
 

 
 

 
Quarterly Meeting 

9:00 a.m.** 
December 1, 2023 

Kyle Hall, Room 340, Radford, VA  
 
 

DRAFT 
MINUTES 

 
Board Members Present 
Dr. Debra McMahon, Rector 
Mr. Marquett Smith, Vice Rector 
Mr. Robert A. Archer 
Ms. Jeanne S. Armentrout 
Ms. Betsy D. Beamer 
Ms. Joann S. Craig 
Dr. Betty Jo Foster 
Mrs. Jennifer Wishon Gilbert 
Mr. Tyler W. Lester 
Mr. George Mendiola, Jr. 
Ms. Lisa W. Pompa 
Mr. David A. Smith 
Mr. James C. Turk 
Dr. Kurt Gingrich, Faculty Representative (Non-voting Advisory Member) 
Mr. Troy Stallard, Student Representative (Non-voting Advisory Member) 
 
Ms. Lisa W. Pompa contacted Board of Visitors Rector Debra McMahon prior to the meeting to inform 
her that a personal matter, caring for a parent in hospital, would prevent her from attending the meeting in 
person.  Ms. Pompa participated by electronic communication from her home. 
 
Board Member Absent 
Dr. Jay A. Brown 
 
Others Present 
Dr. Bret Danilowicz, President  
Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President 
Dr. Dannette Gomez Beane, Vice President for Enrollment Management and Strategic Communications 
Dr. Rob Hoover, Vice President for Finance and Administration 
 



Dr. Angela Joyner, Vice President for Economic Development and Corporate Education 
Ms. Susan Richardson, University Counsel 
Dr. Susan Trageser, Vice President for Student Affairs 
Dr. Bethany Usher, Provost and Senior Vice President for Academic Affairs 
Ms. Penny Helms White, Vice President for University Advancement  
 
Call to Order     
Rector Debra K. McMahon called the quarterly meeting of the Radford University Board of Visitors to 
order at 9:03 a.m. in Kyle Hall, Room 340 and acknowledged that the meeting was being live streamed to 
the public.  Rector McMahon expressed her appreciation to the Board members for their commitment, 
engagement and continued work on behalf of the students and university. 
 
Approval of Agenda 
Rector McMahon asked for a motion to approve the Board of Visitors meeting agenda for December 1, 
2023, as published.  Mr. Marquett Smith so moved, Mr. Robert Archer seconded, and the motion carried 
unanimously.  
 
Approval of Minutes 
Rector McMahon asked for a motion to approve the September 8, 2023 minutes of the Board of Visitors 
meeting.  Dr. Betty Jo Foster so moved, Ms. Jeanne Armentrout seconded, and the motion carried 
unanimously.  
 
President’s Report 
President Bret Danilowicz provided a report to the Board of Visitors on recent university activities.  A 
copy of the report is attached hereto as Attachment A and is made a part hereof. 
 
Report from the Academic Excellence and Research Committee  
Ms. Jeanne Armentrout stated that the committee met on November 30, 2023, and shared the committee 
heard a presentation on the Wicked Problems program, a signature Radford initiative which teaches 
students to identify “wicked problems” and use interdisciplinary approaches to propose solutions.  The 
committee also heard from Dr. Jeanne Mekolichick who presented an overview on external grants and 
contracts. Provost Bethany Usher provided an Academic Affairs report including an updated mission 
statement, information on the recently held distinction forums and the Tartan Transfer initiative. 
 
Action Items 
Ms. Armentrout reviewed the following action items with the Board of Visitors. 
 
Approval of Revisions to the Teaching and Research Faculty Handbook Language to be Gender 
Neutral 
A copy of the resolution is attached hereto as Attachment B and is made a part hereof. 
 
Approval of Revisions to the Teaching and Research Faculty Handbook Language for 
Employment Classifications (Tenured, Tenure-Track, Adjunct) 
A copy of the resolution is attached hereto as Attachment C and is made a part hereof. 
 
Approval of Revisions to the Teaching and Research Faculty Handbook Language for 
Employment Classifications (Special Purpose) 
A copy of the resolution is attached hereto as Attachment D and is made a part hereof. 
 
Approve Merger of the Department of English and the Department of Foreign Languages and 
Literatures into the School of Writing, Language and Literature 
A copy of the resolution is attached hereto as Attachment E and is made a part hereof. 



 
Approve the Discontinuation of the Doctor of Psychology in Counseling Psychology Program 
A copy of the resolution is attached hereto as Attachment F and is made a part hereof. 
 
After reviewing the action items and discussion, Ms. Armentrout offered the items to be approved in a 
block vote if there was no objection. Mr. David Smith made the motion to approve all five action items, 
Mr. Marquett Smith seconded, and the motion carried unanimously. 
 
Report from the Business Affairs and Audit Committee 
Mr. Tyler Lester stated that the committee met on November 30, 2023, and shared the committee heard 
from University Auditor Margaret McManus who provided several oral reports related to the quarterly 
review of the University Discretionary Fund, fiscal year 2023 payroll reviews and a follow-up audit status 
report.  Mr. Lester reported that the committee heard a capital project update and reports on the financial 
overview, the internal budget process, fiscal year 2025 priorities, Radford Tuition Promise and an update 
on the 2024-25 division goals. 
 
Action Items 
Mr. Lester reviewed the following action items with the Board of Visitors. 
 
Approval for Change in Delegated Authority to Appoint Trustees for Benefit Trust Agreement 
A copy of the resolution is attached hereto as Attachment G and is made a part hereof. 
 
Approval to Change Delegated Authority to update Supplemental Defined Contribution Benefit 
Plan and Qualified Governmental Excess Benefit Arrangement 
A copy of the resolution is attached hereto as Attachment H and is made a part hereof. 
 
After reviewing the action items and discussion, Mr. Lester offered the items to be approved in a block 
vote if there were no objections. Ms. Jeanne Armentrout made the motion to approve both items, Mr. 
David Smith seconded, and the motion carried unanimously. 
 
Report from the Enrollment Management and Brand Equity Committee 
Mrs. Jennifer Wishon Gilbert stated that the committee met November 30, 2023, and that they heard 
many exciting updates regarding access, affordability and enrollment considerations.  The university is 
offering direct admissions to students who meet success metrics and increasing visits to campus by K-12 
and community college visitors.  In addition, the university is introducing the Radford Tuition Promise 
and discontinuing the use of EAB services for cultivation and application.  Mrs. Gilbert shared that there 
was a successful reveal of the new brand at Homecoming, the website refresh was in November and a new 
site would go live in late spring. 
 
Report from the External Engagement Committee 
Mr. Jimmy Turk stated that the committee met November 30, 2023 and shared that Vice President for  
Economic Development and Corporate Education Angela Joyner reviewed the proposed strategies, 
metrics and reporting timelines for her division, which align with the overall priorities for the university. 
The Provisional to Professional Pathway – a virtual teacher academy, would launch on Dec.1.  Mr. Turk 
added that Radford University is releasing its 2022 Economic Impact Study report this week, reporting 
that the university had an economic impact of over $421 million dollars.   
 
Mr. Turk shared that Vice President of University Advancement Penny White provided updates to the 
committee on the 2023–2025 strategic goals, including the GG+A magazine readership survey.  Vice 
President White also provided the committee with updates on recent events including Homecoming and 
Day of Gratitude.  The committee heard that the campaign has reached $93.8 million and after January, 
totals will no longer be reported.  A campaign celebration is being planned for Homecoming 2024. 



 
Report from the Student Affairs and Athletics Committee 
Mr. David Smith stated that the committee met on November 30, 2023 and shared that Director of 
Athletics Robert Lineburg provided updates to the committee on the current athletic teams’ successes, 
including women’s soccer claiming their 9th Big South Tournament title, and through a collaboration with 
Radford City, Nike and Radford University Athletics, the men’s basketball will launch the new Radford 
City edition basketball jersey at the December 3 game.  Mr. Craig Littlepage, Senior Consultant with 
Collegiate Sports Associates, gave an update on the state of college athletics.  
 
Mr. Smith reported that Student Government Association President provided an update on the continued 
work of SGA to promote awareness and encourage involvement in programming across campus. SGA 
held several events during fall semester including an esports Mario Kart tournament, Trunk or Treat for 
community members and FallFest.  Thanks to the generosity of a donor, the SGA office was named after 
former SGA President Kenneth Henshaw in a ceremony held during Homecoming.   
 
Vice President for Student Affairs Susan Trageser provided the committee with information on the 
importance of creativity and an explorer mindset; catalyzing learning, innovation and problem solving to 
enhance the student experience. The Military Resource Center (MRC) continues to earn accolades related 
to the service and support to veteran and military-affiliated students. Radford University’s first Guard 
Friendly School designation was received in August.  Also, The Military Times once again awarded the 
Best for Vets Designation for Colleges and Universities.   
 
Report from the Radford University Foundation  
Mr. Marquett Smith, Representative to the Radford University Foundation Board of Directors, provided 
an update on recent Foundation news and activities.  The Foundation Board will meet on December 7 in 
Staunton.  The Audit Committee met on November 29 and Brown Edwards will report at the full Board 
meeting.  Mr. Smith reported that one of the SMIPO students will have a summer internship in Boston at 
the BNY Mellon office.  The Foundation revisited their formula for calculating annual scholarships and 
will base the calculations on December 31 numbers rather than June 30, allowing scholarship information 
to be provided at least four months earlier each year. Mr. Marquett Smith distributed an asset summary 
report, attached hereto as Attachment I and made a part hereof. 
 
Report from the Student Representative on the Board 
Student Representative to the Board Troy Stallard provided the Board with an update on his activities, 
initiatives and goals for the year.  Mr. Stallard remains engaged with several health-related and veteran 
activities while working toward his goals developing the peer mentorship program, peer health education 
and continued veteran outreach. 

CLOSED SESSION 
Rector McMahon requested a motion to move into closed session.  Mr. Robert Archer made the motion 
that the Radford University Board of Visitors convene a closed session pursuant to Section 2.2-3711 (A) 
Items 1 and 8 under the Virginia Freedom of Information Act for the discussion of personnel matters, 
more specifically related to the president’s performance plan and salary, and consultation with legal 
counsel. Mr. Marquett Smith seconded the motion.  The Board of Visitors went into closed session at 
10:10 a.m. 
 
RECONVENED SESSION          
Following closed session, public access to the meeting was reconnected.  Rector McMahon called the 
meeting to order at 11:26 a.m. On the motion made by Mr. Robert Archer and seconded by Mr. Tyler Lester, 
the following resolution of certification was presented. 
 
 



Resolution of Certification 
 
BE IT RESOLVED, that the Radford University Board of Visitors certifies that, to the best of each 
member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements 
under this chapter were discussed in the closed meeting to which this certification resolution applies, and 
(ii) only such public business matters as were identified in the motion by which the closed session was 
convened were heard, discussed or considered by the Board. 
 
Roll Call      Vote 
Mr. Marquett Smith     Yes 
Mr. Robert A. Archer     Yes 
Ms. Jeanne Armentrout    Yes 
Ms. Betsy D. Beamer     Yes 
Ms. Joann S. Craig     Yes 
Dr. Betty Jo Foster      Yes 
Mrs. Jennifer Wishon Gilbert    Yes 
Mr. Tyler Lester     Yes 
Mr. George Mendiola     Yes 
Ms. Lisa Pompa     Yes 
Mr. David A Smith     Yes 
Ms. Georgia Anne Snyder-Falkinham   Yes 
Mr. James Turk     Yes 
Dr. Debra K. McMahon    Yes 
 
OTHER BUSINESS 
Two-Year Strategic Plan 
Rector McMahon asked for a motion to approve the Two-Year Strategic Plan. Mr. Marquett Smith made 
the motion, Mrs. Jennifer Gilbert seconded, and the motion carried unanimously. A copy of the resolution 
is attached hereto as Attachment J and is made a part hereof. 
 
Ratify Selection of Vice President White 
Rector McMahon asked for a motion to ratify the selection of Penny Helms White as Vice President of 
University Advancement.  Ms. Jeanne Armentrout made the motion, Mr. David Smith seconded, and the 
motion carried unanimously. A copy of the resolution is attached hereto as Attachment K and is made a 
part hereof. 
 
Radford Tuition Promise 
Rector McMahon asked for a motion to ratify the Radford Tuition Promise. Ms. Marquett Smith made the 
motion, Mr. Robert Archer seconded, and the motion carried unanimously. A copy of the resolution is 
attached hereto as Attachment L and is made a part hereof. 
 
ANNOUNCEMENTS          
January 24, 2024 Advocacy Day 
March 21-22, 2024 
June 6-7, 2024 
July 21-23, 2024 Retreat  
Sept. 5-6, 2024 
Dec. 5-6, 2024  
 
ADJOURNMENT 
With no further business to come before the Board, Rector McMahon adjourned the meeting at 11:34 a.m.  
 



Respectfully submitted, 
 
 
 
Karen Casteele 
Secretary to the Board of Visitors and Special Assistant to the President  



President Danilowicz’s Remarks 
Radford University Board of Visitors Meeting, December 1, 2023 

Academic Year Updates 
• You were made aware of the passing of Mathew Brunner in August (Registrar, Poli�cal Science) and

unfortunately, we lost two other wonderful colleagues since our last mee�ng. Robert Williams
(Chair, Department of English and Department of Foreign Languages and Literatures, Kevin “West”
Bowers (Associate Professor in School of Communica�on) both passed away at the end of
September.

• Penny White was named Vice President for University Advancement, meaning every cabinet level
posi�on now has permanent leadership in place.

• Final Six-Year Plan was submited to SCHEV. Addi�onal ques�ons were received and responded to,
but these did not require any changes to the plan we had submited earlier and that received your
approval in September.

• We con�nue to work with Carilion Clinic towards renaming the Radford University Carilion
instruc�onal site to simplify how we market our programs and how students navigate our websites
and processes for enrollment purposes. This is an item that we will be taking to SCHEV for approval
likely for their March review cycle, and there is not a vote required on this item by the Board of
Visitors. Similarly, the budge�ng process for RU and RUC currently is separated due to the way
funding was provided to the university during the merger, and we will be reques�ng a merger of the
two budgets to lessen the bureaucracy of maintaining separate budget and expenditure processes.

• Our Speech Code Ra�ng is now Green with FIRE- Founda�on for Individual Rights and Expression,
meaning our policies protect free speech. This is part of our efforts to create a culture of civil
discourse around different perspec�ves. We are only one of four public universi�es in the
Commonwealth of Virginia that has achieved a green light speech code ra�ng. The website will be
updated on Tuesday to reflect our new ra�ng.

Government Rela�ons and Advocacy 
• The unprecedented turnover in the House and Senate due to re�rements and resigna�ons will be

something that the university and other higher educa�on ins�tu�ons will be naviga�ng in 2024.  I
look forward to working with the con�nuing House and Senate members and building rela�onships
with the newly elected General Assembly members.

• We are pleased that Radford’s main campus representa�ves remain Senator Travis Hackworth and
Delegate Jason Ballard; and Radford’s Roanoke campus representa�ves are Senator David Sueterlein
and Delegate Sam Rasoul.

• Over the summer and fall, Lisa Ghido� and I have met individually with 31 General Assembly
members to-date, with addi�onal mee�ngs scheduled later this month.  Our goal is to meet with 40
General Assembly members before the start of the 2024 session.

• Our focus topics for the 2024 legisla�ve session have been discussed previously; addi�onal need-
based student aid, ins�tu�onal flexibility for pricing programs and instruc�onal modali�es for out-of-
state students, and internships to support the well-being of other university students. A legisla�ve
handout will be refreshed and ready for early January.

• We are hos�ng members of our regional delega�on for a luncheon next week to share more about
Radford University and discuss shared priori�es for higher educa�on and advancing our
communi�es during the upcoming legisla�ve session.

Attachment A



• The university is establishing a Government Rela�ons Internship Program in 2024; this will be a
semester-long program where Radford students will intern with legisla�ve offices during the General
Assembly session and with the university’s Government Rela�ons Office for the remainder of the
semester.

• The Council of Presidents con�nues to meet quarterly with Governor Youngkin to discuss higher
educa�on priori�es and other maters of mutual interest. The Governor will introduce his Caboose
Budget and 2024-2026 Biennial Budget proposals to the Joint Money Commitees on December 20,
and I will update the Board once we know what is included in the Governor’s budget for Radford
University.

• Advocacy Day is Wednesday, January 24, 2024, and we an�cipate par�cipa�on from approximately
50 Radford students. We will be hos�ng an Advocacy Day recep�on the prior evening for General
Assembly members and staff, Radford alumni in government and Advocacy Day par�cipants. You are
welcome to par�cipate; please let Karen Casteele know if you are interested.

• We are commited to providing you informa�on to assist you in promo�ng the university in your role
as a board member. In July, we provided you with our ini�al state priori�es document. In September,
I provided a list of some of the many ways you can help make a difference for the university, along
with updated talking points.  And today, we are providing you with some addi�onal talking points
and facts to assist your advocacy. We will have our final legisla�ve priori�es document for you a�er
the Governor presents his budget and prior to the beginning of the General Assembly session.

• Many of you have daily or rou�ne interac�ons with members of state government.  If there are
others who would like to be more involved but would like assistance in making the contacts, please
let Karen know and she will connect you with Lisa Ghido�.

• Again, we are commited to providing you with the informa�on you need to help tell the Radford
story.  This is more important now than ever before, as we roll out our new brand and embark on
our two-year strategic plan.  I hope that you can all join us in Richmond for Advocacy Day as we
showcase our students and collec�vely promote our university.

Strategic Planning 
• We celebrated the conclusion of the 2018-2023 Strategic Plan “Embracing the Tradition and

Envisioning the Future” at Homecoming, with the notable opportuni�es for growth introduced by
the forma�on of the Roanoke University Carilion programs and campus, and the capacity to grow
programs through our competency-based educa�on delivery modality. A guide celebra�ng the
successes of that campaign is available to anyone interested on our website.

• We have been working on developing the goals, strategies, metrics and benchmarks for a two-year
2024-2025 Strategic Plan over the last year as a collabora�ve effort between the university and our
Board of Visitors. This is reflec�ve of the changes in how we have structured and operated our
commitees over the past year. While this plan has primarily been reviewed within divisions, there
have been numerous cabinet-level discussions and opportuni�es for feedback from across the three
employee senates. This is different than tradi�onally constructed plans which are in place to guide
the ins�tu�on for a longer period of �me. This specific plan is largely internally focused and intended
to reposi�on our ins�tu�on to align with the rapid changes that occurred in the higher educa�on
landscape during the pandemic. We will be stronger and nimbler at the conclusion of this two-year
plan.

• This two-year plan is not a comprehensive lis�ng of ini�a�ves or tac�cs. It started with more than
180 tac�cs which would be too extensive to report upon. The final 45 tac�cs and accountability
metrics reflect the core strategies that will have the largest impact on our performance as a public
university.



• We have been working on one-year goals, which were developed by vice presidents in consulta�on
with the chairs of the Board of Visitor commitees. This established clear metrics and accountability
for tracking progress on key strategies. Note that we have been repor�ng on these metrics at the
September mee�ng and yesterday’s commitee mee�ngs. Many of these strategies are being
subsumed in the two-year plan, and therefore repor�ng will switch to the metrics and �ming as laid
out in the two-year plan. If you believe that any specific metric is essen�al to ensuring adequate
progress at the university from a governance perspec�ve, please raise that with me or the
commitee chair.

• During the next two years, we will perform the groundwork for our next strategic plan, which is likely
to encompass the years 2026-2030.

Rebranding 
• The rebranding effort coincided with a change in our marke�ng which included how Radford 

University is dis�nc�ve as a public university in the commonwealth. It then became an opportunity 
to provide the public a fresh look at Radford University. We have been strategically developing 
stories about the university that an�cipate press coverage to reinforce a reframing of the 
university. These posi�ve stories have, or will, include:

o Launch of The HUB- Radford University’s business support ini�a�ve which includes work-
based opportuni�es for students.

o Direct Admission for Students- simplifies enrollment and makes the process transparent.
o Radford Tui�on Promise- denotes the university as a leader in the effort to make a university 

degree affordable for commonwealth residents.
o Southwest Virginia Community College Honors Program to RU Honors College transfer 

ar�cula�on- students seeking a challenging and affordable academic journey now have a 
seamless transfer opportunity to Radford.

o Provisional to Professional Program (announced today, December 1)- Radford is crea�ng the 
opportunity for ongoing professional development of in-service provisionally licensed 
teachers across the commonwealth.

o Tartan Transfer Program- extensive partnership with regional community colleges that will 
be announced in the spring semester facilita�ng the ease of transfer to Radford University.

Radford Tui�on Promise 
• I am apprecia�ve of Vice President Beane and Director of Financial Aid Allison Prat and their teams

for the work that underpins the Radford Tui�on Promise. For those listening in and new to the
Promise, it is a commitment that students from families earning $100,000 or less won’t pay a penny
for tui�on. For a public university, a na�onally leading statement about having an affordable
pathway to degrees.

• This does not lessen our financial commitment to other students whose families earn over $100,000;
our financial aid and scholarships remain as generous as before. And being one of the three most
affordable universi�es in the commonwealth to begin with, all students regardless of family income
will find a high quality AND affordable educa�on here.

• Given how novel this is, and the scale of the interest in a truly affordable educa�onal pathway, we
are rolling out this program conserva�vely so we can fulfil this promise no mater what occurs. Once
we show the program is successful and can beter assess demand, we will consider how we might
expand the program for the fall 2025 cohort and make associated presenta�ons to the Board in fall
2024 to ensure alignment of opera�ons and university governance.



• This is a part of our rebranding. We teach in a very engaged, hands-on manner and integrate our
experiences with the outdoors. We are very affordable. Our graduates are employed at a very high
rate, AND they stay in the commonwealth. We are proud to be a state university, and we are making
it clear why the residents of the Commonwealth of Virginia can be proud of Radford University.

Enrollment 
• Generally, baseline measures from past enrollment cycles are used to determine enrollment

projec�ons of new freshman and transfer students for the upcoming year. However, this year we
have changed our enrollment and marke�ng process. This includes a new brand, separa�on from the
EAB partnership, �ming of deadlines and acceptance processes, K-12 outreach, the Radford Tui�on
Promise, significant revisions to the website and much more. We believe we are on track for
stabiliza�on or moving towards increasing enrollment, but we don’t have comparable measures
from last year. We will con�nue to develop our budget conserva�vely based on the projec�ons we
submited to SCHEV/OpSix in May 2023, which s�ll showed a slight decline in enrollment for the next
two years. If we increase reten�on/progression rates this year, we could be virtually flat this year.
Poten�ally we could see growth next year, so we have numerous controls in place to ensure that any
growth is manageable, and we can meet the commitment we made to commonwealth students
through the Radford Tui�on Promise. Due to the way we have restructured admissions, we do
believe academic preparedness of freshmen next year is likely to increase which will further bolster
reten�on/gradua�on rates. We had the highest ever GPA for incoming freshman this year, and our
planning should result in a new record again next year. So not only are we opening up access and
providing an affordable route to higher educa�on, we are also crea�ng a more academically
compe��ve cohort of students.
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Net Fixed Assets and Held 
for Sale, $14.7 , 14%

Cash in Bank, $0.6 , 0%

Other Assets, $1.9 , 2%

Prepaid Lease Incentive, 
$6.7 , 6%

Investments - SMIPO, $1.4 , 1%

Investments - Other, $1.8 , 2%

Investments - BNY, $75.9 , 70%

Contributions Receivable, $3.1 , 3%
Art Collection, $2.1 , 2%

Radford University Foundation 
Asset Composition as of 9/30/2023-PRELIMINARY

(in millions)
Total Assets: $108.2M 
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End of Board of Visitors Materials 
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