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RADFORD UNIVERSITY
BOARD OF VISITORS
BUSINESS AFFAIRS & MARKETING COMMITTEE

November 11, 2010
APPROVED
MINUTES

Committee Members Present:

The Honorable J. Brandon Bell, Chair
Mr. Ronald R. Wesley, Vice Chair
Mr. Darius A. Johnson

Board Members Present:

Mr. Stephen A. Musselwhite, Rector

Mr. Mark R. Pace, Vice Rector

Ms. Nancy E. Artis

Mr. Stephan Q. Cassaday

Mr. Matthew B. Crisp

Mr. Thomas E. Fraim

Mr. Milton C. Johns

Mr. Walter F. Rugaber

Ms. Randi- Lyn Randall (non-voting advisory student representative)
Dr. Kay K. Jordan (non-voting advisory faculty representative)

Others Present:

Ms. Penelope W. Kyle, President

Dr. Joseph Scartelli, Interim Provost and Vice President for Academic Affairs

Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer
Mr. Danny Kemp, Vice President for Information Technology and Chief Information Officer
Dr. Mark Shanley, Vice President for Student Affairs

Dr. Dennis Grady, Dean of the College of Graduate and Professional Studies

Dr. Bill Kennan, Vice Provost for Academic Affairs

Mr. Jeff Douglas, Executive Director of University Relations and Chief Communications Officer
Ms. Margaret McManus, University Auditor

Dr. Steven Nape, Vice Provost for Enrollment Planning & Management

Ms. Lisa Ridpath, Assistant Vice President for Budget & Planning

Mr. Frank Ferguson, Director for Governmental Relations & Regulatory Affairs

Mr. Ron Forehand, Senior Assistant Attorney General

Mr. Roy Saville, Director for Facilities Planning & Construction

Mr. Albert Mah, Director of Contract Administration & Supplier Diversity

Ms. Pam Simpkins, Director of Materiel Management & Contracts

Mr. Jimmy Quesenberry, Associate Budget Director

Faculty, staff, guests and media

Call to Order
The Honorable Brandon Bell, Business Affairs & Marketing Committee Chair, called the
meeting to order at 10:00 a.m. He announced that he would be leaving the meeting early
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because of an out-of-town commitment. Therefore, it was necessary to rearrange the agenda to
address the committee’s “action” items first to ensure a quorum was present for those items.

On a motion by Mr. Darius Johnson and seconded by Mr. Ronald Wesley, the minutes of the
September 16, 2010, meeting were approved.

Action Items

Compliance with Debt Management Policy

Ms. Lisa Ridpath explained that as part of Institutional Performance Standards reporting, the
Secretary of Finance for the Commonwealth of Virginia requires an annual certification from the
Board of Visitors that the University is in compliance with its Debt Management Policy. She
provided an overview of the ratios, which demonstrated compliance with the policy. A copy of
the report was included as part of the committee notebook and is attached hereto as Attachment
A.

Mr. Brandon Bell called for the recommendation of a Resolution (Attachment B) certifying that
Radford University is in compliance with its Debt Management Policy. On a motion by Mr.
Darius Johnson and seconded by Mr. Ronald Wesley, the recommendation was approved.

Revisions to the Radford University Debt Management Policy

Ms. Ridpath explained that the University’s Debt Management Policy has been in existence since
March 2007, as required by the State under restructuring, and was last revised in August 2007.
She provided an overview of the revisions, which incorporated recommendations by the Auditor
of Public Accounts as part of a state-wide review of debt management policies. Other revisions
included minor housekeeping changes such as realigning topics and expanding definitions. A
copy of the report was included as part of the committee notebook and is attached hereto as
Attachment C.

Mr. Bell called for the recommendation of a Resolution (Attachment D) to approve revisions to
the Radford University Debt Management Policy. On a motion by Mr. Darius Johnson and
seconded by Mr. Ronald Wesley, the recommendation was approved.

Revisions to the Radford University Investment Management Policy

Ms. Ridpath provided an overview of the revisions to the Radford University Investment
Management Policy, which addressed recommendations by the Auditor of Public Accounts as
part of a state-wide review of investment management policies and best practices. The policy
was originally approved by the Board of Visitors in February 1992. A copy of the report was
included as part of the committee notebook and is attached hereto as Attachment E.

Mr. Bell called for the recommendation of a Resolution (Attachment F) to approve revisions to
the Radford University Investment Management Policy. On a motion by Mr. Ronald Wesley and
seconded by Mr. Darius Johnson, the recommendation was approved.

Mr. Stephan Cassaday entered the meeting at 10:10 a.m.
Discussion

Mr. Bell introduced Ms. Margaret McManus, University Auditor. Ms. McManus presented an
oral report on the quarterly University Discretionary Fund review and provided copies of the
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Charter of the Office of Audit & Advisory Services and the Follow-up Audit Status Report.
Copies of these documents are attached hereto as Attachment G.

Dr. Steven Nape, Vice Provost for Enrollment Planning & Management, gave a progress report
on recruiting progress to-date and outlined a number of new initiatives that are in place to
enhance recruitment and retention efforts. He expressed optimism that the incoming class, based
on current numbers, indicates a modest-to-moderate increase in undergraduate enrollment over
the last academic year.

Mr. Roy Saville, Director of Facilities Planning & Construction, provided an update on capital
projects currently in progress that included:
The College of Business & Economics (COBE) -- will become the largest academic
building on campus.
The Student Fitness & Wellness Center — planning is underway with plans to break
ground next summer.
Madison and Jefferson Residence Halls renovation — the buildings are scheduled to be
back on-line for the Fall 2011 semester.
Center for the Sciences building (formerly referred to as College of Science &
Technology building) -- after advertising for Architectural/Engineering services and
receiving 29 proposals from respondent firms, the committee is currently reviewing the
proposals to develop a “short list” of firms for on-campus interviews.
Pre-planning for the Moffett Hall Residence Hall renovation — authorization to use $12.9
million from auxiliary enterprises reserves has been requested to proceed towards
detailed planning and construction.
A summary report of these projects was included as part of the committee notebook and is
attached hereto as Attachment H.

Ms. Ridpath provided an update on the University’s SWaM (Small, Women-owned, and
Minority-owned) Plan and provided reporting trends, aspirational targets, comparison data with
VASCUPP institutions, and initiatives the University has undertaken to meet established goals.
The University exceeded each of the SWaM spend targets due to increased awareness of the
University’s SWaM initiative through campus training activities, maintaining certified SWaM
supplier information, educating departments with delegated purchasing authority to seek quotes
from SWaM businesses, and through outreach events with the SWaM supplier community.

Mr. Albert Mah, the newly hired Director of Contract Administration & Supplier Diversity, was
introduced. His position will ensure that University contractors comply with SWaM prime and
sub-contractor reporting requirements, as well as champion the efforts to enhance and implement
new initiatives to meet the University’s targets.

In response to a comment that perhaps the University’s SWaM goals were set too low, President
Kyle explained that RU’s goals were recommended by former Secretary of Administration,
Viola Baskerville, based on previous reporting and that they were aggressive targets which the
University accepted. President Kyle also announced that if anyone knows of qualifying vendors
who are not getting notification from the University, to let us know and they will be added to the
distribution list.

Copies of the SWaM overview and presentation were included as part of the committee notebook
and are attached hereto as Attachments | and J respectively.
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Mr. Bell excused himself from the meeting at 11:15 a.m. and Mr. Ronald Wesley, Vice Chair,
proceeded to lead the meeting.

Mr. Richard Alvarez, Vice President for Finance & Administration, informed the committee
about directions received from the Department of Planning & Budget and the Governor’s Chief
of Staff to prepare budget savings plans of 2, 4, and 6 percent. (A copy of the October 21, 2010,
letter from Chief of Staff Martin Kent was included as part of the committee notebook and is
attached hereto as Attachment K.) Mr. Alvarez stated that given budget reductions over the past
several years, the University will have difficulty absorbing additional reductions without
impacting services. The submitted plan outlined holding positions vacant and delaying plans to
hire critical faculty and staff positions until new nongeneral fund sources are available to meet
these fundamental programmatic needs.

Mr. Alvarez explained that the committee’s name had been changed to include “marketing,”
(Business Affairs & Marketing Committee), which reflects an expansion of the committee’s
function. He discussed the planned development of a strategic marketing initiative for the
University, and stated that he would provide more specifics as the plan evolved. He said that one
of the key strategies in our marketing efforts will be to create synergy by sending a unifying
powerful message from all constituencies of the University.

The meeting adjourned at 11:30 a.m.

Barbara M. Conner, Recorder
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Capital Projects Update
Item:

Facilities planning and construction update on capital projects.

Background:
Currently, the University has five capital projects in progress. Following is an update on the status of
each project:

1. College of Business and Economics (COBE)

Project Budget----------===---===mmmnneeee- State Bond (21 Century): $34,702,000
Private: $10,000,000
Total: $44,702,000

Architect/Engineering Firm----------------------------- Glave & Holmes Architects
Richmond, VA
Construction Manager--------=-=========mmmmmmmm oo Whiting-Turner
Richmond, VA

Construction of an 116,643 square-foot facility is underway for the new home of the
College of Business and Economics. The facility will provide high-tech classrooms,
faculty offices, student break-out spaces, an executive center (multi-purpose room), a
120-seat tiered special lecture room, and a two-level atrium introducing natural light
through the building’s iconic cupola.

The project is being constructed through the Construction Management at Risk
delivery process.

The early site and utility package contract has been executed with Whiting-Turner,
and this phase of construction is in progress. The early package includes the
installation of new sanitary sewer piping, the demolition and relocation of water lines,
demolition of three of the four buildings, the installation of sheet shoring, mass
excavation and relocation of a Verizon underground phone cable.

The sanitary work and water piping relocation are complete, all shoring piles have
been driven and wood lagging is 85% complete.





Building phase working drawings were submitted to BCOM in mid-September and all
review comments have been received. The next significant construction activity is the
installation of the rammed aggregate foundation system.

Student Fitness and Wellness Center

Project Budget e Auxiliary Bond: $32,000,000
Architect/Engineering Firm----------------ememmmmmmeuv Worley Associates Architects
Richmond, VA

This project is for the construction of a new 110,000 square-foot Student Fitness and
Wellness Center. The center, located proximate to the Hurlburt Student Center, will
have multiple levels for fitness, wellness, and recreation spaces, including an elevated
jogging track, three basketball courts, a multi-activities court, free weight and nautilus
areas, and will become the new home for RU Outdoors programming.

Madison and Jefferson Residence Halls Renovation

Project Budget —-mommme- ------Auxiliary Reserves: $10,000,000

Architect/Engineer Firm------------------------ e VMDO Architects
Charlottesville, VA

Contractor-Interior demolition/hazardous material-------------=--=-------- PCI, Maryland

The project will provide for partial building renovations to Madison and Jefferson
Halls. The scope includes replacement of plumbing piping and fixtures, fire alarm
system, electrical upgrades, and the addition of air conditioning and a fire suppression
system. Both buildings will also be upgraded to provide accessibility for the disabled.

The interior demolition phase of the project is underway, including removal of the
existing asbestos-containing floor tile. In addition to the features noted above, the
building will have new floor finishes and ceilings.

The project has been advertised for construction bids which are due November 16™.





4, College of Science and Technology Building

Pre-Planning Budget------------------- Auxiliary Reserves (temporary): $3,500,000

Using allocated operating funds, the visioning/pre-planning program study for the new
facility was completed in May. The study identified, quantified, and prioritized the
facility’s programmatic needs.

Since completing the pre-planning study, members of the college’s departments have
visited several other colleges and universities, which allowed them to better visualize
what features and attributes would be most appropriately planned for this facility.
These visits included Old Dominion University, College of William & Mary, Virginia
Commonwealth University, and four schools in North Carolina.

The University advertised for A/E services and has received 29 proposals from
respondent firms. The committee is currently reviewing the proposal to develop a
“short list” of firms for on campus interviews.

Project funding is authorized from the state pooled bond program; however

institutions must use nongeneral funds to cover planning which will be reimbursed
when the construction phase of the project is approved.

5. Moffett Hall Residence Halls Renovation — Pre-planning

Project Budget e e P Auxiliary Reserves: $600,000

Moffett Hall, a 348 bed residence hall built in 1963, has been slated as the next student
housing facility to undergo a partial building renovation. The project scope includes
replacement of plumbing piping and fixtures, fire alarm system, electrical upgrades,
and the addition of air conditioning and a fire suppression system. The building will
also be upgraded to provide accessibility for the disabled and new floor finishes and
ceilings.

Authorization to use $12.9 million from auxiliary enterprises reserves has been

requested to proceed towards detailed planning and construction.

Action:
No action is required. This is an informational update on the status of current capital projects.
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Small, Women-owned, and Minority-owned (SWaM) Plan

Item:
Informational report on the University’s Small, Women-owned, and Minority-owned
(SwaM) Plan.

Background:

On May 19, 2009, the Secretary of Administration informed Radford University that as part
of the secretariat certification process for Level Il operational authority in procurement
operations, the University must submit for review and approval a three-year SWaM Plan to
coincide with the three-year period of the Level Il Memorandum of Understanding.

The University developed a SWaM Plan for fiscal years 2010, 2011, and 2012 to serve as the
master plan that outlines the University’s SWaM stated utilization goals for FY2010 and
aspirational targets for FY2011 and FY2012 and the efforts that must be put forth to achieve
these goals. On June 11, 2009, the Radford University Board of Visitors adopted a resolution
approving the University’s three-year SWaM Plan.

The SWaM Plan established the following expenditure goals as a percentage of the
University’s projected discretionary expenditures. Goals include direct expenditures with
Department of Minority Business Enterprise (DMBE) certified SWaM suppliers, as well as
sub-contractors (2" Tier) reporting from both SWaM suppliers and prime contractors.

Minority Women Small Total
Spending Targets Business Business Business SWaM
(compared to total University Enterprises | Enterprises | Enterprises %
discretionary spend) % % % Goal
FY2010 (stated goal) 7.00% 3.53% 17.03% 27.56%
FY2011 (aspirational target) 7.00% 3.75% 21.03% 31.78%
FY2012 (aspirational target) 7.00% 4.00% 25.03% 36.03%

The following chart compares fiscal year 2010 stated SWaM goals with actual expenditures
as a percentage of discretionary spending. The University exceeded each of the SWaM
spend targets. This was due to increased awareness of the University’s SWaM initiative
through campus training activities, maintaining certified SWaM supplier information,
educating departments with delegated purchasing authority to seek quotes from SWaM
businesses, and through outreach events with the SWaM supplier community.






In addition, an improved method of capturing sub-contracting (2" Tier) spend from all
contractors, including capital outlay projects, increased the University’s percentage in all

three categories.

Minority Women Small Total
Spending Targets Business Business Business SwWaM
(compared to total University Enterprises | Enterprises | Enterprises %
discretionary spend) % % % Goal
FY2010 (stated goal) 7.00% 3.53% 17.03% 27.56%
FY2010 Agency Actual Expenditures 12.72% 7.61% 40.95% 61.28%

Looking ahead, the impact of one-time capital project expenditures on the discretionary
spend target will continue to be monitored in relation to SWaM aspirational goals. The
Departments of Capital Outlay and Materiel Management and Contracts will continue to
work together to communicate university business opportunities, increase participation in
competitive solicitations by SWaM vendors and strive towards the goal of increasing
expenditures with SWaM firms and their sub-contractors.

In addition to these efforts, the University will continue to participate in outreach efforts,
such as the Virginia Association of State College and University Purchasing Professionals’
(VASCUPP) annual SWaMFest event.

To champion these activities, the University appointed a Director of Contract Administration
and Supplier Diversity. This position will ensure University contractors comply with SWaM
prime and sub-contractor reporting requirements as well as champion the efforts to enhance
and implement new initiatives to meets the University’s aspirational targets.

Action:
None, informational item only.
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RADFORD UNIVERSITY
SWaM Update

Presentation to:
RU Board of Visitors

Business Affairs and Marketing Committee
November 11, 2010

SWaM Overview Ru

* SWaM definitions:
¢ S - Small Business Enterprises (SBE)
+ W - Women-owned Business Enterprises (WBE)
¢ M - Minority-owned Business Enterprises (MBE)

+ SWaM businesses must be certified by the Virginia Department
of Minority Business Enterprise (DMBE)

+ SWaM Plan

* Three-year SWaM Plan required as part of Level Il authority, effective
FY 2010-2012

¢ Annual SWaM Procurement Plan reporting to DMBE is part of SCHEV
Institutional Performance certification
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SWaM Plan
Level Il MOU Three-Year SWaM Plan

RU

Minority Women Small Total
Spending Targets Business Business Business SWaM
(compared to total University Enterprises Enterprises Enterprises %
discretionary spend) % % % Goal
FY2010 (stated goal) 7.00% 3.53% 17.03% 27.56%
FY?2011 (aspirational target) 7.00% 3.75% 21.03% 31.78%
FY?2012 (aspirational target) 7.00% 4.00% 25.03% 36.03%

SWaM Plan

RU

Level Il MOU First Year Results

Minority Women Small Total
Spending Targets Business Business Business  SWaM
(compared to total University Enterprises Enterprises Enterprises %
discretionary spend) % % % Goal
FY2010 (stated goal) 7.00% 3.53% 17.03% 27.56%
FY2010 Agency Actual Expenditures 12.72% 7.61% 40.95% 61.28%
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Radford University SWaM Spend Trend for
SWaM Total

RU

SWaM Total
(dollars in millions)
Percent of
Fiscal Discretionary Sub-Contractor Discretionary
Year Spend Direct 2nd Tier Spend
FYO07 $35,066,392 $3,537,258 $4,304,745 22.36%
FY08 $49,748,660 $8,004,620 $3,849,996 23.83%
FY09 $41,472,703 $13,137,285 $2,630,339 38.02%
FY10* $26,113,144 $10,546,619 $5,577,921 61.75%)

*FY10 percent of discretionary spend is slightly different from SWaM Plan report due to a mid-year
change in reporting by DMBE

Radford University SWaM Spend Trend for

RU

Small Business Enterprises (SBE)

Small Business Enterprises (SBE)

(dollars in millions)
Percent of

Fiscal Discretionary Sub-Contractor Discretionary
Year Spend Direct 2nd Tier Spend

FY07 $35,066,392 $2,075,833 $1,172,056 9.26%
FY08 $49,748,660 $6,436,870 $1,330,392 15.61%
FY09 $41,472,703 $10,911,138 $0 26.31%
FY10 $26,113,144 $8,042,090 $2,717,596 41.20%

*FY10 percent of discretionary spend is slightly different from SwaM Plan report due to a mid-year
change in reporting by DMBE
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Radford University SWaM Spend Trend for
Women Business Enterprises (WBE)

RU

Women Business Enterprises (WBE)
(dollars in millions)

Percent of
Fiscal Discretionary Sub-Contractor Discretionary
Year Spend Direct 2nd Tier Spend
FY07 $35,066,392 $730,366 $881,481 4.60%
FY08 $49,748,660 $707,420 $77,350 1.58%)
FY09 $41,472,703 $1,892,841 $7,767 4.58%
FY10 $26,113,144 $1,673,604 $334,257 7.69%

*FY10 percent of discretionary spend is slightly different from SWaM Plan report due to a mid-year
change in reporting by DMBE

Radford University SWaM Spend Trend for
Minority Business Enterprises (MBE)

RU

Minority Business Enterprises (MBE)
(dollars in millions)

Percent of
Fiscal Discretionary Sub-Contractor Discretionary
Year Spend Direct 2nd Tier Spend
FY07 $35,066,392 $731,058 $2,251,208 8.50%
FY08 $49,748,660 $860,330 $2,442,254 6.64%
FY09 $41,472,703 $333,306 $2,622,572 7.13%
FY10 $26,113,144 $830,925 $2,526,068 12.86%

*FY10 percent of discretionary spend is slightly different from SwaM Plan report due to a mid-year
change in reporting by DMBE
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VASCUPP Members

Virginia Association State Colleges and University
Purchasing Professionals (VASCUPP):

+ College of William & Mary
+ George Mason University
+ James Madison University
¢ Old Dominion University

+ Radford University

* University of Virginia

+ Virginia Commonwealth University
+ Virginia Military Institute

+ Virginia Tech

RU

VASCUPP Comparison:
FY2010 Total SWaM

RU

SWaM Total
Sub-Contract
Institution Direct 2nd Tier
College of William & Mary 24.0% 25.2% 49.1%
George Mason University 30.3% 20.3% 50.6%
James Madison University 48.5% 12.3% 60.9%
Old Dominion University 34.4% 21.2% 55.6%
Radford University 40.4% 21.4% 61.7%
University of Virginia 30.0% 11.2% 41.2%
Virginia Commonwealth University 41.4% 19.7% 61.1%
Virginia Military Institute 59.0% 1.5% 60.5%
Virginia Tech 34.4% 0.0% 34.4%
VASCUPP Average| 34.6% 12.2% 46.8%

10
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VASCUPP Comparison: Ru
FY2010 Small Business Enterprises
Small Business Enterprises (SBE)
Sub-Contract
Institution Direct 2nd Tier

College of William & Mary 14.9% 20.4% 35.2%

George Mason University 17.4% 11.2% 28.6%

James Madison University 44.6% 9.3% 53.9%

Old Dominion University 23.1% 13.2% 36.3%

Radford University 30.8% 10.4% 41.2%

University of Virginia 24.6% 6.5% 31.1%

Virginia Commonwealth University 27.7% 14.8% 42.5%

Virginia Military Institute 50.9% 1.3% 52.3%

Virginia Tech 26.6% 0.0% 26.6%

VASCUPP Average 26.4% 7.8% 34.2% 1
VASCUPP Comparison: Ru
FY2010 Women Business Enterprises
Women Business Enterprises (WBE)
Sub-Contract
Institution Direct 2nd Tier
College of William & Mary 4.3% 2.8% 7.1%
George Mason University 9.6% 4.4% 14.0%
James Madison University 2.8% 0.4% 3.2%
Old Dominion University 5.9% 4.7% 10.5%
Radford University 6.4% 1.3% 7.7%
University of Virginia 3.5% 1.8% 5.3%
Virginia Commonwealth University 9.1% 3.0% 12.0%
Virginia Military Institute 7.6% 0.1% 7.6%
Virginia Tech 5.6% 0.0% 5.6%
VASCUPP Average 5.6% 1.9% 7.5%

12
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VASCUPP Comparison:

FY?2010 Minority Business Enterprises

Minority Business Enterprises (MBE)

Sub-Contract

RU

Institution Direct 2nd Tier

College of William & Mary 4.8% 2.0% 6.8%
George Mason University 3.3% 4.8% 8.1%
James Madison University 1.1% 2.7% 3.7%
Old Dominion University 5.4% 3.3% 8.7%
Radford University 3.2% 9.7% 12.9%
University of Virginia 1.9% 2.9% 4.8%
Virginia Commonwealth University 4.6% 1.9% 6.5%
Virginia Military Institute 0.6% 0.0% 0.6%
Virginia Tech 2.2% 0.0% 2.2%

VASCUPP Average| 2.6% 2.5% 5.1%

13

SWaM Reporting Considerations

target each year

* Monitor one-time capital project expenditures endeavoring to
achieve targeted goals.

+ The Commonwealth of Virginia awarded a new contract for

RU

¢ Level I MOU Three-year SWaM Plan increases total spending

natural gas that is not with a SWaM supplier. Previous
contractor was a WBE, which could impact our target.

+ Work with University contractors to capture subcontracting

SWaM spend.

14
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SWaM Initiatives RU

+ Appointed a Director of Contract Administration and Supplier
Diversity who will
+ increase monitoring of discretionary spend

+ increase outreach effort to SWaM Supplier community through
joint events with Virginia Tech

¢ continue to attend and support VASCUPP’s SWaMFest
+ represent the University on VASCUPP’s SWaM Committee

+ Continue campus awareness effort through training

+ Continue efforts to identify and utilize SWaM suppliers

15

Major Capital Projects for Radford Univ. RU

» College of Business & Economics (COBE)
e $44.7 million
* FY 2011 and 2012

» Madison/Jefferson Residence Halls Renovations
o $10 million
« FY 2011

e Student Fitness & Wellness Center
e $32 million
e FY 2011 and 2012

* Moffett Hall Renovation
e $12.9 million
e FY 2012

e Center for the Sciences
o $48.9 million
e FY 2012 through FY 2014

16
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SWaM Plan Capital Initiatives In Place RU

*All RFP’s and IFB’s identify the University’s SWaM goals and
emphasize the Commonwealth’s policy of encouraging SWaM vendor
participation.

*SWaM participation is emphasized during the pre-bid meeting.

*RFP evaluations are ranked by score and SWaM participation reflects
20% of the total score.

For Construction Management (CM) projects, extra effort is made by the
CM to solicit SWaM participation as they assemble the packages among
the divisions of work.

*On-campus SWaM certification workshops will be held on days when
construction bids are due.

17

Sources RU

1) Virginia Department of Minority Business Enterprise (DMBE) SWaM Dashboard
2) University of Virginia Supplier Diversity Manager, combined VASCUPP SWaM Report

3) Memorandum of Understanding (MOU) between Radford University and
Commonwealth of Virginia, Level Il

18










