Summer Pay Structure and Formula for CVPA Faculty                         March, 2013
For the 2013 Summer Sessions, the individual deans have been given the flexibility and authority to set a summer session pay structure that could help insure more sections being offered while also insuring that the courses can, at minimum, pay for themselves after instructional costs have been factored.  As a result, I have developed a formula that is based on a combination of the professor’s academic year salary and the amount of tuition dollars required to meet the 9% mark (assuming a 3-credit course).  In this manner, with assurance from the department chair that the course being considered for summer is meeting student demand/need, the figure required to pay the faculty member the full 9% is only dependent on enrollment and the faculty member’s academic year salary. For every student under the threshold, the pay would be adjusted by the per-student percentage amount at census date for each summer session.  

Example:  (using approximate amounts for illustration)
· Professor X has annual salary of $50,000

· 9% of salary = $4500 
· In-state undergraduate tuition per credit = $235 (this is an example for illustration purposes and not the actual figure)
· Therefore, given a 3-credit class, $705 per student will be available to be applied to that faculty member’s pay for the course.

· $4500 divided by $705 = 6.38 students required to achieve the full pay threshold.  (this figure will always be rounded to closest whole number…in this example 6).  **In addition, three (3) students will be added to this total to insure university expenses are covered making the total minimum students required for full pay in this example, 9 students.  The minimum student threshold will be included in your initial contract letter along with expected full-enrollment salary amount.
· For each student below the threshold, the pay is reduced by that fraction of tuition going toward salary.  Ex: Faculty member break-even is 9 students.  For each student below 9, reduce the pay by 1/9 (.111) of the full pay.  
· Example: 8 students remain in the class as of census date.  $4500 x .111 = $500 reduction. In this example, $500 would be reduced from the full pay for every student under the threshold.

·  8 students = $4000 (before FICA)

·  7 students = $3500 (before FICA) and so on.
(Note: late adds after the census date will not result in additional compensation)

· When a course enrollment drops to 3 students or less, the compensation will revert to $300 per student if the faculty member chooses to still teach the class.  
· Salaries for faculty supervising internships, independent studies, directed studies, theses, and similar courses will continue to be paid on a per student stipend basis of $300 per student enrolled on the census date, up to a maximum of the amount the faculty member would earn if he/she were teaching a traditional three-hour course.  This applies to both graduate and undergraduate courses.  
It is the intention of this structure to eliminate the need for making individual judgments on enrollments that approach arbitrary targets creating uncertainty. Faculty will know from the start that any adjustment for under- enrolled classes will be formulaic and easily calculated giving them the ready information from which they can make decisions at the earliest possible time regarding whether or not they will teach the class.  Of course, the earlier this decision can be made, the more time students would have to make other plans.  For classes that do not reach the enrollment threshold, the professor has a more fair option of teaching the course at a salary based on tuition generation and the number of students in the class, thus not having to accept a low-pay alternative of the current “per-student-stipend” of $300, unless the enrollment reaches 3 or less.  

