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MINUTES

Board Members Present:

Mr. Mark Pace, Business Affairs Committee Chair
Ms. Mary Ann Hovis

Mr. Thomas Fraim

Ms. Nancy Artis

Mr. Darius Johnson

Dr. Cora Salzberg

Others Present:

Ms. Penelope W. Kyle, President

Ms. Donna VanCleave, Vice President for Finance and Administration
Dr. Norleen Pomerantz, Vice President for Student Affairs

Ms. Margaret McManus, University Auditor

Ms. Lisa Ridpath, Budget Director

Dr. Dennie Templeton, Director of Emergency Preparedness

Ms. Greer Saunders, Assistant Attorney General

Faculty, staff, guests and media

Call to Order:

Mr. Mark Pace, Business Affairs Committee Chair, called the meeting to order at
1:32 a.m.

On a motion by Ms. Mary Ann Hovis the agenda and the minutes of the April 23,
2008, Business Affairs Committee meeting were approved.

Ms. Donna VanCleave introduced Dr. Dennie Templeton, Director of Emergency
Preparedness. Dr. Templeton gave an overview of the National Incident
Management System (NIMS). NIMS is a unified approach to incident management
used in the United States to coordinate emergency preparedness and incident
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management among various federal, state, and local agencies. It allows responders
to better cooperate and communicate during times of crisis. NIMS was mandated
nationally in 2004 and adopted by the Commonwealth of Virginia in 2005. In July
2008 guidelines for institutions of higher education were released.

Dr. Templeton announced that the Virginia Department of Emergency Management
will conduct a full scale response exercise at Radford University on October 22,
2008.

Dr. Templeton also presented Radford University’s Emergency Operations Plan
(EOP). The EOP establishes legal and organizational basis for responses to
emergency situations. The 2008 General Assembly required that each public
institution of higher education adopt an EOP.

Ms. VanCleave explained that Radford University is proceeding with obtaining Level
Il authority for additional decentralization opportunities as authorized by the BOV.
She explained that Level 11 authority requires several items be approved by the
BOV. One such requirement of a Level Il institution is BOV approval of Information
Technology Management Policies. Ms. VanCleave presented IT policies for
Accessibility; Infrastructure, Architecture, and Ongoing Operations; Project
Management; and Security. These policies are basically identical to policies adopted
by Level 111 institutions and will be adopted by other institutions seeking Level |1
authority. The policies will take affect after the university’s Memorandum of
Understanding with the Governor’s office is approved. In November, the
Information Technology Strategic Plan as well as policies and procedures for
Procurement will be presented to the Board for approval.

Ms. VanCleave stated that the current Policy on University-Related Foundations,
which was adopted by the BOV on May 23, 2007, needed a minor revision. Recently
the Radford University Foundation Board adopted new articles of incorporation and
by-laws which were drafted by their legal counsel. One of the recommendations of
the attorney was to establish an Audit Committee. The Policy on University-Related
Foundations also calls for the establishment of an Audit Committee with the
requirement that a University designated representative serve on this Committee.

In order for the Audit Committee to remain independent the legal counsel
recommended that no Foundation officer or university representative serve on the
Committee. Therefore, the Policy on University-Related Foundations needs to be
amended to omit that requirement.

Ms. VanCleave introduced Ms. Lisa Ridpath, Budget Director. Ms. Ridpath gave an
update on the preliminary close cash-based budget for fiscal year 2008.
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Mr. Pace called for approval of the presented action items. On a motion by Ms.
Hovis, second by Mr. Johnson it was approved to adopt the National Incident
Management System approach to emergency management.

On a motion by Ms. Hovis, second by Mr. Fraim, Radford University’s Emergency
Operations Plan was approved.

On a motion by Ms. Hovis, second by Mr. Johnson, the Policies and Procedures for
Level 11 Operating Authority for Information Technology were approved.

On a motion by Ms. Hovis, second by Ms. Artis, a revision to the University-Related
Foundations Policy was approved.

The meeting adjourned at 2:40 p.m.

Hilda Dickerson, Administrative Assistant

Respectfully submitted,
Kathy Thompson, Secretary
Radford University Board of Visitors




Radford University Board of Visitors

POLICY ON UNIVERSITY-RELATED FOUNDATIONS

|. Purpose of the Policy

A. Affiliated foundations exist because of, and for, the public institutions they
support and whose names they share. Looking beyond their separate corporate
identities, the foundations can be depositories of substantial funds charitably donated
for the benefit of public higher education institutions and their related activities. Their
assets exist essentially because of public tax policy and publicly spirited donations. As a
consequence, fiduciary obligations are impressed by law on the management of such
funds. These fiduciary obligations fall primarily on the officers and directors of the
foundation.

B. Radford University has a vital interest in, recognizes the value, and is grateful for
the support of University-related foundations that are established and operated to solicit
funds in the University’s name, to manage and invest gifts and property for the
University’s benefit, and/or to promote programs in support of the University’s
activities.

C. The Board of Visitors is committed to providing quality support for the
fundraising efforts of each University-related foundation, and to that end seeks to
promote efficiency and coordination among, as well as maintain independence and
integrity within, all University-related Foundations.

D. To protect the University’s interests, and as a condition of the foundations’ use of
the University’s name and resources, it is the policy of the Board of Visitors that
University-related foundations shall be:

(1) Established and organized solely for the University’s benefit;

(2) Operated in accordance with generally accepted business and accountability
principles; and

(3) Managed in a manner consistent with the foundations’ own enabling
documents and the University’s purpose, mission, and procedures, as specifically
set forth in this Policy.

11. Establishment and Organization of Foundations

A. A University-related “foundation” is an organization that is created and operated
exclusively to benefit of the University or one or more of the University’s units. (The
term “unit” as used throughout this Policy encompasses schools, departments, and other
components of the University.) A foundation as defined for purposes of this Policy is
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one which uses the University’s name, consumes University resources, occupies
University space, or enters into transactions with the University which require the
concurrence of the University. (All references in this Policy of the Board of Visitors shall
include subsidiaries and affiliates of University-related foundations as well as the
foundations themselves.) A foundation has as its purpose one or more of the following:

(1) To facilitate fundraising programs and contributions from private sources for
the benefit of the University or one or more of its units;

(2) Tomanage and invest private gifts and/or property for the benefit of the
University or one or more of its units; or

(3) To promote, sponsor, and complement educational, scientific, research,
charitable, health care related, or cultural activities for the benefit of the
University or one or more of its units.

B. Foundations may be created only with the approval of the Board of Visitors after
a review of the purpose of the foundation, its proposed organizational format, and the
scope of its activities (This provision is applicable only to foundations created on or after
May 24, 2007, the date when the Board of Visitors adopted the Policy on University-
related foundations. All other provisions of this policy are applicable to foundations
whenever created.)

C. Established foundations shall submit to the Board of Visitors for approval any
proposed new business venture or change in nature, purpose, or scope of foundation
activities that is substantial in nature, and outside the normal function of the
foundation. Such approval shall not be unreasonably withheld. New business ventures
are considered to be any significant change from current business activities; e.g., a
foundation which has been engaged primarily in fundraising proposes to purchase and
lease commercial office space.

D. A foundation shall be organized and operated as a Virginia non-profit, non-stock
corporation or association that is legally separate from the University. It shall obtain
and maintain status as a tax-exempt, charitable organization under State and Federal
income tax laws so contributions and bequests to it will be deductible charitable
contributions as provided by Federal income tax law.

E. The foundation must provide in its Articles of Incorporation and By-laws that, in
the event of dissolution of the foundation, the foundation’s assets will be distributed to a
successor non-profit organization for the benefit of the University, or in the absence of
any such organization, to an organization approved by the University.

F. At least two University representatives, one designated by the Board of Visitors
and one designated by the University President, shall serve as ex officio voting members
of the foundation's governing board. One or both of the representatives shall serve on
any executive or similar committee empowered to act for the governing board of each
foundation. This responsibility may not be delegated. Efforts will be made to preserve
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the make-up of the Foundation's governing board with respect to the University
appointments.

G. The Foundation will establish an audit committee to report to the Foundation's
governing board.

I11. University Resources and Services

A. The Foundation is eligible to use the University's facilities, subject to availability
and applicable policies.

B. The University may, but is not required, to recover its direct costs incurred for
personnel, use of facilities, or other services provided to the foundation; and the
foundation likewise may, but is not required, to recover its costs incurred for personnel,
use of facilities, or other services provided to the University.

1V. Foundation Relationship with the University

A. The University and the foundation acknowledge that each is an independent
entity and agree neither will be liable, nor will be held out by the other as liable, for any
of the other's contracts, torts, or other acts or omissions, or those of the other's trustees,
directors, officers, members, staff or activity participants. (The foundation's disclaimer
in this regard similarly applies to the Commonwealth of Virginia, i.e., the
Commonwealth will not be liable for any foundation acts or omissions.)

B. Transactions between the University and a related foundation shall meet the
normal tests for ordinary business transactions, including proper documentation and
approvals. Special attention shall be given to avoiding direct or indirect conflicts of
interest between the University and the related foundation and those with whom the
Foundation does business.

C. The Foundation shall not offer a post-secondary course, seminar, workshop or
similar instruction, whether or not for credit, using the name of the University or any of
its schools or departments, unless given prior approval by the University President or
his/her designee. Any foundation publicity concerning such a course or similar program
shall make clear that it is not being offered by the University or any of its academic
departments.

D. All correspondence, solicitations, activities and advertisements concerning the
foundation shall be clearly discernible as being from the Foundation and not the
University.

V. Management and Operation of Foundations

A. The foundation shall adopt guidelines governing fundraising activities that
conform with the following objectives:
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B.

(1) Plan and conduct all fundraising activities in close cooperation with the Office
of University Development, to ensure proper coordination, including
participating in the University-wide computer system, provided the computer
system meets the needs of the foundation;

(2) Ensure that funds or gifts payable to The Rector and Visitors or to any
University entity shall be deposited with or transferred to the University. (The
foundation's solicitation literature shall make it clear when gifts are to be made
payable to the Foundation. Each Foundation shall develop a procedure to
document when gifts intended for the foundation are erroneously made payable
to a University entity other than a foundation, and when such documentation is
possible, an exchange check may be issued by the University to the foundation.)

(3) Advise donors that any restrictive terms and conditions attached to gifts for
the benefit of the Rector and Visitors of the University are subject to University
approval.

The foundation shall adopt and observe the following guidelines governing the

investment and disbursement of Foundation funds and assets:

C.

(1) Any transfer of endowments or other assets by the University to the
foundation, or by the foundation to the University, for management or
investment shall be formalized in a memorandum of agreement so the fiduciary
requirements of the respective governing boards are complied with and to assure,
among other things, that any restrictions governing the future disposition of
funds are observed.

(2) The University shall obtain written approval from the governing board of the
Foundation and the University's Board of Visitors in order to borrow funds from
the foundation.

(3) The foundation shall notify the President or his/her designee, at the earliest
possible date, of any proposed purchase of real estate and any material debt to be
incurred for permanent or working capital, and coordinate its efforts with those
of the University and other foundations.

The foundation shall adopt and observe the following guidelines governing its

purchasing and procurement of goods and services.

(1) Even though not required to comply with the Virginia Public Procurement
Act, the foundation may deem it advisable and appropriate to employ competitive
practices in procuring goods and services. An effort also should be made to utilize
minority vendors when possible.

(2) The foundation shall not purchase goods and services on behalf of any
University unit with the expectation of reimbursement from that unit, because
such a transaction would conflict with the Virginia Public Procurement Act.
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Goods and services may be purchased by the foundation as a gift for the
University subject to the normal review and approval for gift acceptance.

(3) The foundation shall not discriminate on the basis of race, color, religion,
national origin, handicap, sex or age.

V1. Financial Transactions and Accounting Practices

A. The foundation shall adopt a detailed annual operating budget and capital
expenditure plan with the approval of the governing board. Financial commitments and
expenditures by the Foundation shall be in accordance with the approved budget and
capital plan.

B. The foundation shall have an annual audit conducted by an independent certified
public accountant. The audit firm or client partner and managers shall be rotated at
least every seven (7) years. The Foundation's governing board shall also require that the
scope of the external audit be expanded to include compliance testing of the required
policies and procedures in this document, including but not limited to general
accounting, fund raising and gift accounting, investment, and University and
Foundation employee compensation policies and procedures.

C. Officers and staff members of the foundation, if any, shall be bonded as
appropriate in amounts to be determined by the foundation's governing board. General
liability insurance and directors' and officers’ liability indemnification (See §13.1-870.1.
of the Virginia Code which limits liability of directors and officers of Virginia non-profit,
non-stock corporations.) also shall be obtained in amounts determined by the governing
board to be reasonable and appropriate.

D. With the foundation governing board's approval, which shall not be unreasonably
withheld, the President or his/her designee may inspect and audit the foundation's
books and records at reasonable times.

E. In accordance with Internal Revenue Service regulations governing tax exempt
organizations, no substantial part of the activities of the foundation shall consist of
carrying on propaganda, or otherwise attempting to influence legislation, or
participating or intervening in any political campaign on behalf of any candidate for
public office.

F. No salaries, consulting fees, loans, or perquisites shall be paid to a University
employee without the prior written approval of the University President or his/her
designee. Compensation plans for University employees that set a defined rate or
percentage payment may be submitted for approval annually in lieu of specific dollar
amounts.

G. Business transactions involving the foundation and the personal or business

affairs of a trustee, director, officer, or staff member shall be approved in advance by the
governing board. In addition, trustees, directors, officers, and staff members of the
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Foundation shall disqualify themselves from making, participating in making, or in any
way attempting to use their official positions to influence a decision in which they have
or would have a financial interest.

H. No director, trustee, officer, or staff member of the foundation shall accept from
any source any gift or gratuity that is offered, or reasonably appears to be offered,
because of the position held with the Foundation by the individual, nor shall an offer of
a gift or gratuity be extended by such an individual on a similar basis. (A gift or gratuity
means any payment to the extent that consideration of equal or greater value is not
received. It does not include informational materials, such as books, reports, calendars,
or other unsolicited promotional material. A gift does not include modest
entertainment, such as a meal or refreshments in connection with meetings,
conferences, or public ceremonies, or home hospitality.) This provision applies to the
individual and does not apply to gifts offered to or by a foundation as an organization.

VII. Reporting Requirements

A. On an annual basis, the foundation shall submit to the President a copy of its
financial report and tax return, audited by an independent certified public accountant,
the management letter, and management's response thereto. Confirmation that a
meeting has been held between the foundation audit committee (or similarly designated
committee) and its external auditor is also required.

B. The foundation shall provide to the President prior to the beginning of the new
foundation fiscal year, an annual budget and capital expenditure plan approved by the
foundation governing board. The budget should be presented in a comparative format
with the prior year and include major categories of revenues and expenses.

C. The foundation shall report annually to the President each real estate purchase or
material capital lease, investment, or financing arrangement entered into during the
preceding foundation fiscal year. Notice also should be provided periodically of any
potential and actual litigation involving the foundation during its fiscal year.

D. The foundation shall report on a mutually agreed upon schedule to the President
regarding its financial position and capital expenditures, with special emphasis on
transactions between the foundation and the University or its units as well as
transactions affecting foundation employees and/or trustees. This report may be made
in regularly scheduled review sessions between foundation administrators and the
President's designee.

E. The foundation shall provide the President with an advance copy of any
amendments, additions, or deletions to its articles of incorporation or by-laws.

F. The foundation shall provide to the President all minutes of regular and executive
session meetings of its governing board.
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G. The foundation shall provide annually to the President a written description of
any compensation paid to anyone and the amount thereof (except expense
reimbursement).

H. The foundation shall provide to the President a copy of the investment guidelines
approved by the Board of Directors that are used as formal instructions to money
management organizations employed by the foundation.

Approved by Radford University Board of Visitors
May 24, 2007

Amended by Radford University Board of Visitors
September 4, 2008
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Attachment A

RADFORD UNIVERSITY BOARD OF VISITORS

~Adoption of National Incident Management System~
September 4, 2008

WHEREAS, at the request of the President, the Department of Homeland
Security developed the National Incident Management System (NIMS) for the
purpose of unifying and coordinating all emergency responders’ efforts during
disasters; and

WHEREAS, the Department of Homeland Security has directed all Federal,
State, Territorial, Tribal, and local entities involved in emergency response to
adopt NIMS; and

WHEREAS, the Governor of the State of Virginia has similarly endorsed NIMS
by proclaiming it the official basis for management of incident response in Virginia
and the Office of Commonwealth Preparedness recommends that all institutions
implement NIMS; and

WHEREAS, the NIMS will enable responders at all levels to work together more
effectively and efficiently to manage domestic incidents no matter what the cause,
size or complexity, including catastrophic acts of terrorism and natural disaster;
and

WHEREAS, Radford University’s Department of Emergency Preparedness
currently uses the Incident Command System (ICS) as referred to in NIMS and
recognizes the need for a single Incident Management System to be used by all
local agencies and disciplines;

NOW, THEREFORE, BE IT RESOLVED, that Radford University’s Board of
Visitors adopts the National Incident Management System and declares that this
system will be used at all incidents and drills.






Attachment B

RADFORD UNIVERSITY BOARD OF VISITORS

~Adoption of Emergency Operations Plan—~
September 4, 2008

WHEREAS, the Board of Visitors of Radford University is concerned with the
health and well-being of its students, faculty, and staff and desires that the best
possible emergency service be available to them; and, the President is concerned
with the health and well-being of its students, facility and staff and desires that
the best possible emergency service be available to them; and

WHEREAS, the Code of Virginia § 23-9.2:9 states that all public institutions of
higher education shall develop, adopt, and keep current a written crisis and
emergency management plan; and every four years, each institution shall conduct
a comprehensive review and revision of its crisis and emergency management
plan to ensure the plan remains current, and the revised plan shall be adopted
formally by the Board of Visitors; and

WHEREAS, such review shall be certified in writing to the Department of
Emergency Management; and

WHEREAS, such a plan has been developed in coordination with the Virginia
Department of Emergency Management with input from university departments
and the City of Radford Emergency Management Agency;

NOW THEREFORE BE IT RESOLVED that the Radford University Board of
Visitors, on this 4th day of September, 2008, does hereby officially adopt the
Radford University Emergency Operations Plan, to include plans and procedures
for both peace time and war-caused disasters.






Policy and Procedures Attach. C
Policy: Information Technology Accessibility

RADFORD

LINTVERSITY

Policy Title: Information Technology Accessibility Approval Date: 9/4/08
Policy ID: 5004 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

This policy is established to support the Radford University community in promoting equal access opportunity to
information technology by the application of accessibility standards, guidelines, training, tools and methods
consistent with higher education. The aim is to provide this opportunity in a setting that fosters independence and
meets the guidelines of the Americans with Disability Act (ADA) and the Rehabilitation Act of 1973. This policy sets
forth accessibility standards and guidelines that reflect best practices for achieving the accessibility of information
technology for use by persons with disabilities.

2. Policy

The procurement, development, and/or maintenance of information technology and user support services for
persons with disabilities will be aligned with accessibility standards specified in Section 508 of the Rehabilitation
Act and "Web Content Accessibility Guidelines" from the World Wide Web Consortium, appropriately tailored to
the specific circumstances of the university.

Accessibility standards must be designed to evolve and change, as newer technologies are introduced and user
needs change. At the same time, the standards will maintain a consistent framework for accessibility training and
support services. University information technology development, maintenance, training, and support personnel
who are responsible for information technology procurement, programs, and services will possess an appropriate
level of technical knowledge and experience related to accessibility standards for persons with disabilities.

3. Procedures

An overview of the university accessibility standards, guidelines, training, tools, and methods will be posted on the
Radford University website.

4. Definitions

Accessibility: refers to the University objective that everyone within the university community, regardless of
physical or technological readiness, will have the opportunity for appropriate access to information technology.

5. Related Information
U.S. Government — Americans with Disability Act and the Rehabilitation Act of 1973 Section 504

U.S. Government — the Rehabilitation Act of 1973 Section 508 standards

The World Wide Web Consortium (W3C) is an international organization that develops inter-operable
technologies (technologies that can communicate with each other), e.g., specifications, guidelines, software, and
tools, to lead the Web to its full potential. W3C is a forum of information, commerce, communication, and
collective understanding. Of particular relevance are the Web Content Accessibility Guidelines 1.0
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LINIVERSITY

(http://www.w3.org/TR/WAI-WEBCONTENT) Copyright © 1999 W3C (MIT, INRIA, Keio) and the Web Content
Accessibility Guidelines 2.0 (http://www.w3.0org/TR/2005/WD-WCAG20-20051123/) Copyright © 2005 W3C ®
(MIT, ERCIM , Keio), All Rights Reserved. W3C liability, trademark and document use rules apply.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology architecture, infrastructure and ongoing operations, of
which IT accessibility is a part. This delegation includes the authority to conduct these activities in accordance with
industry best practices appropriately tailored for the specific circumstances of the University, in lieu of following
Commonwealth-determined specifications. This policy documents the industry best practices with which the
University will align its IT accessibility activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Policy and Procedures Attachment D
Policy: Information Technology Infrastructure, Architecture and

RADFORD Ongoing Operations

UNIVERSITY

Policy Title: Information Technology Infrastructure, Approval Date: 9/4/08
Architecture and Ongoing Operations

Policy ID: 5001 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

It is critically important that Radford University’s information technology (IT) infrastructure, architecture and
ongoing operations support the mission of the institution. To help ensure this need is met, decisions affecting
these areas must reflect standards, guidelines and practices found to be effective in the higher education
environment. This policy establishes the nationally recognized codes of practice with which the University aligns its
IT infrastructure, architecture and ongoing operations.

2. Policy

The University will maintain a list of specific standards and guidelines that should influence decisions affecting key
components of its IT infrastructure, architecture and operations. These standards and guidelines will align with
industry best practices, appropriately tailored for the specific circumstances of the University, as described by
EDUCAUSE, Internet2, and others within higher education, as well as those from selected technology industries. It
is not the intent of this guidance to in any way inhibit research or other institutional endeavors that by their nature
may require the use of cutting-edge technology not yet appropriate for normal use. The guidance is descriptive
rather than prescriptive to achieve flexibility where needed. The ultimate goal is to create logical relationships
between information technology resources and the mission of the university and its units.

This policy applies to all university information technology, whether owned and operated by the university, or used
for university business through contractual arrangements.

3. Procedures

An overview of the framework for infrastructure, architecture and ongoing operations, along with the standards
and guidelines will be posted on the Radford University website. When decisions are made regarding IT
infrastructure, architecture and ongoing operations, the decision maker should consult this information for
guidance.

4. Definitions

5. Related Information

The following is a sampling of higher education sources for IT best practices and evolving trends:

The Campus Cyberinfrastructure Working Group of Net@EDU helps educational institutions develop institutional
strategies and plan their resource deployment in this emerging and evolving technological landscape and helps
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their users harness and optimize the power and capabilities of new integrated IT tools and systems for educational
and research applications in higher education.

EDUCAUSE is a nonprofit association whose mission is to advance higher education by promoting the intelligent
use of information technology. http://educause.edu

Internet2 develops and deploys advanced network applications and technologies for research and higher
education, accelerating the creation of tomorrow's Internet.

The National LambdaRail develops and deploys a fiber optic network infrastructure for the purpose of advancing
research, clinical, and educational goals.

The Postsecondary Electronic Standards Council is a non-profit association of colleges and universities;
professional and commercial organizations; data, software and service providers; and state and federal
government agencies.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology infrastructure, architecture and ongoing operations. This
delegation includes the authority to conduct these activities in accordance with industry best practices
appropriately tailored for the specific circumstances of the University, in lieu of following Commonwealth-
determined specifications. This policy documents the industry best practices with which the University will align its
infrastructure, architecture and ongoing operations.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Policy: Information Technology Project Management
RADFORD
LINIVERSITY

Policy Title: Information Technology Project Management | Approval Date: 9/4/08

Policy ID: 5002 Rev.: 0 Effective Date:

Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

Radford University is committed to continuously improving the delivery of information technology (IT) solutions
within budget, on schedule, within scope, and in such a way as to best contribute to accomplishing the University’s
strategic mission. This policy furthers that goal by establishing the common and consistent application of project
management best practices, principles, and tools in the management of IT projects. A uniform project
management framework promotes consistency and better control of IT projects, thereby reducing risks and
increasing project successes.

2. Policy

Information technology projects will be managed in accordance with best practices promoted by the nationally
recognized Project Management Institute (PMI), appropriately tailored to the specific circumstances of the
University. For example, project managers possess professional credentials and/or an appropriate level of project
management training or experience. Projects that engage leading IT consulting or software development firms to
assist with project management may apply additional best practices provided by these firms.

Methods used for project auditing, such as Independent Verification and Validation (IV&V), will be aligned with
industry best practices, consultant expert guidelines, and known industry accepted standards such as Institute of
Electrical and Electronics Engineers (IEEE) Standard 1012-2004 for Software Verification and Validation,
International Standards Organization (ISO) 9000-2000 series, and Software Engineering Institute Capability
Maturity Model (SEI-CMM). These methods will be tailored to the Higher Education environment by internal
departments and in coordination with consultants as warranted.

2.1 Scope

Exclusions: The scope of this policy does not extend to research projects, research initiatives or instructional
programs.

3. Procedures

An overview of the University’s IT Project Management Framework, along with procedures, templates, and tools
will be posted on the Radford University website.

4. Definitions

IT Project: A project having as its primary purpose the creation of a unique information technology product or
service. Research projects, research initiatives and instructional programs are not included in the scope of this

policy.
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PMI: Project Management Institute
Project: A temporary endeavor undertaken to create a unique product, service or result (PMBOK, 2000 edition).

Project Management: The application of knowledge, skills, tools, and techniques to mitigate risk, control budget,
and manage scope of tasks.

5. Related Information

Institute of Electrical and Electronics Engineers (IEEE) Standard 1012-2004 for Software Verification and Validation
— Software Verification and Validation (V&V) processes determine whether the development products of a given
activity conform to the requirements of that activity and whether the software satisfies its intended use and user
needs. Software V&V processes include analysis, evaluation, review, inspection, assessment, and testing of
software products.

International Organization for Standardization (ISO) — Quality Management Principals (ISO 9000:2000) — ISO
9001:2000 specifies requirements for a quality management system for any organization that needs to
demonstrate its ability to consistently provide product that meets customer and applicable regulatory
requirements and aims to enhance customer satisfaction.

Project Management Institute — The world’s leading not-for-profit professional association in the area of project
management.

Project Management Institute. October 2004. A Guide to the Project Management Body of Knowledge (PMBOK
Guide) - Third Edition.

Software Engineering Institute - Capability Maturity Model Integration (SEI-CMMI) — The CMM outlines the
methods to obtain software process maturity. Several levels of maturity can be reached as an organization’s
software project management evolves from that of chaotic non-repeatable performances to repeatable mature
disciplined software processes. The model focuses on key attributes of each improved maturity level and provides
guidance on the best practices used to achieve each level. The goal is to reach an efficient and disciplined approach
to software management.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology project management and project auditing activities. This
delegation includes the authority to conduct these activities in accordance with industry best practices
appropriately tailored for the specific circumstances of the University, in lieu of following Commonwealth-
determined specifications. This policy documents the industry best practices with which the University will align its
information technology project management and project auditing activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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1. Purpose

Radford University has a highly complex and resource-rich information technology environment upon which there
is increasing reliance to provide mission-critical academic, instructional and administrative functions. Safeguarding
the institution’s computing assets in the face of growing security threats is a significant challenge requiring a
strong, persistent and coordinated program that leverages widely accepted, effective security practices
appropriate for the higher education environment. This policy states the codes of practice with which the
University aligns its information technology security program.

2. Policy

The University’s information technology security program will be based upon best practices recommended in the
“Code of Practice for Information Security Management” published by the International Organization for
Standardization and the International Electrotechnical Commission (ISO/IEC 27002), appropriately tailored to the
specific circumstances of the University. The program will also incorporate security requirements of applicable
regulations, such as the Family Educational Rights and Privacy Act, Gramm-Leach-Bliley Act and Health Insurance
Portability and Accountability Act. Professional organizations, such as the national EDUCAUSE Association and the
Virginia Alliance for Secure Computing and Networking, will serve as resources for additional effective security
practices.

3. Procedures

The ISO/IEC 27002 Code of Practice and other sources noted above will be used to guide development and ongoing
enhancement of additional information technology security policies as needed. All policies governing information technology
security will be posted on the Radford University website.

4. Definitions

5. Related Information

“Code of Practice for Information Security Management” (ISO/IEC 27002) — This international standard defines guidelines and
general principles for the effective management of information security within an organization. It is a risk-based framework
widely used to guide establishment of security standards and management practices.

EDUCAUSE Association — EDUCAUSE is a nonprofit association dedicated to the advancement of higher education through the
effective use of information technology. Members include representatives from institutions of higher education, higher
education technology companies, and other related organizations.

International Organization for Standards (ISO) — The world’s largest developer of standards, the organization is made up of
representatives from governmental and private sector standard bodies, e.g. the American National Standards Institute.
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International Electrotechnical Commission (IEC) — The IEC is a global organization that develops and publishes standards
addressing electrical, electronic and related technologies. Membership comes from government, the private sector, consumer
groups, professional associations, and others.

Virginia Alliance for Secure Computing and Networking (VA SCAN) — VA SCAN was formed to help strengthen information
technology security programs within Virginia. The Alliance was organized and is operated by security practitioners and
researchers from several Virginia higher education institutions, including Radford University.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology security activities. This delegation includes the authority
to conduct these activities in accordance with industry best practices appropriately tailored for the specific
circumstances of the University, in lieu of following Commonwealth-determined specifications. This policy
documents the industry best practices with which the University will align its security activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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