Department of Philosophy and Religious Studies Tenure and Promotion Guidelines
(Approved by PHRE Full-time Faculty Feb. 5, 2013)

I. Overview

A. The overall requirement for tenure and promotion in the Department of Philosophy and Religious Studies is the demonstration of increasing development in teaching, professional contributions, and university service as candidates progress toward tenure and advance from Instructor to Professor. Departmental tenure and promotion recommendations will be based upon an evaluation of the contribution of the candidate in the three areas of performance. It is the responsibility of the candidate to show that she or he has met the requirements in all three performance areas. In addition, candidates are expected to maintain productive working relations with colleagues and contribute to problem identification and resolution processes within the department, college, and university. 
B. The Department believes that informed communication and positive guidance play a central role in the development of faculty members as effective teachers, productive scholars, and cooperative professional colleagues. To facilitate this process, the Department Personnel Committee, the appropriate Department Promotion Committee, and the Chair will provide regular guidance to its members.  
In reappointment letters, the Department Personnel Committee, along with the Chair, will provide each tenure-track member of the department with a regular, written appraisal and evaluation of his or her performance as this is related to progress toward tenure. The written evaluations will include a candid discussion of the faculty member's strengths and weaknesses with respect to the criteria outlined in the Department Tenure and Promotion Guidelines. Where appropriate, these evaluations will include suggestions and advice concerning how the faculty member might address problem areas or overcome perceived shortcomings. At the request of the Personnel Committee, the Chair, or the faculty member, an opportunity will be provided to discuss the written evaluation in person.  The reappointment evaluations done for each faculty member by the Personnel Committee and the Chair shall be considered a substantial part of the final decision-making process regarding tenure or promotion.
In addition, the Department, through a mentoring system, will provide human resources to ensure that each faculty member is well aware of the duties and responsibilities expected of him or her, and is afforded the best possible opportunity to mature as an educator, scholar, and colleague throughout the probationary period for tenure and throughout his or her advancement from Instructor to Professor. The Personnel Committee will work with candidates who desire guidance through the tenure and promotion process to identify a mentor(s). The mentor is expected to impart information while demonstrating the qualities valued in faculty at Radford University. The mentor is not an advocate or ally of the individual; he or she plays the role of a guide in the fulfillment of Department and University requirements for tenure and promotion.

C. Examples given below are not intended to be all-inclusive lists. Additional examples of contributions under each area may be found in the faculty evaluation section of the Teaching and Research Faculty Handbook.

II. Requirements for Promotion to Assistant Professor

A candidate must meet the degree and service requirements stated in the Teaching and Research Faculty Handbook. In addition, the candidate must satisfy the following Departmental criteria:
A. Teaching Activities: Activities directly related to the faculty member's teaching responsibilities, to his or her work in assisting students to learn the skills and knowledge of the academic discipline; or activities that develop or enhance the faculty member's effectiveness as a teacher. Specifically, the candidate must:
1. Demonstrate consistent development in classroom teaching effectiveness as evidenced by a variety of measures, such as numerical and written student evaluations; peer

evaluations; and teaching-related documents, such as syllabi, exams, and formal and informal writing assignments. For these purposes, faculty should maintain a portfolio of teaching-related documents throughout their academic careers, as they progress to assistant, associate, and full professor. These materials should show that courses meet pertinent learning objectives, and challenge students to master disciplinary subject matter adequately and at an appropriate level.
2. Achieve annual Chair evaluations in teaching at the level of “meets basic expectations” or above. The average of the candidate’s quantitative student evaluation scores with respect to “Questions about the Instructor” must meet or exceed three (3) points on a five (5) point scale. A pattern of complaints in student evaluations concerning the responsible execution of teaching assignments—e.g., that the instructor is persistently disorganized in the presentation of materials or grading; that the instructor is persistently unavailable to students; that the instructor is regularly late for classes, or misses classes without warning; etc.—must be absent or extremely rare. Candidates should provide evidence that such student complaints have been addressed.
Teaching effectiveness may also be demonstrated through other activities, e.g., developing new courses, revising existing courses, directing independent studies, tutoring students, and participating in teaching-related workshops. The creation or revision of courses should further Department or general education curricular goals, and must meet appropriate learning objectives. 
B. Professional Activities: Unassigned, discipline-related activities that contribute to the advancement of knowledge in the faculty member's discipline; or that, in educational venues, teach the public about that discipline; or that earn funding for discipline-related research; or that provide leadership or expertise in discipline-related associations. Specifically, the candidate must:
1. Submit plans for research projects beyond the dissertation, including disciplinary problems to be addressed, methodology, and presentation venues. 
C.  University Activities: Assigned or unassigned activities that help develop or maintain the academic community; or that support or contribute to campus organizations or administrative functions and duties; or that help build a stronger relationship between the University and the community. 
1. Serves on Department committees and/or as Department liaison to campus programs. Serves on college and/or university committees when given the opportunity.

Examples: Serves as secretary for Department meetings, on the department curriculum committee, or as Department library liaison; participates in student recruitment activities.

2. Promotes and/or participates in campus programs and organizations which contribute positively to the academic environment of the university.

Examples: Sponsors University clubs; encourages students to participate in campus research organizations; promotes scholarly lectures, symposia, and colloquia; participates in the activities of campus-wide scholastic programs, such as the Honors Program, or interdisciplinary programs, such as the Peace Studies or Women’s Studies program. 
3. Maintains high standards and effectiveness in all professional relationships.
Examples: Offers thoughtful suggestions to improve Department, College, and University operations and service to students; responds positively to requests for assistance.

III. Requirements for Tenure and Promotion to Associate
A candidate must meet the degree and service requirements for tenure and/or promotion to Associate stated in the Teaching and Research Faculty Handbook. A tenure track faculty who applies for promotion to Associate before he or she applies for tenure must meet the following Departmental criteria in each application. Ordinarily, however, tenure and promotion to Associate are earned in tandem. For either or both awards, candidates must meet the following Departmental criteria:
A.  Need for the individual's expertise in the Department. The candidate must demonstrate that his or her areas of expertise are vital to the fulfillment of the Department's goals in terms of course offerings for majors, general education offerings for the broader student community, or in other teaching assignments within the University.
B. Teaching Activities: Activities directly related to the faculty member's teaching responsibilities, to his or her work in assisting students to learn the skills and knowledge of the academic discipline; or activities that develop or enhance the faculty member's effectiveness as a teacher. Specifically, the candidate must:
1. Demonstrate effectiveness in teaching courses that contribute to the major, to Departmental general education offerings, and to other programs within the university. This teaching effectiveness shall be evidenced by a variety of measures, such as numerical and written student evaluations, peer evaluations, and a portfolio of teaching-related documents, such as syllabi, exams, and formal and informal writing assignments. For these purposes, faculty should maintain a portfolio of teaching-related documents throughout their academic career as they progress to assistant, associate, and full professor. These materials should show that courses meet pertinent learning objectives and challenge students to master disciplinary subject matter adequately and at an appropriate level.
2. Achieve annual Chair evaluations in teaching at the level of “above expectations” or higher. The average of the candidate’s quantitative student evaluation scores with respect to “Questions about the Instructor” must meet or exceed three and one half (3.5) on a five (5) point scale. A pattern of complaints in student evaluations concerning the responsible execution of teaching assignments—e.g., that the instructor is persistently disorganized in the presentation of materials or grading; that the instructor is persistently unavailable to students; that the instructor is regularly late for classes, or misses classes without warning; etc.—must be absent or extremely rare. Candidates should provide evidence that such student complaints have been addressed.

A candidate may further demonstrate an ongoing commitment to the development of his or her teaching ability through participation in teaching-oriented faculty development activities (for example: attending professional conferences and workshops on pedagogy; participating in teaching-oriented campus programs such as the Honors Program, QEP initiatives, or the International Education Program).
C. Professional Activities: Unassigned, discipline-related activities that contribute to the advancement of knowledge in the faculty member's discipline; or that, in educational venues, teach the public about that discipline; or that earn funding for discipline-related research; or that provide leadership or expertise in discipline-related associations. Scholarship on the subject of teaching within the candidate’s discipline may be counted as professional activity. Scholarship on teaching in general should be listed under “Teaching.” 
To earn tenure, a candidate must accrue a minimum of three (3) points within the point system of academic/scholarly productivity given below. At least one point must be earned in the Refereed/Peer-Reviewed Publications category. While a prior record of scholarship will be considered, candidates must demonstrate ongoing professional productivity during the tenure and promotion probationary period. 
The Department recognizes that both religious studies and philosophy admit a plurality of perspectives and of topics of research interest, and it recognizes the value of non-traditional as well as traditional forms of publication and scholarly exchange. Consistent with disciplinary goals and with our present Mission Statement, the Department also maintains high standards with regard to the Refereed/Peer-Reviewed and Scholarly/Academic status of its faculty’s publications. Each of the candidate’s claims of points must include a brief but clear narrative justifying that claim, along with an official copy of the publication. All publications require a satisfactory justification. This justification shall include a specific description of the review process through which the publication has passed in order to be published in the journal, book, online venue, etc. Other considerations that the Department takes into account in accepting, adjusting, or potentially denying the points earned by the candidate might include the submitted or invited history of the publication, the distinctions between academic and devotional topics and publishing venues, and between scholarly and popular venues, the printed/permanent or online-only type of publication it is, and the general academic orientation of the publisher. Acceptance of publications documented “accepted” but not yet published will be admissible but require clear justification by the candidate of having gone through a standard scholarly review and editing process.
Refereed/Peer-Reviewed Publications

Peer reviewed scholarly book (3.0)

Peer reviewed scholarly textbook (3.0)

Peer reviewed scholarly journal article (1.0)

Peer reviewed scholarly co-authored article (1.0)

Scholarly book chapter (1.0)

Scholarly encyclopedia article (1.0)

Scholarly review article (.75)

Scholarly encyclopedia entry (.5)

Discussion paper (.5)

Newspaper or magazine article on a disciplinary subject (.5)

Translation (.5)

Republished scholarly paper (.5)

Publication of proceedings (.25)

Non-Refereed/Non-Peer-Reviewed Publications
Self-published scholarly book (1)

Book review (.5)

Encyclopedia article (.25)

Newspaper or magazine article on a disciplinary subject (.25)
Professional Speaking Engagements

Academic conference paper presentation (.5)

Invited academic conference presentation (.5)

Non-local interview on a disciplinary subject (.25)

Panel member (.25)

Editorial and Review
Book editor (2)

Journal editor, continuing (1)

Journal, special edition (.5)

Journal article review (.25)

Grants and Awards
National (1)

Regional (.5)

Internal (.5)

Service in Academic Organizations (per year)

National President (.5)

Other offices (.25)
D. University Activities: Assigned or unassigned activities that help develop or maintain the academic community; or that support or contribute to campus organizations or administrative functions and duties; or that help build a stronger relationship between the University and the community. 
Candidates must document service activities with, e.g., committee appointment letters, appropriate committee minutes, event programs, motions, proposals, etc. With respect to university service, the Department is interested not merely in the itemization of activities, but also in their substantiality. Beyond a list of items, candidates should report their contributions to the identification and accomplishment of group goals and objectives.

1. Serves on or chairs Department committees, or as Department liaison to campus programs. Contributes significantly to Department development.

Examples: Serves as secretary for Department meetings, serves on or chairs Department curriculum committee, serves as Department library liaison, participates substantially in Department planning and assessment activities, and participates in student recruitment activities.

2. Serves on College or University committees when given the opportunity.

Examples: Serves as Department representative to the College curriculum committee, Faculty Senator, on a Faculty Senate committee, on an Internal Governance committee, on a University task force or planning committee. 

3. Promotes and/or participates in campus programs and organizations which contribute positively to the academic environment of the University.

Examples: Advises University clubs or honor societies; sponsors student research and publications; promotes and/or organizes scholarly lectures, symposia, and colloquia; 

participates in or initiates activities in campus-wide scholastic programs, such as the Honors Program, or interdisciplinary programs, such as the Peace Studies or Women’s Studies program; serves as a member/officer in a campus faculty organization, such as the AAUP.
4. Maintains high standards and effectiveness in all professional relationships. Works in a critical and thoughtful way toward the best interests of the Department, College, and University.

Examples: Cooperates with others, helps identify and advance academic goals, helps identify and resolve problems within the Department and the institution at large.

5. Represents the University to the local, state, national, and international community in ways related to the candidate’s academic discipline and expertise as an educator.

Examples: Makes presentations to organizations; performs internal tasks within organizations, such as serving on a hospital ethics board.
IV. Requirements for Promotion to Professor 
A candidate must meet the degree and service requirements stated in the Teaching and Research Faculty Handbook. In addition, the candidate must satisfy the following Departmental criteria:

A. Teaching Activities:  Activities directly related to the faculty member's teaching responsibilities, to his or her work in assisting students to learn the skills and knowledge of the academic discipline; or activities that develop or enhance the faculty member's effectiveness as a teacher. Specifically, the candidate must
1. Demonstrate excellence in classroom teaching in courses within the major, departmental general education offerings, and other programs within the university. This teaching excellence shall be demonstrated by a variety of measures, such as numerical and written student evaluations, peer evaluations, and a portfolio of teaching-related documents including syllabi, exams, and formal and informal writing assignments. 
Promotion to Professor requires a substantially richer portfolio of teaching materials than for tenure and promotion to Associate. It should include, e.g., materials relative to topics courses; evidence of the progressive improvement of regularly assigned courses; course adaptations to evolving Department and general education curricular needs; and assessment-oriented course modifications. Candidates are expected to have served substantially and/or as a leader in curricular reforms and innovations, and in assessment procedures.
2. Achieve annual Chair evaluations in teaching at the level of “above expectations.” The average of the candidate’s quantitative student evaluation scores with respect to “Questions about the Instructor” must meet or exceed three and one half (3.5) on a five (5) point scale. A pattern of complaints in student evaluations concerning the responsible execution of teaching assignments—e.g., that the instructor is persistently disorganized in the presentation of materials or grading; that the instructor is persistently unavailable to students; that the instructor is regularly late for classes, or misses classes without warning; etc.—must be absent or extremely rare. Candidates should provide evidence that such student complaints have been addressed.

Candidates for Professor may also demonstrate significant work or leadership in the promotion of teaching excellence through participation in workshops on pedagogy; the publication of articles locally or professionally concerning discipline-related pedagogy; participation in or initiation of activities in connection with teaching-oriented campus programs, such as the Honors Program, the Center for Innovative Teaching and Learning, or QEP implementation; and/or leadership in curricular reforms and innovations, and in assessment procedures.
B. Professional Activities: Unassigned, discipline-related activities that contribute to the advancement of knowledge in the faculty member's discipline; or that, in educational venues, teach the public about that discipline; or that earn funding for discipline-related research; or that earn awards for peer-recognized excellence in disciplinary contributions; or that provide leadership or expertise in formal discipline-related associations. Scholarship on the subject of teaching within the candidate’s discipline may be counted as professional activity. Scholarship on teaching in general should be listed under “Teaching.”

To attain promotion to Professor, candidates must accrue a minimum of five points within the point system of scholarly productivity given below. These points must be accrued through professional activities beyond those submitted for tenure and promotion to Associate. At least three points must be earned in the Refereed/Peer-Reviewed Publications category. 

The Department recognizes that both religious studies and philosophy admit a plurality of perspectives and of topics of research interest, and it recognizes the value of non-traditional as well as traditional forms of publication and scholarly exchange. Consistent with disciplinary goals and with our present Mission Statement, the Department also maintains high standards with regard to the Refereed/Peer-Reviewed and Scholarly/Academic status of its faculty’s publications. Each of the candidate’s claims of points must include a brief but clear narrative justifying that claim, along with an official copy of the publication. All publications require a satisfactory justification. This justification shall include a specific description of the review process through which the publication has passed in order to be published in the journal, book, online venue, etc. Other considerations that the Department takes into account in accepting, adjusting, or potentially denying the points earned by the candidate might include the submitted or invited history of the publication, the distinctions between academic and devotional topics and publishing venues, and between scholarly and popular venues, the printed/permanent or online-only type of publication it is, and the general academic orientation of the publisher. Acceptance of publications documented “accepted” but not yet published will be admissible but require clear justification by the candidate of having gone through a standard scholarly review and editing process.
Refereed/Peer-Reviewed Publications

Peer reviewed scholarly book (3.0)

Peer reviewed scholarly textbook (3.0)

Peer reviewed scholarly journal article (1.0)

Peer reviewed scholarly co-authored article (1.0)

Scholarly book chapter (1.0)

Scholarly encyclopedia article (1.0)

Scholarly review article (.75)

Scholarly encyclopedia entry (.5)

Discussion paper (.5)

Newspaper or magazine article on a disciplinary subject (.5)

Translation (.5)

Republished scholarly paper (.5)

Publication of proceedings (.25)

Non-Refereed/Non-Peer-Reviewed Publications

Self-published scholarly book (1)

Book review (.5)

Encyclopedia article (.25)

Newspaper or magazine article on a disciplinary subject (.25)
Professional Speaking Engagements

Academic conference paper presentation (.5)

Invited academic conference presentation (.5)

Non-local interview on a disciplinary subject (.25)

Panel member (.25)

Editorial and Review
Book editor (2)

Journal editor, continuing (1)

Journal, special edition (.5)

Journal article review (.25)

Grants and Awards
National (1)

Regional (.5)

Internal (.5)

Service in Academic Organizations (per year)

National President (.5)

Other offices (.25)
C. University Activities: Assigned or unassigned activities that help develop or maintain the academic community; or that support or contribute to campus organizations or administrative functions and duties; or that help build a stronger relationship between the University and the community. 
Candidates must document service activities with, e.g., committee appointment letters, appropriate committee minutes, event programs, motions, proposals, etc. With respect to university service, the Department is interested not merely in the itemization of activities, but also in their substantiality. Beyond a list of items, candidates should report their contributions to the identification and accomplishment of group goals and objectives.

1. Chairs Department committees and/or serves as Department liaison to major campus programs. Promotes and facilitates the continued development of the Department. 

Examples: Serves as chair of the department curriculum committee, a member and/or chair of the Department Personnel Committee, a leader in Department planning and

assessment activities, a leader in the recruitment of majors.

2. Serves on college and/or university committees.
Examples: Serves as department representative to the college curriculum committee; as Faculty Senator; chairs or substantially contributes to a Faculty Senate Committee; chairs or serves on an Internal Governance committee; serves as a member/officer of a University council or committee, as a member/officer of a University task force or planning committee.
3. Takes a leadership role in campus programs and organizations which contribute positively to the academic environment of the institution.

Examples: Advises University clubs and honor societies; encourages students to participate in campus research opportunities; sponsors student publications; promotes and/or organizes scholarly lectures, symposia, and colloquia; initiates or substantially participates in activities sponsored by campus-wide scholastic organizations, such as the Honors Program, and interdisciplinary programs, such as Peace Studies or Women’s Studies; serves as a member/officer in a campus faculty organization, such as the AAUP.
D. Demonstrates effective leadership skills that contribute to productive working relationships within the Department, the College, and the University. Maintains high standards and effectiveness in all professional relationships.

Examples: Cooperates with others; offers thoughtful suggestions to improve the Department's operations and service to its students and to the institution at large; responds positively to requests for assistance; motivates other faculty to achieve high levels of performance; serves as a critical and thoughtful role model for colleagues, or as a mentor for new and junior faculty.
E. Represents the University to the local, state, national, and international community in ways related to the candidate’s academic discipline and expertise as an educator.

 Examples: Makes presentations to organizations; performs internal tasks within organizations, such as serving on a hospital ethics board.
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