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Call to Order:

Mr. Stephen Musselwhite, Business Affairs Committee Chair, called the meeting to order
at 10:01 a.m.

On a motion by Mr. Harris and seconded by Ms. Hovis, the agenda was approved.

On a motion by Mr. Harris and seconded by Ms. Hovis, the minutes of the February 4,
2009, Business Affairs Committee meeting were approved.

Mr. Musselwhite introduced Mr. Joseph Stepp and Mr. Jim Quesenberry, representatives
from the State Auditor of Public Accounts. Mr. Stepp and Mr. Quesenberry presented
the following reports to the Committee: Required Communications, Intercollegiate
Athletics “Agreed-Upon Procedures”, and Audit Report on the University’s financial
statements for the fiscal year ended June 30, 2008. The University received an
unqualified opinion with no material weaknesses. Mr. Stepp detailed one internal control
finding and recommendation regarding strengthening controls over capital projects and
capital assets. On a motion by Mr. Harris, seconded by Ms. Hovis, the reports were
accepted.

Mr. Musselwhite introduced Mr. Danny Kemp, Vice President for Information
Technology/Cl10. He discussed the Resolution for Information Technology and
Procurement Operational Authority (Level I1). The Resolution asks that the Board of
Visitors reaffirms its earlier actions on June 25, 2008, September 4, 2008, and November
13, 2008. The Board of Visitors is also requested to adopt VITA’s standards and
guidelines governing project management, infrastructure, architecture, ongoing
operations, security and project auditing. In addition, Board of Visitors approval is
requested to delegate to the President the duties and responsibilities for IT and
procurement operational authority including any additional negotiations with the
Secretaries and authority to adopt changes to RU’s IT policies, standards and guidelines.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Ms. Hovis, seconded by Mr. Harris it was approved to adopt the Resolution for
the Information Technology and Procurement Operational Authority (Level 11).

Mr. Musselwhite introduced Ms. Evelyn Wilson, Associate Vice President for Finance
and Administration. Ms. Wilson discussed the Resolution for the Radford University
Identity Theft Prevention Program (Red Flags Rule). This program defines the
reasonable efforts the University will implement to detect, prevent, and mitigate identity
theft. The program is also intended to further help protect students, faculty, staff, and
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other constituents and RU from damages related to the fraudulent activity of identity
theft.

Board of Visitors’ adoption of the Resolution for the Radford University Identity Theft
Prevention Program is required to document RU’s compliance with the Federal Trade
Commission Sections 114 and 315 of the Fair and Accurate Credit Transactions Act
(FACT Act) of 2003, which amended the Fair Credit Reporting Act.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Mr. Harris, seconded by Mr. Johnson, it was approved to adopt the Resolution
for the Radford University Identity Theft Prevention Program.

Mr. Musselwhite introduced Ms. Lisa Ridpath, University Budget Director. Ms. Ridpath
discussed the Resolution declaring Radford University’s intentions to issue bonds for the
construction of the Student Fitness and Wellness Center. Construction of the Student
Fitness and Wellness Center has been approved for financing from state bonds through
the Virginia College Building Authority (VCBA). The Resolution allows the University
to enter into a loan agreement and issue a promissory note with the VCBA. The
Resolution further authorizes the President and Vice President for Finance and
Administration to approve, execute and deliver all documents necessary to effectuate the
financing of the costs of the project through the VCBA.

Board of Visitors’ adoption of the Resolution is required by the Commonwealth of
Virginia Department of Treasury.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Mr. Harris, seconded by Ms. Hovis, it was approved to adopt the Resolution
declaring RU’s intentions to issue bonds for the construction of the Student Fitness and
Wellness Center.

Ms. Ridpath also discussed the Resolution declaring Radford University’s intentions to
reimburse the cost of expenditures for the Student Fitness and Wellness Center. The
facility will be financed through state revenue bonds, bonds that are typically sold in late
fall to early winter. To assist with the timely initiation of this project, university
Auxiliary Enterprise reserve funds will be used to pay the initial costs for planning and
designing this facility. The Resolution allows for the reimbursement of these
expenditures from bond proceeds, thus holding Auxiliary Enterprise reserve funding
harmless.
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Board of Visitors’ adoption of the Resolution is required by the Commonwealth of
Virginia Department of Treasury and Federal Treasury Regulations relating to tax exempt
bonds.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Ms. Hovis, seconded by Mr. Johnson, it was approved to adopt the Resolution
declaring RU’s intentions to reimburse the cost of expenditures for the Student Fitness
and Wellness Center.

Mr. Musselwhite introduced Ms. Margaret McManus, University Auditor. Ms.
McManus presented an oral report on the University discretionary Fund review for the
quarters ending December 31, 2008 and March 31, 2009. One hundred percent of
expenditures were reviewed and all were found in compliance with the Board of Visitors’
guidelines.

Ms. McManus also presented a follow-up audit status report and an audit report on IT
infrastructure-active directory servers, domain name servers, and dynamic host
configuration protocol.

Ms. Evelyn Wilson discussed the annual report for write-off of uncollected accounts. At
its December 4, 2006 meeting, the Board of Visitors delegated authority to write-off
uncollected accounts under the amount of $25,000 per quarter to the Vice President for
Finance and Administration. An annual report is presented to the Board of Visitors to
document compliance with this delegated authority.

Ms. Lisa Ridpath discussed the 2008 General Assembly Session and budget. Ms.
Ridpath explained the impact of the permanent $7.5 million General Fund reduction and
temporary infusion of $5.5 million from the American Recovery and Reinvestment Act
(ARRA) on RU’s budget, the increase in the capital fee for out-of-state students, and the
restored Eminent Scholars Program funding. Supplemental documents were provided
summarizing the approved adjustments to Radford’s operating budget, SCHEV’s
conference report of the 2008-10 budget amendments, and capital infrastructure projects
submitted for possible funding from the construction stimulus package. There was a
question raised about the out-of-state student’s capital fee increase from $2-$10. This
fee, mandated by the State, goes directly to the Commonwealth and is used to offset a
portion of the debt service associated with capital bond projects.

Ms. Ridpath also led a discussion of potential 2009-2010 tuition and fee
recommendations. Stimulus funding included in the FY2010 appropriated budget was
discussed at length. Dr. Wilbur Stanton reported on the Master of Occupational Therapy
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program to begin in the fall semester. He explained the proposed differential tuition was
part of the original SCHEV program proposal due to the demand and expense of the
program. He also indicated that Academic Affairs is looking at other graduate programs
where differential tuition would be appropriate given program cost and demand.

There was a question about the drivers for the increase in room and board and other
comprehensive fees. The causes for fee increases include cost of living increases, the
terms of multi-year contract with vendors, increases in utility costs, debt service, and
renovations. The Committee expressed a concern that the students may not understand
where their dollars are going with the proposed tuition and fee increases. An explanation
for these increases should be provided.

The Committee discussed the impact on tuition and fees if stimulus funds were not
allocated in 2009-2010. The stimulus package delays the major increases in tuition rates.
It was noted that significant tuition increases may be needed when stimulus funding ends.

Mr. Musselwhite called for approval of the recommended tuition and fee increases in
front of the Committee. On a motion by Mr. Harris, seconded by Ms. Hovis, it was
approved to adopt and recommend to the Board of Visitors the proposed tuition and fee
increases as presented in the Summary of Tuition and Fee Recommendations by Student
Classification.

President Kyle recommended a Board of Visitors retreat where a discussion could occur
regarding the University’s direction in relation to tuition and fees and the 7-17 strategic
plan.

The meeting adjourned at 11:35 a.m.

Connie Phillips, Recorder
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Item:


Adoption of a Resolution adopting certain information technology standards and guidelines to implement Radford University’s information technology policies previously adopted by the Board of Visitors for project management, infrastructure, architecture, ongoing operations, security, and project auditing; further delegating responsibility to the President of Radford University for the completion of negotiations on, and the continuing oversight of, the information technology and procurement operational authority to be granted to the University pursuant to HB 1390 and SB 442 (identical bills), Chapters 824 and 829 of the 2008 Acts of Assembly; and reaffirming the Board’s earlier actions with regard to the additional operational authority authorized by Chapters 824 and 829.


Background:


In response to Chapters 824 and 829, Radford University has submitted to the Administration a separate proposed memorandum of understanding (“MOU”) for additional operational authority in the areas of information technology.  Institutions seeking information technology operational authority must document compliance with the following criteria:


· The Institution is a member of the Virginia Association of State Colleges and University Purchasing Professionals (VASCUPP) as of July 1, 2003, and has implemented at least one of the following major systems in the last decade: a financial system, a human resources system, or a student information system; or


· The Institution has successfully implemented at least one of the following major systems in the last five years: a financial system, a human resources system, or a student information system;


· The Institution has the Chief Information Officer position reporting to the President or chancellor, or to a position of no more than one level below the President or chancellor;


· The Institution shall develop and the Board shall adopt an information technology strategic plan and information technology policies, standards, and guidelines governing project management, infrastructure architecture, ongoing operations, and security and project auditing as provided in this Policy; and


· The Institution has at least one project manager on staff that has successfully attained certification as a Project Management Professional from the Project Management Institute and has completed the Commonwealth Overview training, or has passed the Core and Facilitation processes test.


While the University believes it is in compliance with the stated criteria, during their review of the its proposed MOUs, the Secretaries of Finance, Technology, Administration, and Education either have required or may require additional information to document the University’s compliance with the required criteria.  Since the Secretaries have until May 18, 2009 to either approve or disapprove the University’s MOUs and the Board of Visitors does not meet again until September, 2009, there will not be another opportunity to seek approval from the Board.   


Action:


Radford University’s Board of Visitors adopts certain information technology standards and guidelines to implement the University’s information technology policies previously adopted by the Board for project management, infrastructure, architecture, ongoing operations, security, and project auditing; further delegates responsibility to the President of Radford University for the completion of negotiations on, and the continuing oversight of, the information technology and procurement operational authority to be granted to the University pursuant to Chapters 824 and 829; and reaffirms its earlier actions with regard to the additional operational authority authorized by Chapters 824 and 829. 
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Comparison of the Governor’s Introduced Budget Amendments and the Conference Report
for the 2008-10 Biennium
(General Fund)

Item

| Governor Proposed 2009-10 Budget

Conference Report

(A) Operating Budget for All Institutions

Base
Operations

Reduce operating budget by 15% for 4-year
institutions and 10% for 2-year institutions.
Total general fund reduction is $211.8 million.
The reduction includes $2.2 million half-percent
pay practice funding granted to state agencies
in the 2006-08 biennium.

» Provide $126.7 million of federal funds from the
American Recovery and Reinvestment Act of 2009
to offset the general fund reduction in FY10.

» Funding is expected to mitigate the need of tuition
and fee increases on in-state students.

= At the system level, the net general fund reduction
in FY10 is 5% instead of 14% in the Governor’s
proposed budget.

Faculty Salary

Eliminate the planned 2% salary increase ($37.0

Eliminate the planned 2% salary increase ($37.0

Increase million). million).

Tuition Eliminate the program. Continue base funding Eliminate the program. Continue base funding ($4.9
Moderation ($4.9 million in total) for institutions that qualified | million in total) for institutions that qualified for TMIF
Incentive Fund | for TMIF in FYO09. in FY09.

(TMIF)

Eminent Eliminate the program ($6.0 million). Partially restore funding of $4.0 million for the
Scholars program.

Program

Tuition Reduce the funding by $2.1 million to begin Partially restore $800,000 to continue providing
Assistance phasing out graduate assistance in the program. | grants for graduate students in health related

Grant (TAG) programs.

Undergraduate | Provide an additional $25.9 million for need- Adjust the proposed increase to a total additional
Student based undergraduate financial aid. The funding | $10,000,000 for need-based student financial aid.
Financial Aid is provided to institutions that are under 65% of

need met by the SCHEV Partnership Model.

Transfer Grant

Provide an additional $1.3 million to the
program.

Remove the proposed increase of $1.3 million for the
program.

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments

March 4, 2009
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Iltem Governor Proposed 2009-10 Budget Conference Report
Interest Provide $13.3 million to institutions. Adjust interests earnings payable to institutions in
Earnings and the proposed budget to $8.3 million to reflect interest
Credit Card rates earned on state cash balances.
Rebates

Out-of-State
Student Capital
Fee

None.

Increase the capital fee for out-of-state students to
$10 per credit hour. It is estimated to generate
additional $10 million revenue.

Higher Use a Treasury loan instead of bond sales for Use a Treasury loan instead of bond sales for the
Education the first debt service payment for the 2008-09 first debt service payment for the 2008-09 allocation.
Equipment allocation. There is no fiscal impact on There is no fiscal impact on institutions’ repayments.
Trust Fund institutions’ repayments.

(HEETF)

Higher Per SCHEYV taskforce recommendations, higher | DPB in cooperation with DOA and Level I
Education education restructuring language is revised, and | institutions to develop uniform reporting

Restructuring

adds performance measures for finance and
administration standards for Level lll institutions.

requirements and formats for revenue and
expenditure data.

Tuition and Fee
Policy

No restrictions placed on tuition and fee
increases.

= Board of Visitors shall meet the requirements of
Title XIV of the American Recovery and
Reinvestment Act of 2009 upon tuition actions.

» SCHEV shall make a report of each institution’s
tuition increases and estimated revenue generated
from the increase by student level and domicile to
the General Assembly by October 1.

Out-of-State None. No provision is made regarding the percent of out-of-
Student state student enroliment at an institution, despite that
Enroliment there were bills proposing to set limits during the
Limit 2009 session.

G.L. Bill None. Enrolled student receiving benefits under G.1. Bill

shall not be subject to the DOA’s delinquent account
regulations. They are permitted to register for
classes prior to receipt of the G. I. Bill benefits.

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments

March 4, 2009
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ltem \

Governor Proposed 2009-10 Budget

Conference Report

(B) Institution-S

ecific Operating Budget

SCHEV

Optometry Eliminate the annual funding of $26,640 for the | Restore funding of $32,000 in FY10.
grants program.
Space grant None. Restore funding of $75,000.
Virginia None. Reduce funding of $264,000 to be equivalent of TAG
Women'’s undergraduate award.
Leadership
Institute
SCHEV Reduce funding of $8.5 million and 3 FTE Partially restore funding of $225,000.
agency positions.
budget
CNU None. Transfer remaining $125,000 related to VECTEC
from Innovative Technology Authority to CNU which
houses the program.
GMU None. » Provide additional $300,000 for performing arts
programs.
» Transfer a total $75,000 in the biennium from
Virginia Science Museum to support the Belmont
Bay Science Center.
LU Provide $240,442, 3.0 FTE positions, for a Provide $240,442, 3.0 FTE positions, for a Bachelor
Bachelor of Science in nursing program. of Science in nursing program.
NSU None. Provide $500,000 GF for the Ph.D. program in
material sciences.
OoDuU Provide an additional $2.1 million to support the | Provide an additional $2.1 million to support the
operation of modeling and simulation programs. | operation of modeling and simulation programs.
UVA Provide an additional $1.1 million for the state Provide an additional $1.1 million for the state share
share of the increases in the university’s self- of the increases in the university’s self-insured health
insured health plan. plan.
VSU Provide an additional $1.5 million to support the | Adjust the proposed additional funding to $1.0 million

manufacturing engineering and logistics

to support the manufacturing engineering and

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments

March 4, 2009
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Iltem Governor Proposed 2009-10 Budget Conference Report
technology programs. logistics technology programs.
VCCS Providing $271,932 for workforce development | Providing $271,932 for workforce development

program.

program.

Institute for
Advanced
Learning and
Research

Reduce general fund by $650,060.

Partially restore funding of $240,000.

Roanoke
Higher
Education
Center

Reduce general fund by $131,839

Partially restore funding of $60,000.

Southern
Virginia Higher
Education
Center

Reduce general fund by $216,708.

Partially restore funding of $208,708.

Southwestern
Virginia Higher
Education
Center

Reduce general fund by $218,913.

Partially restore funding of $80,000.

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments March 4, 2009
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Table 1
Additional Funding in the Conference Report
for the 2008-10 Biennium

Student Eminent
Financial ARRA Scholars Interest Institution-Specific
Aid Allocation Program Earnings Initiatives Total New Funding

Institution GF NGF GF GF GF NGF GF NGF Total

CNU 150,960 3,492,779 2,227 238,791 125,000 516,978 3,492,779 4,009,757
CWM 109,335 3,815,722 847,955 27,881 985,171 3,815,722 4,800,893
GMU 1,254,933 10,912,431 345,476 1,459,999 375,000 3,435,408 10,912,431 14,347,839
JMU 261,644 7,301,608 19,753 1,000,360 1,281,757 7,301,608 8,583,365
LU 192,953 3,169,668 5,309 306,137 240,442 744,841 3,169,668 3,914,509
UMW 56,489 2,387,643 35,302 98,650 190,441 2,387,643 2,578,084
NSU 635,582 4,230,688 19,193 0 500,000 1,154,775 4,230,688 5,385,463
ODU 1,362,671 12,787,803 182,703 1,118,179 2,099,838 4,763,391 12,787,803 17,551,194
RU 247,817 5,482,461 28,522 359,671 636,010 5,482,461 6,118,471
UVA 196,094 10,722,655 1,877,497 70,383 1,132,304 3,276,278 10,722,655 13,998,933
UVAW 67,787 1,618,522 1,460 1,371 70,618 1,618,522 1,689,140
VCU 1,735,698 20,541,737 231,196 950,944 2,917,838 20,541,737 23,459,575
VMI 28,870 1,242,513 12,236 103,130 144,236 1,242,513 1,386,749
VSU 481,376 1,305,733 20,382 143,707 1,000,000 1,645,465 1,305,733 2,951,198
VT 510,293 17,322,599 385,187 61,531 957,011 17,322,599 18,279,610
RBC 22,675 343,420 32,693 55,368 343,420 398,788
VCCS 2,684,823 19,406,739 3,246 2,298,314 271,932 5,258,315 19,406,739 24,665,054
All Inst. 10,000,000 | 126,084,721 4,017,644 8,271,741 5,744,516 0 28,033,901 | 126,084,721 | 154,118,622
VIMS 660,246 8,904 8,904 660,246 669,150
IALR 240,000 240,000 240,000
RHEA 60,000 60,000 60,000
SVHEC 208,708 208,708 208,708
SWVHEC 80,000 80,000 80,000
SCHEV 800,000 68,000 | 1,303,429 868,000 1,303,429 2,171,429
CTRF (1,000,000)] 1,000,000 (1,000,000) 1,000,000 0
Otr Research* 100,000 100,000 100,000
Total 10,800,000 | 126,744,967 4,017,644 8,280,645 5,501,224 | 2,303,429 28,599,513 | 129,048,396 | 157,647,909

Note: *Funding is for Hampton University's Proton Beam research project.

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments

March 4, 2009
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Table 2

2009-10 General Fund Support for
Need-Based Undergraduate Student Financial Aid

Original Additiaonal | Amended Percent
Institutiq Funding Funding Funding Increase
CNU 3,773,990 150,960 3,924,950 4.0%
CWM 2,733,375 109,335 2,842,710 4.0%
GMU 11,408,485 1,254,933] 12,663,418 11.0%
JMU 6,072,982 261,644 6,334,626 4.3%
LU 3,324,634 192,953 3,517,587 5.8%
UMW 1,412,215 56,489 1,468,704 4.0%
NSU 5,778,019 635,582 6,413,601 11.0%
ODU 12,387,918 1,362,671] 13,750,589 11.0%
RU 6,195,433 247,817 6,443,250 4.0%
UVA 4,902,354 196,094 5,098,448 4.0%
UVAW 1,694,685 67,787 1,762,472 4.0%
VCU 15,779,075 1,735,698| 17,514,773 11.0%
VMI 721,762 28,870 750,632 4.0%
VSU 4,376,142 481,376 4,857,518 11.0%
VT 12,757,325 510,293| 13,267,618 4.0%
RBC 291,144 22,675 313,819 7.8%
VCCS 24,407,485 2,684,823| 27,092,308 11.0%
Total 118,017,023| 10,000,000| 128,017,023 8.5%

Conference Report of the 2008-10 Budget Amendments

March 4, 2009
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Table 3

FY2008-10 General Fund Reductions To Higher Education Institutions
2008-09 2009-10
General Fund | 2008 Oct. % of GF | General Fund Governor Proposed Cut Imapct of ARRA Funding
Inst Appropriationsl Reduction | Reduction Appropriationsl Amount % of Cut Amount Net GF Cut | % of Cut
CNU? 29,912,124] (1,430,977) -5% 29,314,548 (4,332,608) -15% 3,492,779 (839,829) -3%
CWM 48,949,460| (3,426,462) -7% 48,949,460 (7,395,210) -15% 3,815,722 | (3,579,488) -7%
GMU’ 139,988,610| (9,799,203) -7% 140,363,610| (21,168,493) -15%| 10,912,431 | (10,256,062) -7%
JMU 80,089,390] (5,447,520) -7% 78,821,713] (11,777,832) -15% 7,301,608 | (4,476,224) -6%
LU? 29,531,150] (1,356,876) -5% 28,991,971 (4,104,225) -14% 3,169,668 (934,557) -3%
UumMw 24,060,770] (1,656,014) -71% 23,502,992 (3,573,822) -15% 2,387,643 | (1,186,179) -5%
NSU’ 47,239,967| (2,044,145) -4% 47,486,432 (6,186,892) -13% 4,230,688 | (1,956,204) -4%
[0]]V) 115,389,734| (5,645,898) -5% 113,107,804 (16,589,811) -15%| 12,787,803 [ (3,802,008) -3%
RU 52,763,858 (2,496,321) -5% 52,129,620 (7,548,755) -14% 5,482,461 | (2,066,294) -4%
UVA’ 151,957,908| (10,619,554) -7% 152,840,212| (23,081,949) -15%| 10,722,655 | (12,359,294) -8%
UVAW 15,361,302 (754,459) -5% 15,209,181 (2,277,410) -15% 1,618,522 (658,888) -4%
VCU? 202,728,980{ (10,136,449) -5% 200,671,980 (30,382,260) -15%| 20,541,737 | (9,840,523) -5%
VMI 14,310,014 (982,653) -7% 14,157,893 (2,118,864) -15% 1,242,513 (876,351) -6%
vSuU® 34,059,799] (1,261,557) -4% 34,742,880 (3,811,589) -11% 1,305,733 | (2,505,856) -7%
VT 183,178,174| (8,888,823) -5% 183,178,174 (26,952,103) -15%| 17,322,599 | (9,629,504) -5%
RBC 6,119,245 (295,397) -5% 6,062,200 (597,006) -10% 343,420 (253,586) -4%
VCCS’ 397,498,192{ (19,874,910) -5% 397,995,806 (40,165,801) -10%| 19,406,739 | (20,759,062) -5%
All Inst 1,573,138,677] (86,117,218) -5%| 1,567,526,476] (212,064,630) -14%]| 126,084,721 | (85,979,909) -5%
Notes:

(1) Include appropriations for E&G programs, research, and Tuition Moderation Incentive Fund allocations.
(2) FY10 appropriations include additional program funding or adjustments in the conference report.

SCHEYV Finance Policy

Conference Report of the 2008-10 Budget Amendments
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Radford University


Capital Infrastructure Stimulus Stabilization Funding Requests

Radford University submitted the following construction projects to the state for possible inclusion in the stimulus package.  Each project provides significant infrastructure enhancements to the university and could generate jobs within six months.  The table presented below lists projects in priority order which could be eligible for federal stimulus funding.  


		Project Name

		Project Description

		Cost



		College of Science & Technology (CSAT) Building

		This LEED certified building for CSAT will provide adequate & modern space for the natural sciences, mathematics, and technology programs (STEM); currently these disciplines are housed in 4 separate buildings.  A new facility will provide space for RU faculty to work with K-12 students, teachers, and community college faculty from areas throughout Western Virginia.

		$ 37,000,000



		Energy Management/Water Initiatives

		The University’s deferred maintenance backlog contains numerous projects related to energy conservation and water initiatives.  Included are building envelop projects (windows, shutters, siding, and/or door replacement), HVAC & control projects (HVAC systems, air handlers, exhaust fans, cooling towers, fan coils, heating systems, & temperature controls), and replacing power consuming modulators.  Water initiatives include upgrading lab sinks, valves, water closets & urinals, plumbing fixtures, showers, and hot water equipment & control.  Funding of these projects will increase energy efficiencies and allow the University to meet energy management reduction mandates in Executive Order #48, issued by the Governor of Virginia. 

		$9,067,000



		Vehicles to provide bus service to Radford (capital)

		Purchase of buses needed to provide expanded bus service to Radford.  Stimulus funding for this project will mitigate future student fee increases.

		$1,550,000



		Transportation (operations)

		This request will provide local matching funds for public transportation services to campus.  The project will be a collaborative effort with Blacksburg Transit who has already submitted their request for funding under the Job Access Revenue Commute.  The availability of public transportation for students will reduce the number of vehicles on the road and the use of biodiesel fuel in the vehicles will reduce the impact on the environment. Stimulus funding for this project will mitigate future student fee increases.



		$386,750



		Broadband Technology

		This project will provide an enhanced communications infrastructure environment to support the University’s academic mission.  It will provide for an updated network infrastructure to improve telephone communications and enhance emergency notification systems on-campus.  It will create an advanced high performance, flexible, cost effective wireless infrastructure to support research, educators, students, and administrators.  This will enhance our ability to provide new online web-based and video-based distance education to help more regional people have access to educational opportunities.  The new infrastructure will support and deliver integrated next generation mobile technologies.

		$3,100,000



		Residence Halls

		This project will provide for the construction of new residence halls on campus.  The buildings will be LEED certified and will promote campus energy efficiency, decrease fuel consumption, and reduce the University’s carbon foot print.  Stimulus funding for this project will mitigate future student fee increases.

		$36,000,000



		Fitness & Wellness Center

		Part of the educational mission of Radford University is to help students live a healthy lifestyle that will continue throughout their lifetimes.  This LEED certified building will be the core component in meeting this educational goal by offering wellness and nutrition education, as well as fitness opportunities.  RU does not currently have a wellness/fitness center for its 9200 students.  Stimulus funding for this project will mitigate future student fee increases.

		$32,000,000



		College of Graduate & Professional Studies Building

		This LEED certified facility will accommodate the expected growth in both current and new applied health and graduate programs.  The new building will promote a team-building model among psychologists, nurses, pharmacists, occupational therapists, social workers, other healthcare professionals, and students that will significantly assist in the wellness of citizens throughout Western Virginia, thus assisting the growth and economic viability of the region.  The facility will also fill critical health care needs in Southwest Virginia, as well as other rural regions of the state.

		$23,807,000



		Campus Utility Infrastructure

		This project provides for the extension of the campus underground high voltage and steam distribution systems to the south east corner of campus to accommodate the Master Plan build-out and provides for Building Automations Systems for the whole campus.  Extending the system will reduce the ENERGY DELIVERED requirement thus saving operating costs, energy consumption and electrical service, This infrastructure will allow us to more efficiently monitor and track shed electrical usage, demand and energy consumption for the whole campus.  Without this connection, independent boilers would be required which is inefficient and consumes more energy and costs.

		$1,300,000



		Regional Chill Water Facilities

		As an initiative to enhance campus energy, operational efficiency, and reduce our carbon foot print, this project proposes to construct 3 regional chilled water facilities with interconnecting loop capabilities that replaces 27 independent chillers.  Each regional location will have multiple chillers that will serve many buildings & allow chiller capacity to track & match building demands to operate at optimum efficiency in chilled water production.  Current chill water production is generally achieved by individual chillers located in each building operating over 90% of their life at a below capacity level; thus lower efficiency and a greater cost per BTU.  Regional loops will also reduce peak hour electric demand on power generating facilities.

		$44,000,000



		Residence Hall Renovations

		Seven of the University’s fifteen residence halls have not been renovated since they were constructed.  These residence halls are now approaching over 40-45 years old and are in need of renovation to replace outdated building systems (e.g., electrical, plumbing) to improve energy efficiency, replace old and leaking plumbing,  and to improve building technologies.  Stimulus funding for this project will mitigate future student fee increases 

		$44,633,000



		Parking Deck

		As Radford University continues to grow and construct new facilities within our master plan boundaries, surface parking logs will  continue to be displaced as they are the most contiguous to campus.  With the projected six-year growth, the University will lose a large percentage of its parking on the east side of campus.  This project will provide a 350 space multi-level parking deck to allow accessible parking to campus.  The project will produce energy efficiencies since fewer vehicles will be moving around campus.  Stimulus funding for this project will mitigate future student fee increases.

		$11,698,000



		School of Pharmacy Building

		To support the development of a new program in Pharmacy, Radford University will construct a state-of-art pharmacy school with training and laboratory space.

		$45,000,000








RESOLUTION OF THE BOARD OF VISITORS OF


RADFORD UNIVERSITY

CONSTRUCT STUDENT FITNESS CENTER (PROJECT #17563) 9(d) FINANCING


WHEREAS, pursuant to Chapter 3.2, Title 23 of the Code of Virginia of 1950, as amended (the “Act”), the General Assembly of Virginia has authorized the Virginia College Building Authority (the “Authority”) to develop a pooled bond program (the “Program”) to purchase bonds and other debt instruments issued by public institutions of higher education in the Commonwealth of Virginia (the “Institutions”) to finance or refinance the construction of projects of capital improvement specifically included in a bill passed by a majority of those elected to each house of the General Assembly of Virginia (the “Projects”);


WHEREAS, the Authority intends to issue from time to time under the Program its Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (the “Bonds”) to finance the purchase of notes and other debt instruments issued by the Institutions to finance or refinance the Projects, all in the furtherance of the purposes of the Act and the Program;



WHEREAS, the Board of Visitors of Radford University (the “Board”) may from time to time wish to finance or refinance Projects of Radford University (the “Participating Institution”) through the Program;


WHEREAS, if the Participating Institution wishes to finance or refinance a Project through the Program, it will be necessary for the Participating Institution to enter into a Loan Agreement (a “Loan Agreement”) between the Authority and the Participating Institution and, to evidence the loan to be made by the Authority to the Participating Institution pursuant to the Loan Agreement, to issue the Participating Institution’s promissory note (the “Note”), and  pursuant to Section 23-19 of the Code of Virginia of 1950, as amended, and the Loan Agreement, the Authority will agree to issue its Bonds and to use certain proceeds of the Bonds to purchase the Note issued by the Participating Institution, and the Participating Institution will agree to use the proceeds of the Bonds received from the Authority to finance or refinance the construction of the Project and to make payments under the Loan Agreement and the Note in sums sufficient to pay, together with certain administrative and arbitrage rebate payments, the principal of, premium, if any, and interest due on that portion of the Bonds issued to purchase the Note;


WHEREAS, the Participating Institution now proposes to sell to the Authority the Participating Institution’s Note (the “2009 Note”) to be issued under a Loan Agreement (the “2009 Loan Agreement”) to finance or refinance from all or a portion of the proceeds of certain new money Bonds issued by the Authority in 2009, with appropriate series designation depending on their issuance date, (the “2009 Bonds”) a portion of the costs of construction and/or improvements of the Construct Student Fitness Center, Capital Outlay Project Number 17563 (the “2009 Project”) (to be known as the Student Fitness and Wellness Center), which has been authorized for bond financing by the General Assembly; and

WHEREAS, it is the desire of the Board to delegate to such Authorized Officers (as hereinafter defined) of the Participating Institution the authority to approve, on behalf of the Board, the forms of the 2009 Loan Agreement and the 2009 Note and, similarly, to authorize such Authorized Officers of the Participating Institution to execute, deliver and issue in the name of and on behalf of the Participating Institution, the 2009 Loan Agreement, the 2009 Note and any and all documents necessary or desirable to effectuate the financing or refinancing of all or a portion of the costs of the 2009 Project through the Program with the Authority and to facilitate the purchase of the 2009 Note by the Authority.


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE PARTICIPATING INSTITUTION:

Section 1.  
The 2009 Project is hereby designated a Project to be undertaken and financed or refinanced by the Authority and, accordingly, the President or Vice President of Finance and Administration of the Participating Institution (collectively, the “Authorized Officers”), are each hereby delegated and invested with full power and authority to approve the forms of the 2009 Loan Agreement and 2009 Note, and any pledge to the payment of the 2009 Note of the Participating Institution’s total gross university sponsored overhead, unrestricted endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues, general and nongeneral fund appropriations and other revenues not required by law or by previous binding contract to be devoted to some other purpose, restricted by a gift instrument for another purpose or excluded from such pledge as provided in the 2009 Loan Agreement, and such approval is hereby authorized, subject to the provisions of Section 3 hereof.  


Section 2. 
Subject to the provisions of Section 3 hereof, the Authorized Officers are each hereby individually delegated and invested with full power and authority to execute, deliver and issue, on behalf of the Board, (a) the 2009 Loan Agreement and the 2009 Note with the approval of such documents in accordance with Section 1 hereof by any such officer evidenced conclusively by the execution and delivery of the 2009 Loan Agreement and 2009 Note, respectively, and (b) any and all other documents, instruments or certificates as may be deemed necessary or desirable to consummate the financing or refinancing of all or a portion of the costs of the 2009 Project through the Program, the construction of the 2009 Project and the Participating Institution’s participation in the Program, and to further carry out the purposes and intent of this Resolution.  The Authorized Officers are directed to take such steps and deliver such certificates prior to the delivery of the 2009 Note as may be required under existing obligations of the Participating Institution, including bond resolutions relating to the Participating Institution’s outstanding general revenue pledge bonds.  


Section 3. 
The authorizations given above as to the approval, execution, delivery and issuance of the 2009 Loan Agreement and the 2009 Note are subject to the following parameters:  (a) the principal amount to be paid under the 2009 Note allocable to each Project constituting part of the 2009 Project, together with the principal amount of any other indebtedness with respect to such Project, shall not be greater than the amount authorized for such Project by the General Assembly of Virginia, as the same may be adjusted as required or permitted by law, (b) the aggregate principal amount of the 2009 Note shall in no event exceed $32,000,000, as the same may be so adjusted, (c) the interest rate payable under the 2009 Note shall not exceed a “true” or “Canadian” interest cost more than 50 basis points higher than the interest rate for “AA” rated securities with comparable maturities, as reported by Delphis Hanover, or another comparable service or index, on the date that the interest rates on the 2009 Note are determined, taking into account original issue discount or premium, if any, (d)  the weighted average maturity of the principal payments due under the 2009 Note shall not be in excess of 20 years, (e) the last principal payment date under the 2009 Note shall not extend beyond the period of the reasonably expected average weighted economic life of the 2009 Project, and (f) subject to the foregoing, the actual amount, interest rates, maturities, and date of the 2009 Note shall be approved by an Authorized Officer, which approval will be evidenced by the execution of the 2009 Note.


Section 4.
The Board acknowledges, on behalf of the Participating Institution, that if the Participating Institution fails to make any payments of debt service due under any Loan Agreement or Note, including the 2009 Loan Agreement and the 2009 Note, the Program authorizes the State Comptroller to charge against the appropriations available to the Participating Institution all future payments of debt service on that Loan Agreement and Note when due and payable and to make such payments to the Authority or its designee, so as to ensure that no future default will occur on such Loan Agreement or Note.  


Section 5.
The Board agrees that if the Authority determines that the Participating Institution is an “obligated person” under Rule 15c2-12 of the Securities and Exchange Commission with respect to any issue of Bonds, the Participating Institution will enter into a continuing disclosure undertaking in form and substance reasonably satisfactory to the Authority and the Participating Institution and will comply with the provisions and disclosure obligations contained therein.


Section 6.
This resolution shall take effect immediately upon its adoption.


Adopted:  April 23, 2009







, Secretary

Radford University Board of Visitors
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RESOLUTION OF THE BOARD OF VISITORS OF



RADFORD UNIVERSITY 


DECLARING THE INTENTION TO REIMBURSE 

THE COST OF EXPENDITURES FOR THE 

CONSTRUCT STUDENT FITNESS CENTER, CAPITAL OUTLAY PROJECT #17563


WHEREAS, Radford University (the “Institution”) has undertaken the construction of its Construct Student Fitness Center, Capital Outlay Project Number 17563 (the “Project”) (to be known as the Student Fitness and Wellness Center); and


WHEREAS, the Institution has made or will make expenditures (the “Expenditures”) in connection with the Project; and


WHEREAS, the Institution may determine that the funds advanced and to be advanced to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more debt obligations to be issued by or on behalf of the Institution (the “Indebtedness”); provided that, pursuant to federal Treasury Regulations Section 1.150-2(c), any such reimbursement generally must be made no later than 18 months after the date on which any expenditure is made.


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF THE INSTITUTION:


1.
The Board of Visitors of the Institution hereby adopts this declaration of official intent under Treasury Regulations Section 1.150-2 and declares that the Institution intends to reimburse itself, in accordance with such Section 1.150-2, with the proceeds of Indebtedness for Expenditures made on, after or within 60 days prior to the date of the adoption of this Resolution with respect to the Project, except that Expenditures made more than 60 days prior to the date hereof may be reimbursed as to certain de minimis or preliminary expenditures described in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted under applicable Treasury Regulations.


2.
The maximum principal amount of Indebtedness expected to be issued for the Project is $32,000,000.


3.
This Resolution shall take effect immediately upon its adoption.


Adopted:  April 23, 2009


__________________________________


                                   Secretary 


                Radford University Board of Visitors



Links to VITA Standards and Guidelines


Policy:  Information Technology Infrastructure, Architecture and Ongoing Operations 

· Enterprise Technical Architecture Standard (ETA 225-02): http://www.vita.virginia.gov/uploadedFiles/Oversight/EA/EAStandard_225_03_040109.pdf

Policy:  Information Technology Project Management


· Project Management Standard (CPM 112-02): http://www.vita.virginia.gov/uploadedFiles/Library/PMstandard.pdf

· Commonwealth Project Management Guideline (CPM 110-02): http://www.vita.virginia.gov/oversight/projects/default.aspx?id=555

· Project Manager Selection and Training Standard (GOV 2003-02.3): http://www.vita.virginia.gov/uploadedFiles/Library/pmSelectionTrainStandard.pdf

Policy:  Information Technology Security


· IT Information Security Standard (SEC501-01): http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/ITSecurity_Standard_501_01_012609.pdf

· IT Security Audit Standard (SEC502-00):  http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/Microsoft%20Word%20-%20IT%20SecAuditStd%20_ITRM%20SEC502-00_%20amend%202008%2002%2021.pdf

· Removal of Commonwealth Data from Surplus Computer Hard Drives and Electronic Media Standard (SEC514-03): http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/Data_Removal_Standard_514_03%2010_07_2008_r3.pdf

· Internet Privacy Guidelines (SEC2001-02.1): http://www.vita.virginia.gov/uploadedFiles/Library/Internet_Privacy_Guid.pdf

· IT Contingency Planning Guideline (SEC508-00): http://www.vita.virginia.gov/uploadedFiles/Library/ContingencyPlanningGuideline04_18_2007.pdf

· IT Data Protection Guideline (SEC507-00): http://www.vita.virginia.gov/uploadedFiles/Library/DataProtectionGuideline(SEC507-00).pdf

· IT Logical Access Control Guideline (SEC509-00): http://www.vita.virginia.gov/uploadedFiles/Library/LogicalAccessControlGuideline04_18_2007.pdf

· IT Personnel Security Guideline (SEC513-00): http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/COVITRM513-00PersonnelSecurityGuideline02_15_08.pdf

· IT Risk Management Guideline (SEC506-01): http://www.vita.virginia.gov/uploadedFiles/Library/RiskManagementGuideline.pdf

· IT Security Audit Guideline (SEC512-00): http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/ITSecurity_Audit_Guideline_512_00_jan09.pdf

· IT Security Threat Management Guideline (SEC510-00): http://www.vita.virginia.gov/uploadedFiles/Library/SEC510-00ThreatManagementGuideline.pdf

· IT Systems Security Guideline (SEC515-00) (07/17/2008): http://www.vita.virginia.gov/uploadedFiles/Library/PSGs/SEC515_00_SSPGuide_07172008.pdf

Policy:  Information Technology Accessibility

· Information Technology Accessibility Standard (GOV103-00): http://www.vita.virginia.gov/uploadedFiles/Library/AccessibilityStandard_GOV103-00_Eff_11-04-05.pdf

· Technology Assistance for Individuals with Disabilities (COV ITRM Policy 92-1): http://www.vita.virginia.gov/uploadedFiles/Library/p92_1.pdf

· Web Site Guideline (GOV107-00): http://www.vita.virginia.gov/uploadedFiles/Library/WebSiteGuideline_GOV107-00_1Eff_11-04-05.pdf

· Web Site Policy (Gov 105-00): http://www.vita.virginia.gov/uploadedFiles/Library/WebSitePolicy_GOV105-00_Eff_12-08-02.pdf

· Web Site Standard (GOV106-00): http://www.vita.virginia.gov/uploadedFiles/Library/WebSiteStandard_ITRM_GOV106-01.pdf

NOTE:  These standards and guidelines may also be viewed by going to the Radford University CIO web site at http://cio.asp.radford.edu/policy/policy.aspx and follow the links from the Commonwealth of Virginia Information Technology Resource Management Policies, Standards and Guidelines site.
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				RADFORD UNIVERSITY

				BUSINESS AFFAIRS COMMITTEE

		April 22, 2009

				Write-Offs of Uncollected Accounts:

				At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-off uncollected

				accounts under the amount of $25,000 per quarter to the Vice President for Finance and Administration.  A report

				to document the write-offs under this new delegation is to be presented to the Board of Visitors on an annual basis

				Following is the annual report documenting the write-offs for each quarter of 2008, compared to total write-offs

				for 2007.

																Quarter				Quarter				Quarter				Quarter

												2007				Ending				Ending				Ending				Ending				2008

				Classification								Total				3/31/08				6/30/08				9/30/08				12/31/08				Total

				Tuition & fees								$10,720				$0				$14,641				$1,094				$4,768				$20,503

				Parking								8,937				724				165				0				7,160				8,049

				Residence hall damages								918				100				60				546				110				816

				Short-term student loans								327				0				293				0				0				293

				Library								18,397				7,663				0				4,089				0				11,752

				Returned checks/late fees								0				98				199				360				591				1,248

				Discharged (bankruptcy/death)								0				1,590				2,875				0				0				4,465

				Total								$39,299				$10,175				$18,233				$6,089				$12,629				$47,126
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RADFORD UNIVERSITY


BOARD OF VISITORS

BUSINES AFFAIRS COMMITTEE

April 22, 2009

Item:


Adoption of a Resolution declaring Radford University’s intentions to reimburse expenditures related to the planning and construction costs of the Construct Student Fitness Center, Capital Outlay Project #17563 (to be known as the Student Fitness and Wellness Center).  This certification is required by the Commonwealth of Virginia Department of Treasury and Federal Treasury Regulations relating to tax exempt bonds.

Background:

The 1996 Session of the Virginia General Assembly authorized the creation of a pooled bond financing mechanism for capital projects authorized for financing under Article X, Section 9(d) of the Constitution of Virginia. As a result of this legislation, the Virginia College Building Authority (the “Authority”) developed the Public Higher Education Financing Program (the “Pooled Bond Program”) to assist public institutions of higher education to finance or refinance Section 9(d) capital projects at the lowest possible cost. 

The Pooled Bond Program allows public institutions of higher education to finance Section 9(d) capital projects through the program rather than financing such projects individually.  Under the Pooled Bond Program, the Authority uses the proceeds of its sales of bonds (“Pooled Bonds”) to purchase debt obligations of the participating public institutions (“Notes”). The proceeds of these individual Notes are used to finance or refinance capital projects at such public institutions.

In an attempt to save time, the University Auxiliary Enterprise reserve has temporary funds available to pay the initial costs for planning and designing the Student Fitness and Wellness Center. When the 9(d) revenue bonds are sold, this resolution allows for the reimbursement of these expenditures, thereby making the Auxiliary Enterprise program financially unharmed. The bond sale is typically scheduled in late fall to early winter.  This requested approval will save the University approximately six to nine months.


Action:


Radford University Board of Visitors adoption of the Resolution declaring the intentions to reimburse the cost of expenditures for the Construct Student Fitness Center (Capital Outlay Project #17563). 


RADFORD UNIVERSITY


BOARD OF VISITORS

BUSINESS AFFAIRS COMMITTEE

April 22, 2009

Item:


Adoption of a Resolution declaring Radford University’s intentions to issue bonds for the planning and construction of the Student Fitness and Wellness Center through the Virginia College Building Authority (VCBA) Pooled Bond Program.  This certification is required by the Commonwealth of Virginia Department of Treasury.

Background:

The Construct Student Fitness Center, Capital Outlay Project #17563 (to be known as the Student Fitness and Wellness Center) includes the construction of a 110,000 square foot, state-of-the-art fitness and wellness center.  This facility is identified in the Strategic Plan, 7-17 and will address the need for additional recreation space for students.

The Student Fitness and Wellness Center has been authorized to be financed pursuant to Article X, Section 9(d), of the Constitution of Virginia for up to $32,000,000 plus amounts needed to fund issuance costs, reserve funds, and other financing expenses.  Revenue Bonds, issued by the VCBA’s sale of (9d) Educational Facilities Revenue Bonds, have been identified as the source of funds used to support the construction and related expenses of the Student Fitness and Wellness Center, currently authorized in the 2008 Virginia Acts of Assembly, Chapter 879. 


This required resolution will allow the University to enter into a Loan Agreement and issue a Promissory Note with the Virginia College Building Authority (VCBA) and authorizes the President and Vice President for Finance and Administration to approve, execute, and deliver the terms and conditions of the 2009 Loan Agreement and 2009 Promissory Note, and all documents necessary to effectuate the financing of the costs of the 2009 project through the VCBA. 
  


The Commonwealth of Virginia requires a Resolution to be passed by the participating governing body prior to the Commonwealth’s sale of the revenue bonds, typically scheduled for late fall to early winter.  

Action:


Radford University Board of Visitors adoption of the Resolution declaring the intentions to issues bonds for the Construct Student Fitness Center, Capital Outlay Project #17563 through the Virginia College Building Authority (VCBA) Pooled Bond Program.


Attachment A
Summary of General Assembly Budget Actions for Radford University

Governor Conference Final Recommendations

2010 2010 2010
Description GF NGF Total GF NGF Total GF NGF Total
Educational & General:
15% Reduction ($7,488,962) $0 | ($7,488,962) $0 $0 $0 ($7,488,962) $0 | ($7,488,962)
Pay Practices reduction ($59,793) $0 ($59,793) $0 $0 $0 ($59,793) $0 ($59,793)
ARRA Stimulus Funding $0 $0 $0 $0 | $5,482,461 | $5,482,461 $0 | $5,482,461 | $5,482,461
Subtotal Educational & General| ($7,548,755) $0 | ($7,548,755) $0 | $5,482,461 | $5,482,461 ($7,548,755)| $5,482,461 | ($2,066,294)
Student Financial Assistance:
Financial Aid $458,578 $0 $458,578 ($210,761) $0 | ($210,761) $247,817 $0 $247,817
Grand Total| ($7,090,177) $0 ($7,090,177) ($210,761) $5,482,461 $5,271,700 ($7,300,938) $5,482,461 ($1,818,477)
Other Notable Items:
[ Eminent Scholar Match | ($42,782)] $0| ($42,782)] |  $28,522 | $0| $28522 ||  ($14,260) $0|  ($14,260)]

Notes:
(1) E&G technical adjustment: FY2009 Tuition Moderation Incentive Fund base of $500,000 was permanently added; however the bonus re-distribution was

eliminated ($633,838). These are not net new funds.

Sources:
Governor's Recommended Budget, December 17, 2008
Conference Report, February 28, 2009

FY10 General Assembly Update






RADFORD UNIVERSITY


BOARD OF VISITORS


BUSINESS AFFAIRS COMMITTEE


April 22, 2009

Item

General Assembly Session and budget update.

Background

The General Assembly’s amendments to the Governor’s proposed 2008-2010 budget provided $126.7 million from the American Recovery and Reinvestment Act (ARRA) to partially and temporarily offset the $212 million in budget reductions assessed to higher education institutions over 2009 and 2010.  ARRA funds are expected to mitigate tuition increases for the 2009-10 academic year for in-state students and should be invested in ways that do not result in unsustainable recurring costs after funding expires.  For fiscal year 2010, Radford University received $5.5 million from one-time ARRA funds, a permanent $7.5 million General Fund reduction in the Educational and General (E&G) program and a General Fund increase of $247,817 for in-state undergraduate financial aid.  

The General Assembly also increased the capital fee for out-of-state student from $2 to $10 per credit hour for debt service on bonds issued under the 21st Century Program, restored two-thirds funding for the Eminent Scholars program and did not include any language restricting out-of-state enrollment.

The Governor’s six-year capital outlay plan was approved which included construction of Radford University’s Graduate and Professional Degree Building; however, no funding was tied to the approved plan.


The following documents (Attachments A) summarize the actions for Radford University as a result of the finalized State budget.  Also, included is a copy of the State Council for Higher Education’s (SCHEV) Conference Report of the 2008-10 Budget Amendments (Attachment B) which highlights actions for higher education institutions.

The University also submitted several capital infrastructure projects to the state for possible inclusion in a construction stimulus package.  Attachment C identifies the projects submitted for consideration.  


Action

None, Board information only.


RADFORD UNIVERSITY

BOARD OF VISITORS

BUSINESS AFFAIRS COMMITTEE


April 22, 2009


Item:


Adoption of a Resolution for the Radford University (RU) Identity Theft Prevention Program (Red Flags Rule).  This adoption is required to document Radford University’s compliance with Federal Trade Commission Section 114 and Section 315 of the Fair and Accurate Credit Transactions Act (FACT Act), which amended the Fair Credit Reporting Act.


Background:


The Federal Trade Commission issued the Red Flags Rule requiring “financial institutions” and “creditors” that hold “covered accounts” to develop and implement an identity theft prevention program.  The Red Flags Rule is actually three different but related rules, the one which applies to Radford University states:


· Financial institutions and creditors holding “covered accounts” (any type of account or payment plan that involves multiple transactions or multiple payments in arrears) must develop and implement a written identity theft prevention program for both new and existing accounts.


The purpose of the program is to detect identity theft attempts and stop identity thieves from using someone’s RU identifying information to commit fraud.  The program defines the reasonable efforts the University will implement to detect, prevent, and mitigate identity theft.  The program is also intended to further help protect students, faculty, staff, and other constituents and RU from damages related to the fraudulent activity of identity theft.  


Refer to Exhibit A for Radford University’s Identity Theft Prevention Program


Action:


Radford University Board of Visitors adoption of the Resolution approving the RU Identity Theft Prevention Program (Red Flags Rule). 



Radford University

Board of Visitors



~IDENTITY THEFT PREVENTION PROGRAM~ 

(Red Flags Rule)





WHEREAS, Federal regulations require Radford University to develop and implement an Identity Theft Prevention Program to detect, prevent, and mitigate identity theft; and 



WHEREAS, the risk to the University, and its students, faculty, staff, and other constituents from data loss and identity theft is of significant concern to the Radford University Board of Visitors and the University; and



WHEREAS, the University should make reasonable efforts to detect, prevent, and mitigate identity theft to help further protect students, faculty, staff, and other constituents and the University from damages related to the fraudulent activity of identity theft; and



WHEREAS, the establishment of the Identity Theft Prevention Program is the responsibility of the Radford University Board of Visitors and the Board of Visitors must approve the initial written Identity Theft Prevention Program.  



NOW, THEREFORE BE IT RESOLVED by the Radford University Board of Visitors that:



1. the “Identity Theft Prevention Program” attached as Exhibit A is adopted; and



2. the University Controller, as designee of the Vice President for Finance and Administration, is hereby delegated operational responsibility of the program, including but not limited to oversight, development, implementation, and administration of the program; approval of needed changes to the program; and implementation of needed changes to the program.  





Adopted: April 23, 2009	









							_____________________________

							Secretary

							Radford University Board of Visitors 


EXHIBIT A


Radford University


Identity Theft Prevention Program


Effective May 1, 2009


BACKGROUND

Radford University (RU) developed the Identity Theft Prevention Program pursuant to the Federal Trade Commission’s (“FTC”) Red Flags Rule, which implements Section 114 of the Fair and Accurate Credit Transactions Act of 2003.  Activities that cause RU to be considered under the Red Flags Rule are:


· Participating in the Federal Perkins Loan program;


· Participating as a school lender in the Federal Family Education Loan Program;


· Offering institutional loans to students, faculty, or staff; or


· Offering a plan for payment of tuition throughout the semester rather than requiring full payment at the beginning of the semester.


The risk to RU and its students, faculty, staff, and other constituents from data loss and identity theft is of significant concern to RU.  Reasonable efforts to detect, prevent, and mitigate identity theft will be made by RU.


PURPOSE

Under the Red Flags Rule, RU is required to establish an Identity Theft Prevention Program tailored to its size, complexity, and the nature of its operations.  The program is further intended to help protect students, faculty, staff, and other constituents and RU from damages related to the fraudulent activity of identity theft.  Each program must contain reasonable policies and procedures to:

· Identify patterns, practices, or specific activities (“Red Flags”) that indicate the possible existence of identity theft with regard to new or existing covered accounts;


· Detect Red Flags that have been incorporated into the program;


· Respond appropriately to any Red Flags that are detected under the program;


· Ensure periodic updating of the program, including reviewing the accounts that are covered and the identified Red Flags that are part of the program; and


· Promote compliance with state and federal laws and regulations regarding identity theft protection.


SCOPE

This Identity Theft Prevention Program applies to students, faculty, staff, and other constituents of RU.


IDENTITY THEFT PREVENTION


A. Confidential information:  In the development of the Identity Theft Prevention Program, confidential information is defined by specific classifications such as:


1. Credit card information including credit card number (in part or whole); credit card expiration date; cardholder name; and cardholder address.


2. Tax identification numbers, including social security number; business identification number; and employer identification number.


3. Payroll information, including paychecks; pay stubs; flexible benefits plan check requests; and associated paperwork.


4. Other personal information belonging to students, faculty, staff, and other constituents such as date of birth; address; phone numbers; maiden name; names; and customer number.


B. Hard copy distribution:  All RU personnel shall comply with the following requirements:


1. File cabinets, desk drawers, overhead cabinets, and any other storage space containing documents with confidential information must be locked when not in use.


2. Storage rooms containing documents with confidential information and record retention areas must be locked at the end of the workday or when unsupervised.


3. Desks, workstations, work areas, printers and fax machines, and common shared work areas must be cleared of all documents containing confidential information when not in use.


4. Whiteboards, dry-erase boards, writing tablets, etc. in common shared work areas containing confidential information must be erased, removed, or shredded when not in use.


5. RU records may only be destroyed in accordance with RU’s records retention policy and applicable law.


6. Documents containing confidential information must be destroyed in a secure manner.


C. Electronic distribution:  All RU employees are expected to be familiar with and comply with the RU’s IT Security policies for protecting information in an electronic format (http://cio.asp.radford.edu/policy/policy.aspx)  as follows:


1. Confidential information may only be transmitted using approved methods, as set forth in RU’s IT Security policies.


2. Confidential information in an electronic format must be protected from unauthorized access or disclosure at all times.


3. All e-mails containing confidential information should include the following statement:  “The information in this email and any attachments may be confidential and privileged.  Access to this email by anyone other than the intended addressee is unauthorized.  If you are not the intended recipient (or the employee or agent responsible for delivering this information to the intended recipient) please notify the sender by reply email and immediately delete this email and any copies from your computer and/or storage system.  The sender does not authorize the use, distribution, disclosure or reproduction of this email (or any part of its contents) by anyone other than the intended recipient(s).  No representation is made that this email and any attachments are free of viruses.  Virus scanning is recommended and is the responsibility of the recipient.”

D. Application of Other Laws and RU Policies: RU personnel should make reasonable efforts to secure confidential information to the proper extent.  Furthermore, this section should be read and applied in conjunction with the Family Education Rights and Privacy Act (FERPA), the Virginia Public Records Act, and other applicable laws and university policies.  If an employee is uncertain of the confidentiality of a particular piece of information, he/she should contact the University Controller, a designee of the Vice President for Finance and Administration for the Identity Theft Prevention Program.


IDENTIFICATION OF RED FLAGS

To identify relevant Red Flags, RU considers the types of accounts that it offers and maintains, methods it provides to open its accounts, methods it provides to access its accounts, and its previous experiences with identity theft.  The following Red Flags are potential indicators of fraud.  Any time a Red Flag, or a situation closely resembling a Red Flag, is apparent, it should be investigated for verification.

A. Alerts, notifications, or warnings from a consumer reporting agency.  Examples of these Red Flags include the following:

1. A fraud or active duty alert included with a consumer report;


2. A notice of credit freeze from a consumer reporting agency in response to a request for a consumer report;


3. A notice of address discrepancy from a consumer reporting agency as defined in §334.82(b) of the Fairness and Accuracy in Credit Transactions Act; and

4. A consumer report that indicates a pattern of activity inconsistent with the history and usual pattern of activity of an applicant or customer, such as:


a. A recent and significant increase in the volume of inquiries;


b. An unusual number of recently established credit relationships;


c. A material change in the use of credit, especially with respect to recently established credit relationships; or


d. An account that was closed for cause or identified for abuse of account privileges by a financial institution or creditor.


B. Suspicious documents.  Examples of these Red Flags include the following:

1. Documents provided for identification that appear to have been forged, altered, or inauthentic.


2. The photograph or physical description on the identification is not consistent with the person presenting the document.


3. Other information on the identification is not consistent with information provided by the person opening a new covered account or presenting the identification.


4. Other information on the identification is not consistent with readily accessible information that is on file with RU; and


5. An application appears to have been altered or forged, or gives the appearance of having been destroyed and reassembled.


C. Suspicious personal identifying information.  Examples of these Red Flags include the following:


1. Personally identifying information provided is inconsistent when compared against external information sources used by RU.


2. Personally identifying information provided is associated with known fraudulent activity as indicated by internal or third-party sources used by RU;


3. Personally identifying information provided is a type commonly associated with fraudulent activity as indicated by internal or third-party sources used by RU;

4. The SSN provided is the same as that submitted by another student, faculty, staff, or constituent;


5. The person opening the covered account fails to provide all required personally identifying information on an application or in response to notification that the application is incomplete;


6. Personally identifying information provided is not consistent with personal identifying information that is on file with RU; and


7. When using security questions (mother’s maiden name, pet’s name, etc), the person opening the covered account cannot provide authenticating information beyond that which generally would be available from a wallet or consumer report.


D. Unusual use of, or suspicious activity related to, the covered account.  Examples of these Red Flags include the following:


1. Shortly following the notice of a change of address for a covered account,  RU receives a request to change the name,  for a new, additional, or replacement goods or services, or for the addition of authorized users on the account;


2. A covered account is used in a manner that is not consistent with established patterns of activity on the account, payments stop on an otherwise consistently up-to-date account;


3. A covered account that has been inactive for a reasonably lengthy period of time is used (taking into consideration the type of account, the expected pattern of usage and other relevant factors);


4. Mail sent to the student, faculty, staff, or other constituent is returned repeatedly as undeliverable although transactions continue to be conducted in connection with the covered account;


5. RU is notified that the student, faculty, staff, or other constituent is not receiving paper account statements;


6. RU is notified of unauthorized charges or transactions in connection with a covered account;


7. RU receives notice from students, faculty, staff, or other constituents, victims of identity theft, law enforcement authorities, or other persons regarding possible identity theft in connection with covered accounts held by the University; 

8. RU is notified by a student, faculty, staff, or other constituent, a victim of identity theft, a law enforcement authority, or any other person that it has opened a fraudulent account for a person engaged in identity theft; 

9. Breach in RU’s computer system security; and


10. Unauthorized access to or use of student account information.


RESPONDING TO RED FLAGS

Once a Red Flag, or potential Red Flag, is detected RU should endeavor to act quickly, as a rapid appropriate response can protect students, faculty, staff, and other constituents and the University from damages and loss.


A. RU should quickly gather all related documentation, write a description of the situation, and present this information to the University Controller for determination.


B. The University Controller shall complete additional authentication to determine whether the attempted transaction was fraudulent or authentic.


C. If a transaction is determined to be fraudulent, appropriate actions should be taken immediately.  Actions may include:

1. Continuing to monitor a covered account for evidence of identity theft;


2. Canceling the transaction;


3. Notifying and cooperating with appropriate law enforcement;

4. Determining the extent of liability of RU; 


5. Notifying the student, faculty, staff, or other constituent that fraud has been attempted;

6. Provide a new identification number to the student, faculty, staff, or other constituent;


7. Change any passwords or other security devices that permit access to covered accounts;


8. Not open a new covered account; 

9. Notifying the Program Administrator for determination of the appropriate steps to take; and

10. Determining that no response is warranted under the particular circumstances.


D. To further prevent the likelihood of identity theft occurring with respect to covered accounts, RU will take the following steps with respect to its internal operating procedures to protect identifying information:


1. Ensure that its website is secure or provide clear notice that the website is not secure;


2. Ensure complete and secure destruction of paper documents and computer files containing account information when a decision has been made to no longer maintain such information;


3. Ensure that office computers with access to covered account information are password protected;


4. Avoid use of social security numbers where feasible;


5. Ensure computer virus protection is up-to-date; and


6. Require and keep only the kinds of information that are necessary for RU purposes.


PERIODIC UPDATES TO THE IDENTITY THEFT PREVENTION PROGRAM

At periodic intervals as deemed necessary by RU, the program should be re-evaluated to determine whether all aspects of the program are up-to-date and applicable in the current operational environment.  Periodic reviews will include:

A. An assessment of which accounts are covered by the program.

B. Review of Red Flags to determine if revision, replacement, or elimination is appropriate.  Defining new Red Flags may also be appropriate.

C. Actions to take in the event that fraudulent activity is discovered may also require revision to reduce damage to RU and its students, faculty, staff, and other constituents.


PROGRAM ADMINISTRATION

A. Oversight:  Establishment of the Identity Theft Prevention Program is the responsibility of Radford University’s Board of Visitors.  The Board’s approval of the initial plan must be appropriately documented and maintained.


B. Operational responsibility of the program, including but not limited to the oversight, development, implementation, and administration of the program, approval of needed changes to the program, and implementation of needed changes to the program, is delegated to the University Controller (Program Administrator) as the designee of the Vice President for Finance and Administration.

C. Staff Training shall be conducted for all employees for whom it is reasonably foreseeable, as determined by the University Controller, that the employee may come into contact with accounts or personally identifiable information that may constitute a risk to RU or its students, faculty, staff, and other constituents.


D. Reporting:  The Program Administrator, at least annually, should report to the Vice President for Finance and Administration on RU compliance with its Identity Theft Prevention Program.  The report should address material matters related to the program and evaluation of such issues as effectiveness of addressing the risk of identity theft related to covered accounts; service provider arrangements; significant incidents involving identity theft and management’s response; and recommendations for material changes to the program.

E. Oversight of Service Provider Arrangements:  In the event RU engages a service provided to perform an activity in connection with one or more covered accounts, the University will take the following steps to ensure the service provider performs its activity in accordance with reasonable policies and procedures designed to detect, prevent, and mitigate the risk of identity theft:


1. Require, by contract, that service providers have such policies and procedures in place.  A service provider that maintains its own identity theft prevention program, consistent with the guidance of the Red Flag Rules and validated by appropriate due diligence, may be considered to be meeting these requirements;


2. Require, by contract, that service providers review RU’s program and report any Red Flags to the Program Administrator.


DEFINITIONS

Red Flags Rule definitions used in this program:


A. Covered account – Account used mostly for personal, family, or household purposes, and that involves multiple payments or transactions.  A covered account is also an account for which there is a foreseeable risk of identity theft.


B. Identifying information – Any name or number that may be used, alone or in conjunction with any other information, to identify a specific person, including: name, address, telephone number, social security number, date of birth, government issued driver’s license or identification number, alien registration number, government passport number, employer or taxpayer identification number, student identification number, computer’s Internet Protocol address, or routing code.


C. Identity theft – A fraud committed or attempted using the identifying information of another person without authority.


D. Program Administrator – The individual designated with primary responsibility for oversight of the program.


E. Red Flag – A pattern, practice, or specific activity that indicates the possible existence of identity theft.


F. Service provider – A service provider is a third party who performs an activity in connection with one or more covered accounts.
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Radford University

Board of Visitors

Resolution

~Information Technology and Procurement Operational Authority (Level II)~ 

April 23, 2009



WHEREAS, the 2008 Session of the General Assembly enacted, and the Governor signed, HB 1390 and SB 442 (identical bills), Chapters 824 and 829 of the 2008 Acts of Assembly (“Chapters 824 and 829”), which allow Radford University (“RU”) to enter into memoranda of understanding with the Secretary or Secretaries designated by the Governor for additional operational authority in two, but no more than two, of the functional areas of information technology (“IT”), procurement, and capital projects; and 



WHEREAS, RU has selected the areas of IT and procurement as the areas in which to apply for additional operational authority as set forth in §§ 2.0 and 3.0 of Chapters 824 and 829; and



WHEREAS, to be eligible for such additional IT and procurement authority, § 23-38.90 of the Code of Virginia and §§ 2.0 and 3.0 of Chapters 824 and 829 require the RU Board of Visitors (the “Board”) to take certain actions; and



WHEREAS, § 2.0 of Chapters 824 and 829 requires that RU shall develop and the Board shall adopt an IT strategic plan and IT policies, standards, and guidelines governing project management, infrastructure, architecture, ongoing operations, security, and project auditing; and



WHEREAS, § 3.0 of Chapters 824 and 829 requires that RU shall develop and the Board shall adopt a small, women, and minority businesses plan (“SWaM Plan”); and



WHEREAS, in open session at its June 25, 2008 meeting, the Board approved a resolution expressing the sense that RU is qualified to be and should be governed by memoranda of understanding for additional operating authority in the areas of IT and procurement; and 



WHEREAS, at its September 4, 2008 meeting, the Board adopted RU’s Information Technology Policies for Project Management (including project auditing); Infrastructure, Architecture and Ongoing Operations; Accessibility; and Security; and



WHEREAS, at its November 13, 2008 meeting, the Board adopted RU’s Information Technology Strategic Plan, RU’s SWaM Plan, and, to govern its additional procurement authority, the “Rules Governing Procurement of Goods, Services, Insurance, and Construction by a Public Institution of Higher Education of the Commonwealth of Virginia Governed by Subchapter 2 of the Restructured Higher Education Financial and Administrative Operations Act, Chapter 4.10 (§ 23-38.88 et seq.) of Title 23 of the Code of Virginia” set forth in § 3.0 of Chapters 824 and 829; and



WHEREAS, the RU Division of Technology recommends that the Board adopt the Virginia Information Technology Agency’s (“VITA’s”) standards and guidelines governing project management, infrastructure, architecture, ongoing operations, security, and project auditing; and



WHEREAS, at its November 13, 2008 meeting, consistent with §§ 2.0 and 3.0 of Chapters 824 and 829 and its full and ultimate accountability for the proper fulfillment of the duties and responsibilities set forth in, and for the appropriate implementation of, §§ 2.0 and 3.0 of Chapters 824 and 829, the Board adopted a resolution delegating the duties and responsibilities for IT and procurement operational authority set forth in §§ 2.0 and 3.0 of Chapters 824 and 829 to the President of RU acting through appropriate designees.



NOW, THEREFORE, BE IT RESOLVED THAT THE RADFORD UNIVERSITY BOARD OF VISITORS hereby:



· Reaffirms its actions of June 25, 2008, September 4, 2008, and November 13, 2008, with regard to the additional IT and procurement authority authorized by §§ 2.0 and 3.0 of Chapters 824 and 829;

· Adopts §§ 2.0 and 3.0 of Chapters 824 and 829 to govern that additional IT and procurement operational authority;

· Adopts VITA’s standards and guidelines governing project management, infrastructure, architecture, ongoing operations, security and project auditing.

· [bookmark: SelTemp]Delegates, consistent with §§ 2.0 and 3.0 of Chapters 824 and 829 and the Board’s resolution of November 13, 2008, to the President of Radford University the duties and responsibilities for the IT and procurement operational authority set forth in those two sections, including (i) any additional  negotiations with the Secretary or Secretaries designated by the Governor, and steps necessary to implement those negotiations, so that memoranda of understanding for additional IT and procurement operational authority may be signed by the President and the Secretary or Secretaries designated by the Governor, and (ii) the authority to adopt changes to RU’s IT policies, standards and guidelines adopted by the Board, provided that the Board is informed of any such changes at its next meeting.  







Adopted: April 23, 2009				_____________________________

							Secretary

							Radford University Board of Visitors 
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