ($704,145) 
Energy Increases/Contract Escalators ($568,184) 


Retention/QEP Requirements (Scholar Citizen) ($394,539) 


New Program Phase‐in ($368,942) 


Compliance/Safety/Accreditation/Commitments   ($311,777) 


Subtotal Mandatory and Committed Cost Increases     ($3,981,753) 
 


Remaining resources to Six‐Year Plan Initiatives $1,788,718 
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2012-13 Six-Year Plan Initiatives 
 
 
 


Remaining resources to Six‐Year Plan Initiatives 
 
Six‐Ye ar Plan Initiatives: 


$1,788,718 


Enrollment Growth ($926,875) 


Retention and Degree Completion ($438,889) 


Accelerated Degree/Distance Education ($567,676) 


Base Operations   ($885,722) 
 


Subtotal Six‐Year Plan Initiative Increases   ($2,819,162) 
 


Overage/(Shortage) ($1,030,444) 
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2012-13 Projected E&G Budget Summary 
 
 
 
 
 


FY 2013 Projected Revenue Budget $102,417,396 
 


FY 2012 E&G Base Expenditure Budget ($98,968,134) 
‐‐Internal Reallocation (indirect cost recoveries, T&V) $2,647,271 
‐‐ Subtotal Mandatory and Committed Cost Increases ($3,981,753) 
‐‐ Subtotal Six‐Year Plan Initiative Increases ($2,819,162) 


FY 2013 Projected Expenditure Budget ($103,121,778) 


FY 2013 Projected Revenue Less Projected Expenditures ($1,030,444) 
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2012-13 Tuition & Fee 
Recommendations 
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Recommended Mandatory Fees 
 


Technology Fee: 
   Supports new & enhanced services to students 


  Increase in campus software licenses due to enrollment growth 
  Network infrastructure and support 


   Recommendation: $3 per semester for full-time students and $1 per credit hour for part-time 
students 


 
 


Out-of-State Capital Fee: 
   Fee increase is required by legislation to adjusted debt service payment 
   Recommendation: $36 per semester for full-time students and $2 per credit hour for part- 


time students 
 
 


Comprehensive Fee: 
   Supports mandatory cost increases for VRS, Health Insurance, contractual increases, and 


rising energy costs; student scholarships; transit system; and operations and maintenance 
costs for new Student Fitness and Wellness Center. 


   Recommendation: $70 per semester for full-time students and $3 per credit hour for part- 
time students 
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2012-13 Tuition & Mandatory Fee 
Recommendation (Full-time Students) 


 
 


 
 


Fee Type 


 
2011-12 


Approved 


 
2012-13 


Proposed 


 
Dollar 


Change 


 
Percent 
Change 


 
In-state Undergraduate 


 
$8,320 


 
$8,590 


 
$270 


 
3.2% 


 
Out-of-state Undergraduate 


 
$19,478 


 
$20,160 


 
$682 


 
3.5% 


 
In-state Graduate 


 
$9,074 


 
$9,370 


 
$296 


 
3.3% 


 
Out-of-state Graduate 


 
$17,762 


 
$18,384 


 
$622 


 
3.5% 
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Recommended Tuition & Fees Increase 
Compared to Consumer Price Index (CPI) 


 
 


 ISUG 
Tuition 


and 
Mandatory Fees 


ISUG Tuition, 
Mandatory Fees, 
Room & Board 


 
Recommended 2012-13 ISUG rate increase 


 
3.2% 


 
3.2% 


Tuition increase needed to fund state 
mandated fringe benefit and health insurance 
increases 


 
 


(1.2%) 


 
 


(1.2%) 
 
Adjusted in-state rate increase without 
state mandated benefit changes 


 
2.0% 


 
2.0% 


 
Non-Seasonally Adjusted CPI 2.7% 2.7% 


 
 


Adjusted in-state rate above/(below) CPI (0.7%) (0.7%) 
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2012-13 Room and Board Budget Pressures 
 
 


 Dining services contractual increase 
 


 Equipment maintenance contract increases 
 


 Student scholarships 
 


 Residence renovations and planning 
 


 Furniture replacement cycle 
 


 Debt service for Washington Hall renovation 
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Recommended 
2012-13 Board Rates 


 
 
 


 
 


Plan 


 
2011-12 


Approved 


 
2012-13 


Proposed 


 
Dollar 


Change 


 
Percent 
Change 


 
Traditional (no AC) 


 
$3,906 


 
$4,032 


 
$126 


 
3.2% 


 
Standard (AC) 


 
$4,410 


 
$4,552 


 
$142 


 
3.2% 


 
Traditional Single (no AC) 


 
$5,700 


 
$5,884 


 
$184 


 
3.2% 


 
Standard Single (AC) 


 
$6,276 


 
$6,478 


 
$202 


 
3.2% 


 
Off-campus Apartments 


 
$4,552 


 
$4,698 


 
$146 


 
3.2% 
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Recommended 
2012-13 On-campus Meal Plan Rates 


 
 
 


 
 


Plan 


 
2011-12 


Approved 


 
2012-13 


Proposed 


 
Dollar 


Change 


 
Percent 
Change 


 
 
19 Meal Plan 


 
 


$3,472 


 
 


$3,574 


 
 


$102 


 
 


2.9% 
 
 
15 Meal 


 
 


$3,380 


 
 


$3,478 


 
 


$98 


 
 


2.9% 
 
 
Flex Plan 


 
 


$3,368 


 
 


$3,466 


 
 


$98 


 
 


2.9% 
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Questions?  RU 
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Attachment H 
 
 


RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Marketing Committee 


May 3, 2012 
 


Action Item 
Recommendation for 2012-13 Tuition and Fees 


 
Executive Summary: 


 
At the spring meeting of the Board of Visitors, tuition and fee recommendations are considered 
for the upcoming year.  Many factors are considered when preparing the proposed tuition and fee 
rates including legislative and funding actions approved by the General Assembly, enrollment 
projections, mandatory cost increases, critical programmatic needs, institutional priorities, and 
the economic outlook.  The proposed resolution covers undergraduate and graduate tuition rates, 
required fees, and room and board charges for the upcoming academic year and summer 
sessions. 


 
The university must address unavoidable cost increases for state mandated employee fringe 
benefit and health insurance rate increases, rising energy costs, instructional support for 
increased student enrollment, annual contractual increases, and essential technology 
infrastructure and support.  The proposed tuition and fees recommendations are not only 
necessary to cover the aforementioned increases but also to maintain critical instructional 
program support and essential student services. 


 
The proposed in-state undergraduate rate reflects the lowest increase in eleven years for both 
tuition and mandatory fees and the total cost of attendance (tuition, mandatory fees, room and 
board).  When the required tuition adjustments for state mandated fringe benefit and health 
insurance increases are factored, the recommended in-state undergraduate rate is 0.7 percent 
below the non-seasonally adjusted Consumer Price Index of 2.7 percent. 


 
For the 2012-13 academic year, tuition and mandatory fees will increase $270 or 3.2 percent for 
in-state undergraduates and $682 or 3.5 percent for out-of-state undergraduates.  For 
undergraduates living on-campus, the total cost for tuition, mandatory fees, room and board will 
increase $514 or 3.2 percent for in-state undergraduates and $926 or 3.4 percent for out-of-state 
undergraduates. 


 
 
 
Legislative Background for Setting Tuition and Fees 


 
The following historical summary outlines tuition and fee policy trends as documented in the 
State Council of Higher Education for Virginia’s (SCHEV) 2011-12 Tuition and Fees at 
Virginia’s State-Supported Colleges and Universities annual report dated July 2011 (pages 6-7). 


 
Over the last 25 years, the state’s tuition policy has changed significantly. By statute, 
each institution’s board of visitors has the authority to set tuition and fee rates. However, 
the Governor and the General Assembly frequently establish explicit or implicit tuition 
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policies and goals for the state. Between the late 1970s and the late 1980s, tuition 
steadily increased at Virginia institutions. In the early 1990s, the state reduced its 
funding to higher education due to the economic recession. Institutions increased tuition 
by double-digit percentages annually to offset the reduction in state support during that 
period. To contain escalating tuition, the Governor and General Assembly established a 
cap of 3% – approximately the rate of inflation – on increases in in-state undergraduate 
tuition and mandatory E&G fees in the 1994-96 biennium. In 1996-97, the Governor and 
General Assembly suspended the boards’ authority to increase tuition, and froze tuition 
and mandatory E&G fees for in-state undergraduate students. To make college more 
affordable, in 1999-2000 the Governor and General Assembly rolled back in-state 
undergraduate tuition and mandatory E&G fees by 20%. Following the tuition rollback, 
tuition and mandatory E&G fees for in-state undergraduates were frozen once again 
until 2002-03 when the state funding to higher education was further reduced due to 
another economic recession. In order to offset the general fund reduction, the Governor 
and General Assembly repealed tuition restrictions on in-state undergraduate students. 
As a result of further state budget reductions in October 2002, each institutional board of 
visitors levied mid-year increases for the spring semester of 2003, in addition to the 
2002-03 annual increases. 


 
Concerned with the impact of tuition increases on college affordability, the Governor and 
General Assembly established a cap policy for 2003-04 that essentially limited increases 
to 5% of the annualized mid-year rates set by the boards for the 2002-03 academic year. 
In 2004, the General Assembly returned authority to the boards of visitors to set tuition 
charges at levels they deemed appropriate for all in-state student groups based on, but 
not limited to, competitive market rates, provided that the total revenue generated by the 
collection of tuition and fees from all students was within the nongeneral fund 
appropriation for educational and general programs. The policy also established a new 
review process to address institutional requests to exceed appropriated levels of 
nongeneral fund revenues. In order to ensure more moderate tuition increases, the 2007 
General Assembly established a Tuition Incentive Fund with a total of $7.2 million in 
general fund contingent upon institutions limiting the increase of tuition and E&G fees 
for in-state undergraduate students to no more than 6% in FY2008.  However, 
institutions could exceed the 6% limit (up to the tuition increase rate in their six-year 
plan) if the additional revenue was used solely for in-state undergraduate financial aid. 
The 2008 General Assembly continued the incentive fund concept with the Tuition 
Moderation Incentive Fund (TMIF) by providing $17.5 million general fund in each year 
of the 2008-10 biennium for allocation if institutions limited the in-state undergraduate 
tuition and E&G fee increases to no more than 4% (3% for E&G operations and 1% for 
student financial aid) in 2008-09. Due to the state budget shortfall, the 2009 General 
Assembly decided to discontinue the TMIF for FY2010. 


 
The current tuition policy identified in the 2011 Acts of Assembly, Chapter 890, Item 4-2.01.b 
states: 


2. a) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all resident 
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student groups based on, but not limited to, competitive market rates, provided that the 
total revenue generated by the collection of tuition and fees from all students is within the 
nongeneral fund appropriation for educational and general programs provided in this 
act. 


 
b) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all nonresident 
student groups based on, but not limited to, competitive market rates, provided that: i) 
the tuition and mandatory educational and general fee rates for nonresident 
undergraduate and graduate students cover at least 100 percent of the average cost of 
their education, as calculated through base adequacy guidelines adopted, and 
periodically amended, by the Joint Subcommittee Studying Higher Education Funding 
Policies, and ii) the total revenue generated by the collection of tuition and fees from all 
students is within the nongeneral fund appropriation for educational and general 
programs provided in this act. 


 
The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher 
Education Reform, Innovation and Investment formed through Executive Order No. 9 issued in 
March, 2010.  This landmark legislation codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention 
and degree completion, optimal year-round utilization of resources, and investments in STEM-H 
programs.  Institutions are also required to prepare and submit a six-year plan by July 1st each 
year in accordance with criteria outlined by the Higher Education Advisory Committee (HEAC). 
Currently, the six-year plan template and instructions are being reviewed to determine if 
revisions to the format are needed for this year’s submission. 


 
The proposed tuition and fee recommendations consider the legislative requirements outlined 
above in conjunction with the economic outlook and cost drivers identified in the Executive 
Summary. 


 
Educational & General (E&G) Program 


 
Tuition: 


 
The six-year planning process as outlined in the Higher Education Opportunity Act of 2011 
identifies the targeted objectives and strategies to achieve the state’s and institution’s goals.  The 
university’s six-year plan provides the basis for preparing tuition and E&G fee recommendations 
for consideration by the Board of Visitors. 


 
As an integral part of the six-year planning process, the annual budget development cycle 
provides the opportunity to reevaluate, in detail, the essential needs for the upcoming fiscal year. 
Unavoidable cost increases, such as state mandated fringe benefit rate changes which are not 
incorporated in the six-year plan template, are factored in based on state mandates.  The budget 
development review engages key personnel and provides a consistent mechanism to prioritize 
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funding requests and strategically aligns the institution’s long-range goals with projected 
resources. 


 
For fiscal year 2012-13, the University proactively addressed several challenges that 
significantly impacted the recommended tuition and fee proposal.  As you recall in 2011-12, the 
Board of Visitors authorized and the Department of Planning and Budget (DPB) approved a 
portion ($3.6 million) of the American Recovery and Reinvestment Act (ARRA) federal 
stimulus allocation to be carried forward into the first quarter of fiscal year 2011-12.  This 
strategic decision mitigated the need to increase tuition significantly at one time.  If these funds 
were not carried forward into fiscal year 2012, an additional 7.0 percent increase would have 
been necessary to sustain the level of instructional and operational support. 


 
As part of managing the phase out of ARRA funds, the University strategically looked at all 
funding sources to determine if reallocations were available.  This process was designed to 
ensure institutional resources were leveraged as efficiently and effectively as possible, while 
continuing to address the increasing programmatic needs of our students.  Through this review, 
reallocations were made by reexamining recoveries, realigning turnover and vacancy estimates, 
and through internal restructuring.  Each of these strategies contributed to offsetting the need to 
increase tuition and fees further this year thus reducing the financial burden on our students. 


 
Radford University is very reliant upon state general fund support due to the significant number 
of in-state undergraduate students we serve (94 percent as of fall 2011).  SCHEV’s calculation 
identifies that the university’s E&G program should be funded 62 percent by the state and 38 
percent through institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  Currently, 
however, the University is projected to be funded 60.3 percent from institutional nongeneral fund 
sources and 39.7 percent by the state. 


 
During the 2012 General Assembly Session, the Governor, House and Senate have taken an 
important step in maintaining excellence through revising the funding formula for higher 
education from base adequacy to one driven more by incentives, initiatives, increased enrollment 
growth, and other performance factors outlined in the TJ21 legislation.  We are very grateful that 
the state budget proposed by the Governor and General Assembly for 2012-13 reflects a 
significant increase in general fund support for E&G and student financial assistance programs. 
The budget is currently being reviewed by the Governor; however, once approved the 
incremental general fund support will assist with defraying essential instructional costs and 
address initiatives targeted by the legislature in the university’s six-year plan. 


 
The following items represent general fund support that Radford University is projected to 
receive in fiscal year 2013 and are factored into the proposed tuition and fee recommendations: 


 
 


   Funding in support of the Higher Education Opportunity Act of 2011: 
o Base Operation ($962,943) –“general fund support is designated for base 


operating support” as identified in the six-year plan. 
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o Enrollment Growth/Retention/Degree Completion ($866,958) – “general fund 


support is designated to address the projected growth in transfer students and 
efforts to improve retention and graduation through increased advising and 
student engagement programs” as identified in the six-year plan. 


 
o Specific Initiatives Earmarked by the Legislature ($666,535) – “general fund 


support is designated to achieve the goals of the six-year academic plan submitted 
by Radford University in fall 2011. Radford University shall utilize these funds to 
establish accelerated degree options to include expanded distance education 
options”. 


 
   E&G Reallocation Requirement ($594,920 in FY 2013 and $793,227 in FY 2014) - 


institutions of higher education are required to reallocate current educational and general 
(E&G) program funds either to support the initiatives identified in the six-year plan 
and/or to address programs and strategies that serve to advance the objectives of the 
Higher Education Opportunity Act of 2011.  The reallocation requirement reflects 1.5 
percent in the first year and 2.0 percent in the second year of the biennium. 


 
Taking all of the above into consideration, the following represents the proposed 2012-13 tuition 
rates by respective full-time student classification.  Each rate (1) is in accordance with state 
guidelines outlined in the six-year plan, (2) is less than the projected tuition and fee rates 
identified in the university’s six-year plan since incremental general fund support was allocated 
in 2012-13, (3) considers mandatory cost increases such has fringe benefit and health insurance 
rate changes which are not currently factored into the six-year plan template, and (4) considers 
essential programmatic needs of the university to sustain essential instructional support and 
student services, especially given projected enrollment growth. 


 
Refer to the Summary of Tuition and Fees for 2012-13, at the end of this document, for the 
proposed rates.  Part-time tuition rates are derived from the respective full-time tuition rate and 
can also be referenced in the Summary of Tuition and Fees for 2012-13. 


 
 
 
Virginia Educator Tuition: 


 
The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school 
personnel, regardless of residency status, and assists with maintaining certification and 
supporting continued improvement in the quality of education provided to the citizens of the 
Commonwealth.  This policy was implemented by the university in recognition of the 
importance for Virginia educators to enhance their professional knowledge and skills through 
recertification. 


 
To be eligible for the reduced tuition rate, educators (including teachers, administrators, 
counselors, librarians, coaches and other instructional support staff) must be a full-time 
contractual employee in a K-12 public or private school in the Commonwealth of Virginia.  The 
courses must be for professional development (e.g. graduate degree, additional endorsements, or 
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for re-licensure), not for planned career changes outside of education.  Students pay 
approximately 77 percent of the approved standard in-state graduate tuition rate.  Refer to the 
Summary of Tuition and Fees for 2012-13, at the end of this document, for the proposed rate. 


 
 
 
Differential Tuition: 


 
Differential tuition is recommended for specialized, high-demand, and/or costly programs.  The 
current programs approved to charge differential tuition rates include: Master of Occupational 
Therapy (MOT), Doctor of Nursing Practice (DNP), and Doctor of Physical Therapy (DPT). 
Differential tuition was identified in the proposals submitted to the State Council for Higher 
Education (SCHEV) to support these programs. 


 
For Fall 2012, a differential tuition rate is proposed for the new Master of Fine Arts in Design 
Thinking graduate program.  Like DNP, this graduate program is being offered completely 
online and nationally will be the first of its kind in this emerging, high-demand field.  The online 
program structure was developed to attract and engage students from multiple disciplines that 
will provide in-depth experiences using the design process to solve complex problems.  Given 
the program’s projected high demand, unique and broad appeal to multiple disciplines, and the 
attractiveness of being offered fully online, a uniform tuition rate is proposed for all students 
enrolled in the graduate program. 


 
When determining the proposed differential tuition rate for each program, projected enrollment, 
anticipated program expenditures, and tuition rates of similar programs at other institutions were 
evaluated.  The comprehensive and other applicable fees will be in addition to the per-credit- 
hour fee unless otherwise noted.  Refer to the Summary of Tuition and Fees for 2012-13, at the 
end of this document, for the proposed rate. 


 
 
 
Out-of-State Capital Fee: 


 
The 2003 General Assembly required the establishment of a capital fee to be assessed to all out- 
of-state students at institutions of higher education to pay a portion of the debt service on bonds 
issued under the 21st Century Program.  The General Assembly increased the per credit hour fee 
in 2007, 2009 and 2010.  The 2012 General Assembly required an increase in the fee of $1.50 
per credit hour for the upcoming year.  The fee is recommended to increase $18 per semester for 
full-time students and $2 per credit hour for part-time students.  Refer to the Summary of Tuition 
and Fees for 2012-13, at the end of this document for the proposed rate. 


 
 
 
Technology Fee: 


 
A technology fee was approved in 2010-11 to assist with covering increasing costs associated 
with supporting technology services provided to students.  This fee will facilitate standardized 
student software requirements, such as Microsoft Office and antivirus protection.  It will also 
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support the increased demand on the campus network infrastructure, incremental cost for the 
student enterprise system, and emerging classroom technologies. 


 
The fee is recommended to increase $1 per credit hour rate for part-time rate students and $3 per 
semester for full-time students.  The additional resources will be used to cover additional license 
fees for enrollment growth, expansion of the network bandwidth capacity and infrastructure, 
enhanced classroom technology support, and expanded night and weekend information 
technology support.  Refer to the Summary of Tuition and Fees for 2012-13, at the end of this 
document, for the proposed rate. 


 
 
 
Online Program Fee: 


 
In the fall of 2010, the university offered its first, fully online degree program with the Doctor of 
Nursing Practice (DNP).  Programs offered wholly online require specialized technology support 
and infrastructure.  The online program fee will be used to assist with supporting hardware, 
software, network infrastructure, and technical personnel costs associated with administering 
online programs.  Beginning Fall 2012, the new Master of Fine Arts in Design Thinking will 
become the second program authorized to assess the online program fee. 


 
The online program fee is recommended to remain at $25 per credit hour in 2012-13.  Degree 
programs assessed the online program fee will not be assessed the comprehensive fee. 
Additionally, this fee is not intended to be assessed to individual courses taught through distance 
education or other online channels.  Refer to the Summary of Tuition and Fees for 2012-13, at 
the end of this document, for the proposed rate. 


 
 
 


Auxiliary Enterprises Program 
 
Comprehensive Fee: 


 
The comprehensive fee is used to support student services and programs.  These auxiliary 
enterprise activities are required to be self-supporting; do not receive any state support; and must 
maintain sufficient fund balances to provide their own operating support, renewal and 
replacement of equipment, and capital reserves. 


 
The recommended 2.5 percent increase in the comprehensive fee is necessary to fund required 
increases in state mandated fringe benefit and health insurance rate changes, the student health 
and counseling services contract escalator, rising energy costs, scholarships, expanded transit 
services, athletic operations, realignment of indirect cost charges, authorized debt service, and 
operational support for the new Student Fitness and Wellness Center.  The proposed increase is 
below the limit allowed by the state appropriations act. 


 
Refer to the Summary of Tuition and Fees for 2012-13, at the end of this document, for the 
proposed rate. 
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Room: 


 
The proposed 2012-13 average double occupancy room rate increase of 3.2 percent is necessary 
to cover costs associated with scholarships, maintenance and operations, rising energy costs, 9(c) 
debt service payments, increased student staffing, state mandated fringe benefit and health 
insurance rate increases, realignment of indirect cost charges, and capital renovation projects. 


 
With the conversion to the Banner Accounts Receivable module in 2010, room rates were 
approved by room type instead of a single base rate with additional fees for amenities such as 
air-conditioning, renovated facilities, and/or a single room.  The room types include: standard 
double occupancy, traditional double occupancy, standard single occupancy, traditional single 
occupancy, and university managed apartments. 


 
Refer to the Summary of Tuition and Fees for 2012-13, at the end of this document, for the 
proposed rates. 


 
 
 
Board/Off-Campus Meal Plans: 


 
The proposed 2012-13 board and off-campus meal plan rate increase of 2.9 percent is necessary 
to cover costs associated with the annual dining services contractual agreement and realignment 
of indirect cost charges.  Students living on-campus must select one of the on-campus board 
plans as part of their housing agreement.  Off-campus students may elect to participate in any of 
the approved meal plan options. 


 
Refer to the Summary of Tuition and Fees for 2012-13, at the end of this document, for the 
proposed rates. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


May 4, 2012 
 


Approval of 2012-13 Tuition and Fees 
 
 
 


NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of 
Visitors approves tuition and fees for the 2012-2013 academic year as reflected in the Summary 
of Proposed 2012-2013 Tuition and Fees beginning with the Fall 2012 semester and thereafter 
until otherwise adjusted by the Board of Visitors. 
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Summary of Proposed 2012-13 Tuition and Fees 
 
 
 


Approved Proposed Dollar Percent 
2011-12 2012-13 Increase Increase 


Undergraduate 
 
 
 
In-state Undergraduate (full-time) 


Tuition $5,508  $5,702  $194 3.5% 
Mandatory Technology Fee 48  54  6 12.5% 
Mandatory Comprehensive Fee 2,764  2,834  70 2.5% 


Total In-state Undergraduate $8,320  $8,590  $270 3.2% 
 


Room - Standard Double 4,410  4,552  142 3.2% 
Board - 19 Meal Plan 3,472  3,574  102 2.9% 


Total In-state Undergraduate 
Living in University Housing $16,202 $16,716 $514 3.2% 


 
 
 
 
 
 
 
Out-of-state Undergraduate (full-time) 


Tuition $16,256  $16,826  $570 3.5% 
Mandatory Commonwealth Capital Fee 410  446  36 8.8% 
Mandatory Technology Fee 48  54  6 12.5% 
Mandatory Comprehensive Fee 2,764  2,834  70 2.5% 


Total Out-of-state Undergraduate $19,478  $20,160  $682 3.5% 
 


Room - Standard Double 4,410  4,552  142 3.2% 
Board - 19 Meal Plan 3,472  3,574  102 2.9% 


Total Out-of-state Undergraduate 
Living in University Housing $27,360 $28,286 $926 3.4% 
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 2011-12  2012-13  Increase  Increase 


Graduate        
 
In-state Graduate (full-time) 


Tuition 


 
 
 


$6,262 


  
 
 


$6,482 


  
 
 


$220 


  
 
 


3.5% 
Mandatory Technology Fee 48  54  6  12.5% 
Mandatory Comprehensive Fee 2,764  2,834  70  2.5% 


Total In-state Graduate $9,074  $9,370  $296  3.3% 
 
 


Out-of-State Graduate (full-time) 
Tuition $14,540  $15,050  $510 3.5% 
Mandatory Commonwealth Capital Fee 410  446  36 8.8% 
Mandatory Technology Fee 48  54  6 12.5% 
Mandatory Comprehensive Fee 2,764  2,834  70 2.5% 


Total Out-of-state Graduate $17,762  $18,384  $622 3.5% 
 
 
 
 


Differential Tuition & Fees 
 
 
 


Master of Occupational Therapy (MOT) In-State (per credit hour) 
Tuition $304  $304  $0 0.0% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Comprehensive Fee2


 115  118  3 2.6% 
Total In-state Graduate MOT $421  $425  $4 1.0% 


 
 
 
 


Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 
Tuition $812  $812  $0 0.0% 
Mandatory Capital Fee2


 17  19  2 11.8% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Comprehensive Fee2


 115  118  3 2.6% 
Total Out-of-state Graduate MOT $946  $952  $6 0.6% 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee. 
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    2011-12        2012-13      Increase     Increase   
 
Doctor of Nursing Practice (DNP) In-State (per credit hour) 


Tuition $407  $407  $0 0.0% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Online Program Fee 
Mandatory Comprehensive Fee 


25 
NA 


 25 
NA 


 0 
NA 


0.0% 
NA 


Total In-state Graduate DNP $434  $435  $1 0.2% 
 
 
 
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 


Tuition $830  $830  $0 0.0% 
Mandatory Capital Fee2


 17  19  2 11.8% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Online Program Fee 
Mandatory Comprehensive Fee 


25 
NA 


 25 
NA 


 0 
NA 


0.0% 
NA 


Total Out-of-state Graduate DNP $874  $877  $3 0.3% 
 
 
 
 
 
Doctor of Physical Therapy (DPT) In-State (per credit hour) 


Tuition $388  $388  $0 0.0% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Comprehensive Fee2


 115  118  3 2.6% 
Total In-state Graduate DPT $505  $509  $4 0.8% 


 
 
 
 
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 


Tuition $806  $806  $0 0.0% 
Mandatory Capital Fee2


 17  19  2 11.8% 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Comprehensive Fee2


 115  118  3 2.6% 
Total Out-of-state Graduate DPT $940  $946  $6 0.6% 


 
 
 
 
 


2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee. 
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Approved  Proposed  Dollar  Percent 
2011-12  2012-13  Increase  Increase 


 
Master of Fine Arts in Design Thinking In-State (per credit hour) 


Tuition NA  $600  NA 1st year 
Mandatory Technology Fee2


 2  3  1 50.0% 
Mandatory Online Program Fee 25  25  0 0.0% 
Mandatory Comprehensive Fee NA  NA  NA NA 


Total In-state Graduate DNP $27  $628  NA 1st Year 
 
 
 
 
 


Master of Fine Arts in Design Thinking Out-of-State (per credit hour) 
Tuition NA  $600  NA 1st Year 
Mandatory Capital Fee2


 17  19  2 11.8% 
Mandatory Technology Fee2


 2  3  1 0.0% 
Mandatory Online Program Fee 25  25  0 0.0% 
Mandatory Comprehensive Fee NA  NA  NA NA 


Total Out-of-state Graduate DNP $44  $647  NA 1st Year 
 
 
 
 
 


Virginia Educator Rate (full-time) 
Tuition $4,826  $4,996  $170 3.5% 
Mandatory Technology Fee 48  54  6 12.5% 
Mandatory Comprehensive Fee 2,764  2,834  70 2.5% 


Total Virginia Educator $7,638  $7,884  $246 3.2% 
 
 
 
 
 
 
 
 


2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee. 
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Part-time, WinterMester and Summer3 2013 Rates 


 


Approved  Proposed  Dollar  Percent 
2011-12  2012-13  Increase  Increase 


Tuition 
 


Undergraduate 
In-state $230 $238 $8 3.5% 
Out-of-state 677 701 24 3.5% 


 


Graduate 
In-state 261 270 9 3.4% 
Out-of-state 606 627 21 3.5% 
In-state MOT 304 304 0 0.0% 
Out-of-state MOT 812 812 0 0.0% 
In-state DPT 388 388 0 0.0% 
Out-of-state DPT 806 806 0 0.0% 
In-state DNP 407 407 0 0.0% 
Out-of-state DNP 830 830 0 0.0% 
In-state MFA NA 600 NA 1st Year 
Out-of-state MFA NA 600 NA 1st Year 
Virginia Educator 201 208 7 3.5% 


 
 
Other Mandatory Fees 


Technology Fee4
 $2 $3 $1 50.0% 


Out-of-state Capital Fee 17 19 2 11.8% 
Online Program Fee 25 25 0 0.0% 
Comprehensive Fee4


 115 118 3 2.6% 
 
 
 
 


3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
schedule instead of the per credit hour rate schedule. 


 
 


4Fee applies to all student classifications unless otherwise noted. 
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Comprehensive Fee  
 Approved  Proposed  Dollar  Percent 
 2011-12  2012-13  Increase  Increase 
Mandatory Comprehensive Fee 


Athletics 


 


 
$1,123 


  


 
$1,138 


  


 
$15 


  


 
1.3% 


Auxiliary Building/Facilities 245  245  0  0.0% 
Auxiliary Support 145  155  10  6.9% 
Debt Service 299  299  0  0.0% 
Recreation 224  244  20  8.9% 
Student Activities 124  124  0  0.0% 
Student Health 279  289  10  3.6% 
Student Union 236  236  0  0.0% 
Transportation 89  104  15  16.9% 


Total Comprehensive Fee $2,764  $2,834  $70  2.5% 
 
 
 
 
 
 
 
 
 


Fall & Spring Annual Room Rates5
  


 Approved  Proposed  Dollar  Percent 
 2011-12  2012-13  Increase  Increase 
Room 


Traditional double 


 


 
$3,906 


  


 
$4,032 


  


 
$126 


  


 
3.2% 


Standard double 4,410  4,552  142  3.2% 
Traditional single 5,700  5,884  184  3.2% 
Standard single 6,276  6,478  202  3.2% 
University managed apartments 4,552  4,698  146  3.2% 


5Notes: 
a) Double occupancy rooms which remain tripled after the census date will receive a 


weekly 25 percent prorated credit on their respective room rate. 
 


 
b) Summer rates are prorated based on the approved annualized rate for a standard room. 
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Fall & Spring Annual Board & Meal Plan Rates6 
 


 Approved 
2011-12 


 Proposed 
2012-13 


Dollar 
Increase 


 Percent 
Increase 


On-Campus Board Plan 
Flex Plan 


 


 
$3,368 


  


 
$3,466 


 


 
$98 


  


 
2.9% 


19 Meal Plan 3,472  3,574 102  2.9% 
15 Meal Plan 3,380  3,478 98  2.9% 


 
 


Off-Campus Meal Plan (optional)  


Flex Jr. Plan $1,702 $1,752 $50 2.9% 
65 Meal Plan 848 874 26 3.1% 
90 Meal Plan 1,176 1,210 34 2.9% 
5 Meal Plan 1,252 1,288 36 2.9% 


 
 


6Notes: 
a) Summer rates are prorated based on the approved annualized rate. 


b)  Select board and meal plans may not be available each term. 
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                                                                      RADFORD UNIVERSITY      
OFFICE OF AUDIT AND ADVISORY SERVICES 


FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND MARKETING COMMITTEE 


MAY 2012 
 


Report as of April 20, 2012      Page 1 of 2 
 


Audit:  RU Express System 
Business Issue Planned Action Action Date Status  


 1.1 Though the RU Express system requires users to have 
passwords with eight or more characters, there are no 
additional rules for password complexity. Additionally, 
password histories are not in use with the system. 
 


DoIT will perform an analysis to determine 
the possibility of conducting password 
scanning to verify that passwords are in 
compliance with the Password Policy. 
 
Revised Action Plan:  DoIT will implement 
the upgraded version of CS Gold and 
implement password complexity rules and 
password histories.   


December 1, 2010 
Revised to  


January 31, 2012 


Complete  


 1.3 The system does not have the ability to log a user off 
after a certain period of inactivity.  Additionally, the 
University does not require a screen saver lockout of a 
user’s workstation after a certain period of inactivity. 
 


DoIT will perform an analysis to determine 
if the idle time log out is available and can 
be instituted on the system. 
 
Revised Action Plan:  DoIT will implement 
the upgraded version of CS Gold and 
enforce an idle time log out. 


August 31, 2010 
Revised to  


January 31, 2012 


Complete  


3.3 The access logs reviewed by the System Administrator 
do not provide the detail needed to determine who is 
accessing the system.  Additionally, the system logs are 
being reviewed bi-weekly instead of daily, as required 
by university policy 


System logs are now being reviewed daily.  
An analysis will be completed to determine 
if adding an intrusion detection system to 
the CS Gold system is possible. 
 
Revised Action Plan:  DoIT will implement 
the upgraded version of CS Gold which will 
provide sufficient detail for the access logs.   


December 31, 2010 
Revised to  


January 31, 2012 


Complete  
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FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND MARKETING COMMITTEE 


MAY 2012 
 


Report as of April 20, 2012      Page 2 of 2 
 


 
 


Audit:  APA Report – FY 2011 
Business Issue Planned Action Action Date Status  


1.1 The University is not removing access from Banner 
timely.  Two terminations evaluated did not have their 
access removed until nearly thirty days after the 
employee left the University. 


 Human Resources will send written 
communication regarding separation 
transactions and implement training on the 
separation process.  The Director of Human 
Resources will continue to monitor this 
process and to report instances of late 
paperwork on a monthly basis to each 
division head. 


April 1, 2012 Complete 


 
 


Audit:  Revenue Collection Point – Parking Meters 
Business Issue Planned Action Action Date Status  


1.0 Parking meters do not record the amount of revenue 
collected.  Therefore, it is not possible to verify how 
much revenue should be in the meters, collected, and 
deposited or whether there is an overage or shortage. 


Auxiliary Services will complete a 
cost/benefit analysis regarding upgrading the 
current meters with modern parking meters 
capable of providing such information.  
Based on that analysis, a decision will be 
made on whether or not to upgrade the 
meters.   


January 31, 2012 Complete 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Marketing Committee 


May 3, 2012 
 


Action Item 
Construct Student Fitness and Wellness Center (Project #17563) VCBA 9(d) Financing 


 
Item: 
Adoption of a Resolution declaring Radford University’s intentions to issue bonds for the planning 
and construction of the Student Fitness and Wellness Center through the Virginia College Building 
Authority (VCBA) Pooled Bond Program.  This certification is required by the Commonwealth of 
Virginia Department of Treasury each time an institution participates in a bond sale. 


 
 
 
Background: 
The Construct Student Fitness Center, Capital Outlay Project #17563 (to be known as the 
Student Fitness and Wellness Center) includes the construction of a 110,000 square foot, state- 
of-the-art fitness and wellness center.  This facility is identified in the Strategic Plan, 7-17 and 
will address the need for additional recreation space for students. 


 
The Student Fitness and Wellness Center has been authorized to be financed pursuant to Article 
X, Section 9(d), of the Constitution of Virginia for up to $32,000,000 plus financing costs. 
Revenue Bonds, issued by the VCBA’s sale of (9d) Educational Facilities Revenue Bonds, have 
been identified as the source of funds used to support the construction and related expenses of 
the Student Fitness and Wellness Center, currently authorized in the 2008 Virginia Acts of 
Assembly, Chapter 879. 


 
This required resolution will allow the University to enter into a Loan Agreement and issue a 
Promissory Note with the Virginia College Building Authority (VCBA) and authorizes the 
President and Chief Financial Officer/Vice President for Finance & Administration to approve, 
execute, and deliver the terms and conditions of the 2012 Loan Agreement and 2012 Promissory 
Note, and all documents necessary to effectuate the financing of the costs of the 2012 project 
through the VCBA. 


 
The Commonwealth of Virginia requires a Resolution to be passed by the participating 
governing body prior to the Commonwealth’s sale of the revenue bonds, typically scheduled for 
late fall to early winter. 


 
 
 
Action: 
Radford University Board of Visitors adoption of the Resolution declaring the intention to participate 
in the 2012 bond issue for the Construct Student Fitness Center, Capital Outlay Project #17563 
through the Virginia College Building Authority (VCBA) Pooled Bond Program. 
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RESOLUTION OF THE BOARD OF VISITORS OF 
RADFORD UNIVERSITY 


VIRGINIA COLLEGE BUILDING AUTHORITY FINANCING AUTHORIZATION 
FOR THE CONSTRUCT STUDENT FITNESS AND WELLNESS CENTER 


(PROJECT CODE 17563) 
 


WHEREAS, pursuant to and in furtherance of Chapter 3.2, Title 23 of the Code 
of Virginia of 1950, as amended (the “Act”), the Virginia College Building Authority (the 
“Authority”) developed a program (the “Program”) to purchase debt instruments issued by public 
institutions of higher education in the Commonwealth of Virginia (“Participating Institutions” 
and each a “Participating Institution”) to finance or refinance projects of capital improvement 
(“Capital Projects” and each a “Capital Project”) included in a bill passed by a majority of each 
house of the General Assembly of Virginia (the “General Assembly”); 


 
WHEREAS, under the Program the Authority from time to time issues its 


Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (“Pooled 
Bonds”) to finance the purchase or refunding of debt instruments issued by Participating 
Institutions to finance or refinance Capital Projects; 


 
WHEREAS, if a Participating Institution desires to finance or refinance a Capital 


Project through the Program it must enter into a loan agreement with the Authority, under which: 
(i) the Participating Institution will issue its promissory note pursuant to Chapter 3, Title 23 of 
the Code of Virginia of 1950, as amended, to evidence a loan to it by the Authority; (ii) the 
Authority will agree to issue Pooled Bonds and use proceeds thereof to purchase the promissory 
note; (iii) the Participating Institution will agree to use proceeds of Pooled Bonds, loaned to it 
and received in exchange for its promissory note, to finance or refinance the Capital Project and 
to not take actions that may jeopardize any federal tax-exempt status of interest on Pooled Bonds 
allocable to financing or refinancing the Capital Project; and (iv) the Participating Institution will 
agree to make payments under the promissory note in sums sufficient to pay, together with 
certain administrative and arbitrage rebate payments, the principal of, premium, if any, and 
interest due on such Pooled Bonds; 


 
WHEREAS, the Board of Visitors (the “Board”) of Radford University (the 


“Institution”) from time to time desires to finance or refinance Capital Projects for the Institution 
as a Participating Institution under the Program, and now proposes that the Institution issue its 
promissory note or notes (collectively, the “Note”) to be sold to the Authority in accordance with 
a loan agreement or loan agreements between the Institution and the Authority (collectively, the 
“Loan Agreement”), under which proceeds of Pooled Bonds will be loaned to and received by 
the Institution in exchange for the Note, to finance or refinance costs of the following Capital 
Projects authorized for bond financing by the General Assembly:  the Construct Student Fitness 
Center to be known as the Student Fitness and Wellness Center (Project Code 17563) (the 
“Project”); and 


 
WHEREAS  the  Board  desires  to  designate  certain  Institution  officers  (i) 


delegated the authority to approve the forms of and to execute and deliver the Loan Agreement, 
the Note and any amendments thereto, and any other documents necessary or desirable in 
connection with financing or refinancing costs of the Project through and participation in the 
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Program; and (ii) responsible for monitoring post-issuance compliance with covenants of the 
Institution related to maintaining any federal tax-exempt status of interest on Pooled Bonds. 


 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD: 


 
Section 1.       The Project is hereby designated to be undertaken and financed or 


refinanced by the Authority and, accordingly, the President and Chief Financial Officer/ Vice 
President for Finance and Administration (the “Authorized Officers”) are each hereby delegated 
and invested with full power and authority to approve the forms of the Loan Agreement, the 
Note and any amendments thereto (in connection with any refunding of Pooled Bonds financing 
or refinancing the Project or otherwise), and any pledge to the payment of the Note and any 
amendment  thereto  of  total  gross  university  sponsored  overhead,  unrestricted  endowment 
income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues, general and 
nongeneral fund appropriations and other revenues not required by law or previous binding 
contract to be devoted to some other purpose, restricted by a gift instrument for another purpose 
or excluded from such pledge as provided in the Loan Agreement, subject to the provisions of 
Section 3 hereof. 


 
Section 2.       Subject  to  the  provisions  of  Section  3  hereof,  the  Authorized 


Officers are each hereby delegated and invested with full power and authority to execute, deliver 
and issue, on behalf of the Institution, (a) the Loan Agreement, the Note and any amendments 
thereto (in connection with any refunding of Pooled Bonds financing or refinancing the Project 
or otherwise), with approval of such documents in accordance with Section 1 hereof evidenced 
conclusively by the execution and delivery of the respective document, and (b) any other 
documents, instruments or certificates as may be deemed necessary or desirable to finance or 
refinance costs of the Project through and participate in the Program, and to further carry out the 
purposes and intent of this resolution.  The Authorized Officers are directed to take such steps 
and deliver such certificates in connection with delivery of the Note, and any amendment thereto, 
as may be required under any existing obligations, including bond resolutions relating to any 
outstanding general revenue pledge bonds. 


 
Section 3.       The  authorizations  given  above  as  to  the  approval,  execution, 


delivery and issuance of the Loan Agreement, the Note and any amendments thereto (in 
connection  with  any  refunding  of  Pooled  Bonds  financing  or  refinancing  the  Project  or 
otherwise) are subject to the following parameters:  (a) the principal amount to be paid under the 
Note allocable to any component of the Project, together with the principal amount of any other 
indebtedness with respect to such component, shall not be greater than the amount authorized for 
such component by the General Assembly plus amounts needed to fund issuance costs, original 
issue discount, other financing (including without limitation refunding) expenses and any other 
increase permitted by law; (b) the aggregate principal amount of the Note shall in no event 
exceed $23,357,478 as the same may be so increased; (c) the aggregate interest rate payable 
under the Note shall not exceed a “true” or “Canadian” interest cost more than 50 basis points 
higher than the interest rate for “AA” rated securities with comparable maturities, as reported by 
Thomson Municipal Market Data (MMD) or another comparable service or index, as of the date 
that the interest rates are determined, taking into account any original issue discount or premium; 
(d)  the weighted average maturity of the principal payments due under the Note shall not exceed 
20 years after the original issue date of the Note; (e) the last principal payment date under the 
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Note shall not extend beyond the reasonably expected weighted economic life of the Project; and 
(f) subject to the foregoing, the actual amount, interest rates, principal maturities, and date of the 
Note shall be approved by an Authorized Officer, as evidenced by the execution thereof. 


 
Section 4.       The Board acknowledges that if there is a failure to make, as and 


when due, any payment of the principal of, premium, if any, and interest on any promissory note 
issued by the Institution as a Participating Institution to the Authority under the Program, 
including without limitation the Note and any amendments thereto, the State Comptroller is 
authorized under the Program and Section 23-30.29:3 of the Code of Virginia of 1950, as 
amended, to charge against appropriations available to the Institution all future payments of 
principal of, premium, if any, and interest on such promissory note when due and payable and to 
make such payments to the Authority or its designee, so as to ensure that no future default will 
occur on such promissory note. 


 
Section 5.       The Board agrees that if the Authority determines the Institution as 


a Participating Institution shall be subject to continuing disclosure obligations under Rule 15c2- 
12 of the federal Securities and Exchange Commission with respect to any Pooled Bonds, (a) an 
Authorized Officer shall, and is hereby authorized and directed to, enter into a continuing 
disclosure undertaking in form and substance reasonably satisfactory to the Authority, and (b) 
the Institution will comply with the provisions and disclosure obligations contained therein. 


 
Section 6.       The Board designates the Chief Financial Officer/Vice President 


for Finance and Administration to be responsible for implementing procedures to monitor post- 
issuance compliance with covenants in any loan agreement between the Institution as a 
Participating Institution and the Authority, including the Loan Agreement and any amendments 
thereto, related to maintaining tax-exempt status for federal income tax purposes of interest on 
any  Pooled  Bonds,  including  without  limitation  monitoring  the  use  of  any  portion  of  all 
Institution Capital Projects financed or refinanced with such Pooled Bonds and compliance with 
any applicable federal income tax remedial action requirements in connection with certain 
changes  in  such  use.    Such  officer  shall  make  a  determination  as  to  such  post-issuance 
compliance at least annually for so long as such Pooled Bonds remain outstanding. 


Section 7. This resolution shall take effect immediately upon its adoption. 


Adopted:  May 4, 2012 
 
 
 


Secretary, Board of Visitors of Radford University 
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Attachment G 


 
Action Item 


Renovate Washington Hall (Project Number 17948) General Obligation Bond Program 
9(c) Financing 


 
Item: 
Adoption of a Resolution declaring Radford University’s intentions to issue bonds for the 
planning and renovation of Washington Hall, a student residential facility, through the issuance 
of the 9(c) Higher Education General Obligation (GO) Bond Program.  This certification is 
required by the Commonwealth of Virginia Department of Treasury prior to an institution 
participating in a bond sale. 


 
 
 
Background: 
The Renovate Washington Hall, Capital Outlay Project #17948 includes the renovation of a 
residential living facility for on-campus students that was built in 1967.  This project will provide 
for the complete renovation of this facility, replacing all building mechanical, electrical and 
plumbing systems as well as modernizing floor plan arrangements and building technologies. 


 
The Renovate Washington Hall capital project has been authorized to be financed pursuant to 
Article X, Section 9(c), of the Constitution of Virginia for up to $5,410,000 plus financing costs. 
Revenue Bonds, issued by the Virginia Department of Treasury through the sale of 9(c) General 
Obligation Revenue Bonds, have been identified as the source of funds used to support the 
renovation and related expenses of the Washington Hall renovation project, currently authorized 
in the 2012 Virginia Acts of Assembly, Chapter 490. 


 
This required resolution requests issuance of 9(c) bonds through the Treasury Board on behalf of 
the University, and pledges net revenues of the residence hall room fee to the payment of the debt 
service.  Other covenants include furnishing the Treasury Board with the University’s financial 
statements, paying our proportional share of expenses in connection with the sale of bonds, and 
complying with the appropriate arbitrage and private use guidelines. 


 
The Commonwealth of Virginia requires a Resolution to be passed by the participating governing 
body prior to the Commonwealth’s sale of the revenue bonds, typically scheduled for late fall to 
early winter. 


 
 
 
Action: 
Radford University Board of Visitors adoption of the Resolution declaring the intention to issue 
9(c) bonds for the Renovate Washington Hall, Capital Outlay Project #17948 through the Higher 
Education General Obligation (GO) Bond Program. 
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RESOLUTION OF THE RECTOR AND VISITORS OF RADFORD UNIVERSITY 
May 4, 2012 


 
Renovate Washington Hall (Project Number 17948) General Obligation 9(c) Financing 


 
WHEREAS, there have been passed by the General Assembly of Virginia and signed by the 


Governor acts entitled “Commonwealth of Virginia Higher Educational Institutions Bond Act of 
2012” (the “2012 Act”) “Commonwealth of Virginia Higher Educational Institutions Bond Act of 
2011” (the “2011 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 
2010” (the “2010 Act”), “Commonwealth of Virginia Parking Facilities Bond Act of 2009” (the 
“2009 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2009” (the 
“2009 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2008” (the 
“2008 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2007” (the 
“2007 Act”), and “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2006” 
(the “2006 Act” and, together with the 2007 Act, 2008 Act, 2009 Acts, 2010 Acts, 2011 Acts and 
the 2012 Act, the “Acts”); 


 
WHEREAS, pursuant to the Acts, the Treasury Board of the Commonwealth of Virginia 


(the “Treasury Board”) is authorized, by and with the consent of the Governor, to sell and issue 
bonds or bond anticipation notes of the Commonwealth of Virginia (the “Commonwealth”) for the 
purpose of providing funds, together with other available funds, for paying the cost of acquiring, 
constructing, renovating, enlarging, improving and equipping certain revenue-producing capital 
projects at certain institutions of higher learning of the Commonwealth and for paying issuance 
costs, reserve funds and other financing expenses (the “Financing Expenses”), all in accordance 
with the provisions of Section 9(c) of Article X of the Constitution of Virginia; 


 
WHEREAS, for Radford University (the “Institution”), such revenue-producing capital 


projects include Renovate Washington Hall, Capital Outlay Project Number 17948 (each 
individually, a “Project” and, collectively, the “Projects”); and 


 
WHEREAS, the Treasury Board is proposing to sell and issue bonds or bond anticipation 


notes pursuant to the Acts for such revenue-producing capital projects, in one or more series; 
 


NOW, THEREFORE, BE IT RESOLVED BY THE RECTOR AND VISITORS OF 
RADFORD UNIVERSITY: 


 
Section 1.  The Board of Visitors of the Institution (the “Board”) requests the Treasury 


Board to sell and issue bonds (the “Bonds”) or bond anticipation notes (“BANs”) in an aggregate 
principal amount not to exceed $5,410,000 to finance all or a portion of the costs of each Project 
plus Financing Expenses (for each individual Project, the “Individual Project Bonds” or “Individual 
Project Notes” and, collectively, the “Individual Project Borrowing” and for all Projects, the 
“Project Bonds” or “Project Notes” and, collectively, the “Project Borrowings”).  The Individual 
Project Borrowings will be identified by amount by the State Treasurer upon issuance of any Bonds 
or BANs. 


Section 2.  With respect to each Project, the Board (a) covenants to fix, revise, charge and 
collect a residence hall room fee and other rates, fees and charges, for or in connection with the use, 
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occupation and services of such Project and (b) pledges such rates, fees and charges remaining after 
payment of (i) the expenses of operating such Project and (ii) the expenses related to all other 
activities funded by the residence hall room fee (“Individual Project Net Revenues”) to the payment 
of the principal of, premium, if any, and interest on the Individual Project Borrowing relating 
thereto.  The Board further covenants that it will fix, revise, charge and collect such rates, fees and 
charges in such amounts so that Individual Project Net Revenues will at all times be sufficient to 
pay, when due, the principal of, premium, if any, and interest on the related Individual Project 
Borrowing and on any other obligations secured by such Individual Project Net Revenues (such 
payments collectively the “Required Payments”).   Each Individual Project Borrowing shall be 
secured on a parity with other obligations secured by the Individual Project Net Revenues relating 
to such Individual Project Borrowing (other than any obligations secured by a prior right in 
Individual Project Net Revenues).  Any Individual Project Net Revenues pledged herein in excess 
of the Required Payments for an Individual Project Borrowing may be used by the Institution for 
any other lawful purpose. 


 
Section 3.   It is hereby found, determined and declared that, based upon responsible 


engineering and economic estimates and advice of appropriate officials of the Institution, as shown 
on the Financial Feasibility Study attached hereto as Exhibit A, with respect to each Project, the 
anticipated Individual Project Net Revenues pledged herein will be sufficient to pay the Required 
Payments for such Project so long as the aggregate amount of net debt service on the Individual 
Project Borrowing for such Project actually payable in any bond year does not exceed the amounts 
assumed in the Financial Feasibility Study relating thereto. 


 
Section 4.   The Board covenants that the Institution will furnish the Treasury Board its 


general purpose financial statements, within 30 days of their issuance and receipt, audited by a firm 
of certified public accountants or the Auditor of Public Accounts which shall include a schedule of 
revenues and expenditures for auxiliary enterprise systems.  If Individual Project Net Revenues for 
any Project are insufficient to pay Required Payments for such Project during such period, the 
Institution shall provide evidence of a plan to generate Individual Project Net Revenues for such 
Project sufficient to make such Required Payments in the future. 


 
Section 5. The Board covenants that so long as any of the Project Notes are outstanding, the 


Institution will pay to the State Treasurer, not less than 30 days before each interest payment date, 
an amount estimated by the State Treasurer to be due and payable on such date as interest on the 
Project Notes.  The Board covenants that so long as any of the Project Bonds are outstanding, the 
Institution will pay to the State Treasurer, not less than 30 days before each interest or principal 
payment date, the amount certified by the State Treasurer to be due and payable on such date as 
principal of, premium, if any, and interest on the Project Bonds. 


 
Section 6.   The Board covenants that the Institution will pay from time to time its 


proportionate share of all expenses incurred in connection with the sale and issuance of any series 
of Bonds that includes Project Bonds or Project Notes and all expenses thereafter incurred in 
connection with the Bonds, including without limitation the expense of calculating any rebate to the 
United States of the earnings derived from the investment of gross proceeds of the Bonds, all as 
certified by the State Treasurer to the Institution. 
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Section 7.  The Board covenants that the Institution will not take or omit to take any action 
the taking or omission of which will cause the Bonds to be “arbitrage bonds” within the meaning of 
Section 148 of the Internal Revenue Code of 1986, as amended, including regulations issued 
pursuant thereto (the “Code”), or otherwise cause interest on the Bonds to be includable in the gross 
income of the owners thereof for federal income tax purposes under existing laws.  Without 
limiting the generality of the foregoing, the Institution will pay from time to time its proportional 
share of any rebate to the United States of the earnings derived from the investment of the gross 
proceeds of the Bonds. 


 
Section 8.  The Board covenants that the Institution will proceed with due diligence to 


undertake and complete the Projects and that the Institution will spend all of the available proceeds 
derived from the sale of the Project Borrowings for costs associated with the Projects and 
appropriated for the Projects by the General Assembly. 


 
Section 9.  The Board covenants that the Institution will not permit the proceeds of each 


Individual Project Borrowing to be used in any manner that would result in (a) 5% or more of such 
proceeds being used in a trade or business carried on by any person other than a governmental unit, 
as provided in Section 141(b) of the Code, (b) 5% or more of such proceeds being used with respect 
to any output facility within the meaning of Section 141(b)(4) of the Code, or (c) 5% or more of 
such proceeds being used directly or indirectly to make or finance loans to any persons other than a 
governmental unit, as provided in Section 141(c) of the Code.  The Institution need not comply 
with such covenants if the Institution obtains the written approval of the State Treasurer and an 
opinion  of  nationally  recognized  bond  counsel  acceptable  to  the  Treasury  Board  that  such 
covenants need not be complied with to prevent the interest on the Bonds from being includable in 
the gross income of the owners thereof for federal income tax purposes. 


 
Section 10.  The Board covenants that for so long as any of the Bonds are outstanding the 


Institution will not enter into any operating lease, management contract or similar agreement with 
any person or entity, other than a state or local governmental unit, for all or any portion of any of 
the Projects without first obtaining the written approval of the State Treasurer and an opinion of 
nationally recognized bond counsel acceptable to the Treasury Board that entering into such 
agreement will not cause the interest on the Bonds to be included in the gross income of the owners 
thereof for federal income tax purposes. 


 
Section 11.   The Board covenants that for so long as any of the Bonds are outstanding, the 


Institution will not sell or dispose of all or any part of any of the Projects without first obtaining the 
written approval of the State Treasurer and an opinion of nationally recognized bond counsel 
acceptable to the Treasury Board that such sale or disposition will not cause interest on the Bonds 
to be included in the gross income of the owners thereof for federal income tax purposes. 


 
Section 12. The officers of the Institution are authorized and directed to execute and deliver 


all certificates and instruments and to take all such further action as may be considered necessary or 
desirable in connection with the sale and issuance of the Bonds. 


 
Section 13.   The Board acknowledges that the Treasury Board will rely on the 


representations and covenants set forth herein in issuing the Bonds, that such covenants are critical 
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to the security for the Bonds and the exclusion of the interest on the Bonds from the gross income 
of the owners thereof for federal income tax purposes, that the Board will not repeal, revoke, 
rescind or amend any of such covenants without first obtaining the written approval of the Treasury 
Board, and that such covenants will be binding upon the Board so long as any of the Bonds are 
outstanding. 


 
Section 14. This resolution shall take effect immediately. 


 
The undersigned Secretary of the Board of Visitors of Radford University does hereby 


certify that the foregoing is a true and correct copy of a resolution adopted at a meeting of the Board 
of Visitors of Radford University duly convened and held on May 4, 2012 at which a quorum was 
present and voting, and that such resolution is now in full force and effect. 


 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of Radford University 
the fourth day of May, 2012. 


 
 
 
 


Secretary, Board of Visitors of Radford University 








Attachment E  
 


RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Marketing Committee 


May 3, 2012 
 


Action Item 
Approval to Continue Level II Authority 


 
Item: 
Adoption of a Resolution reaffirming the Board’s previous actions with regard to renewing its 
Memoranda of Understanding (MOU)  with the Commonwealth of Virginia for Level II 
operational authority in the functional areas of Information Technology and Procurement 
authorized by Chapters 824 and 829.  The MOUs were conditionally renewed on March 8, 2012, 
for all Level II institutions by the Secretary of Finance pending confirmation that each Board of 
Visitors approves a resolution by an absolute two-thirds or more vote expressing the sense of the 
body that Radford University is qualified to be, and should be, governed by the MOUs.  Upon 
such action, the Level II MOUs will become effective. 


 
Background: 
On July 6, 2009, Radford University received additional operational authority in the areas of 
information technology and procurement through two MOUs in response to Chapters 824 and 
829 of the Virginia Acts of Assembly.  The legislation identified the initial term of the 
agreements for a three year period from the date of last signature. 


 
Currently, the renewal date for all Level II organizations differs based upon the timing each 
institution completed the appropriate documentation.  In order to have a unified renewal date for 
all MOUs, Radford worked collaboratively with the other Level II institutions (GMU, JMU, 
Longwood, ODU, VCCS, and VMI) to propose renewal MOU’s that are consistent in format and 
content.  Each institution submitted their respective MOUs to the Secretary of Finance on 
December 14, 2011, for consideration.  The Secretary of Finance coordinated the renewal 
process with the other Secretaries as appropriate. 


 
On March 8, 2012, the University was notified by the Secretary of Finance of the 
Commonwealth’s decision to conditionally renew the Level II MOUs for operational authority in 
information technology and procurement pending confirmation that each Board of Visitors 
approves a resolution by an absolute two-thirds or more vote expressing the sense of the body 
that Radford University is qualified to be, and should be, governed by the MOUs.  Upon such 
action, the Level II MOUs will become effective. 


 
Action: 
Adoption of a Resolution reaffirming the Board of Visitors sense that Radford University is 
qualified to be, and should be, governed by Level II Memoranda of Understanding in the 
functional areas of Information Technology and Procurement. 
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Radford University Board of Visitors 
RESOLUTION 


Approval to Continue Level II Authority 
May 4, 2012 


 
WHEREAS, the 2005 Session of the General Assembly enacted Chapters 933 and 945, 


Acts of Assembly, known as the Restructured Higher Education Financial and Administrative 
Operations Act (the “Act”), now codified at Chapter 4.10 of Title 23, Sections 23-38.88, et seq., 
of the Code of Virginia (1950), as amended; and 


 
WHEREAS, the 2008 Session of the General Assembly enacted Chapters 824 and 829, 


Acts of the Assembly to amend and reenact § 23-38.90 of the Code of Virginia relating to 
operational authority for public institutions of higher education in information technology, 
procurement, and capital projects excluding leases of real property, and which allows the 
University to enter into memoranda of understanding for additional operating authority in two, 
but no more than two, of these three areas; and 


 
WHEREAS, on July 6, 2009, the University and the Commonwealth of Virginia entered 


into original memoranda of understanding with the appropriate Cabinet Secretary or Secretaries, 
as designated by the Governor, granting appropriate operational authority, for the functional 
areas of information technology and procurement, for a period of three years and which shall 
expire July 5, 2012. 


 
WHEREAS, the University desires to continue the operational authority originally 


granted and as required must enter into subsequent memoranda of understanding with the 
Commonwealth.  As a condition to entering into subsequent memoranda of understanding, the 
Board of Visitors must approve a resolution affirmed by at least two-thirds of the Visitors 
expressing the sense that the institution is qualified to be, and should continue to be, governed by 
such subsequent memoranda of understanding. 


 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF 


RADFORD UNIVERSITY that the President of the University and its Chief Financial 
Officer/Vice President for Finance and Administration and Chief Information Officer/Vice 
President  for  Information  Technology  are  authorized  to  proceed  in  cooperation  with  the 
applicable Cabinet Secretaries to obtain the continuation of the additional operating authority 
outlined  in  §  23-38.90  of  the  Code  of  Virginia  relative  to  information  technology  and 
procurement and to take all actions deemed by them to be necessary or advisable to facilitate this 
undertaking. 


 
BE IT FURTHER RESOLVED, that upon approval of the subsequent memoranda of 


understanding, the President and designated Vice Presidents are granted full continuation of the 
authority and responsibility of management of the information technology and procurement 
functions of the University. 


 


Adopted:  May 4, 2012 
 


Secretary, Board of Visitors of Radford University 



http://leg1.state.va.us/cgi-bin/legp504.exe?000%2Bcod%2B23-38.90






                                                                                                  ATTACHMENT B 


 
RADFORD UNIVERSITY BOARD OF VISITORS 


Busines Affairs & Marketing Committee 
May 3, 2012 


 
Information Item: Annual Write-off Report 


 
Write-Offs of Uncollected Accounts: 
At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-off uncollected accounts under the 
amount of $25,000 per quarter to the Vice President for Finance and Administration. A report to document the write-offs under this new 
delegation is to be presented to the Board of Visitors on an annual basis. Following is the annual report documenting the write-offs 
for each quarter of 2011, compared to total write-offs for 2010 and 2009. 


 
 
 
 


Classification 


  
2009 
Total 


  
2010 
Total 


 Quarter 
Ending 


3/31/2011 


 Quarter 
Ending 


6/30/2011 


 Quarter 
Ending 


9/30/2011 


 Quarter 
Ending 


12/31/2011 


  
2011 
Total 


 


 
Tuition & fees 


 
Parking 


 
Residence hall damages 


Short-term student loans 


Library 


Returned checks/late fees 
 


Total Write-offs 
 


Discharged (bankruptcy/death) 
 


Grand Total 


  
$39,174 


 
12,321 


 
1,564 


 
275 


 
0 


 
2,323 


  
$75,124 


 
1,920 


 
823 


 
367 


 
0 


 
4,772 


  
$17,195 


 
2,210 


 
0 


 
199 


 
0 


 
773 


  
$5,578 


 
138 


 
150 


 
88 


 
0 


 
0 


  
$123 


 
230 


 
0 


 
143 


 
0 


 
0 


  
$50 


 
1,925 


 
28 


 
0 


 
0 


 
125 


  
$22,946 


 
4,503 


 
178 


 
430 


 
0 


 
898 


 


 
55,657 


 
2,119 


 
83,006 


 
641 


 
20,377 


 
1,800 


 
5,954 


 
1,904 


 
496 


 
3,225 


 
2,128 


 
3,298 


 
28,955 


 
10,227 


 
$57,776 


 
$83,647 


 
$22,177 


 
$7,858 


 
$3,721 


 
$5,426 


 
$39,182 
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Radford University President Penelope W. Kyle sent the following message to the campus 
community on April 19, 2012. 


 
Dear Members of the Radford University Community, 


 
I am writing to update you on the current status of the 2012-2014 biennial state budget 


proposed by the 2012 General Assembly Conference Committee.  Late Wednesday afternoon, 
the Senate voted to approve the proposed budget amendments recommended by the Conference 
Commi2ttee.  Since the House approved the Conference report the day before, the budget will 
now be sent to the Governor for consideration to approve, amend or veto. 


 
Last year, during the 2011 General Assembly Session, Governor McDonnell and our 


legislative leaders approved the Higher Education Opportunity Act of 2011.  This landmark 
legislation codified a funding framework for higher education and identifies specific state goals 
such as increased in-state enrollment, increased retention and degree completion, accelerated 
degree options, optimal year-round utilization of resources, and investments in STEM-H 
(science, technology, engineering, mathematics and health-care related programs) to name a 
few. 


 
I am pleased to report that the Governor, House and Senate all proposed budgets that 


contained meaningful and renewed investments in higher education to support programmatic 
needs and to moderate tuition increases on our students.  For all institutions of higher education, 
the proposed budget contains language that targets specific six-year plan initiatives that the new 
funding is required to support.  Following are the items recommended for funding in the 2012- 
2014 biennium for Radford University: 


 
Operating Support: 


 
• Funding in support of the Higher Education Opportunity Act of 2011: 


o Base Operation ($962,943) –“general fund support is designated for base 
operating support” as identified in the six-year plan. 


 
o Enrollment Growth/Retention/Degree Completion ($866,958) – “general fund 


support is designated to address the projected growth in transfer students and 
efforts to improve retention and graduation through increased advising and 
student engagement programs” as identified in the six-year plan. 


 
o Specific Initiatives Earmarked by the Legislature ($666,535) – “general fund 


support is designated to achieve the goals of the six-year academic plan submitted 
by Radford University in fall 2011. Radford University shall utilize these funds to 
establish accelerated degree options to include expanded distance education 
options”. 


 
•  E&G Reallocation Requirement ($594,920 in FY 2013 and $793,227 in FY 2014) - 


institutions of higher education are required to reallocate current educational and general 
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(E&G) program funds either to support the initiatives identified in the six-year plan 
and/or to address programs and strategies that serve to advance the objectives of the 
Higher Education Opportunity Act of 2011. The reallocation requirement reflects 1.5 
percent in the first year and 2.0 percent in the second year of the biennium. 


 
•  Restore Auxiliary Interest Earnings – the language requiring the transfer of auxiliary 


enterprise interest earnings from institutions of higher education to the state general fund 
was eliminated.  This language is of significant importance to our institution as Radford’s 
share reflects about 18 percent of the projected auxiliary interest allocation. 


 
•  Nongeneral Fund Technical Adjustments ($6,491,643 in FY 2013 and $8,991,643 in 


FY 2014) – technically adjusts nongeneral fund appropriation levels in E&G and 
auxiliary enterprises to align with projected revenues. 


 
• Salary and Compensation Items: 


o 3% One-time Salary Bonus Effective December 1, 2012 – The General 
Assembly included language authorizing a one-time three (3) percent salary bonus 
for all classified and other full-time state employees on December 1, 2012, 
contingent upon year-end revenue balances and other performance criteria.   To 
be eligible for the one-time bonus, employees must (1) be employed on April 1, 
2012, and remain employed until at least November 24, 2012 and (2) attain an 
equivalent rating of at least “Meets Expectations” on their performance evaluation 
and have no active written notices under the Standards of Conduct for the 
preceding review period. 


 
o 2% Base Salary Increase Effective July 10, 2013 – The General Assembly 


included language authorizing a 2 percent salary increase for all classified state 
employees effective July 10, 2013, contingent on specific revenue 
requirements.  A two percent salary increase for teaching and research faculty and 
administrative and professional faculty is provided directly in the appropriations 
for each institution of higher education ($567,181 GF and $347,627 NGF for 
Radford). 


 
o Central Appropriation Adjustments - general fund support for state mandated 


fringe benefit rate changes will be distributed based on employee participation in 
affected programs. 


 
 
 
Student Financial Assistance: 


•  Undergraduate Financial Assistance ($226,546) – provides general fund support for 
undergraduate student financial assistance. 


 
•  Graduate Financial Assistance ($100,212 beginning in FY 2014) – provides general 


fund support for graduate financial assistance beginning in fiscal year 2014. 
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Capital Outlay Projects: 


•  Construct New Academic Building Phases I and II – the General Assembly has 
authorized detailed planning funds to initiate a select group of capital projects for 
institutions of higher education. Included in this category is a new academic building for 
Radford University.  Detailed planning will be funded 50 percent from the state’s Central 
Capital Planning Fund and 50 percent from University nongeneral fund 
sources.  Institutional nongeneral funds will be reimbursed at the time the project is 
funded to move into the construction phase. 


 
•  Renovate Whitt Hall – the General Assembly authorized detailed planning funds for a 


second group of capital projects, which includes the renovation of Whitt Hall, once all the 
capital projects from the first group noted above move into the construction 
phase.  Detailed planning for the renovation of Whitt Hall will be funded 50 percent from 
the state’s Central Capital Planning Fund and 50 percent from University nongeneral 
fund sources.  Institutional nongeneral funds will be reimbursed at the time the project is 
funded to move into the construction phase. 


 
•  Renovate Washington Hall ($10,819,000 Auxiliary NGF) – the General Assembly 


authorized the use of auxiliary reserve funds and the issuance of 9(c) debt to renovate 
Washington Hall, a student residential facility. 


 
We are very appreciative of the Governor’s and General Assembly’s support for higher 
education this session.  As funding decisions are finalized that impact our campus community, I 
will continue to keep you informed. 


Thank you for your continued service and dedication to Radford University. 


With much appreciation, 
Penny Kyle 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Marketing Committee 


May 3, 2012 
 


Information Item 
2012-2014 General Assembly Update 


 
Item: 
For informational purposes, attached are summaries of the proposed budget and legislative 
actions approved by the 2012 General Assembly Session that may have an impact on institutions 
of higher education.  The House of Delegates and Senate approved the proposed 2012 caboose 
bill and 2012-14 biennial budget on Tuesday, April 17, 2012 and Wednesday, April 18, 2012 
respectively.  The budget has been forwarded to the Governor for consideration to approve, 
amend or veto. 


 
Background: 
Last year, during the 2011 General Assembly Session, Governor McDonnell and our legislative 
leaders approved the Virginia Higher Education Opportunity Act of 2011.  This landmark 
legislation codified a funding framework for higher education and identifies specific state goals 
such as increased in-state enrollment, increased retention and degree completion, accelerated 
degree options, optimal year-round utilization of resources, and investments in STEM-H 
(science, technology, engineering, mathematics and health-care) programs. 


 
The Governor, House and Senate all proposed budgets that contained meaningful and renewed 
investments in higher education to support programmatic needs and to moderate tuition increases 
on our students.  For all institutions of higher education, the proposed budget contains language 
that targets specific six-year plan initiatives that the new funding is required to support. 


 
The budget approved by the General Assembly includes an increase of almost $2.5 million in 
general fund support for the University’s educational and general (E&G) program in fiscal year 
2013.  For fiscal year 2014, this allocation increases by $567,181 to reflect the state’s share of 
the authorized two (2) percent base salary increase for faculty, contingent upon state revenues; 
the allocation for classified employees will be held in central appropriations until state revenue 
requirements are verified.  The remaining nongeneral fund share of the two percent salary 
increases will need to be funded from institutional resources. 


 
The opening letter from President Kyle outlines the specific items recommended for funding in 
the 2012-2014 biennium for Radford University. Also attached for your reference are several 
summaries outlining funding and legislative actions impacting higher education. 


 
Radford University is very appreciative of the Governor’s and General Assembly’s support for 
higher education this session.  If amendments are proposed by the Governor, this information 
will be forwarded as it becomes available. 


 
Action: 
None.  Information item only. 





